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#—& 7S Associates faif

1.1 ZS Associates #t

ZS is one of the world's largest business services firms specializing in transforming sales and marketing from an art to a
science. We help clients gain market share at lower cost by creating data-driven strategies that they can implement rapidly,
by taking on sales and marketing operations to make them more competitive, and by helping them deliver impact where it
matters.

With 22 offices around the world, we have worked with more than 1,200 companies in 70 countries across consumer
products, energy, high-tech, insurance, medical products and services, pharmaceuticals and other industries.

1.2 XxF ZS Associates

We like solving problems—taking things apart, seeing how they work and putting them back together, better. We lead the
way in combining science and hands-on experience to solve the toughest sales and marketing challenges. For more than

30 years, we’ve learned from each success and apply our passion to help customers win and grow.

When the forces of sales and marketing combine, the impact can be incredible. Together, they have the power to boost
market share, increase revenue, lower costs and improve overall business performance.

That’s impact where it matters. And, in collaboration with our clients, that’s exactly the kind of impact ZS delivers.

With ZS, you have a partner committed to getting it right the first time. We work side-by-side with you at every stage to
get to the heart of your problem. We ask the right questions to uncover insights that lead to better decisions. We use and
build the best technologies and operational processes to design solutions that work. And, we know it’s about results, not

just ideas, so we don’t stop until we know the solution is implemented and working.

Working with ZS means working with all of ZS. We don’t work in silos and we don’t believe in artificial boundaries.
Every member of our team is available to you and 100% committed to making a positive impact.

WSRARAR T iR T %2 ZS Associates AL, 7] AT [A] ZS Associates ‘B J7 Muk:  https://www.zs.com/
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B _E ZZAank
2.1 Summer Intern HZ&

AR TR JmAE BBS, RAGKE: 2016 44 H 15 H
Hudik: http://bbs.yingjiesheng.com/thread-2039049-1-1.html

LRI T8 T summer intern (TG, zs Wikl — ELLLEGAS, 5 RARPEREIBIR SR 0. N 5
BAMKEZ —, H&i TOP 5%, Top3 #lAw, HATSEAAN, Tl Z it

1.CV Screening: % B (1) &1 7358 RA R A ANED, Ak — T BHEE & F 2] 73K/ MrE, AR REBARK
PIRTRE, AR WA A7 MK PR AR AR 230

2.First round: 1 )77 ddl J& K Z1— & 2] —%¢ invitation, it K %12 30430, 4 %2 behaviour Jiil case, ##: T final
X — 52 1) case BN HL, (HREVERAEILITHEMH %, b question £33 B SR TAEIE FI TAEA L%
EY P

3.Final round: — & 55— 50 25 R DU 28 RS R AT IR0, 28 T P RP i (3K, B4E A case DA AR par
fi— behaviour UMK, (H2 MK FREA LK tough, THEA ST &L R EREIRZ, |z K9 AR E
Bl —A case HAug A sEl TAT, MSRTHRSE R G 6 H WIF IR, analyst 215 % HARI—WIERME & & 7
THI 117 1) 1

TR ARG DU I, X5 Iz FEZEIIOA A Z LA offer 22— SAMNARAT R A% i i RE,  case ik
& B A, I I 1) 2 HERT DU 2545 £ mock.

2.2 BEEEINE

Hidik: http://bbs.vingjiesheng.com/thread-1324354-1-1.html

Just had a campus interview this morning

30 mintues of behaviour

1. Give a situation when you showed your motivation and out performed what
was expectedl

2. Give an example when you work with a team and things didn't go very well,
why and what would you have done to make it better

3. Give an example when you have to multi-task, how would you handle them
4. Why did you choose consulting and why ZS associates

Then I got about 5 minutes or so to ask him questions
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30 minutes of case-study, with another interviewer)

Our clients are selling chips and cookies, and we want to send 50 reps to
promote them to retailers nation-wide (suppose they are all at the same
skill level and have no preference of location). Each rep can only take

of one of the 2 products ( chip or cookie), and can only work in one state.
1.How would you decide where to send them and what to promote.

2.If we sign a contract with the cookie maker, that we must assign 30 reps
to promote cookie, in exchange they will offer lower whole sale price for
their cookies, how would you evaluate the feasibility of the contract, i.e.
how would you decide whether to take the deal or not.

Has anybody worked there? what is it like? It seems like a lot of consultant
ended up leaving for MBA after a while, not sure if that's a good thing or
not... also they keep saying this MBA movement helps them to keep the team
young, does that mean they drive people really hard so only young people can
be physically strong enough to survive?

2.3 ZS PTA HRFEERN

Huhik: http://bbs.yingjiesheng.com/thread-1581747-1-1.html

HLTHT 2 BT AL T T e

X H g M onset Tt i HE !
SeR M. TEE AR B IR A O A
#XJi DESK RESEARCH frillik: & AN—& ik, H excel A internet #k ID

e F-F . W, BRI EZE S, 5980 6 7L interview [¥) transcript; 25—~/ case, !

14 32 sizing

e 7S % PTAJE R TR | K57 Bl—ik

2.4 7S Associates T{EZHHE(—)

Hudik: http://bbs.vingjiesheng.com/thread-942330-1-1.html

)
AN

s
U

ZS Associates /& —Z H R E G WA T, T T INFRE ACE 8 7 T 1R SR, SLilsE &g . 1983 43 H i
Jb R LIR M H 2B (Northwestern University Kellogg School of Management) & %42 #4% Andris A. Zoltners
F1 Prabhakant Sinha fJ& T ZS Associates. Al 18 B2 H S R LA 77 7k 45 Ak ok, NIE =R P22 1R A B T DAL SR 11

B ANV ST AT HESS . HRGLLICR,ZS FE T A AN B g 77 T 3 fIR IR L lkad 18, AR AL 75 1 SE Tt RE

Tz

lgj‘t//f%
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AFE 90 FJRI M EH E i s E A R % P RS HIRS, CEFR T iZMEEeT), 801 TR RAE T E A
ZATW R SR E AT 0. AR ST 2 AN EAI AR AR 7O T i VP4l A5 FIARURIFIE 21, B4 2%
TR S ST T IR T 5. ZS A BHRTTEREILE 20 MA=E, R AZEEUESVEREAERAF)T
2008 4F 4 sz, ZS M EFINCIHE 205l Efmn . 2010 45 A (LAY it ZS & 8“2010 F 5
TR VB A B B RIS SO B R R B A FME 4.

ZS Associates 2012 SERZ AT R 4a, EE TN RJLN AR, BT e kA ZS Eilg A T TARL 7>,
[P SER!

H R AFE 2012 F£ A EWEMNEE, F ¥ U X E ZS Associates F 7 M
(http://zsassociates.com/careers/asia.aspx), A VRIS A ) 6 7 3 AR 18 I R 4% 34T .

ZS Associates TAFZFi=(—)
(Ve N ZS L TR 1st year business analyst)

WelRl S T RHOR, S SURVEVE R B AR TR B B O A TS A R RS KRR A B S A%
FARKAR ZRWGIFE L g EHEN T

WRPTFIRIER ZS RENVENHEL MMFE,BAT 6 MHZJE, L EELE 3 g A EIEREA D
[ NS TAEAR 5 .

e, E NS WX AT, A, T A ], e R s E TR IR E S W O — B case MT7VER
AEM X 2 At 4 EE BNV AT DAL FH B COAFHRMAT I, BT, 2 X KB E KA T LA O —HitiZHE %
S E T E R IR HEA B CORIERIRATF & R AR OB 10 il /5 45 VR 0 Bt iz 3 F At mT B

IR, ZS REHAFYRIEGEHCH. W2l 6 MALREE ALY A)E MEZHAN—F, MCK, BCG %442
B O % HHE, RIS €. ZS A2 reputation fx i, A2 R & H C RIS RA T

HINFE B WK Z P IEATRE: Analysis, Communication. Analysis H AN i, k45 72 7 R B ARBLAE 734
RE1,E XTI T i A AR A & %5 P & Communication 1R % 3G AI% 1 974 8, team member (1523, 1H 5%
SN E B )R SRR R (M AZ AR 77, a0 interview,cold call, AHAE S > ik 1) [R) 25 #RAR I 48 o B9 AH LE, 2 BT 2 BRI, 452 5160
W 5| FR I 7 AH A AR B AN 2 FR KA R AN R 22 AR L . T an S TAE 2 inte rview , cold call 1XFf, 3 Z 11
H & market research , &5 15 75 ) 22845 A0 A (Rl 18, IX BEAS & FR SR IUAT7E, 1 8 8 AR FRIEFRMYIE . 755 A0,
ZS T H A Al A T A AR R B R A AT B B RA TR BRI R E AR B
interview , cold call ,{H 5 K B FELEVRAEAG 77 AT SR A5 Htts % 31 2 A A S B o, 31X — T T 2 A FRATT A B S BGAR) 77
25— AR R 9 7 E R R AU A R BT LS o AR A DAt BRATT ) A R
FH TR,

FIT LA, RV 2 45 1), 2 3 R A0 AN I H A ], 6 BRI R R A 8 AR R IR ), T 2 X B 72 e LR FRTEAHAS ZS WH O

fEpp

BRI (] S R R RN ZS PG ) — e St IR 2 .
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1. HATIEI, ZS #rA NEO fifF Office B i L, A% Associates . Consultant . Manager —i#2 &,
ATRAZER R SR Z K. NEO fEZINEF2$76, NEO i nf DL AT 22 i, 28 7] % R B 5 F 21, 38 MO 730 i 21 2
IIEFRIPLEERR Cover T, HZEMHEE NEO MMM F ANgE. Pk, FLZE. WG 955, T2 7835 B | Bl i A 1)
FEUi 7 LARTR A IR 22 IIE S0 T 1 2 2 K5, AR E A 2B A T .

2.NEO M) I NAIEFFE R ERiE &5 &AL RG], R 5] TR R B0 A 0L R 3 X, AH =4 0 d5e S 1
FEAE B AR B BB K AR IR, S 80E T U BL S BRI B aSAL . A ES — 1R — /N3, NEO ]
VA3 PTG i e 2 28T 25 PR 35 LU 28 70 FIBH: (] R B, 22 85 lE 3] &% s RE I 4 ) B I 3B 2o

3. ANHUE KA R TE NER 2 Excel #EA, R W GEHR:—FEAEIN, 584 AN bR, — N2 2% B 8dE 2 B 58 )i 17, 98 356
AT 2 A AR X RE R .

4 .ZS MR NEIR Nice URAAH 4 Il G 2, oAt N 2 5 BT T+ b IEAE AR AR 70, 365 1R e o i et R i 30 5 200
DUfG & 2[R FE i) @ T DLE Al 1T Jriith A e RS Office B S BIL,I&H LT IRIX W Excel .
Powerpoint #4255 77 1 1) 17) A, T DAAR BRAS 21 H AN B0 35 B

5.4 A THA — Mentor 1 PD Manager , Mentor #Bi/RA 1% _EAT TAE2 3] ER/N A 8, PD Manager 1§
SRIERY & R, 2458 Mentor Lunch F1 PD Lunch A2/ H T,

6. WM MNRENE ZS Language EXHILFEK T ZS HPMASMIET HEEIANFEFES-L/\FiEE, T 2%
H ORI & W b2 7w,

7. ASRERBRMu PR T A& D pAE B BAR RS i A H i, B Office MIFTA [, F5%1~K Boss . Manager %
TEAABERE S, B, il A HE YRR 2R Mentor idERAEH &S ing

8. ~wlEMIEAT ZS Forum IR AN Uk A % SR A MY IR B ACRF R B, R Boss i ERIRATT 0
A4 B AR FE VR AR SR I 2 D U e ZS T E I R R B D I T AR AR A R A E] LR 22 5T

9.ZS25 JH4ER L, G145 N Prabhakant Sinha F¢th 2| FigFIIRATIESNME 18 5 ILHE M, B [F) S a6 i P 2R
F—At AR, B R 2S25 BIALY),ZIH ZS Logo [ iPod Touch . ZS 4R MGEIE R T LART ZS 1A,
IEfTiE“ ZS25, Celebrating the People Behind Our Success” .

10. FAREIFKZE R Boss KK Summer BBQ , AN &I FH 9L 3 Bk Ak 24 Bt .
11, TAERS AR BE =, A 28 AT E VR A 1B 2598, an SR VE R e s AR, 38 — R A AT DAHEIR 21 A =] B A .

2.5 7S Associates T{EZRHE(Z)

Huhil: http://bbs.yingjiesheng.com/thread-946036-1-1.html

7S Associates & — K H R EEEE WM AR, L TNFEE LB 7 TR . SRR, SEiESE &R RS . 1983 43
EH PEIb KRS E B P (Northwestern University Kellogg School of Management) HIE 455 #4% Andris
A. Zoltners A1 Prabhakant Sinha & | ZS Associates. MAIIE4E H#EZ=H G FIE AL 7 VL LS Ate ok, NiE R ™
SR B SR A B R A AT T RTHESS . H RO BASR, 7S 7R T A RN &5 SR 7 TR A IR B Lk i,
PASAR TS (S RE 7T, 3R453 1 T2 ] .
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AFE 90 FIRHUETE T EH T s E A F & P IRES RS, CE@FR T ZREEe ), SUIT#
RAEFERZ AT PSR EMT I RE. AR SR 28 EMAR SR T R T Hmeh, SR
RIFEH, BRI AT 7 T I T . 7S AR HArfE &k ILH 20 MrA=E, A= Ukl
EHEHARAT) T 2008 4 4 AL, 7S I ERIBACHAE 2 A LB mEE . 2010 425 A (LA ¥F
1 7S BN “2010 FEHAZBE BB B KA T B L ERRBAFME 4.

7S Associates 2012 FMR AR IF46, B8 FRJUNHE, TSk 7S LigR T T
EA 5y =, AlE J9E !

BHRAHA 2012 EFREHEWIFEDGE S, Wl FY KIE ZS Associates B H M uh
(http://zsassociates. com/careers/asia. aspx), ARIFIEFTA BT IS ECE BT WK #H1T .

7S Associates TAEL = (Z)
(E& ~NFE ZS E#F 1st Year Business Analyst)

BMNAE 4 FHIFIGIE 7S 5231, 6 P &skEEIIT 2 A, 7 AIFRIESNIR, BAEAF TAET
AT 5 AT

PR K= MEHMECEE BT A R MOE s3], JE5 =& A 7 78 Pk TAERE.
KV TAEMBHE SR A F R IR EBE .. REREIF LA offer, HAHBAMAFN, AL ERERASE
M () HL Y of fer, (HRIRRAILRZIEFE T 7S Associates,

FS I RARAM S5, R BRI A F, R LA F K il A =) e fiik . JAE,
ik 7S MR A £ EA X4 = 1

Lo O B AT IR E 4 B2 AT T, BB F s V2 2R R 5 R R
B, SRS BhiEs [ A b A £ W RO SERR R A L G2 EASE R . — N ITH AR 2-3 S R E],
T H B P e m v, i, REVTR, IR 2 e EAE TR T, BIRZIGER] slides. 3K
AT B ORZ A BAERE 1. IRANE 5 R R A BE 055 AR AR O 9% . ST s A mI A EL, AN RIEA
FEMOE, M RUNRZAET, T sE — MR R AR R

2. ZS MATMV I B vE R AE P E T E R ). 7S fERE AR Z 4 B S A ], (HREREA P
[ LLAZHE, 2008 SEAFE LEA T office. fERHATRRFERIINH M Revenue HGZEMIMGIE KA. FIN ZS A ERITIL
Ttk R EBEZAE E M, HeA TR RN T, R S HERE S ML 500 SRk, XA ZS
REFR AL 95 P S it e Jo B ) B 250 R 552 0 AT

3. AT, Ao NHRM 5 T B E ST 2 FREI, 5 0 —5A A 0% 1
BN LI H o [, ZS 3Rt T om A F VR AOHK, RN R A B AT Mk B Ak TS A

B =, JOGEIA 7S, 1ENA BRI — SETHE A LRERIKMRE, MaFE 100
LA R TARE RS, WL Es AR Z AREER N Z, B8 TRE Z )5 TR 2RI ER T . |6
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B TG B, ARSI H AR Bk, B OAEDTH R TUEE R, AN E > B 2 AR 18, i H
SRR T 05, RREVEAE HAHAZRA brainstorming AR RAC . £ T H R A m R &R S MRk, BEIH
OIS B 2L AR VP, L AEHEA SO

2.6 ZS Associates TEZRBHHZE(=)

Hublk: http:/bbs.yingjiesheng.com/thread-946038-1-1.html

7S Associates fE—FKEFRMEEEE R AR, T TNFRE LSRR SR, SLil &S . 1983
FEETEIL KFIIEE ST ¥R (Northwestern University Kellogg School of Management) & 4% 1%
Andris A. Zoltners A Prabhakant Sinha fiJ## T ZS Associates. M4BT IELE Gk, N
T8 SR ™55 A B I BA R SR 1A B R R AL AT S TS . RO LASK, 7S TE T A A B SR s 7 TR A iR B &
W& g, PLRARTS St 71, 3R45 7T 72l

NFEE 90 FFIRITARLEH E 137 85 [E 2 7 B P 3R AR S5, CaIPR Tz Tlkae s, 800 TR
RAEF E AR ZAT WA S A B AT . AR SOt 208 EAA AR 4 170 T i ival, 898 HBGI
RIFIAE R, 4485 RO I I A& S5 07 T IR R TG R e 28 v H BT BRI 20 MO A=E, Bilg/hA%E @l
EHEMAMRAF) T 2008 4 4 HEI5L, 7S (b E BIACHA —+ 2 AT e . 2010 425 H (ZBA) PF
e 7S HN “2010 SRR H B EMAT " BRGNS LS ERRRAFE 4,

7S Associates 2012 FERZEAFIERDE MG, T TRAJINAR, BN EA 28 BiER TR LT
YEZ 0y =, HOE !

HRAA 2012 FREHFEMFEMELE, 5% U XJE ZS Associates B J M uf
(http://zsassociates. com/careers/asia. aspx), A{KAHEERTA 116 1 $Ei8 AR K@ ik (X 2% 1T

7S Associates TAEAHHE (=)
(WEE N 7S 3§ 2011 4F Summer Intern)

M ZS B RENAZ KM 3 A ITIRK, — AR R 2 IS ST I i HERE T XKl A w],
“AEWARE” , CANEIRE 7 . TRLET - FARER, Vault EERNH, RAFEIRXE, RFRRE
T/ ZS Story, HmZ SR HIERS] T K.

TREM M, —i, —H, HRAER T EHLT IS,

N JE A SRR http://www.yingjiesheng.com %9
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ZJEIVN A, BRNEERFRAR, A RER AR, BARL 7S AR, Bk AR 5 EaRm
sponsor, EFRNIRZ AT STAIFRORFFEC R, v LA IRAIPTA i) @, DLAHS Bk i — Lo s 2] pir i dEe%, T20
AR RS ZJE A JURERR, HBETNT 7S M 71 B g .

THAINIR, SRV, ZRADHBSE ) BRI OR Y By 7R A 3L, 7 ibRATR IR
H T fE ZS i H RN R, ARLEMOHIENE, B AE— RS ECS I ERITE , TS AT E I
GEER . X — iR E] ZS 12 I E 2 B AR ER SN, FF HGMAT R 5, T AR in) U
HWT7, IR B ORI R PEE H T E .

M H i FEA S WA B TIRZ R Z . AT RIS RA R, ZS AT —IB 7 1 5 M el R
ERMTTI, MEIEAN EXCEL, FE VR ERME, HRA R B SRR EEE > 247 K E R 5 i 5
PR, BFERMUAL . ZRYERDA. IESEINESE . MEASESIAR, IR AT T AR BT 2L A7 5T 0 080 40 e 1R e 2 ik
FENMEEAEN, MHEZEFRR, RERMA, A, UL T DURIRLE4E RS 1) 438, X6 L4kl
HAPRERNER RS, A BHEAEAL B T — MERI IR E G, ARSI L8P [RLass— T B SR B 5 &
AR AR AR, BEHX 4 JUE R, RMEEH O casebook fB 5 /& vt 1B #4815 SOLID R £ .

e EHEEE A2, FRI EXCEL HRetHAEX AN H B TIR KIS m ! &M RbE st B IR UL, 7R I Al 1
THEF AR EE 2 B BN R B Ha YR 2 (8] 2 Ok R A RE % tH make sense (U5, M1 R 45 B A RE LR
buy-in. AH{FIX— & learning TILAX N ANKE, &M TAEERSH IFAb .

WHBERTZE, o8B ABERNERNAIEE nice! ! HARMIXMFIE 1%, Dan (Shanghai office [
principle, T HAME MK Partner) FRSEVIMIIEIRAZETK, Kt 2 Bl tARFEL " 7 1) 4 —14", R
Ja LR AR A P . T HS AR E WA, 7S MERA &G —A “demo” #5r, X—Hr AR,
MM & —> ZS B 52 TAfrAg PPT i o M AR AR REARAT T ) Bl 100 B 2 B ARER), Tt 4, FFRIe R Bk LKy
X2 — RIS 1 77 X 2B demo AT, FIBE 21X — 4 R AR A 7 F IR, T2 candidate
Pt 7S M TAE 1. i interview, inter—view, A8t N %8 WA I HEIE, X A& firm X T4H—4 candidate
(AR E

B Ja HIREUL UL TAEZ AN R VM L BT B A Z N SS T5R 2, MR LR B RS B 3L EFIRKI transfer
KA, Wik AETEEm T2 RN, AL T principle KITIERR, MixPBE, RERZT
KA WE R —RERANIBIK, EE N7 manager [ network 237 T A1 5w K22 A b [ [F BLEA 1) A3k FE ™ (B
T Grant Hill F1K &), WFHipIpHE i Bk 2, RIARRRIMPIZIE R, R e KK —ke 5 KB —ii
B Y ARSI s B e, TR 50 7S MM sl —, BEARAREMUIR, (B f &Fad, &AM KN
)

Bnfa, BT, office BT 1, PrUAKTIMA R EERN 1222 2B E™

2.7 HEBNPEERZ ZS Associates Interview

Just had a campus interview this morning

30 mintues of behaviour
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1. Give a situation when you showed your motivation and out performed what
was expected

2. Give an example when you work with a team and things didn’t go very well,
why and what would you have done to make it better

3. Give an example when you have to multi—task, how would you handle them

4. Why did you choose consulting and why ZS associates

Then I got about 5 minutes or so to ask him questions

30 minutes of case-study, with another interviewer

Our clients are selling chips and cookies, and we want to send 50 reps to
promote them to retailers nation—wide (suppose they are all at the same
skill level and have no preference of location). EFach rep can only take care
of one of the 2 products ( chip or cookie), and can only work in one state.
1. How would you decide where to send them and what to promote

2. If we sign a contract with the cookie maker, that we must assign 30 reps
to promote cookie, in exchange they will offer lower whole sale price for
their cookies, how would you evaluate the feasibility of the contract, 1i.e.

how would you decide whether to take the deal or not

Has anybody worked there? what is it like? It seems like a lot of consultant
ended up leaving for MBA after a while, not sure if that’s a good thing or
not... also they keep saying this MBA movement helps them to keep the team
young, does that mean they drive people really hard so only young people can

be physically strong enough to survive?
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