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F—E HRKH R

1. 1 FREREE A

B R AR E SO 5 Mk
http://www. ubs. com/

B A5 4R H o I X
http://www. ubs. com/4/sc/index. html

FRAREEH A
BRI K iz I ] B LIRS A TAEH] (United Bank of Switzerland, JE3CfFR UBS, H SRR % HL
£1D

Sy 1 R A R AT SR A o 4R AR 1D 1998 4 #H By 1 BE G- HRAT S i T ARAT SR & HF M Bl 2001 AR R A 55 ™ 1. 1
8 I I 1 VERL, WS m RIS AT 2. 0 JTALEE VR, 2002 4R35 R 35 145 VR ER

Bt L HRATAE 50 AN E K ILEA 95 AN AT, R ORI 49000 4.

B L BR G HRAT 2 E AR IR S Ak, Rt B ORI B B A, ORI B AR ARAT, R AR
2507 AR R T A se HAr, VU E 2 A AR Al 4 fE IR 55 .

i LG RAT AT KR PR — RPN 0= A RS o AT A% O RSS2 0 = B, B st R, Bl
WA R R B E RS, I LG RAT IR S WA . 2N ZRKESEF MR ERRER, ST
e 5T IR 55

R B ERAE R  EERATLAG E E BE E AR RA N RAT = R A SCHUR R, AR ATLAL R P E R
WHEMZE P =S 1 30, 2000 4E 3 R AT IO T 38 B 58 DU KIE R4 40 % H A A

1995 43 LHRAT B 13, 9 423 7o AR Wi I 5 [ g K 10 458 % AR AT 0 R AR A I B B AR AT WL 5%, TR Jid it
WRAEE AT BRET RN R KRR ET 4R, 2002 EI0N 123, 728 L1EEE, BiTde N 13. 7
1L F R ER

I ARAE R AR 3 K H A FlEs BT sk, RN EFBEN = KRELLHZ —.

P H AN Lm0 (Geneva Financial Center) HEH A5 RAANE . “an RN 22 T7H K, Fit:

CRATI 22 M) dE% 3, Hodr s s 3L e oy #i s .~
ANER R, V2 BEFRUL, AT 8T IR % I B 1 5 L 4o 2 — AN B . “Boy CRATIE B

EE AN B, B B DUCRE R AR S ARk .7
i AR A W 2 e AR AT ML R AR B, IR BRI BT T ) AN 2004 % 2007 4E3E 22 MY 51y e BRI £
RNRAT, # (ST N 2002 £ 2006 4532 82 70 4FE V7N W9 d5 4 FA NARAT

1.2 HER =K%

B B2 AR AT Aok 5% T ELALHE I R B L BB ARAT SRR AN BT A B =K.
FEWF & B T7 1, i B A4 BRA e I R AL o R AT B R 140 SF )W R A BE 4 00 A0 3 AT 42 R
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MIDE KM%, ERE, HRLRKMNBNRITZ .

B ARV B A BV 55 B O v A T SR A B B T I A AT IR 5%, oMb 55 IR B B R L Al
i D R LR i S

BBRAT JAE SR U7 10, BARAEESE . IR R EAT A T (B - P Pl RESS
Moz, % FEE Wk B HRAT B KT R A AL

I R WAL 2t T > i B A b 508 3 4 e o AN 55 U5 T, BARAE e ER 2 A EZ L TR AT RS LA B HTE
BB ARAT M 55 U5 T, B HR D T A% 1 1) ok e 7 SR O 1R AR 55 S BRAT BE T . FL BT L 55 S LU P e R
O, BROEE QIR RO L v B T FURTE N A R BRI I 1 IR E .

I, Fi B o 4R I B8 BLA, Dy i 5 25 10 < b A WL S LA #5584 B 2 R AR 4t K
RIEEHTTHE .

HiER W3R (AR 22 ) BRI 52K B0 2005 4 B AR T ORS H (RFAR LR RIAR IS R
BREPENE RO L FERERSTHAR; RG 2005 FEEFE. HA, HmLEAREXER.

1. 3 F LBk & RAT SR B B s

bR E A MER, 2R E ANERXZ —. LA W RREHEEFAEUILE, —~2
PR, RMRAT. 2004 FEAERE, Hi b A el B 165000 Ky, 1R 7 (onshore) < B B Hl i 1
JIACRRTE o Fif i B K B 7 (of fshore) Gl iy, AT 2K 30%M B R 5L m, BRI 2 LR
JGo Fi L Ib R AERA B LS RAT EE, RAT R I S — KRS k. 2004 5, B & @k B iE
T %k GDP R 14%, AT 7™ Mok B R 48 5% 1) o7 R 22 (5] 1 8 T 4 Rl ok 161 1 41 [ L 92k EIRN 56 [J A R A% o B 2 1)
RATEHAE 2R 1/4 3 1/3 K E BRI RN &, Fr DUEFA N B AT I 55 A 5 A8 30 9 DK 4 R & 3, 3 12 4R
1T AWK 0 . BRAT 7 ML ad 2 B+ 55 3 AR 7= w1k, NS i 35 5T, Ee - [
R Lo ek =1l BRI ol O W

i - AR AT 4K & M 2 4R 4T (Cantonal banks) < K#4T (Big banks) . Hi 7 Flfif & #R 1T (Regional ba
nks & savings banks). 1€ F &1E4R4T (Raiffeisen banks) M EFEIMERITEN K FH B4 1T (Other bank
s) . 2003 4F, it ERAT B HUL 378 Ko

THEELRAT TN CRBRAT . &0t 1993 M 1997 FERIREERN KRR, 1993 4
i AB PRARAT 5 RIEEAT & IF . 1997 o LECARAT 55 LHRIT AR A I, WS L CRRAT7 NFF
Wi, Hin LB E 84T S B (UBS AG) BL A3 15 0¥ & ] (Credit Suisse Group) .

I A ARAT SR B R A T L R K ARAT, EAKERTHMN S —. TU=ASKEU,
By PR P ARAT Pl A A sk S i O A7, SEBR b B S B L ECA RAT AR B R M. EE L E A,
B 2 6 A R AT 1 B 7 R0 A7 f5 35 e 00 B s BE AN AT ML BE ALK 40%, R 53 B AR AT R B 30% L .
EE PR E, B LA RAT R R R BRI R NARAT, BB KIIINEAE SR, 4Bk oK 55 7™ 8 B Ry ,
E 4 2R AR AT AR B AR AT QU 1) Az an H b R . AR 2 I, B IS SR AT 5 Bk 2 B ERAT L I RAE
A4 1]

H A 1997 45 65 ARAT B BB SZ AR, BEARMBE P A W K, @ik, 2Bk 7K
RHG o, AT 7N S, o ZAUAAE R TG X N A — 8 S R AR AT KR O R BRI 4 (0 ) 56 4
H o 2005 RN ER G P IUSLHE S B — s Ek G ol e Sk 2 K.
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T - e A BRAT S B I & 58 O 51 7 i XA TAR R 06 7, AL 75 008 BB R A Ak e 75 2 AT —
T, DBEANE S KIA: W R S R E LA RATE A 455 5, 02 I K 2 iR
/S

A4 B A AR AT S F RE AL NS AN L A R T ? 2005 SRR B A HRATEE IR R B RIS E TR
HIVER, B “Bl—"™Mz&, BE—"HK, F—1"H#%, F—4 UBS(One belief, One team, One foc
us, now, One UBS)”.

MERIE, X R &0 EBERATEBN — NIRRT & E s AR, & e il s 2 E SR B MEE
At HEAE R, AR 48— UBS kL. (HJ2, X I L BESERAT B R R R I SRt AT b, AT KI,
PN — TR 2 E RS ERAT R AR T 0 .

L4ETBEBRITERAN K E

1997 4 i) % L B6 5 #R4T (UBS) 5 [RIAE Py Se A& At A FF J8 T 24 I 3 b “ REAT 1 3 1 4R AT 2 =] (SBC)
HEAT T B LARAT S BRI IR X SR S R ERRAT W RS & IFE B, A EERES RE M E
T — K BEA 1AW AL 7, SO B8 0 dn BUE B 5L B0 AR AT 88 141 (UBS AG) o 5, B i B L BK & 4R
TSR S B =ik ) 10160 425 LVARE, I TEH 27611 N, H AT 357 K, HAifE4AEk 50 ZAEZK.
B FEAE i L BEG AR AT 4 T R R 2 B RN B K AR AT AT AR BREE 4 KARAT, B LR P 3 =18 B 13200 1256+
VAR, BEE T H A BRI ORI AL N HRAT RN A BRI ORI B BRI ) A

i LA RAT S LARAT AR A A EE IR AL RN, B LA RAT R B EFE 2 T LA
WERNSRIERATHT T EI, mELRARITAE T BRI ELZ RIHAL, i ERIT AR R LT
W E R, RAWFKART L3NG, AReFRREN G A, EEBRTH, 58 E I F RT3 KR =48R
T D& e I TIEFEER, HAMAREETM = FR/RITMEHFEREOER, A28 THNAR
=R E AR, EE BT R EE R RATE T RS, EE AR AT . B AR AT N S5 PN AT #RAE
B B SR R H A SE EARAT O S E, BT R A ERERAT I I T R Bk . TN N AR SRR T, Eh
KA AT RN B AR AT 4 W RIS Y 1 IR O LR

1998 4, W RKWATEIFZME, WL REGRITERNMEFSE LT TS E IR H, FRAT
HIL 55 2B 11 X1 23 B AL AR | &% 7 & B (UBS Private and Corporate Clients) . W7 =4 B (UBS Asset M
anagement) . FAN424T (UBS Private Banking) . % %4247 (UBS Investment Banking) FIFA AN =4 (UBS P
rivate Equity) % 5 K&, JFF 1 SBC s WM 4L — A F UBS dn b, 78 BH 0 I 8] R 5 T B 5 391

B2, ILERERAT R AEAERN, Eid F5EE PR ERB R, JEE L RAT 2 5] £ 56 E 107 i 6
EEMHEM KRB E, FH2FARELTHEEKHEAEH A A (Long Term Capital Management)
a7, &R T B L ECA AT R BB 10 LR B S k. Ak, Hi LA RATEB R — X E TR
NPT, X — IR R 7B R TR B E RS S E R .

1999 4, H LA AT R B4k st A 5 AT W, EEmTg b HA IR T ORI RNE L
MAFT AW, EEAeTIE T 55 L EREKE 10 EREEI, HE TR 1 I R K &5
TR A TR A, LS R AR P I RE . S TG Tl 55 e A P O R R AR R
BOCH R UBS 19 Fr 5 5 ok 55 B S AR AE B TR AT, R E LA RFA M Argor Heraeus SA 1] 75%[1
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Bty o 9 T RIS, E R T RN ERAT R B 778 B 55 B3N, WSO 1 S AR AT 8 TP A SIE 90 AL N
WATW S, FHP 7R THE R % A7 (UBS Warburg Dillon Read) IAZ 5 KA, Adi & BN BRI ¢ K HIHIE 2538
G0, W T BHRKE AR EERE 7 EH /A5 (Global Asset Management), FKH N & MR NER
17 N TSR E &R 7 uh 18 W ER, I LB RAT SEHIN JE A UBS F SBC £ 36 [l 4 494IE 58 T R AT 1) )1 52 32
ITT B, BEHULEEAAFCH S (ADR) 773417 UBS AG PR EE, FF H 3R, B28fd UBS AG i NEE—
FAEALJUEAS Pl b i JE 56 1 &l A 1] .

2000 4%, HiLEKEMRATEMD. AW TSI S B — R LA L%, Rk E
W%, W& JLE S EOER LRV, SWWLEEE AR, TEEBERLERNL SR, Z249k%:
W PRI L 5%, B — O B JEOR A I JL 2K BRI 2 W) Iy, [ IRF 0 R A H 1 9 24 JAH SR 45 I 3N, BN
55— ZXRR S R A A 1 A 1 B AT b 55 ) B ERAT

2001 4%, Hii L BCA HRAT 4R A1 1 S KB & BL 120 4238 7T 1 4 % 58 it 58 [ 35 44 1 4% 98 AT 5 B A W)
(PaineWebber) MU, I8 H o 20 N Fi 4R 35 2 (UBS PaineWebber) o B & —F Z MK GRIT, H£EEH
FER . B ER PR TP B, REEEFTH A NN —RZ 5, E57EHEMIEFE L%
T THIA B4 o B K G HRAT S BT b 28 O SRtk — D 4 R AN LI 1 e £E R = 5 16 56 [ 5 5% 4R AT S )
fro BT XE LG RITREAN REL, WWHEEMM SR, HEMKRER LK T 40%. 4, ikl
F 2 i LA AT AR A R B E A R — A E ORI, 2 BRSO A T T B B AR e R ] ] B AR
BT R RAT, AT BT N B 7 & R EE 45T 11 9 A

2003 4EF1 2004 4, i L ECAE AT & BIA 47 RBOEATE), e EZETELMA B & BA R
P FA N ERAT AT P B AL 55 AR, A i KA AN AT 5 A5t 95 28 2 W T 3 4 B0 o RIS 7 B AL 1) 1)
5E 3% A G 2 77 b FUAR 45 1) 28 = J5 43 4 2R il il (Bank for Banks) 19 %8 537 9 2 X P A28 HL 2 SR 1 45 .
FYUE B, X P AR G A

2005 4F 6 H, EERERIEXN KM AL, B/ 7AW RS — ol R S, H b A0 355 3 4R 2 F
T ER A S, HORE R U B — % UBS @A R o B B PY R ML 5% s B AR 4R S (UBS Warburg) (#5285 4RATLS5) .
i 48 3 B (UBS PaineWebber) (& 4347 55) « Fi L4417 FA N4R 1T (UBS Private Banking) (FA N 4R AT Fl %
FEEFENL S ) . HARIRER S 2T B (UBS Global Asset Management) ([ Bk 45 ) Kt =5 41y LA F 4 (UBS) i %4
=Kk 5%: E4RIE & ¥ (UBS Wealth Management) . Hi4EIFER & 7= ¥ (UBS Global Asset Manageme
nt) N Ei R 55 #R4T (UBS Investment Bank) o Fi L& HRAT S BIE R ERKGE T &8 “ AR —" A A%
R IENEAMPGTEFE MG B, X —RE B IZ AR SRS ITiE R ILE L4 4] (Citigr
oup) AV =% % (HSBC) 1 4= BR 4 il il 55 &b hit .

B L A R AT SR A 2001-2005 47 FE 4% M B8 77 B HE 44 — B AR JE A BRAT 10 98, DU & (AL IRA I i
o, ZT1E 2005 FEFAL B ARREAT IO K. I LG BRATERN S He®IT My ke — MR AR X 50,
HE AT kB A A T HRAT M IF, T LA RAT R A B AW E N IFTE, HE5 R EWRITHL,
BT IR 3 EACB I R S K . R, B R — R ARG KRS, W B R . AR L
HARATEMB LR FEM, = MmEmimia e fRNE R R, S50 RS EEITHEE, 84 60 € TH
BT HIE  20%F) B A R R0 AN B 1% 55 7 3] 26 VA 201G, He g — KW ARAT, 78 RO & KR AT
t, ERARNEA R E JE T, RAILFERER S EERER MR BT 2B G I — A R E R
W, WA RITEMSSA L, SN BEmALE, ENARERE, CERAFTAE 3%rK
S, ST R A AR AT AR R AN R DR ST A6 R B R
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1998 4, MEiLECEWRATEMAEN, HLRGRITER S LEITEBEARL TR MK, b5
W NHRAE 220 A0 LA RR /2 47, B 2000 4, PURARAT AR R BR S, B 50 & BRAT SR A E L o N i i
370 ALK AR, TG L E TR A KA 330 14, CEME 40 10 H L. Rl 2001 4, EE KT
IR, KRR BT T 3¢ Xt o 2k g i B A5 DR AR T 32 7 EOR Bk, b 55 R ™ B2 40, b S5 MO N R B
FRFT 250 ACHG VR RS, T F A AT AR T 1 TN 1998 SRR A B BB R MO S B O, S
X AR, R R SO RS BR A X R e AR 2 B L R R (TMT) S5 7l R B Bt ik AR Bk
T RERENT GG, ST 330 {25 VAR, & e B 5 SR A H] 100 2142475, HEAR 2002
M 2003 FH LB RATERB AL S BA LIS, BERERXWFEEREFR A RRXELFAR. &
BEARAT ML 55 MRS SR R BB B 2005 SR 58— F R, IERUPE, A LECE IRAT R BRI IL F] 380 12
Hi A RS, T EG S DT B A A B 330 425 VAR

1.5 HRER KRN ALK

it - K A R AT 5 [ T e AT S BR A T IR AT 22—, AT DA 24 G BR AR 5 K A AE HE AR T R S B
%X, REEMWIIER. W BE . BIBAER . U2 6] 5 K K % AW 7
W%

1998 5 LI A RAT R ROL G, AR R LA X T 0 A AR RN 8 R
REMLA, R ik e SR, fEOI 5% Vi PRl 2R IR AR B - [ N, 76 [ B il i 3 9 BOA R OC I 2 73 Ak
R T A g MR EE R, EEOR E S RAT SR HUR ORI R &, AN IR SO 2 AR
WO A+ BRI i, A AT AL 55 Sl (B BE A ELR R, A AT L B B b AR 2 v, HEONHT
AKIW, BB ERATRA T 7 B, RBORIUE RO X — AR . P I IE 52 Rl
Blofedy, A0 A PR L ANEREROR, i 1R A HRAT SR B AR AR A B . RIE GRS R, A
Begp /b EH BB, BrUL, BEBERT R R R ANBER TRE N LJUERNREOLIEN T
— DXL A R s () IR B P, 2R3 LA SR R, SR Fi e IR A AR AT 4R R 1 R YR M, 5% [ T 3 0 Fi
LIk BRAT AR [ R SR R AR R 1/3. 2004 4k EH 3£ U (95% LA L ¥k 55 75 52 ) T 37 ¥ R Ik IR
FERE Sk G E LA L RNE, AH 38.91%, f&HEH AT LRCARATEAERE T NERE, 2005 X
i F e R 40%. A EE A AE, 5% T 37 00 i IEG A BR AT 4 H ) A TR R OE S BOR K

A 55 B &

AN 3 [ T 4 3 AN B8 ORAIE — FARAT R 05 45 B Lo BG4 44T 4 ] — B T, it - BB ARAT 4R R T 1Y
F3— RERE AR MY 55 U8 AT IR, R ATIE

it~ BBC  BRAT SR AT B B AR BN - N E S LR 3 M 55 U, ST B B A B B
M55 s HENHT SR 55, O AT AS B 5 s E L5 AN 5, TR 55 L 55 A
AN e A e AR 0 55, O AT R v WAL i (EL 1 v RS (O 555 97 RARERL 55, b HE 555 AR ]
b 55 RURL NN 55 i v, B R AL A5

X FAE AT ARAT R B o 2 R N Il 5% s St G 4 WSO B B, T Sl T R S ) 1 A
ol 55 H AR PR A, i S ERAT AR D B R AR M S5 R T T R T AR I

B, LA RAT SR B R SR - UK S A KR RED S5 A ESR A RIRAT, I ErE
SRAT IR AR I TO0F ORI b () 33 N T St 4 RE AL I, B E IR A RAT SR ML B 7 B BB .

B B A AT SR B R BT T Al E SR AU b 2 B BB, LT S A X PR B B AT 2

#
©
b=
H
3
b=
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HERAE, WRERE TR 2 S BRI Ry, AR T3 i .

=, A LB RAT R B B A SR A Mk B . 7R A IE 10 T IR B S e T I B R L Ak
BV 5, BB SHAT 4R B W % B A ] (Paine Webber), BEMETHIEEE L EELLM (Retail B
rokerage) FIRF PR HIAL o B T B DL BUG 27 KBS (Municipal Bond Underwriting) M [l 44, /& 47 Mk i 4k
F, HE, REX—WHEFAEMLHHIRE, & TRERK SFEARNTHESRITREG2DWI 7). 5
LA BT S A X — ) I AN B K 2 B B KB I, T LA RAT R HDAE TR, v A
W 5N LT REES, & — 8 TAMEREIIAE 5, OB {8 e fe 08 16 38 B 17 4 345 8 16 & R 25 ) .
DAEA T FATIAN N “ o LB AT R B X B O R KRG R AT 5, B R 2 5A T 5 L BCE 8
ITAEI B P AR R sk 11, T L w] DUE I A B AR AT B AR K o BT S A AT A T AL A DA EE R
I AR AL,

BT BB WSS A B RS, EARER Y 55 JLF A K, BT B, S 3R G AR AT 82 HTaT L A8 4 3 B
5. EARBAMCAL 5 Ak, B L ERA AT R FIE R AR E KIMNEZ 50, LHEAERZHEM KL 1
2%, i LERERATEMAWEEE R KR ELSE, WIRZHWEKRSE R (Thomson Financial) $2 4t i 24 ,
HAERZ G EN LY —

B BA S 1

[T BAKS #if & Al e D R SR BE DR 3R 22—, 38 BT BAKS #i i Aok 2= B T N AR BR AR R AR 2R 32 4+ 70, B
LA RAT IR G, EH T EIE T — AR e, e R K E SR B A R AR AN [R] 4l
N, PEHRZ UBS HIH — i %

Wi BES AT R, ELE R, R E. L, e FasEE R A ITE, 199
8 BT N KN “ 47 HHE 7 (1) SBC dh i, T4 JIAIL UBS dh i, 2005 4, B SO BG4 5 A R
PR A, X TG BE A Bh TS A R AT 4 I R K 1 4 BL A

SEAT B — b WA R T B KA AR AT 5 BT BAURS #8557, A G L5 YA B — FEE S BTN H B A
FHE, BASHIE W NS EAQHL T W= NFE., B LA RITERAN R T o RA AR F 2, 5 TAIHE
HME, SRR E, AR T S R AR R

R, R STt B — it R R R A S i B S R AT AR A1 ] BRSPS IR I A . Bk IBC A AR AT AR B S
ANAWENRE, MBEINSHEM, EELWAE EREARE.

Nl

Biit L A AT SR A JUAE I T, 5B R XU (1 7% b B R % 1% AN TT 4y, A B RO 25 BLTE 1 B
G AT ER B0 A AU “ AR 1 R ROK — RE TR /N0 7

eV 55 s b, B b R A R AT A ] Bk 3 RV R AR 2 AR E 55, FER P LR B IR IA
HRAT B F1 PR i s (HNW) & 7, BROARS E 2 Gy & F IA8 5 FURE A [RIRE DGR B AT T 9 A =) i SR K A
T LB R R A NRAT L 55, DU/ B R AR VR Bl T e R B8 7=, 1t HLORHE T 8 m i IRl 3 o A 0 k) i Bk,
I AR 3 B A R AT AR A R AU B R N R AT L 58 R 2 5 BARAT W 55 5 55 0K, 5 214 =]E I E 1
40%.

B 2 kA R AT B AT XU B B e D ) — K ok F5 R B IR B 7 I F R RIS H o B AT T ORI I AR AE
FER, FRT —HMAENFREDGRAIEMATAE S, izl T &MMEA KRS 2+ .

TE Gl o BT K B G, B 1 IG5 AR AT 42 A ) XU A 8 v FE b, T ELARC AR <7 o 3 L BB ERAT R 1A
AN Bl RAT AR K RS (R 3 o AR 22 20 B SRIE NN« Fi 6 A AR AT 42 R KU 1 =5 0 N 7o A4 Hi 5 A5 XU
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2, BMASEAN . B H LT B RE B AR AR S K AR
1E A2 o T B o BB A B AT A DN KU T IE A B2, ORAE 1B AR R BRA TF IR A E S ROMNARAT 22t i
AR ST B T 5+ 1 RS

1. 6 Hi SR 4T 1& S BR &0 44 Fh N 2 I i i

Hi R M T 7 WA BB Lik B 7 875 43T, AL JE W K B ARAT 10 & . Wl s 8 2R, i
WEMH CL RN ERE AN ML Z —. 2005 F5 1 FE, FREHKEMIEER 22 4%, H#5
PR RIBE T 32 4%, FEMRMT AT U, 2005 A B R A B KB ATAEDR A £ 89 /3% TT, B4
K 8%, A % BT IR AR R R I e e B A A DY AR VR 2 [ PR KT

Aid, H HR AR B AT 18 B RO R AR I JE R R R R T, AL NI R BT R R R 0k 55
5 eRBGRATIW R JURBATRAAF 2, M8 B Az 050 T 0 TR RS . £ B N EL A
30 MG E T T, ARG T A R K2 3%, AN H AR AE I B R AT E Peter A, Wuffli /R
B A5 R, B I A B0 W7 38 0, K A ARG 22 /N RS U 7 4 R 0 B AR A IR MO 3 B, < B
FERBATM B &7 .

1. 7 B R0 R M I B R AT & H Y 7 H

T FR AR AT B B Z YOR B, G R AR AT B HAZ O 55 ——FA N W 77 4 B 5% AT OB ARG T, 9 ks
PRGN A AATHL R 61 — A4 3R 44 1 B SR BT B R R R O B AR 55 B AL N ARAT — K, Hi
R A 9R  BE A BRE y, HOML VO AR )z s TS B A B R B RO B (R g AR AR . B3R
BERERL . S N, R RERGREE, RERZPEMLEisth®, Sirelm, U
JBit 17) 3 2 5 2% 7 b AR SR ) ARAT O AR, B RE SRR B AR R o b AN, AR R AR AR 138 0 AL N BRIV Y 5
AT 7R, R A LRAEEES . L8 2 AR T R AR e = R RS R — IR

B 4R A A B i A A B 7 5% b o 0 T B R O T B B A N S EE R S A . R
LR E AT Zh AL 45 . 2003 48 7 H, EARSEIE 197 A ARAT AV E A NI = #E %% 2003 4F 10 H
MR ARAT A [ J3 0 1 FA N IF 7 B 25 R H B SR R s 2004 A 4 ) B R — ok Sk Y K 5 [ A N 7 A B
HL#J--Goodman Harris Fl Laing & Cruickshank. T3 ®Eiz@7E - fRE N FANRAT IS B O N iR T
s

B AR AR A H AT IEAE AT 10 IF 0 IF AN 2 A XU, BE A 0 [ AMATLAL) I D KB gm0 B TR S
XS AR 1)@, T HLE S I OR E AR . JEF S PR SR R ;KGR ). BB, 30 HALSETR T
FEFTRAT R YA 2 — MEAEERE R . L2 TR 28T A E KIS H L E P NFHE S m 70~
B, HERATEFEECATH “EREATE T E B W) S T B i e s R B R R
NILA By 4 il BRI LA R <R 1 AR R o AR S S E PR vh %5 Fr 2003 40 5 186 X3 44 & Rl
MR A S, 1/3 B3R A RAT R R AES G 3 F R AW =8 B85S, 20— K-8
BLK . SRATHRIF S E EZH 29 R m e, HxA e ESHAE R MG IF. BHAER 30 i
Ly, F R EERRAT I 60%. (HAR B AR HX A — i [E] e JF 5 Ik, SEAE MR 48 A .

B DTS T ) B AR 7 B A W S O S FE R « BINR IR, WAL N AR AT B b 55 4 2 R

=n
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ik 35%, FXIEAER 12%%] 16%, @R T RO FHERTIWS, A hFELEIE, HRE Y8
MV 55 H AT I AR, 2 4 B AR AR RO R AL N ARAT ML 3538 541 1 40 1. 86 44360, MR4E SR Al it
B R AE BT 55 b A AR B AR B 2006 K. A E M AT E Wuffli Rox: RABEMA R “ — P FHE
KR ERL S o BIER « ORI, £ EIFA R M Z BT 3EAT 19— R IVEAT N, IR IRE X
A3 M I ] i R KR AL AU 7 B T I B R U Ay, R AR G b N ATl 3 4 kT T PR

1. 8 i 4R B9 3R it pELHE ) SRS

HMERES: “one UBS”

IR AR BN TR AR P AR R &, AR b ARG 8 kL mORRISE I EE E . REAE G
LR A T B A, “UBS” 1% A B A ) A ] AR, AE A ) AE KR BA AR R b 38 AT R X A
24 LA AR R R 2 T4 73 T« Wi ey 5 B AN AN A B R 566 [ < it viT J ) ot R 600 44 BB DA 2000 4F AN 31 10 AN |E 4
MCEFEE 2002 A 40% (FEDNNE ZEH). 55% (FENLMZ b)), T Hik g s HEsh 17 1% 2 =) 48 35 J 1 4]
BAKFE, A5l AT A A I .

AR PN T WAL R R, R A AR A B S S, IR IR, fEX AT L
4 N E KA RA N & s, 2002 4 11 A BEATZ AR B 2003 4 6 1L “UBS” /ENIET
WL Bk g — 1 5 AR U, B A EEN ] 2k, EHE PR e E MRS 2o mE AR “hH
HRIEBHRAIT” (UBS Investment Bank) Fl “IHiiRIF&E & H A F"” (UBS Wealth Management), “fEgE” 5
T PRI ER G R T 3 B3 A LA AR BN R TR 4H 2 B bR T 32 R E S (5l 07 Conno
r) U PUOR BE —— 5 K 0 il BT R R Bt R 4 23 18 K s (1) 2 2 2H R 4 o

R4 S SR EE . “You and us”

AR, MEIFWZL S ML, HEREGRILG K SEEI B MRRES . 2ERMERATER,
e CFEM. LA, AR e S AT A L . BEAR KGE N 2005 4F 4 AR A BT
PR CE M7 (Fleming) MW TFEES AR 45 2B, RAXBMERAT, Flundpisg = 8 5817
&, R T 20 R
BHEHEE: BRI R
“ERAR S5, WERIKEE, 2P —0.” —— “You and us” WIMMRHET EMIRE TEHBEELAUE SN
HH P il 55 B8 A RS A B 55 58 TR A AR AN M A 4 R A R 7 SR IR R o 25 RS B0 A [R] SRR X B TR P
)i 2 RV, B AR AR H A UE 1 7 AR AR H A R0 T T A T 4 St T R . A E T AR G ERAT T o B Al HE
B BLAG () BAR = AR 55, “You and us” W3 B A B AR B =2 B AR R % 7 5 %5 G [ (1913 80 R Al
KI) A B R, T 538 0 A & 7 R A AL
(9 %8 1 o0F b X1 22 S (R 048 = 8 v 55 R0 g RO B B2
FEH S E G, FER M) & 7 EARYE AN R X 7 1) S0k 22 S M AR SRR L T et teinse s
Bl TR E O E CHmSEED MSEE O e E AT . ST ANE B 2 %45 “You and us”
() i RRLAE T SR A A kAR AEHE R R TR E AR, WARM T s B miE . WA SR,
HT & XE5RE, HARNEEAERH R4S REES: Bmm 0 AT E4E RIS
KA. FRPATER, WX MMEREEHIRE N, EHARKHETESH, ZP 540 KR &AE D
AT BN A b TIT 37 AU ) 0 SCRE

N R A SRR http://www.yingjiesheng.com 012 W3 79 |
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1.9 R LR E+ H

Bt R 4R [ 1 op B 45 7R BR AT R I df B . LR 1965 4R, EAEEFISTT R T E R, RN —
FAENE A Hh X FF 15 5 SE ML I Bl -8R 4T . 1985 4F, 1% A A AR TE P o JE Al @l Bk 45, i 1987 4F, K
WEFMERNERELN, ATEBRITRITTHE -BRMNECH S MREFCVMETES T HEERB
JERAT CRELZA) . B8 — NS K h Hilg S il e e 5 97 ) R AT Ch g LA RS 3 ATE Ik H IR 4 Bk — 21
MeE (AEAL ) B4R 4 5 00 H Rl 58 e 404 7 i B 88— BOT TUH —— ) PSR M o 7 W 55 i i), 1%
TAE 345 (4 mr ) 1996 4F & 0 H Bl ik 4.

HARAE QFIT 5 o EHE 5 0F 70 AL A BH . 2003 4F 5 H, IR BCNEE S KIS QFIT %A% i85 41
BN . TECIRALAEMIT 30 XX QFIT R 40 123£70) , IR BE A 1 8 1436 o 540 4 = J& 1%
Ho

2004 4 2 H, EARAEH O ARG A I RIR AN IR T AR P E X ERE, R KRG
W54 i B O e 7. SRR KR RATAE S E X FE S LM, WNEECRE, %A
] B K2 A IR RS o\ o B ORI ) RO e, i R A0 [ o 488 i % 42 U7 AL R S5 o L b,
I ARAE A B — K AT —— AL AT TR 8 ARk, 2005 45 2 A, ERALE AT RS E AT R
A G5 AT INAREER R T 6 A IR AL, AE S 4R AE A B b Xl 5% B 4% A

W EIE I 2 T 2005 4F 4 7 bk B AR AR A E I DA N IR VI Rl R G A IR A R 49% Mk, 5 E K
REFRAFERGEBLAREHRBEAAFHESRESE AR (A NERRESEHAR, HFME
SN IACTENR T XM RN MBS T 3 FANE R IAR 49% A4S AR . fEE T E
W — PR, EEM AR REE A, BRI RE Z R R E NS, AFERESEHS. A
AL E (QFITD) AMIA NI S (QDID) Ko N AR Mk &R R E 2 HL2 .

2005 4F 9 1, EAREHAILGOERM T ZRGE S HE @, BT 1742 u AR, $gdbs
UEZR 3AC A, FEE2H S IR A ) B AR BRI LL B IR 20%, X A4S %A F O AL UIE SR S — ORI AR .
B 4R R b R A T S B BRSO 3R AT Y M AIE IR SR A S5 IR I A B A ED o BAR PR ER B B S CEO
W E (John Fraser) Tiil, AK 20 4, ofvEK % 2 =) i 3 2 T 3 AN SRR .
AN SRARAE T 5 2 AR AR A MR, AR ET DA 1) B4R AR A1 B 7 s hitp://www.ubs.com/

FE WMBREAME. EREH

2.1 RIfg5E OT =8

AR TR JmAE BBS, KA E: 2016 4F 10 H 24 H
Hbdik: http://bbs.yingjiesheng.com/thread-2062498-1-1.html
BZ 7 NES TS T, it EH T .. AdkiE 5T

WIS OT, Mz ATEIR I AN BE S AR B8 H ARG 73, s i ook o et
HAFI A IA IR Z AR H , R
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2%, MR T =EE W, ASFE A HE H
MR BE A ... sorry

AHGE hr ZUnfrpEAl e, BEGER NN T, WBIEEAE T 1 BRI B R MR X L

B b R RN, RETS RS A .. KW U2 HE .,
http://wenku.baidu.com/view/44029700e53a580216fcfead.html?re=view

Wz R
http://bbs.yingjiesheng.com/foru ... 6orderby%3Ddateline

http://bbs.yingjiesheng.com/foru ... 6orderby%3Ddateline

http://bbs.yingjiesheng.com/foru ... 6orderby%3Ddateline

2.2 20160907 FEtEEL, MIFRMAY Nu

ARE KT N BBS, RAGKE]: 2016 429 H 7 H
Hufik: http://bbs.yingjiesheng.com/thread-2052691-1-1.html
RO A He Sk

FUCE R A AT 2RO TR ST e T = Ritse A OT i .

RJVR—14% CPA — i F Mg HER XA, — ARSI B MR, B 2RI R HAB AR LA FIIE TR A A N,
BA L

TRETHZ NBEH .

WHIIE 2107talent AN, HAAMBEET. . HTRKEZERT . .

BUE N 25 438, 18 18R, IIHZZMWEN, KEANEER, BIFHGEREEERE —F, i mm [ b
5 LA !

Wi Ti0A 8 b, SO R ARERI A T SO

AUH B IR S BEORAS . =AFRMEPIURA, B TRACE T, RIEAE W IE R E, AR
M.
ZHTEFICR RN, ERSEE B 7T EBAEAREN 1, AR — 8 H #A .

R T, RS . RS AR B, XA AT R 2R T,
B AR, RS IA !

3
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2.3 2016 08 24, Online test WIfi5e, MMITEE—4q): MER.

AR TR s BBS, KANKTA]: 2016 4F 8 J1 24 H

Huhk: http:/bbs.yingjiesheng.com/thread-2051353-1-1.html

AR A online test, R4 N #8849, 25 43%t.
IEXFFUERTA 15 708t L 8 TEL I/, 4R 8 8 ... WELETEH

IEATTEG R, RZHGEFERE. A —RNFEREE, OhEE Bl AR,

RGPS U If you did well, our recruitment team will take a look at your application and contact you soon.
So, if you don't hear from us immediately, don't worry: it's because we're still considering your application.

A TARDHER . BN, RO AN, A EFERIRNE, MARACRENZ A, A uE R AR,

https://pan.baidu.com/s/1i40p89Z
TERENE BT FEMG, MAEREREAE K. Wi B e] AR R, BAE T AR, X0 ERE T .

RS T !

2.4 2016/4/13 TEZNVFRI 5

A FE R TN JEA BBS, KAGKE]: 2016 44 H 13 H
Hbdik: http://bbs.yingjiesheng.com/thread-2038674-1-1.html

numerical 5B FUE HARRAR e 18 TEESICR 8 bl (EREFUNEM WM Rl BHH
FERSIR I — AR DL e B H R R E

logical IAFGERNIBENL BB L EAR  REOGEHRBIZORNER EAEAZ @8 "L
o HAdAR R AR R NG e IR A2 M

2.5 EE$R OT 2016-03-31

AR KT N JmE BBS, KA A]: 2016 £ 3 H 31 H
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Hudik: http://bbs.yingjiesheng.com/thread-2037219-1-1.html

R AUE F g, B AR AR LT i R, R B A PREET L, T HAR R, ERCRR I RIZ
THAERME AL, BH MRS EN, mHBCFER . mARA RSB R, IR 2R e .
PRI URR B 72 Sl Al BT T o 5 e A0 A U e R 5t !

2.6 FEHAFHNENZE

A kTR JmAE BBS, KAl 2016 4F 3 A 10 H
Huhik: http://bbs.yingjiesheng.com/thread-2034819-1-1.html

Fill ¥ = DR IR B 20 1, 4 22 B R ¢ Ty ELIN (R 22 4G A, Rl 2 NUMERICAL, —JF6E B kA5 2,
W R R 2 — 2 1R R, LOGIC f Rl LA R Sk B4k thgh B SRR T o
ASHARAH L, good luck to everyone!

2.7 WIM5E logic FEXKREIMRIEF

AR kTN A BBS, &AM Al 2016 422 A 19 H
f&h]:: http.//bbs.ylnm|eshenq.com/thread-2032915-1-1.htm|

logic 5B H EE pratice @il H 2241 % KR EIE R AR5 PR FoimJa M AR A g, J i J LA #REL L
ib]

2.8 2015.11 OT P& E

AR KT MR BBS, KAKE]: 2015 4E 11 H 17 H
Hufik: http://bbs.yingjiesheng.com/thread-2007218-1-1.html

HiE 2016 Summer Intern, % DDL fi5¢ 7 W HIAT OT. K i%E 5Bk K% A S~

€

UBS OT 2015. zip
635. 42 KB, TF#kkZE: 212

€

UBS OT 2015. zip
635. 42 KB, F#kZh: 134
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2.9 20154 10 A 31 H R UBS JLi& Logic

A JE KT M Jm4E BBS, KARSE: 2015410 A 31 H
Huhik: http://bbs.yingjiesheng.com/thread-1997271-1-1.html

WIS 5B = =HARAHRRZATHIL T AR R SiesE 7= =R EREH KK,

€

UBS2015.10.31.7ip
427.73 KB, F#kH: 523

2.10 20151026UBSOT Ri&~

A E KT M R4 BBS, KAl IE): 2015 4F 10 H 26 H
Hufik: http://bbs.yingjiesheng.com/thread-1993815-1-1.html

UBS I/ #RAAE, M N1, N2, N3 2]/t 2% 7, #scE Uk OT ZLfE 8, num {58 i 5l 175 7
B, logical ff5¢icH 10 7%«
FRAT LT PR TP LI (RS RCAE B A
JIi 5 A8 7] T K 5K IR E REA TE A R g e~ 2

ow B o7 oW %k Jom oA, i B & #H A K W oOM B W

3
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HAD MR

B
LAEE 000000000000 1

WAEHEE 13 & 24

WA EN PR HINE RN PAT—TET. ARETH2EER0IES.

B
A B ¢ o E e
Lo K
T
y ! (o I
—:
)
F=4
© 2013 SHL, CEBFLE, RE-08). BEEN | #HER LD3-PYM-SCEW-03: abilityplayer. aspx

Cia
L3 UBs ¥ Wi.doc (620 KB, T#VkH: 397)

211 log BESZE

AR KT M| BBS, KAKE]: 2015 4F 10 A 25 H
Hufik: http://bbs.yingjiesheng.com/thread-1993112-1-1.html

A RFE5E ot NS /- = — T H Ok M B E ) log @, A E %
5595510 —A), KMEA-ABEA 5E B O ot £ 17, AR MBS A R THEE T R

T B A 25 UM e

http://pan.baidu.com/s/1mgw8HBU
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Questions, 15 min
why ubs?
why banking?
tell me when you failed to meet the deadline.
if i gave you 1M dollars, what would you invest?
give me an example when you led a team.
do you have any questions for us?

I had it two weeks ago, informed pass one week ago.... going to the assessment centre tomorrow...
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From the options available, please choose which diagram would come
next in the series. Then click on your selection below.
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Numerical Reasoning: Question 15 of 18

Annual Air Traffic What is the percentage increase in global passenger air traffic
(billions of passengers ) over the last 5 years?
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Numerical Reasoning: Question 16 of 18

Today's Exchange Rates* for the Bhutanese Ngultrum Atrader buys Ngultrums with £15,000 Sterling at the 'Day's High'
World rate. What is the maximum amount of Yen the trader could buy
Bank with these Ngultrums on this trading day?

Index

Closing Today's Today's Change
Point High Low on Day

Sterling 07 706 6RF0 +042 68.00

USDollar 4352 4516 4342 -0.80 4314

2,795,000

Euro 4661 4357 4483 +16B 4428 n -

Yen 040 043 03 003 | 030 0 200000
Yates are nunberof Nyultun per stated cumency m 2,805,000
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BALIRA A AR, WUER P RGBS 2 R 77181 )~

3.3 %/ UBSSHIEZ

AR KT B JmE BBS, KA. 2016 4 11 H 30 H

Huht: http:/bbs.yingjiesheng.com/thread-2081124-1-1.html

BEEFTHIE R, WA RIS, BT A e BT iR -
SR, B2

TRAMEFEAR K, FA i T 20 704F Tech, ittt SRR mEIRER, WigmbAER, LS 74
HREMETCIKK %, REEMEL, SUHARMASDEE, SREMAXNTERRN, HFetait, #
F B TREEAT RS EAESR, D& 04 LRSI R, 04 FZRAE T, ERARZa TR
BHEM CPA, Az, IARBIFTAAEHE =R, KIHAZ,

] 1 SR o

o) AL G A MRE A . (FR7ERBCA MO IRIX AR ASE ST, R AR R 1))

6] 7 WERARR NIRRT E A AR R (i entry level FAR#RBARD ).

0] 1 IEHZE ppt, BAT N AR R 5780 77

B ) AR BELE N R 1), AR A

HMEREE T, SARIFE!
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3.4 UBSS 2017 Summer CCS H%ZL

AR R TR mA: BBS, RAGHSE: 2016 4 11 A 23 H

Huik: http:/bbs.yingjiesheng.com/thread-2074881-1-1.html

T e R A MG RP Wi, bRt ki), W BN ARET S, E2F A8, RAaRNMA, REi—H
W sE>148 5, %85 Why banking why UBS, #%/53k T/ behavior, 4727 tech. #—# & MW/ANHE, 78 4,

AN Z AT, HERE DR RA—F, JEwR Teer , RHNE R R R RUE I 2 ERE, U2
competency-based interview, {H &2 &I, BE LIV, SLILWE, BA behavior [, LZ [n @& 45
WAVEML, SOIEH R RO E B EIK A

12.14 W2 T2 AC T, fal B ANEURAS (fg v SRAMRAEAIAME B S s

3.5 HK UBS talent lab SHEHELE

AR TN JmAE BBS, RARE: 2016 44 H 28 H
Hbdik: http://bbs.yingjiesheng.com/thread-2040598-1-1.html

f/[H] phone interview 5¢ talent lab program, & 2k _EUFGH A BEANLERT 5w, REERR— o vl/NB 4T
AR, BLUF ST

It was a very typical phone interview, around 30 min. Interviewers from UBS tend to be nicer and easier to
connect with compared with other banks. I've phone interviewed with HSBC and others, they are just reading
questions from screens and record your answers, whereas UBS is like chatting with you and genuinely want to
know about you.

So first is the "tell me about yourself question”, I believe every interview will start with this one Lol.
Then she asked my experience in a venture capital firm (CV based questions), and why I choose the VC industry.
And since I am interning during the semester, she asked how I manage my time.

Next, because I'm double majoring accounting and finance, she asked me when have I developed interest in
finance. I have been a finance person since the beginning so this is quite easy for me to answer.
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Then she came back to the VC firm question again, asking me am I considering a career path in the PE/VC
industry. I said my focus have always been entering the banking industry after graduation, and interning in a VC
firm allows me to know about alternative investment vehiecles, which will give me a broader sense in the finance
industry.

Then the typical "what do you know about UBS", do your research!!

and here's the weird part, she asked my language skills and chat with me in Cantonese. Nothing specific, just chit
chat, and I have a good impression since UBS is like really connecting with you.

after that, she asked about my weaknesses. Since I've covered my strengths before, she didn't ask my strengths,
but you should prepare it as well.

then she wanted me to evaluate myself and tell her what function I'm most suitable for. I said my strength will be
best utilized in the middle and back office, particular in the researching end. I also mentioned the financial
products such as equities, fixed income securities, and foriegn exchange.

she then followed up and asked what kind of products do I think I am most suitable for.

and no competency based questions, which is surprising.

lastly, she asked an open-ended, brain-teaser-like question, "If you are the sole survivor of a plane crash, what
would you do".

and that's about it, you can ask questions afterwards and have a little bit of a chit chat. She said that this is a
competitive program, so UBS really wants the most eager students and declining an offer is a big no-no.

Alright, hope my sharing can help you.

3.6 UBS HK CCS 2016 Summer —HHEZ

AR KT M| BBS, KAKE]: 2015 4F 12 A 13 H
Hufik: http://bbs.yingjiesheng.com/thread-2020829-1-1.html

[l 5N J o o UBS — M2 AN LT, #SFEF /N 47, banker ELEERZIN ]

BEEE 11 H 18 S F ubs —A> analyst BB L2048 T RiX JLR IR, 28 )5 20 55 LUk #) 5 —A> associate director
PTG BB ATE R R 4 A5

PR T X PR ] T AT

Self-Intro
Why do you want to do IBD
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Why UBS

How to deal with a difficult person in a team

Do you have any situation when you were challenged, but atthe same time you think your idea should be correct
What was your thought process when you try to persuade aperson

Tell me about an experience when you need to change yourplan to work on some urgent tasks

Technical: a high P/E company is trying to acquire a lowP/E company with all stocks, will this be dilutive or accretive
to the high P/Ecompany?

Can you talk about the interview experience with CreditSuisse from the competition you've participated?

What did you learn from this experience (of the interview)?

Any other questions.

Self-Intro

Why do you want to apply to UBS?

You’ve had internship in both PE and investment bank, so doyou also plan to apply to other asset management /
research / PE for yourinternship?

Where do you see yourself in the next five years

Are you the no.1 in your province? Why do you choose to come toHong Kong?

Do you follow the market?

| see you did a lot of research in another internship, tell mewhat’s your view on the Chinese real estate market? What
do you think of themajor players.

You won the Champion of another competition, didyou do a lot of valuation in that competition?

What do you think of DCF and comps? How do you comparethe two?

Do you think it's possible for a really bad company to havepositive cash flows in the projection period?

What's usually your role in a team work? What's thefeedback of your team member towards you?

You know it’s very important in investment bank to manageexpectation and meet the deadline. Tell me about a time
when you almost missedthe deadline and how do you manage expectation.

Are you also interviewing with other banks? What would youdo if all these banks give you offers?

Any questions for me?

= EHS & competency based FlFET cv kil #ENIUF 2 BITE recruitment talk _F 1734 associate director Hjl |
R, TR PR A IS 1SRG I . At B2 IE— AN I 7E ¢ T m&a 1) technical 178 EAE TR, HEF&H)a
4TI process it T AH AR K IS FE BAFA KIS o0 o VAT K 4520 UBS Insights T LAAS I F R HE,
B ov kK45 hr, (R —M R E TR ERZIH cv==.. FTUASKEUAC AN T N —4, 255 M
—J& G R ac BIFME S, R recruitment talk B R IEFEN G T EBIR .

ac A VUi activities: numerical test, translation test, case study presentation & interview... A~k # =45 5= 31 A 4k
(1] offer B A 44 ubs T %LMi.. K&K good luck!

3.7 2016 GTP (Group Technology) HK Superday HEZE

AR kTN e BBS, AAES Al 2015 4F 12 A 10 H
Huhik: http://bbs.yingjiesheng.com/thread-2019469-1-1.html
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Iz 3B 55, 23 superday, A EL/E B ubs superday HITHIAS, JuH S technology, WEREZ TMifEER,

R RIMAGGE AR ¥ . @

HGERAZ: 2016 Graduate Trainee Programme - Group Technology - HK

Superday H: 2015 4 12 A%
Iz SN B, BE— R THEEHE EUGEE , B8 —FH BT +HE, BE— 4 A top5%,

B —KLNTEEN+ubs FLFE, BRI AR, (HIERIMET,

FERLRFE AT A ubs BCRIBR A, 1z 75 9 H 22 HH55,9 A 23 H i3 online test, 11 A 2 Hi % phone interview
JEA, 11 A 7 H5ER phone interview, 11 H 20 HY&#®| superday %1, 12 H 8 H superday.

R — A
ubs [JHIGE R 75 ELHE 3 il open question, iR EFIZ, W HAEAEREIIRE ubs 1) T i &R ubs EVE:,
|z 1% A BR hr B0 7T S5 30 A e Y e B

##5% —online test:

logic+numerical, & H 75 a4 4 shl (mi2& 7, ubs 1) test JEZ R &R T, WA logic 1 numerical, tt
PRI T, METHREERR TR AT L. EREE IR, BERMEE, RN, Eeas A aarh
HEN T i o

[ 4% —phone interview:

TitE: phone interview &% hr S22 A1 E A, 12 H line manager AIRATE R[], A T5 ZE4E 0 R EE 10,
ubs 1 AR VB L 1z R A4 1E line manager 44 H 1 timeslot W[ 45558, 2 R fE 542 51— K1fi , line manager
WRMIAEE. line manager & HERFFT 2, BB LHFHETRIF TS ERE, R4 30-40 416, btw,
line manager 9 SCRLFHE T .

MR 442 behaviour question, A &4 technical question.

self introduction

why ubs?

why this position?

challenge outside school life?

what is your least favourite course? why?

Any experiences about a successful project or an unsucessful project?

Something about internship experiences?

How to show that UBS is anti-discrimination in the recuirment process? (Iz {224, ANiEHGE R line
manger VI ) — a5, S nl B 80

©N DU AW e

[ 48 —superday:
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e JitA2: Numerical Test (20min), Technical Inverview (Individual 30min), Behaviour Interview (Individual
30min), Group Interview (40min). ##&CME 3.5 /NF, T €A break.
o BB/ lziE A SN, BRIz AN EEE TR R, — INHEAE(cs)+HE K master(cs), — W

7).

A FHee)+Hs K phd(ee), —FElEE[RIEEME K (cs), —EIEE [FIEERNK(cs), —ERJe [FE:EL K (cs).

o f#&k—Numerical Test: 20min20 &, #EFELl shl f¥E, AVEEH, nrLAREHMS, HAfFHES. @i —K
M AR TR, Mo RBE .

e [H#&—Technical Interview: hr &r#2ft&kl, Wifi topic, topic ARk 3 AJEE T AA TS 5, PP —fE B
Al 10min ¥R . 1z 52L& S interviewer 3k topic, Wiflil topic #RYEME, EEMEMAN L, HEEMEMRTIN

hr 5754, 208 NER. @ Interviewers &1 line manager F1—{{ senior manager, [ X
BB A T A TR, HEBURE %% technical knowledge, TEEELZL0HrRE /7, [E%E bank )3t
technical situation F#l5E action plan, = E7E #2410 .

o %% —Behaviour Interview: interviewer & —1i senior manager, AE7 nice, 4% FEMIRE, RS R0
11 W T

e [M# —Group Interview: case study=case reading(15min)+discussion&presentation(20min)+Q&A(5min).
case f 11 B, KML/EE MEFd, m8# technical knowledge, #HLL 1z #if4) conculting case B4, 1M
R, KMEEET Smin R hr ST nEsk, BR ceo 9% 1 3 email BO#ZK, 7 EEH] & #r plan.
Fr LR s b i IRs ], 5% 10min G345 w40 € N2k, &R Smin ¥4 presentation FlERHRFIE T,
B A A L, R BB e NSRRI AR, DU 8. RAMAH B bug, &% Smin A [F£%
N, ARIB A R E2 Wk AR 4, 1z M5 DL, BRIk presen 45 q&a [, & manager

Fl senior manager e AiEAT q&a. so H 44 . @

Mgt BEBRMEHANKRE, WY LA ubs BRI TR SoRM0 A £, FHEEESITEE IAESGE S,
technical 1 business F %G 22K B8, 7[R 22 B 3R intern FRe( $135HE J7 T RBRAL, TEIR AR R, A 2 %

FHo RGBSR rp %, SEIIER AT R . E

3.8 UBS #£% securities sales E2RASE>] ACEHE

ARE KT N JeE BBS, RAGKE]: 2015 4F 12 A 1 H
Hufik: http://bbs.yingjiesheng.com/thread-2015136-1-1.html

10 A A M H$E52 5 | online test, 22 58S RDRIR HLI, HLIEE R E .25 AC, FRAZIE [ 4AHER T .
WGt T 2 B, 7EH—Z prop trading fRHE HR 4T HIE, UAARTEME )L, FREFRMES L EWIZR. Whid, IAE
ACHWE. o o« IREAARK. o o« Fe o 0 0 0 o o RIS VR, HR: TR FIRWRAR, 88. J&RfE IP [H—IkiE3)
AR AN NS YR A AR TR — Ik AC IR AR ELHEIR,, {HJ2 HR IRIb Y BAZL T, iklh—w 2 k. Ktk
fE. o o Jaokid T2 AC T . structure: numerical, case presentation, 2 one to one, A1 group discussion.

3

I Ji A2 SR BRI http://vaww.yingjiesheng.com %56 W 79 I

N



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2015136-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

Bt AR, L BRI, B B . case FTEFEAS 20 40152 10 T14K. group discussion i A T,
FI 7 career service ) mock B #S A conversation leader, {HAZER 10 NE4L, KESEHE, 20 408K a] £
)X aggressive T, A 3EH aggressive, AU T LRI &, A ANEE K BBC —AiE# L. « o JFk
[ feedback +& 1 %} 1 4F# strong, case presentation il group — %

miA AN AR 5. 24 king's college london ), &4 )5 & K Ise Fil cass #1 imperial

3.9 First Round UBS CCS IBD Phone Interview

AJE KT R Jm4E BBS, KA Al 2015 4E 11 H 23 H
Hudik: http://bbs.yingjiesheng.com/thread-2011047-1-1.html

P IR TTR— T 45 1845
HAR BT 1 — A/, TR A& —NEH Nice 1024, AR B2 2 TR M2 ARG LG 2

Question List:

. Walk me through your resume.

. Why UBS?

. Tell me more about XXX IPO you just mentioned.

. Where else do you receive interviews? What's special about UBS?

. During xxx, were you involved in an IPO? any financial modelling experience?
. Tell me more about your responsibilities at XXX.

. What is Embedded Value for an insurance company?

. Difference between IFRS & Embedded Value.

. Risk discount rate of Solvency II?

. Which insurance companies use SII, which do not?

10. How do you value a company? What about banks or high growth companies?
11. Why in M&A, use precedent transactions rather than trading comps?

12. How to get WACC?

13. What are the CoC for Chinese companies, how to derive the number?

14. Tell me a team experience.

15. Tell me an experience that you overcame challeges and succeed.

T ORE Iy TS

16. iRk EHWE)L?

17. H&A I Gile?

O 00O N O U1 A W WN =

T AR I R A T UE B2 T 18 AR 2 I R 1 A — € e IERR I E W — — SRR b AR A B, BATTRA A2
IR % AR — 8 EEL AR Bl 45 JU 2 Embedded Value FI STI (1736 53, AL 2 LRI ML AH DG I KA.

PR F B!
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3.10 2016 Summer 1st round interview @&

AJE KT R JmAE BBS, KA. 2015 4F 11 H 18 H
Huhik: http://bbs.yingjiesheng.com/thread-2007814-1-1.html

T i) B () LSRR IR B0, Ay B KA HE )
1.why banking
2.why UBS
3.what is the most difficult decision u made in the last 12 months
4.what was the most complex project u did
5. tell me 2 companies you think should be merged
6. tell me an example when u missed the deadline
7. tell me your most great achievement
8. do you have any questions for us?
9. if i gave you 1M dollars, what would you invest?

3.11 2015/11/16 - UBS &M ,HK GTP

AR RN A BBS, &AM A]: 2015 45 11 H 16 H
Huhk: http://bbs.yingjiesheng.com/thread-2006699-1-1.html

Wit 5e  interviewer /&3t —{ business line manager
HB T — Lol LA AR RE why UBS, self intro, [5—1& resume HHERIRE 2%...
[Kl %572 business line [ manager, %256 F A&k
MERIRASZ risk [ AI/E WM manager, [A] 7 26B872 WM i) [

It [ 7 B GTP recruitment process
%2 HR shortlist 10 candidates #41% i Hi line manager shortlist 2 out of 10 % AC

PR KU IE @

3.12 UBS London 2016 Summer Intern telephone interview

AFE KT N mAE BBS, KAnKS[E: 2015410 H 21 H
Hihik: http://bbs.yingjiesheng.com/thread-1990873-1-1.html
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1 division 5% CCS
9 AIKMmR, %7 =R THGE=, =AM A 2R .
RAIHA IR, 28U keep calm and get well prepared. Good luck!

Why banking

Why UBS

Do you know any recentdeal of UBS?

Which two companies uthink should be merged?

Tell me a time that youmiss the deadline.

What's the most difficultdecision you made in last 12 months.

Which situation in thepast you think you can improve?

Tell me a situation thatyou meet the conflict and how you deal with it (multi task)

N U AW

3.13 SH Securities HBH

AR KT M| BBS, KA ). 2014 £ 11 H 25 H
Hufik: http://bbs.yingjiesheng.com/thread-1919924-1-1.html

LZ9 AJEMH, T OT, —HLHE. ARG EHE ], HEERPIE R UBS &% ......
AR EA-10: 30-11: 00 Hipf, fR5FAy, W IEL 30Min.,
Pt ts, BGERE HR, ASEEBREIIA, W& AR ), Rngy, —Eik LZ AR EAE R
AR E wind _EE SRR S S5HRE NS IE T, WA A £ failure, wrong decision B3 result ...
S 30, JE L, HEAHE CEFT A T i ST ) A B A AR A W SOE A IR, ROE LZ OB,
XA FE AT A T L S R TAE SRS A A K ZE 45 R4

3.14 UK Risk H£&

AR TN JmAE BBS, RAARE: 2014 4511 H 21 H
Hbdik: http://bbs.yingjiesheng.com/thread-1915947-1-1.html

B OOk, ARG NN, BOSHEAD, BRIXEARGRE UK TR, TR 8RN

<

TR RAS B risk B2 5 ) LZ 2 UK K28 TRVMS 5, HIN R CV $5RT LAAA .8 T 1R £ open questions.
OT & numerical il logical % 24 &, HINKFR LWL B 5,

Telephone interview: KHE—P9E G E@E AT, 15 408, —ILEiTNiE# . iR &5 F why CYHAXAS AN
XTI, SR JE S competency (NIE 21tz B2 BT —A 2015 UK HETHIATH:, BREBHE MM ZEASZ, KK
ATRARE D),
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AC: T ECEIIEAR T A2 AC T . & LZ 19 IB Ab4c AC, FTLLRE K C(’{\ H4452 numerical test, 20

Iy 20 B, BURHE, [HEPUY. A5 2 presentation, 25 —e¥kl (ANF] 10 4RI, T —DNESLAEAER AT,
%5 30 %%*HfllﬂlﬂliﬁkFTuT /& flip chart [ presentation. VU IEMEHEN A, AHEAEERE, KT
e 3 BAR 5 2 explain BiAT . MEIAS AL, An BRSSP AT A KA EEW . A T 15-20 58
FIR AR, SRI5 10 43505 flip chart+76.0 Hid—i, 10 434 present (LZ & T =IkE —EEH#HE, K

Ja KRBEZEAZN-Ba Bt 72 1 9t ¢|L? SRJERER T 5 IER /e A, B general FAE TSR BRI R

AR Attt . SR )5 Interview, 20 8h A4, —4> competency (#1R standard, AH 7@, Fpk A
BT HRA A B B4 communication ) problem), —4~ commercial (H3zt& competency, #fl— i

commercial 77 [ 1 7] 8, B 7 b il —AMRIEOSER R A, FRAES B RS E ZOKH market news fufE UBS i 2
FEBEH L, HIRATZ op risk (1), R UF LR 15 B4 & op risk management [ successfulness 2 2%, {H

RZ BT FNE IR risk 5 op risk, Fr LLAHER: ¢|UP e N LY, BHRABZLERME T —HIX

A risk FWE, FRAE T —2 LU AT LA MR EE adverse event K AERIECR /R 2 2K, MEREE T IREXANEE, BT
DLEE AT 1B 8 ). B Jm 42 group discussion, #l1 presentation AHBLEIRTRE, PN —4H. 1] 10-15 éj\%ﬂFEI’JHﬂI%/\
A task, FiT DLEAEARIFI ] A ERIE AL 2 1) NEBELER nice, W% AN —EL7E lead 8l — B AR ULIE . 5510

i assessor —EI7EIRT, AL MEH ARSI AT FHS T RS R, 0 EA e SR

W 55 41, A — A B2 1985 & UBS HR is super nice ! K53 %5 interview [FIB 8 BRI K 25 B %l 4551 sweet!
A~ application process 3 i 15 i KHIIE X OERIE LS, T HieEEREE S W, SRk T,

—t

A, PKZ good luck! ,ﬁﬂ%'i %47 london A W~ (752 H & internship JIFABTRIRT T.T) B4t

O N (in case 1RITREE D!

3.15 UBS HK intern BEIZ[H

AR KT et BBS, KA Al 2014 4 8 H 23 H
Huhik: http://bbs.yingjiesheng.com/thread-1873403-1-1.html

7 HIJE winter intern program deadline 2§ JLRIXII N, A &R0, #AILAT apply 112
Wi~ department. R A% 1 resume, iE CV #KE . 3 KLASWEIHELEME online test, online test fii5¢ — i 43 3%
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Email 2983 I A), P94 FL i #52 B4 1 IBD-Corporate Client Solutions #J associate director BELE:EE R . mila
7 —F behaviour [f]ja] @, —JFiEikF introduce myself, SR)5 %6 B i RE ) 7 L8 a8, ARSI why
ubs, why investment banking, why HK, difficulty about teamwork % R £ glix s, FRASHES 7 U/
HLRSE TR T, ARREEM AU EREM AC THR T, BATTHRMEEET, HZ LK share — F&)).
MRKIFiE~

3.16 UBS Emerging Talent Programme (Telephone Interview + AC)

AR TR JmAE BBS, KAGK ] 2013 4F 4 A 23 H
Huhik: http://bbs.yingjiesheng.com/thread-1691592-1-1.html

B3 1 A4y H ) ETP, £ online test + telephone interview + AC 2 J5 4 Tkt 3 offer
T
R

1. Online Test

Online Test 3 D 47 i

Z 7 F H AR T 5% Numerical + Logical

FEAERA cover F

UBS H #& SHL FrbAsESE L okay ER citi Fil RBS H5E = ANRELL

2. Telephone Interview

Telephone [X° Morgan Stanley (135154 i1l % 1 4f % Technical
g R EAH B i)

Il {1 /& competency

2 LM

Why UBS?

Why ETP?

Describe a time when you managed a demanding task 2 25

B J5 A4 mini case study, AR AE

3. Assessment Centre

1st year ] AC EMBHMIRZ

—/NETF Z RIS 1 essay [1] presentation (10min)

SRJ5 2/ interview

KoMK )42 IBD JIT LA interviewers #f2 investment bank )
M ELNIE 4 2 oxbridge fF LLI T 1R %2

FEARARWIR A E

7] 1) 80% LA I #f & competency

3
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K 7 R A technical like recent news in banking / recent deals / what's IB about
HB B 1) RE I HE ) technical

M2 ALHE UBS A1 At bank 1)Kk 2X good luck!!

3.17 Some useful information

AJE KT M JmAE BBS, KARSE: 2013 4510 A 22 H
Huhik: http://bbs.yingjiesheng.com/thread-1746733-1-1.html

After a discussion with some insiders,

The full time interview in HK will be started a month later, so no worry if you do not receive any emails
or phone calls recently.

The internship programs in several divisions are conducted in a rolling basis, therefore make sure that
you apply earlier.

3.18 HEIRZLEH

AR R TN A BBS, &AM Al 2013 4510 A 21 H
Huhk: http://bbs.yingjiesheng.com/thread-1745750-1-1.html

R FEL A TR T, TR EE B S A4 P s i L [l S 2 g e 2 25 FR T N (business manager)

CH

INEZAS it g
MR IB R NAZE AT o o0 0

IEAZY R —F G S BM IEWI . o o IR T MEAR o5 N ASRBOA G JIT 1M 5725 ilid ?
HE AR L RIEW LA, AR RAZAEAE — B G I R E R, 6 T8 T X H?

D)
KT ERE S ... <
AL SRR B AR T, 3 S LR R T SR ooy o o

L. AER LRI E] 8:30, AP AZE.

1. AEnA

2. 255 B IR T 5 E LB AREEIE R 0 0 0000000
3. AR ] £ AR B XXX $52RERY 2

3 AEE S XXX (LZ 52 2 s — A7)

3
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4N LB B MISES] ? ARARAE A M 2 2

5.fEZ HIESEE AL EH TAERRA R R4 ? BAik? 256)...
5./% ) weakness J&f4 ?

7XPIXHRAL A AT A T . o

IR A 2R, A LSRRI A g .. Finger crossed

BTW MORE ) i Jm I i A E 4 HH R 3, ORIRE T NSttt 5 A —FE, W2 TAF RN M. .0
H T eoooo i X KA.

3.19 FUERK, TFRIRIRRET, DEHEREH

AR kTR JmAE BBS, KA IE: 201347 H 10 H
Hifik: http://bbs.yingjiesheng.com/thread-1718027-1-1.html

EEMERE B ISR, HEEER D AMBRNE T T~~5)iIA&n, SMrAh~~

EIHESRARIE, BB R 2w NI BB & T .o

HRARMIATA AR ], 4RI 2 — M RIAEBLRKZIN, 5, MiEi="1k%. MiEgak, &+
KB N4 KK G HE UM AR nice, ER nice (.. BARRMERNDA, KT FAREZ]
MWt FEAL ), FERSE] o B3 ZATA 77w B A R E W R Ak 2], AN 2 iR A B IR 4
Bis AR AR R SR, A 1] B A T

R A, A1 nE] 100, A R ECT 2 Mg 220 . (R 56 72 5+6=11,99 /& 9+9=18).
MUE WS B ERAR, gk nsEm? v, e 5%, BaW - sKERR. REMZERZ 20 D
13 9 Fm 1. nIREF MIHEIE T, YN 142+3+----9=55. 1! ¥, HSINiZ2 45, HIMRHH IR E
SENIH o

BRI, FH 64 LY, FHRERZ IR 8 UL, MERMRRE 4 LY, E DR K
T EARE R R 2 T E 15 %8, (HEEa BRIk, HREEBRELK... 2457 =)L,
AT E PR 73, UARIR I A PR — UL S 2 LA . (BRAL B YRR T oo o) BERFIRK
JRFL R EE 11 5o n] DR S PRI DY UL B o CHEE RX AN R A AR (), A A s i ) 2
TRH LA, MRS RIR IR I A 22 LR R A RTE = B 1 o0 0)

F=A R T HBCENT I, RS IALG % B R AR, R T, AR AR
Mz CEMRREANIPA T, min (@, b), MFmE R 4. BEARRKEIRA R
R1E, FrelEm—.

SR A TR ) B A A2 et ) RBUAR R ), A i) 1 RS T T s Bl e TR R AT AR
TRANMIIEIE: 1o SR E A R AT

VRIS AN S e TR AL ER AR AL, A ASCIN 1 IERRS o o 2 XK T 145 B IR
ST EIRGF, ARLRME ... Ay B HAR T [F) 22 7T DU BT

WP, IR !

3.20 UBS H&4:

AFE KT MNEA: BBS, KAGHE: 201345 H 13 H

3
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Hubk: http://bbs.yingjiesheng.com/thread-1698424-1-1.html

W e B AR B Tt BR B AT 0 — DRI 2 g

ST A H I K, AT AN, EARCER A AR, Rl SHL Y. 20 2-hil 20 TERL, IR
RE, FEAEMSE, THIRRIRHE LU ., AR Z IR A 1, DL T 85 Ja B0 I 1) AL Ja T A0 e AL
H 2 XA Wb L RT2ETHIRRE, AR 1

RIE A, BRI — AR R A R, i SWOT Analysis, B E2 A BRI HA ) B0 TH &)
TIRBAT R AT T4, R EA G TERBB R EE ., o] LUK FZ AR T I Y 5
High net worth individuals f#)2¢ &R B HATHBHI i

B A2 AR, A @URREA 9R I, 5500, PLRTHI TAEZL:, £ 372 fit questions, #R 5 J44—#i& technical
questions. AT 2 PEU 2 75 E 0 BAR P 1%, IF H skill set 152 1 /ERF B8

i I B R R R R A W WA R A] LA ), SRR R AR HE . BRI, A RITEHE,
fIt LA fingers crossed
3.21 emerging talent program HK AC H£&

ARE KT JmE BBS, KAGKE]: 2013 4 4 H 13 H
Hufik: http://bbs.yingjiesheng.com/thread-1688136-1-1.html

I BUN [ JF 4Rk summer intern, NJm/ERRIHE THEERZ L AL X 7 UBS ) AC, BUES ML
IR . A B REXT B AR BB (M Al Ak 21— 0 LA B ! !

BT 5. T HKU year 1, 2015 81, AC ZHT#5E F —X phone interview. 2AJ51X 2T 1]
F— U AC, T I AR R 1~

AT RE[R Ny Emerging talent /2% K year 1 ¥ & ) program, L AC — & JLEAS harsh I 1! FE 5] & num
test, presentation I general interview. {H& num test 245 20 @, #XJ5 presentation X 5 4r4f,
& present Z 775 Ak time capsule X & ==, #AJ5 WL T 1> interviewer, #t5€ 1 -

MRZ W IS —EEH LM IFRE £ behavioral question f12 %A1 example I ! interviewer #f /&
MR AR B e @R ), SRS R ZE . AN, ZW LIRS 5 —A interviewer F1EE AN ] (AR ZE A
Z W1 JEdERLZ leadership skills,  team work 2 28 [1.... 38 0F 2 B#ES T 3-4 ANIX J5THI ) example, {2
IR AN E W ps B UF iR program ZsR vE 24N ] example,  Bbén Extracurricular activities
—, group project —/, internship experience —NiXFE...

SRJ5 UBS HICAL LT EL AR nice, #— interviewer 3E% friendly, %5 —4> female interviewer 471% tt
BEPSR G — AT (0 IB /), (HHAR A& K. BT BALLE RS interview ff i it R B AN B R
ik, W7 relax and be yourself il iF-...
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offer FHf K41, A HIiE2 update KE K~

PRSI Joi A BRI By, AR KA RE R B4 1 AR RIS >J ] 1t

3.22 UBS 2013 Summer HR Graduate Training Programme B HE %%

AR kTR JmAE BBS, KA E: 201341 H 30 H
Hudik: http://bbs.yingjiesheng.com/thread-1666698-1-1.html

WIFIZ5 PR UBS AG [ HLTE, R E, FRFE = — N, A& REBATRIRER .
B, HRE T fHER B RAE, RIEIFR, HidGm R S aX R T, R ELR.
(BEETPIL, RFERRIEE S, EEMASENT A CRERIO:

Ql: NfF ik iaLlk?

eS| EIE

Wl AR SRR, BT LI EGE A H C

RS EOR R REEL I TR, B TR R A HRREM, (HRA MRS 20, PFrilikse 72

RF =
WAAMGR I, EEMELE . AR — AL RN, I ERE R 2

Q2: VLUAREAAZENARI LA A2

eS| EIE

~EXCOANERERT, JFRERE IR SR IO RE

ANENE HAA D LR, RS, AL i R BT DR FAR 2R, BT ARG B 5.

Q3: UUARE 2 A AR g —N B 2

e qIICIES

YR I H k2 5L EEHE R, BOVEINS A E R e F RS, BEREEER T — MM, H5%E
51—t WO E 2B RSN

Q3.5: IEAI?

-RER KM, EA—ANES], SRR KEKEAHLMRE, HFHWHEEESETIE (—REHFEU LT
ERBHIEE A LERD. HHSFEFEEI TR 233, #ES A SO 25 2808

Q4: BEF|LAEMERATHINEATR?

S EIR

254, FARESL SN AN NS AR TR TSR R, AR ERAR SR o R E AN A T R AR, B
LTS A AR BRI O A I8, kil T R RAT AR ML . JERXMNANZET 3MHAMTEE4.

Q5: ARG Al b FE A 15 (1) priorities?

3
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Qi EES

-248 \K priorities if 2 Fi ) 2

Ze ATAT,

QiR

-H—IkZS 5 AES, RO TTREEBCRIIN, SR KA, WHFTHIES A M TE, KRBt R,
SRIGTESNIE AR I ZEI0 T o BT B UL, RS R EER), RMHENIRE AZ,

Q6: PRHUEAF HR ROz i SR (A & i A TAERIZ) 71 ?

e i Gl

-1, AT LA A F] Y slogan, We will never Rest GXAM s A, 24i 5% reset 7). fE4&mfEHLEAT, UBS
MBI, MWATEFE, X — fUAT DAk R EATE R TR E O

-HIR, BATHESAA S, IERF R SSEE 1 28 A4 N LM UBS, 1M HARATH A0 BE 58 A =47 K
oEy=c

-HR 3] LLZ2 W W [R) R s DAL 7, ZERRAAT TR 2 =) X5 A BE IR 25

hul

Q7: ARAGE A A AR e {2

i EIES

o R HE AL ARG, AKX —BRIEN, ¥R, MR AT EIRATRER, ANERT
IR 2SI LA I, Kb T o Ak iF/E UBS ik 245 T TRIXFE— RIS, FrCAE iR
fiTe

Q8: RHEAFSIIX NI H Beds VR AR E Ay KA A3 B ?

[ 2«

-HR 25 NITZGEIAT AL, (blabla i 7472 HR W LIRSS ), P LA/ IR BER: IR fiE

-fEN HR L AUEAR 1A w], M HR A S — A TA R L2 . REDY USROS UBS f1— 51,
in k- UBS $24 142 ] intern 5 3RINE AT KN EJE HR, Pt LA 2 st A R K28 —2D

Q9: RutfF HR X T UBS XFE[— /Nt AR A 2HI? (DN B I W B AL)
S EIESS
-HR ) 254> Fubk, Talent aquisition, Development, Reward or compensation, Employee relations #1 Business
partners, (SRJGFRAH T — X KN IIREHEA 4 H , (H2 BRI & i3 8eA iy i3E UBS R 5%, SRR TR IE)
BET—F, XPOBHEEERLCSLHT 45 2080 7, HR IFHGWAER S5 R/, 1m0 B 48 i 2
kel 7 —F training programme KAL) 25
AN, AR EL T Q10......
Q10: RXFT UBS A4 T Hi?
e i EIES

(Ui 7 — 23R 7R IH I UBS HIEod, EeanlU KXk g, EHIE 17 A5

RJE L, AET IR O T @ AR

3
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AU 50 43R, AVTFEEW . ABEERsEWMEES KE A k—fi i, SE W EITENA iz
3.23 Bf{ERJEYE: UBS Part-time Intern EZ

A TR JmAE BBS, KA E: 201341 H 3 H
Hudik: http://bbs.yingjiesheng.com/thread-1652508-1-1.html

I apply thru my school so it is a rather unusual interview experience.
Applied position: Operation PT intern

First round: Competency interview with director

It was not hard, lasting for 1 hour. The director mainly asks questions based on my CV. I can't really remember
the exact questions, just cite a few which I still remember.

1. A time when you have disagreement with your team, how you deal with it?

2. 3 most important soft skills

3. Talk about your intern experience (another BB) and what you learned about it?

4, Failure

5. Teamwork

As always, no definite answers for competency questions. Elaborate your story clearly and always attach a
learning point for each of these experience. Make sure you establish connection with your interviewer.
Sometimes state some interesting hobbies in your CV helps. People said the interviewer decided to hire you or
not in the first 5 minutes. I think there is some truth inside.

Second round: written numerical test and HR interview
Written numerical test 20 mins for 20 questions. Not hard. Bit easier than online test.

HR Interview: Also competency questions.

1. Why UBS?

2. How your previous experience help your work in UBS?
3. Why choose investment banking?

4. Experience based competency questions X around 4-5
5. Skills - Role matching questions

Still establish relationship with HR. I do think that European bank tends to prefer friendly and nice candidate
rather than aggressive candidates. Maybe that's why I always fail the US banks' interview.

That's all. As I said, not a typical IB interview process. But since yingjiesheng helps me a lot in all sorts of job
interviews, I do think I need to contribute something. Hope it helps those who will apply these part-time intern.

So grateful for UBS's consideration. Thank God's help! Still need to work hard for grad job hunting, hope it all
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Good luck to all of you too!!!

3.24 UBS Summer Intern Phone Interview - IT (HK)

ACE R T JEAE BBS, KARE: 201341 H 3 H
Hudik: http://bbs.yingjiesheng.com/thread-1652458-1-1.html

RT.JE R UL 45 705, S5 80 /8P Ml = = KMEA T R RAEFE T, HARLKTE e A0 /3 8 i
THARB T .. FA 7 competency-based 1, i H. manager 1R4H:.C», 4> go throught #R ) CV 424 v 7,
2= F13. share fih A LA
Fon R SR RFAH &, B phone in process ZHF4EF 1 HHH EJE (summer intern (1)), T PLABZE
LRI T2 SR JE B BAR T MR B i 12 — % 1B, JITLA anything or news important related to this industry
RN — R oo

PAbo S8 520 1 FHERANEN o i

FNE WREASSLEILS

4.1 ERSR&BER offer ELEE

AR TN JmAE BBS, RARE: 2016 42 H 23 H
Hbdik: http://bbs.yingjiesheng.com/thread-2033159-1-1.html

5 #R I offer 52 Risk, WUHTRATRE)E G HIZIANL, 20T i miE# 1 ANZ.
BBHRAT (ANZ) FIREIEAS R GE . NI KRz —, HE WAL T B, 2ATEU T4 E & K8 2
E
J#S, & ANZ ) BizE Fb. 1F9 ANZ PURgi X iz e S, HATH AR RIS R 2R KRIER T, TR S PRt
T RPN .
S0, XFES KA GARAT BRRBAE 1 R AR UL, XA 2 A — MR P L= TE ?

HAT, ANPURE AR, BARUA R AMEGEIRIE, HE 38 TTHRE IRNA £k 55, ot e S0 EsR
PR, AR, S TR E S AT DORI .

Ji4b, ANZ 25 N Jm BRI RE SR OE I F AR N A - oAb AT R, FEARIE BT — 28, LN offer 451152 4 4L,
MRHTH G 6 KA ERan 3 5 A8, MOk, SRR —Lk,

AN RF RN & A

Al O N TR W P
—MH hr: FER THRMNNE R, FIch e, —5% behavior question, H & FREHAIATIRF
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TIRE A HRTIA B 2R 5] business A K @, (HAZRTORE, A
SRR YO, TR AR AR SAA R S 1R, HEAL casual

4.2 UBS AC #XEs , B2 offer

JeEan A NS 5, PR TE D[ (1) B AR AR 70 0 R 3 O 5 LA S R AR AR —4F
B3R Electrical and Electronic Engineering. Z A &#H IB HI AT AR — A RMHGES 4N, KRN N2
2:1
KEJE Russell Group Hiir—FH

B IAE apply FATHE, HrPIR 2R HICIR Z B HAE CV [ cover letter E. HIATIRZ recruiter #AN & EiSL,
T L HELE open questions | EE F HEEE

WEEHR apply FOHATH SR 7#E, S M e BRABGE B RHIH (5 R8I T7E)

Z A% ZAE online test FE RTINS R, SUAFRBIEH 9 BT

T 7 2 R ER AR B, FH 25 [ ) R ) 25 4 ) R . 0 IR online test PRy R 24 [0 it iy [ gk v A
(B RATRAER ), (HIEHES] AC offer & LLik =)

P i apply UBS [ IT gra. training prog. - london
ZARHZWE] AC @I, LU ZE AC JE I email

Se e R B EL (RRFE From 9:15 am to 5 pm, {EIE R IRAM 3T 6 pm)
Brief descriptions of the exercises you will be undertaking at the assessment centre are listed below. Please note that prior
preparation for the presentation and group exercise is not required.

Numerical reasoning assessment and Technical Programming Aptitude Test

The numerical reasoning assessment consists of 40 multiple choice questions which are designed to assess your ability to
evaluate numerical data using facts and figures presented in various statistical tables. If you wish to complete practice
questions prior to your assessment please go to http://www.shl.com/SHL/en-int/CandidateHelpline/. If you would like to
complete your assessment in a language other than English, please notify us of your language preference prior to your
assessment day and we will do our best to accommodate your preference.

The Technical Programming Aptitude test is a test of your ability to pick up programming languages, it is not a test of
your knowledge of programming languages. Prior preparation is not required.

Please ensure that you bring your own calculator with you on the day, for use during the numerical reasoning assessment.
Presentation Exercise: You will be asked to prepare and deliver a short presentation to one assessor based on some

background information. This information will be presented at the beginning of the preparation time for you to read and
analyse. You will also be questioned by the assessor on the conclusions and recommendations you present.
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Interview: One or two line managers from the business will conduct a competency based interview with you where you
will be asked to describe real examples of things that you have done in the past that demonstrate your suitability for a role
with UBS.

Group Exercise: You will be presented some background information to read. You will then be asked to take part in a
group discussion with other participants on the assessment centre in order to achieve a team objective.

BfESR email FREESRERA 2 M tests, HEZH 3 i test )
JEENNYFE 9 2 15 23] london office, MR RFIRF T (ARG 112 delay) 8:30 wiE| [

Jeii test, T I test #BA2E paper based /A& AL

Numerical reasoning test &gtk H:

i 35mins, #EAT 40 14

FIRE A e R EETT H &1 online test %, 0143k —EE4E online test [¥] numerical reasoning S fHCi 2 i 7 5 — 2R
[alE

AEROA, HEERIEMEEE (R AR N 40 B &, R0 T 35 ) 1 HAR 2 N ER IR AL R ]
N 5E

Technical Programming Aptitude:

R FHI B A5 2 /NRg, A A R A A & U AR 5 25 toilet :P

eI MM & 48 U715 commond list (i.e. IF, GETS etc...)

FEAH 2 programming (1) EHSE H T 55, test A = {47

=M AFHEE, (H R EH— 21 programming &EaE AR REHELY (FAESHUE java, asm, C 1)

B4 KK — B example:
egl of part 1:

read x and y

assign Rassumof xandy
write R

ans:
INT X)Y
READ X, Y

RGETS X+Y
WRTIE R

M B5e 18— BB 43wl 2 € F 2 Loop, R A2 string (7-#%)
ZA% 572 lunch time, ZAZHU& A 30mins ] case analysis test

B test E /EIBAKM), B 4 {H cases &R TRIE 2 i
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22 anaylsis 1 il case Z A& 7E LM NI 4% solve

P ) e — B R,

B UBSIT fH: A —1{ manager, FAEY3 microsoft HIIEZ%NER microsoft server A — il 2 4= [ RE
MR B AR, RIME AR T B A A AR A —

B R R R A B2

A2 T point form, i BB T AR

WAEMPRHE P HEEMARAMERE @_@ WERS®... HOWSE BRI AR —EHE TR R, 7
—Ei R )

EHEN2ERTH A6 H.. RAC 2 N AR 1 E.. (NERIFEET, WE NEEE MEREEZ HT..)

U7 BIAERE presentation, 55 BB A presentation

fEIE M presentation FEJEEE VRN analysis fe /jFIkiE

F suggest KK FHEH SWOT analysis, P A"l 2 ZE R I AMAH SWOT analysis

KEA LB EIE 2 A4, 225 analysis (I 2 AT#R A, 472 172 Deloitte [ interview & porter
five force analysis. 1fj H.3%i%H T switching cost 2 analysis —£83. Interviewer 1z /R4 B E Q&A T Fk
hehe, B FAME T A/ LLEZ A R E)

http://wiki.mbalib.com/wiki/SWOT ... 0%E6%A8%A1%E5%9E%SB
http://doc.mbalib.com/view/8d0a513a54ba6f9bf386b8e1528085a8.html

MM AR KA 30mins £ ¥EM, timing 1R 21 £ A /R AN 0] LALE presentation Fp%57E A3 paper b it UK S ARG S i
A 20mins EHERFTE KL, 10mins £FT & ELH point form % 7E A3 paper L.

FK M case study & Google. K&AVH 10 HA#R 2 &KL, FUAZRARHAEER, & FEEBERAMEER
WUt

FEE MM A — 8y, B! JOCRREE, REGRAIIIEE, SERAAMRIEER N — AR EE R4 7 5 # T LA
THRE A, ARt ABER TS (AT HEAR interviewer ] FAEAT)

U IR GESC E AN BN BEE U 4 P BRAE AR e YA — ot CER MBS, ZERANBIEIE. ) 25, A AR B
ZAN AR RS N AR TR 2 AT R L BR P 2R N RERR. T HLIE th mT DLBRBAR AR B 45 0 1)

FAFEF AR presentation, FRPH IR 2 NES & YEM notes 2% present. (HIR B I KL NARG EA R B2 & W R E
notes &g, #RVZER G T AILME.

TEVR present FRpf i notes tAHE, —FHBIMRZATHEMY presentation A3 paper K¢ point il J1iE JEFZ 2R
JEE

S FEHEA eye contact with the interviewer. ig 74 & — 1l presentation.

EFEEA B, A CE introduce HE MMEH AWML (WiEH AMZSNZER interviewer &, Fata k] LAY
I Frank) SAQESE, (HAZIOKNZ R, &R

Z AR BOREERIEE presentation [ introduction (1E1F presentation & H SWOT analysis)

2 4% %)t analysis --> solution --> result --> FULL conclusion

7E %3 solution Wit —1{F real example 2 support #RIKIERmERI** i8R EEK

W (A RIS P I B P i — (R R S 1) presentation A& 8, # G & sedth 7 & SE0 or 5

T8 M R I, ANEAER AERRI AT, R 2SN A 2 ARG 1) B A0 3R AT
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presentation f 4 H —2E bk BEE R HGA, 1E8K 0] LLAR interviewer 7E Q&A 2 RIfK.
B 7E present S&FIH "1 think" , "may be". REAA I H EREE, NEERIAZER!

FERMIHEIE L, (HIBLEARE 2,3 Rl il DLYEMG 4. 22 iR ] 4R g ] A SR 2R

Presentation 5¢ T Ht & interview.

Interview:

AP € A AR FI ) interviewer, FEA< & 30mins.
AT AR A 1 gl A — A e D 81 )
why this company? why investment bank?

BEERAMA L T, #RAT LM Lk

{H3H suggest KX "Just be you self 1", ANEZRIAAGAKAR-.-, 17 HAN B AR R S A, ANE4n

i 3R P REAT IR AN K T R 25 RS A, A R 3R S i R, AN g R st oA e i, UL At B 4 24tk
BAFRRA BATRRK

Smile and eye contact !

Group discussion:

1B J A 10mins £ %EH, 2mins present, 15mins group discussion

T8 MR Y FRAM AT 10 iR HE

Google 5 500millions budget for investment, T 5{% — H & 4% suggestions CASAAIR (Sl H Cin—%Y ideas)
Jit CAJE AR 2 A8 R AE N R 1Y) presentation skill

PRt Horp —{E M5 1) CEO, R4 F| Google ig 500millions % & 7E /R M & 1

2mins HET AT LA RERRIN, ot A

T H &R 1 JREIFIE 500millions S fEFIWRAE & (@R ATRESE A H T 1min 1E)
REBEMEEHMERER, HEE

&
7 group discussion K ARAEAE:

KRERRZ ZIMEERENR I H, ITRERIRZ &R —H—HAER

{HAR A — ER #RV A TR R A4S 3, WRataR 7 ERER —Hk (Longer doesn't mean better !, you just need to give the points)
TERIN present R KA 4F 77 8==.... LOL FGIE! fbM—HES —HE, = =.. LA HIE M2 AT notes
12 FUZ A interviewer &...

Pt BRI AT IR B0 present AN (LB HNAH HE MR lol, i R 2E )

11 Group discussion, /& BRI, I8 IR A BE s B IR A R AR IR 2.

1M HLFRAE S0 IRp 40 (16 2 ST By (2 T B 70 N RE), FREEARH AT LU @ +TE i NSRBI NE R A& A offer.
MANFTE R R E KA T, 2B AR B

PR] 2% — B AR b BLAS i fd M AR AT % LOL

AETE Deloitte £85, group discussion E RIS A &5,

ZAEHSE T AC, R RN, IREM—m B Ea5E A offer 17 (FHOLARIR T XD, F&AZHETH TR
% IR [H] 4 TAF)

N R A SRR http://www.yingjiesheng.com 72 WO 79 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

et IR —1E Phd 2248 T contract, ffB1350M0m4A N reject T
WARMFZ IR PFHEA R NEE, RIRE RIIREA RIRESR] offer [EE. FrlKFE M AC REELFIFE% 7],
AR RIAT RS O, IR E: AC RS TRBE v

SRS — B RIHTEE, A — (4B 4a:81)

4.3 BB R TEFNRAT WA

BIRZ NIEIRA LB E W E O T S oL

IB AR MZ0 . —AN2 IBD 2R AZKM B, BOW. M4 —BoAmsan 3% A4,  H—M
DRSS (UBS XAt FICC), 7= b GLHE R S 0T, AN DARERFIZRA KM GRIBA e as),  &F
T A, HEARKSSSEAGEERN. O OHERZ S 0. FFFERE ELE banker [ TE
%2, AAS4EMANEGEZ/LTHARET .. HHME FICC BIE4EA structuring, sales, 1 research. structuring i
TAER AL MR (R 75 SRAE S FPATAE i AT 0 B4R 5 8 1= S22 % o . sales ASKIE#E.  research /2
A TE, AR RO A, AR, AT RS, M. R, ICA quant BRAEZ TR & e AL
B, PASEREEALE,

PL_EA R BIER R ERAT IV front office. AREIAERAIRT &, BIWARATTZ revenue generating FIER1T, 54T 13 2R
ANFRIE AT, AT R R AE MR T Rix®, FHIsD.

SR J51F middle office

— M risk mgt RiiZE A &, AT B ARNE  H2E U trader R8AE, B4 risk mgt [ 4F & LEARATT )
THEKRZ, M—FFHXT. (EBHTREEE general [ risk mgt, & FEEANRITH Gt 2 SRR AT ATE
(1)),  FREZERMBCA KK, risk 1) pay R, LR TAMEMATEIINE . HERE .

A A& back office (?)

FE 2 IT, operation iXFh. fH4sE operation? wh2f REATIM TIRZ ALY, BPERIRKIZE, A ANEM IRk H
1B FrBAANKAL S 01 N8t happy 25 1, operation fa 7 KMESL 46 E T3 7. 1T 4R/ A4ER.  algorithm
trading G IR0 7E 1T N, {HITSRERKKT . —BRUEREEHRF RSN L, BA55/80, TR
MEVR T .

YR HR G EWRGE T - FATH HR M—E U HR AL, BOZAZIEE K. BARERAZHEN, iF
VBN AZHERLERR T HLIH

FrUAZ B EE I EL R, front>middle>back. A5 B2 jd HIHA ULARAER trader B banker — A £efit, AL LT
R WEEE T PRIZ AEVR E front office 2.
YLk

KRIBET T . K—A2 SHL [ assessment center [ verbal FH, AR, XMAREHHEGHTF, 2REAC
FANEH, FTPAYTZ .
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WAFIEREBEA R, FIEERIRLEATKK  REENZIE,

FUEA RN, FrARBHE A H CREER), 21,

4.4 UBS Equities Structuring HK offer+[H £

—HER R, WEEIA IR A, & TIAEESR] T S Wi AHZ offer, RN | A X 4 M, B2
AR PES — Il BN, RIS — T FEHR TR RS .
S REFPEN AT S A, EFIEBET, &N intern, gap year —E1EILE, T ARAE KM
T AT ) ibank K HRA »
Barcap sales
Barcap IBD
Credit Suisse Prime Services
Credit Suisse IBD-Corporate Finance
Credit Suisse IBD-FIG
Credit Suisse IBD-Fixed Income Derivative
Morgan Stanley PWM
RBS Sales
JPM S&T
JPM IBD
Citi ECM
Finally...UBS Equities Structuring

BN EGIE, SREMNKE R, KEEREEERRRIEE SRR, 85 X b suit e B L 8 L)
2 interview. . . UBS ZARUFIIA &, ARE X 22 A I RE 3%, A AT 17 2 BTS2 X year 1 (152445 UBS Insights Program,
T MRIFI T RSATHINL S, AN iZ R4 HK Office 71X/ program i .

Online application: D& A4S 1, WFIFEMNEA, WFiFdEes, —ahent.

1st round phone interview: like s&t, structuring % follow markets, Ft LA— 52 % 1 @ cile T E, AN i — e ZE Ui
o, AR Sy SR B, be e AN e N ARy, RIETZBE sl er 7. 38— AUA brain teaser, 72
IR, KMEXT brain teaser H AN T #RBLATIL, Bl A /MRS HEL, XFEA]LUERRR! =]

2nd round AC: UBS AC #i 4 — MU, numerical test+case study-+interview. Numerical test AlIfH_ 2 AR Z 3R, F
Befise, FORIRESK, T PRI SRR T coce IITRK T ooooos  anyways........... case study [ ki
swot analysis 2t LL T, EaibiRH swot 73 #r— A5 LI case, AARNARBAVE T, WH 2 business
B 5 1 R 22X AN N1Z /N T . one to one interview 3R EGE B 4T, X THI interviewer 1R nice, 7] T 24 self intro,
why structuring, CV question, #Mi—>ELE ) brain teaser, B A K Kok, BEREEEE, a5 FAE
if you are on the right track, tHASFEE/R— FHE SR, HOURIEIEIEE S AR EMEER. =]

3rd round MD phone in: very basic questions, why ubs, why structuring, self intro, what's your strengths, any questions
for me? That's all. — & ZEHE &AHF L1, FIETHEX— round MM AL, i fadEd T, REEHATH—
CEB MR ER S T .

=
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[tr][td=168]
RAPEL LT, A intern,FH ..,

e, LA E S, 7 grad job A FHIE T o 00. [A][/t]

4.5 UBSS IBD BEIJING SUMMER ANALYST €12k

AR =R offer, W UABR BRI IIHFEALY T . FIBEA SR, B yingjiesheng ELHE R FRIRE .
ANULANT, EARRIE L) num 1 logic test FALATTHETE online test (I (4B HS 2] o[BI K58 N & !

Se it resume N, EGEIXANEFREE, REZ AU HZEP] T phone interview T8 5¢ #E & K% NF #H =S %
PRIEITET 3, 45604 phone in IIRIIRIRIE . B DL U B b it /& S5 IR 1T resume FRARIIFRAT 5K 24N E & 6 Bz ik
AR . — R/ tip Wl R 2 e~ AR & bullet point.

online test: XMl 2R EZ MR EIYEE, AER AL WA AT, M4 10 ERIPEHBAE 1. 11
HARZ I H 2 fad i, BAAR R —F 2 — fi i s T PGS 17, i —5: %k

phone interview: XA TE &AM RAT IR ERE B AR, HRAFFE A R HIRE RS A —FE. 5 ubs beijing >k
P, A tech (1) I FBANK £ o Fe—ANIIACHRIE full time ki) 7 —A4> wace, #4172 ac [ ABELHE— N6
Beia), B LA H: Se S 2 2 TR #E behaviour or qualification |, #%1: why ibd? why ubs? team work? strength? fifr A
X ] — e B LTI, AR, A NRGERETT K. noter JESCRIH SCRIEEMER BN IOV &
TR E 2 oS08 2 5

assessment center: XN HSLRANF S JEAE T, HEFTES S, KSR TSR, WHTa T g, \IE N
RIS () [ R, A R UL R I o 0 B I B P Y B SRR SRR IR s R . BULEH Sy, AR
HERIC R IRAF R, Rl TAR SR SR Y. . B2 FREHE—2 num test iX/MF1 online
MEANZ, BEHERERMNC. REHRITHE—DMAFRMNHA CRAF, REWRAITREANED, REMHM—
swot Zr#T, BIE—ANEMWR L, %S, ArPAXASE ] PLAER s Ty, Eeanma] L2 23] JLANA 5] 9 swot analysis,
N B T ERGRIE LI presentation, HRAHEIR 5, RIE/RAIERAE TP/ GE B E G &0 N % 2 Gt face to
face interview, X/l phone in ZAZ M, RASERBIRE 7fc, UG AR NEE 7. WA+
eI, BEIRI—MANNA R EIE AN BRI R, — @B RIS, AR A7 ar /r. i
YR —IRAS, BT BETIFEXT T 2 5862 group discussion, XML, AL T .

SRR RAZ . SR —NER 2 B .
NS

G ITE BRIERATIION: AEE R just have a little faith!!
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4.6 Offer: UBS Capital Market Graduate Program 2011 - Taipei
Branch

Company: UBS AG
Location: Taipei Branch
Position: Capital Market, Graduate Program

Background: Under graduate from top tier university in Taiwan withinternship experience in renowned investment

banks.

I received the phone call from HR today and was informed that | havebeen chosen to join UBS Graduate Program
2011. During my application process, laccess abundant resource from this website. So it is time for me to share
myapplication experience here. | would like to share my experience based on theapplication process:

*Application Process
On-line application => SHL Test => 1st roundinterview => Assessment Centre
*Firststep: On-line application:

Each year UBS starts the recruitmentprocess around August. You can search openings from:
http://www.ubs.com/1/e/career_candidates/graduate_and_intern/search.html

You have to answer some open questions whensubmitting the application. | strongly suggest you convey your
passion for thisjob and what’s your selling point, just like writing the MBA application essay.

*Second step: SHL Test:

After submitting the application, applicant was required to take SHLon-line test. There are 2 parts of the test:
Numerical test and Logical test.You could obtain rich resource about the test here. Do practice before takingthe exam.
UBS has high bench mark for the test result, only passing the testcould you move forward to the interview phase.

*Thirdstep: 1st round interview

I had my first round interview with line manager. The process wasenjoyable, we had a nice talk. She went through
my resume and asked somecompetency questions regarding my internship and extracurricular experience. Justbe yourself
and speak confidently. After 3 hours of my 1st roundinterview, | got a call from HR in Singapore Office, and she told me |
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wasinvited to the Assessment Centre.

*Fourthstep: Assessment Centre

The Assessment Centre including 4 parts:

0l
Individual Case study (40 mins) — You have to study a case and workas an external consultant to provide advice to
your client (My case is aboutGoogle). My suggestion is:

a.) Read asfast as you can.

b.) Befamiliar with SWOT analysis

You also haveto write your ideas on 5 flip charts and make a 10-min presentation toassessor. The assessor will have a
15-min Q&A session with you afterhearing your presentation. Do speak confidently and have eye contact with theassessor
during your presentation.

02.

Group Case study (15 mins) — You will read a case and play as amanager in a company. Before the group discussion,
each participant willpresent their role and objective, and you all have to make a decision on how tomake budget allocation.
Be firm and sharp but listen to others in this session.The assessor would judge the candidates based on your attitude in
thediscussion to see if you are a good team player and the quality of your talk.

03.
Individual interview:

You wouldhave competency-based interviews with other line managers. The interviews wererelaxing and I had nice
talks with my interviewers. Be well prepared of your CVand prepare some questions for your interviewers to show your
interests andpassion for this position and UBS.

04.
Paper-based SHL numerical test:

You have totake a SHL test again in the assessment centre, and finish 40 questions in 35mins. The test is a little bit
tricky, please be careful during the test andcalculate as fast as you could. | finished all the questions in time, but
othercandidates in my slot failed (most of them just answered 30~35 questions).

Conclusion: Ithink the recruitment process at UBS is fair and well-structured. Since theywill judge one candidate
from many aspects and based on the feedbacks from atleast 3 interviewers. | also feel great with HR during my
application; theyalways respond my questions efficiently. Wish you all the best of luck in jobhunting :D

=
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4.7 UBS Operations Offer in London! (with tips and salary)
Hi guys,

Given that BBS has helped me a lot by giving me inside information about UBS and its tests, it's time for me to contribute
to this forum so as to help other applicants get into UBS (espeically Operations!)

Programme: Operations Summer Internship
Salary:over 30k/annum pro rata
Relocation:1k

For online application, please please make sure you pratise numerical and espeically logic tests!! They are plenty of
questions in this forum and please make sure you aim to get over 90% in both tests. The reason why I think I got invited to
AC was because | almost got full marks in both tests. So please practice!!

Assessment Centre:

1. Numerical Test - standard SHL - but you are only given 35 mins to complete 40 questions. According to the HR,
different depts have different benchmarks but for Operations, you should aim to get over 25 questions right and the
questions can get tricky! Please use a timer to help you because they won't do the timing for you!!

*You have to pass the numerical test in order to move to the next stage of the application process!*
Overall tips - Firm handshake with the interviewer and always smile!! At the end of the interview, say thank you for your
time!

2. Individual Presentation -

You have 30 mins to prepare for a 10 mins presentation and you'll be asked a series of questions with regard to your
answers. In my AC, my case was apple and I'd recommend using SWOT analysis.

Tips - SPEAK SLOWLY AND CONFIDENTLY! Smily all the way and don't waffle!! Strcuture your presentation!
(name->outline->SWOT->solutions->why)

3. Face-to-face interview -

The interviewer was really friendly and you get asked basic competency questions, why UBS? what do you know about
UBS? Why Operations? Teamwork etcetc.

Tips - Sell yourself to the interviewer and make sure you highlight  your achievements!

4. Group Exercise

2 mins presetation followed by 15-min group interview. In the exercise, you are head of a department in apple and are
given $100m to allocate to a department. You don't win/lose by alloting $100m to your groupmate's department but you
all have to make a decision that is of the best interest to the company.

Tips - Speak slowly and confidently again! Show to the interviewers that you are actually listening! (e.g. good eye
contact/make notes/smile) and join the dicussion! Don't be afraid to take part in the exercise!

I received my offer soon after that and good luck to everyone!! (:
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SRR .
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http://vip.yingjiesheng.com/app/index.html

N JE AR BRI http://www.yingjiesheng.com #0079 W 3 79 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://download.yingjiesheng.com/
http://www.yingjiesheng.com/
http://vip.yingjiesheng.com/app/index.html

