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1.3 REREMRR LR

Research & Development: New ideas help us progress Hardly any other company is as open to innovation as Beiersdorf.
We regularly launch new products onto the market in order to meet consumer needs. That's how we guarantee the future
of our business in the long term. Being the innovation leader allows us to actively shape our markets and set new trends.
The basis of this is our intensive research and development work — an area in which we are constantly increasing our
investments. Our competitive advantage is our 120 years of expertise in skin research, 100 years’know-how in emulsion
technology and 120 years’ experience of plaster development.

This knowledge enables us to develop state-of-the-art technologies — for products that are highly effective and accepted by
the consumers because they meet their needs.

Demands for high standard products

There are two objectives that define Beiersdorf Research and Development. On the one side an innovation rate must be
met, a rate incorporating more than 30% of our world wide turnover. On the other side, our products must reach the
highest standard and be technologically safe and effective.

From experimental research to the innovative product

Beiersdorf focuses on consumer satisfaction and trust through the reliability and quality of their products. Beiersdorf
constantly cares about the product development. Therefore all products must pass a 3-phase development plan before they
enter the market.

Product development at top level

» Phase 1: The basic technological research platform is created. New substances and combinations are researched and
tested. This phase requires approximately three years.

* Phase 2: The selected raw material combinations are further researched and finalized. This development phase takes
about two years.

* Phase 3: From the raw material combinations, the final product is created and perfected by single technology modules.
Our success shows that we're right: we generate over 30% of sales with products that were launched within the past five
years.

We not only develop innovative technologies, products and product categories — we also invest in the infrastructure for
this. The most recent example is our new research center in Hamburg, which provides additional useable space of 8,800m=
for around 200 employees.

1.4 YRUETELH LN

Good management has a name: Corporate Governance

Beiersdorf AG welcomes the German Corporate Governance Code presented by the Government Commission and last
updated in June 2005. The Code not only creates transparency for domestic and foreign investors as regards the
framework for corporate management and supervision in Germany, but also establishes generally accepted standards for
good and responsible company management.

Good corporate governance has been a high priority at Beiersdorf even before the publication of the Code. Close, efficient
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cooperation between the Executive and Supervisory Boards, a focus on shareholder interests, open corporate
communication, proper accounting and auditing, and responsible risk management have always been the basis of the
Company’s success. As a result, compliance with the Code and its amendments did not necessitate any fundamental
changes at Beiersdorf.

We consider corporate governance to be an ongoing process and will continue to track future developments carefully.
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Hidik: http://bbs.vingjiesheng.com/thread-2010030-1-1.html

1. Beiersdorf holds *Courage’ as one of our four core values. What would be your personal interpretation of *Courage’?
In what situation do you think your courage is well reflected? Please pick one real example and elaborate the
situation.

2, If you are selected As the employee of BDF, how will you develop your potential during your daily work?

3. Anything particular/interesting you would like to share with us that you ever know about Beiersdorf ?

2.5 2015 F/REHEXR MTOQ 4 E

ASCF R TR A BBS, KA E]: 2014 45 10 H 26 H
Huhil: http://bbs.yingjiesheng.com/thread-1894081-1-1.html

1)As one of BDF's competency model of ™ Thinking Ahead”, what’s your understanding on this competency?
(behavior indicator)
Please describe one of your past case that fully demonstrated that you've applied this competency to fulfill
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a task/ get things done.
2) If you are selected As the MT of BDF, how will you develop your potential during your daily work?

3) Anything particular/interesting you would like to share with us that you ever know about Beiersdorf ?
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Hidk:  http://bbs.yingjiesheng.com/thread-1733463-1-1.html

FRIEEHBRFPH OQ HIEERH, SRKIAHNEK, Frodkpickk §~~~~
1. Why are you interested in starting your career from FMCG, like BDF?

2. What do you expect to acquire and contribute from/to this MT Program?

3. What makes you unique against other applicants?

PR CARTARLE OQ #ARA —FE, MR H AR HIHLL OQ A—FEM? ~~~~
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Hudb:  http://bbs.yingjiesheng.com/thread-1763602-1-1.html
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AR T M Az BBS, KARESE: 2012 410 H 9 H
Hudik: http://bbs.yingjiesheng.com/thread-1552556-1-1.html
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What's the most importantthing in your life? why? (Please answer in English)

Describe a situationwhere you had to influence/guide others through a difficult situation toachieve certain
result (involving for example a lack of resources or timepressure.) What specific actions did you take? What
was the feedback fromothers? What would you do differently in the future?

Tell me about a situationin which you made efforts to gain your classmates’ trust.How did you handle the
situation? What exactly did you do to gain their trust?Did you have to overcome any specific obstacles? How
did you overcome them?What was the outcome? What would you do differently if the same situation wereto
occur again?
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PART3: MR, #ZBIEFAFRR. WRAFRE, WAEREARR. WRFEZ. 5 RERN AR
MR TR B RO EMAEREAE ). K2R RE ARG REEMAENE. fE7E RFRHK
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AN LR AT KRR, B AFEIE SR, BANEREEHRAERER, A mAE, TUAREER M
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ML, ORI e % 5 AN P B AR A IR e R A, {1 SRt ] R ST B T bR e B P L 17 ~
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BedEHER N R A4S Bljob, WA AR, XEFHUERFKEFRK og . WYX ERAAH D).

1.Why are your interested in working for NIVEA and in this particular function?

1.

1 .NIVEA has been a leading brand in the international skin-care market, and one of the most famous German companies
in China's market.

ii. NIVEA is one of the best FMCG Company in my opinion. FMCG is on the top of my job hunting list.

1ii.NIVEA is a well-established company that offers long-term career development.
iv.l am a fan of NIVEA.

v .NIVEA has a group of talented people.
2.
1 .Sales suit my expectations, and | am suitable to be a salesman.
ii.l wish to get a pay based on my performance: better result better pay.

iii.l hope I will be going out, meeting people instead of sitting in the office, as I’ m a very outgoing person.

iv.Sales, compared to other jobs, can improve my abilities most quickly. I can learn how to observe others, how to persist,
how to deal with coldness and rejection, and all these traits will help me to be successful in both career and personal life.

Tell me about a time when you developed new ways to accomplish a difficult objective or goal. How did you do this?
Please don't forget to tell us the accomplishments and results when describing the event

1.

I developed a “Personal Evaluation-mail” to get the classmates getting closer.

2.

At that time some of the classmates had some misunderstanding with others. And they were cold with each other. And
what is more, two of the classmates quarreled and fought as enemies with their roommates, who wanted to move out of
their dorm.

3.

I did it in these way:

1. It was hard to get them to have face to face communicating, but it could work by mail.

ii .l built up two boxes each in the man’ s dormitories and the female’ s. One is filled with 49 envelopes with the receiver
is every classmate in our class, the other is a mailbox.

iii.If you had something to communicate with anyone, you can pick up his/her envelop, write the things down and drop it
in the mailbox.

iv.We sent the mail directly everyday to let the classmates know each other better, and to dispel misunderstanding.
4. The accomplishments:
At the end enemies became close friends. And the work frequency of sending the mail dropped from everyday to once a

=
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week and to once a month and disappeared at the end, because there is no need.

Describe a situation in which you were able to positively influence others in a desired direction. How did you go about
convincing them? Who did you involve? What was the outcome? What would you do differently in the future?

1.1 organized a group of four to sell as many as 100 English dictionaries to the freshmen and contacted the chairman of the
Student’s Union to convinced him to allow us to sell in the name of the union.
2.

1 .1 bought 120 English dictionaries at the beginning but I only sold 18 dictionaries at the first day. So | had to organize a
group to sell in different places and different ways to increase the sales.

1i.As the members of the group are my classmates and | promised to equalize the interests. So they sold hardly and
eagerly to sell the dictionaries out.

iii. We offer 20% of our interest for the union” s coming party for welcoming the freshmen. The chairman accepted our
plan smoothly.

3.1involved three classmates(two females) and the chairman.

4. 80% of the freshmen we talked to bought our dictionaries. We sold out the dictionaries easily and quickly.

5.In the future 1 will have a marketing research before | sell. So | can judge the sales and sell to the target customers
directly.

PR UL Y 4EAE ) 2B

ERAE B RZEATIN. M B —REBIR2AMRNEIR. 2MMNIZZEAZA 10000 NHE, JT 225 MAZSm
ik, REBEHRFATUERAN T . HMVEEREE, AEEESIERSIETUSMER, sk
2000-3000 >, BT EEANHEARE, WG (B, 9md, #EEG, WS EGRIZMET). R T PR E
S L L PR

R A EL PR . ALK EA sk B2 5 208 H 21T 45 2B ST 8, XL
AR I — L AR B AS, G B BRI R i . I RIAOR TSR 7. A, AT RER
LAFE 45 7 Bh BLIE S 3o ETG oo o BRI IR G TR ZHEPISRE EHA M ! 2.
ETEMERREIEMMEE 1. 23, HEE 02 30 ZIERICHATIE, R4 10 7048h. #5E. FHHX
HATE L. B — KHER SC. AT ABRAISRI 2 B BT At BE (ke , T/ RIstaLAE . flF 10 Bl T
KT LATERY, 20 218 . RN RBBEAEIE 1 RENTER . 2=/ DIHTAT DR IEFR 2 078 H #E00 1) . B A A HE [RJ R
RITEOL T o R FRAGAT N L Al NG

FIT R 15 BRI ZRE . HHANERMEEREANZ T R LEB AT LA 30 208w a) L a1 2184,
AP BRI LA, BOZRIEIER . NAZAT AR B0@E A | S54F ingeeee
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3.1 BDF M&EE4d 11.21 AEBN—EEL

AR KT @A BBS, KARK Al 2016 4F 11 H 21 H
Hudik: http://bbs.yingjiesheng.com/thread-2074130-1-1.html

X NIVEA BIRIRREBEEET, T/REW# 7 BDF, 10.27 i OT, 11.11 SAMILEI—Tm@Es, & LT —&

i R ! @

P _EA NXFEETE: NIVEA LA™ i R, ﬁﬁﬁ%%ﬁi%ﬁpﬁu I i BT AR B NN S !
THRIME, 2w, NER GRS - AREARRES, RRNES, 2t tU%‘?, {(ERL=S REEIEa)
FEHIIEAREIZH, INF B E R~ onins

#EFRLRE S, thAITRE BDF ME s, MOV, MBS, P Hs S s NG IR ToSE, BFE—
T

Rl RAE — PR ARG, AU BREPEART, IANFE R, 45 7, PHRZEEA LS~

ARTA 3.30 W, —REALIES T Bifg, 1.00 Z£4A3 TR, SR IR M HE I ERA
/NI 25
JIE) HR ZHAHK r A 0 33 1%, Z 54 nice MU n R ] DASE ATk iEIRAR AT I 58, A5 HERTE] T 3.00
(HR ZHAH 7 H 1R 4T, AR nice)
BDF (MR THReMITRI L) RIR, EATIRE (O, SRR =55 v 208, AT MM L8 0, HR HAER LR

ﬁé%*%@

HWA AT, —07 HR 1 [EHH, *ﬁﬁi?ﬁ‘%ﬁl‘?ﬁﬁlﬁ%‘ (ﬁ VD)
éajfﬂﬁﬁf 30 704, AR, EENFFU SR, ARG E? TR AR R? (HRA
A WSAH — R, AR 20
TR H — k¥4 | BDF
KB 40T
1. Self-introduction, 1 4%}
2. Why you choose our company instead of banks (my major is finance)
3. Why finance (IX R A RIRUF, 7ERIEM, WSE AR IZ NS, 2SS H I 2 280, )50
e/ CFO; SR KEFRHBE M IR IEAZIXAE, PrUMERME BA T WZE, MRS MU EHSTRaE 1
ﬁﬁ )
4. What can you conribute to the finance department
5. Why you choose the program but not other specific position (15216, FRE&FE 251 KA KRG R, HES
TEEBETT)
6. Most impressive internship experience
7. The experience makes you feel most satisfied about your performance
8. The experience makes you feel challenged
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9. Future career plan

10. Q&A

BRI, MBS T OMEREEHEERZ big fan), #EEMNEHIAOAMEAR LHH LT, AEAE

R RGA AR, M RIRVEGN, X/ challenge —F, FIAE S HIRIRERRIE & % 7 — 1%,
FIAWA R At RS, o b E IS 2 B ), (HAME REHERE RO, RSN, i )i %ﬁ
P

ZIE R, RIS REA R e, DU Y J5 AR AR S EARF], W] DL A i RS Lk A
EEZ@I%&F, WK 2 B H CAZ R — L !

W SAE 12 A LA 3 th AT .

ZHAHSEEZ, @7, ABEXRMERAE— mPEiE <, K BDF Offer~~ i EgRiax A~ 52 b t e e |

3.2 2017 848 Finance bi§—m

A JE KT R JEA BBS, KA E: 2016 4F 11 H 21 H
Hubb: http://bbs.yingjiesheng.com/thread-2074056-1-1.html
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AR E R, — M E Lt — AN EEE (ET&WIJ\) , TRBE—REEIT S 7 A9 AIHR.......
2R # S A motivation FE, J&5E motivation X — Bk 5 A IR 4T

TR B ARG ohE, AR O~ B2 12 AW — s R, =i, AEAREL ..

BRFLEFB! !

3.3 [R4)[—m]) 2017 F/REMEX-TTIHEERIE

AR RN A BBS, AARSE]: 2016 4511 H 9 H
Hudik: http://bbs.vingjiesheng.com/thread-2069201-1-1.html
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1. AR 41

2. Self-Introduction, 1 minute

3. Challenge example, how to solvethese challenges and the outcome
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9. PRIAE 3% 28 7] (15
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1. self-introduction, 1 73%#
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you learn

3. What did you learn from your Internship
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5 AR, MR IEERE AR 2 2 o SCRHR 70 30 o2 R T AR IR R R E RS T H O/ pre,
B2 B0, SEHE $2 iR g EAR B A R B B 1 TAT

DU 1 -

MFEREVX—TH T, HTZATEAKAER G, BEREEET final round. LS h %A A4 LR s ik e AN Xt
X, A Eeeo.. MBI,

FRBLAEAATAE A IGAE, XREAE 12 /AT, X OEE/NASTERSE. 8 DA A, HiRE K
HE, ILEFSEY. BATAN— 74 A — AN B TR S A 4R 7 aggressive, EFRIXF H K2
PR IEIR 2 AR B A, GBS IE R MR T oo ENRERERAA c0os

5 A E 2Bk LA LR R 1) [R] 225K o i) @l , — 3 5 A7 F2AgE 2, WA SRR, REHRE &
Ji )RR T A A o] @R ) 1 H A — AN AR — A )

TR E BJn UL A 15 5 5 TR, Ay e BR 2

ANFHIEPRYe AERER B Gy . BELRIZAAE L, Rt 2RI, & — B #A E L5, sg sl
—Ff, Il L. RIT, REESG D TIE.

ARG, DR, KA.

AR KT R JEA BBS, KARE: 2014 4E 11 H 17 H
Huhilk: http://bbs.yingjiesheng.com/thread-1913186-1-1.html

FERK BRI 30 /2, SRAGECELR., KR TE B TR REEFERMIEENT, KEIIRETL, HERZ
NEHIFET, B H CATREMIK T .

TR 15 708l A —XF— M, HR SRR AL, i HL I 17— R IHAR nice. il i85 B fil
¥, HEZ.

J = =, A EARA MR RERE, RS !

3.9 FEMEMEFIR =M case study 7

ARG KT N EAE BBS, KAGEFIA: 2014 4F 11 H 26 H
Hudik: http://bbs.vingjiesheng.com/thread-1920109-1-1.html
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BEEHERRAEE FE S, (E%8 3 1 case study ERIALF, WAHBEAN T —H. {HXf case 1—L&ji @A
YA, BT AR case IFSATIE— .

N TGN A IERAR IS A B 5AE, I ) case P2 IR RE S A B L

case WA AMARE M 1, AU o7 ¢ B IE S 2 B i) —Fpa ) Ui XA BCH B ? D
RIEHAFRHIX . AFRRFEERSE, JaHS TIRZR . FEK T

1. A BT ARG ERRRT A2

2. WANEMEHEA 4, mean fHAl, HRAARER?

3. BRI A R BRI 2 AF B ? X5 B EE A MBI A ik dh £ e ?

A MOLIXFER ZG], A FE SR AR R . RAEBR R AR, HERE BN LT
BUERH P e ORIERAME, HIRARBERAR G HEE), RIREREEREE LR . KRB ER
fFale? SRAZIRAE R

3.10 11.18 R4 —m

Huhb:  http://bbs.yingjiesheng.com/thread-1773677-1-1.html

LZ B2 R o

SEMBEAS T, AREERMNRN, SUl—x—81 7, — B0 15-20min, (HAMGEZE i,
TN T =H, A%~ HRIH, FATHRZANT HR, 25 (TREM A HR HH S e e
1, S HR A% IR Al T B h e SC R 2 7))

HR i) 73 5 N CRAZAE 5 4D N A BERNEE? 28— DN RIEIBI . PSS AMRE R ? SR nE
RIT . BOREZAKMH MT?

TR T By X R ] D RN RN, i D0 LA P — R, HR RJa —f)d . RBCA A2 HAb AT L T
~ A RN F Do N IE R R AN MBS RPv

PS: THHHE LM case, HABIRIIAH~~ I REE —H, 3 RNSATEE .
B TR il i A TR e i v

3.11 2013.11.18 09: 30 {{RigE —xf—

Hidk:  http://bbs.yingjiesheng.com/thread-1773718-1-1.html

UL R R 0 2 AR 10, 3 25 T B S e

il R RGTERANG SIS e, AR, #HORE T, B AT

B 09:30, EEZERATIM.. HRIERZ M WA0E &, hikd RN %= =

I A R, G, BAR LZ AEREEEI ), WIS BCH MR = =N AR T, 2R T LZ ST
T4

(B A AR HORERE, RS B R !
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ZJE S AN A SR RO AT A7 risk FIFEE .
B AN ) {4t BDF [IE T

TR H 2 A — KRN, DR TEN, A5/ md T, AT

AFE LZ X LR AZ .o
Ja MR T I HE G W, 38 DU — X — At LR ) TAT

3.12 RMHE—HENGHS RP

Hudk:  http://bbs.yingjiesheng.com/thread-1774439-1-1.html

WPl 19 5 FFMA ST

fEg: MEESEHT— /IR, SERMA ZHRE = i gi‘"‘
AARMBEZHIFET . Ur HR 3L L 154, T 20 4. Al M rd2fa ) L ANRA %,

™

SUPRL T e, RN F A A T w .

JUREF

B0, HRNR, —X—. BERAT, BEANRENRARARRE: BEAEE - MERB; BEALMRR
FImFE) s B CRTERRr s A risk (1 — S

FAPE, case fEFAEIN, WM& MEEIIIES RS 7 2SR, 5 RS ES — MEE YA E

MY
FERMZEE . BRI R EE 1, P — @ B E SRR L, ARIRE S Bl k. N ARJE
7 B PR — I AZ A AT P o

MNER:

GedEHER AR Nice, A 7KM, HE% AL

REWIEA HR, AEH £

Ye AEMESR (77 S iF B R T IER R B, A AEEEARIEATAL? SR ARIRISR !

P S Wt ot — T A A5 R L SRS Y 1 3RIE Beiersdorf !

3.13 [2013.11.19 - T~ - $HE ] —mEmERX (ALJ/L)

Hidb:  http://bbs.yingjiesheng.com/thread-1774544-1-1.html
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SR TFFELTIE, WA, H—NR—X—m @ (NP0, /N2 role play B
£,

=X, T =ANRE G HERNAD,

1. X bdf 7 (FREBEJGRLERER, SRR G FRIY K, BRI R K T, R R INP R K4 7
AKIEF, TAD

2. PRIEASR EL HoAh candidates 1 75 (1 3 7 76 W5 B

3. I, RRI—ANET

role play:

IR, HER I S

case il F RN ENLA AN sales, E 5 ooz WHET—AY cvr FINLFAE S, 4 TIRETERIMES
TER P DGEBA N A2 UURAREE I ovr RRIN 4, A RE R IS 54

role play 56/, THiE 24 —1 feedback, —LE4g1].

T BRI IMK PR B T — 2 [F) A B v e

pI[RRiH

3.14 RERFESWIFRTL--—EAMZHENDS

Hufil:  http://bbs.yingjiesheng.com/thread-1777993-1-1.html

11,21 F 22 574 L5 IMAYRAETE T .

21 5 BN
15 8 N B E 25, 50 dlvhaHE, NA—4
N

@ @
-
]

RIGHNNEF VA, RTRBITRBGE TR M, B
ZRBER T -

R rRER, KEW R AL, BT A

EBIER LA, RTIFRBAE SIS B E R, Raf M AR DN 2 S B SEIT%H. H5 SR
IR0 T & 2475 P8 HI A

FAVNATHE IR FEA, RS AKR, RE U T IIRHRAA L5 . (ERAIRIA RN,

VAP0 HR SRWLSE, HRBATBR AL T =4
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AR 1B 2 B AT DL W, ARLE R AR BN IXRITT

RN N T IR RS . AR BRI IS E — M B #l O — 0S8 7). i case R
{5 HR 2> $2HE ) o

SO PR S A REAE case LIEIMSARICH), 7 EE TR .

22 5 PN case. 1h & case, 10 7-%# pre, 5704t QA. H13C. P4 HR.

S AN RIS RE, SR (HRTERNEERITS, FrAst 15 AR R RN . #EEsihs B RA Y
2. BUURTRTIS Ja R ECE—A D5 A B case LA Z .

SRIE R AR . KRR N SERr Lo 20 708 I TH] .

SRRYL, ISR L. case AT B AT RULR, DU s m Ay, TR AE R . KA HIAIE
KB EH .

B 1h 2 R e 7. 20450,

BEF LA™ 4 challenge 147 LIk, —/MIRRIGH) HR ™M, $210 1R 2 9 ft 2 Eafix A i i v
FLsz i AR GE, JEIRBRIBTE R ARG HRIBIE R 7. ALERPTIR A ChEcH B AR k.

%gﬁHR%E%,Aﬁﬁoﬁ%ﬁﬁﬁ¢&%%%%,ﬁ%ﬁﬁ%!iig
BJa XA =5, MR R — L2 AR B IR S IEREX A i ? JAUR T, (HRE RIS T — I IRk 7™ i o
HR ZHAH R U, AR B A S AR B~ SEAE AN RE IX A R S 2R . HREBRERYTAR T -

LEJRAFSE o
AN RAHAH U — IR A il . SR 3 b R 2 A Y
ISEAZ % B L A B ~ T IS

R — MR AR, 7 B AL AR B ARARAR I ~ I R AR B W AATT S B XA )~

anRea 3k offer, J—ERILM L — A ERAEE A F !
Ty R LAAT G 2 LilE AL !

ﬂ,ﬁ£%~&%o%ﬁﬁﬁﬁ@ﬁ%;lé
R IMKAE JUATERZE Mg, (B RE E SN O BRI S I 45 51 & 1741
3.15 k& —m|

Huhilk:  http://bbs.yingjiesheng.com/thread-1778092-1-1.html

role play, FiEARMET, BDMIGEAFRIIINEHE, #HAHCHHR.
SR Pre, EEGEN.
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3.16 SH Finance @&

Hudk:  http://bbs.yingjiesheng.com/thread-1784401-1-1.html

WA 5E Rk . FTREFR ARTZ i IR, Bl X R T Y

HR R SR A 1 TP 41 1

KT RS, B e I A DX T A .

WERR L TR — AN B R, R EMANERERL, )5 10 2853 pre, 10 2 BH IS H]
— AN AR, AR T, M EDTIR TR, PS1 /NS S FAR A I TE]

ZJE AL, A A A 2 = 1 1)

%E&m%@ﬁTﬂ&ﬁﬁ%%ﬁ&ﬁﬁﬁ%ﬂ%ﬁ%%?grg

VURPIRI S5 R, HR R RA IR — DB TR, ARERA ...
S AR A — KPR ARIE it IR A T i

3.17 REHRLEESE

Hudik:  http://bbs.yingjiesheng.com/thread-1798917-1-1.html

REAE B YERELS T, B A DS
e B L& B RN, FEAFIF AN H]
R-g

?LA&H@%K,ﬁﬁ*ﬁETj;E%Lﬁﬁ%,%ﬁx%
N, BT HHL) E AN

By 2)E, ZWI), KRR EW, W7 7 RAEHEN A s E, SRR, EAPRHIIESC EAAR™
1%

ZW 58 5 W J LA function 1) director /+4, 4 Sales, Finance,Marketing,HR
Marketing [ director XAVE 1, —uilek, WE G VA0, BB &S 5NE, L EJEW, fixt marketing 19—
L LA L o A5 A TR ] Y

I, director NEMRYEF, 7 RARAERE—4, AN, Ate R A

THam 1, EBIRKE, L ERER. TR LI R R . BB PRI, ISR T LR AR
N

— P62 30s HEAH, WA A, BAR, BOLHKAZRIRE

R RVTIREE], BATHAER, ERZiE, BRI LERE, E...
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2<y

AR T, RAVEEA T 4. Bt e challenge iX— &, HIRJGIFEM, i 5 B R4 team i1
BB S:0]

RIS EAE R T HIA, MAMMPIR, HREGXTHSFNEEE
J\ R B R

— R T REE AN TR, (H 2 55 Yo 4k A 1 TR 7 O 3R A 1, BRI S XRIX 5K A 7]
KM% RP, 3K offer ]

3.18 WeHE—_m (EHE) 1B, NRYR=mEM

Huhik: http://bbs.yingjiesheng.com/thread-1600639-1-1.html

AR ETYUERER) I, WA 1, MAETE T ORI AN B T VERRR, T HAEK T 45 4rdh, HiEH—
HOg ik 17, RREATUA 13:35 MEiEid L4555

JERBAE AT RS T, AP AR R, w2 T, RER TR B 15 okl R BT,
B IIMRHTEC I, BNESMR L2 TR INE T o BFH A ST VR —FER, JPRAZR, REEH
BA, BN DEITRR, ZHEHCKTUE, RN WS RES A R RIIA R AR, 3t
RS I AR RRL, AR ILEGL, B RN %

BRMELUG, BN NEEFERI, ENEAF, E6 - KEWERRNES D T . mslr [ 50min, —
5N, RERFHE CERNMEITG RS, PRSI AT IR, B S MIREL, I S AN X7 iR
SR TRAT, THEHA VA, B2, BEARE cut LN, SRR RFMA AR M LT, e 24 T —2,
BT EAESR 130 73, TR, s IR AT RE RSk KM & T ~~ 2D R E R X R~

PR H WA THEEN, FOEAHMEE, RTFIAEN, &M H S i I mE H ok, e
WTT, WEARRS, RER0EESHER, g SHE, RO R, ibRE=1m, RaE, =22
A PRI~~~ AN T B 0L, case study ZE/NET 4, FH L~~~

SIENISTpEERAIE

e e A B AR A el 1 B = T

EEFEN

WE NG E 2013 F B AL R R I Case Study A5 .
TR BT BAT XHEAE R 1733 5 D Mk (JRZ4EMEA 7))
ikl A 11 5 18 H B4~ 12:20
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EE S

1. i REHTH e 203 .

2. BEHREEAAAAUE. SHEMNZE.

3. AUIHR R ZHHE 18 H—K, Ml A MM/ o B EOANRES N, 35 SR I 2 Ml e 15145 3K
i1, .

sS

3.19 RHE_H--BFLIRREERLNAER

Hubb:  http://bbs.yingjiesheng.com/thread-1600755-1-1.html

SR AW HERER) —1i, TEAONBI, FANE R case, O HEMAFRER, ALl 5E S

WEMAKI, A RS TREZ, B E—BR0L, B3], Z UG, BN NSRS ZE, Ml A8,
TR MR UG TR, SRS CLRTAIE, role play, FFREBTHIEERIAA R, MENEE S RBEIVEE S, &
BALHTTIOBSEE, Ak TR, TR R A RANIERT, AN AR B AR AR
Fr AL AL 2 10000 =, FRABSZ A2 BUAK AR PR RUAR,  FRUFAE KSR — 7. “what the hell is going on here? I
don't have the slightest idea about the case....”

50 e e &, WO T HRMIMESR, WA THERT, REEHER LT, WHRXERE R4
7o

R HOA LRI, BANERRAEA LN G2 —, AWRE, Z2HkdE. A, B L
P MARARABI, KA R B ORI, Mt HAEA idea, AKITEWAHIAA case.

H s BB — 1), HRS RURIE R4 5 R R,

1 Bk — @2 ZAE A O, RSB AR O, 3 RE X — B FREEAYE, WAEAE — DA T
A LEELEIIAT, MRAT.

2. HHTIZEF, HELF, MRS R EELT .

3. fELKIEAEE, RMESFHBRI BMAROHAE T, R IR, ARG & ARIRAMT .

WEAERE R —IRAEEE DT, B, —32h 5%, FRIESIMASER, M case, il presentation, 1R#T
PR ERE. AERE - RIBEERAR T . HEACSEH T AR offer T, 1ENGRIRMARSRTIEIS) 11
e,

PS, FATHEMHIB—HRKFKEBG A4, HWANFAE DL AEICH impressive,  HLARMNT#S )

3.20 IRHEHR=M (case study) 2%

Hidik: http://bbs.vingjiesheng.com/thread-1604104-1-1.html

BN NG L WRAEHE =T (4P, WERIK T REEAAREMT ATTRL, A RE=HE, S5 —MexRE.

S Ji A2 SR BRI http://maww.yingjiesheng.com 29

b=
bd
&
b=l



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1600755-1-1.html
http://bbs.yingjiesheng.com/thread-1604104-1-1.html

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

AR ST Z 1 12:20, AdFEANEKSE, st s 7 11:50 1. A28 case study+presentation+42 1] 1,
BREYE . FMANA LA EE case, XA & TN NE— A B SRR, HEARNIR. A
RV K AR, BRI, &F—3 maker 2, (EIX—A/NETA, BRI ERIAM RIS 2K 0 ER
gt b, SR/GHUES presentation. case N2 & T-Ue4EfEAREN T 50 %5 DL B AT R A8 Ak /K= 8, BeRlk
MEA LI, AT iy tr, e fEs, —HE =R, FFE launch — Bl JLRIIE, &R i &
AREMFET. R LAEEIE, #EXTHRH AR, B—FrRNETREE, ToB0n%E%E, G5KIE
BOREL. ZAZE T 35 /MR IATE A 4R LIRIREHE T, ZAZHEEAN BRI, REEEHT, BEiak
BERBIKZ, FAARERHAE, 1P challenge, XFERR—A/NITELEG R T, a5 RS 5 5.

BN RIS N 905 2 7 A 55 18], SRS B5 TBI AN THRE , — D%, — M2 HR, 293¢ presentation
HMEFEMG K, BT EA_L#E AR b 2, BB A AR AR, WEAZHBAaR LAY T, Al
TIAKML, Aid gk EIRFETT Lo S5 TR YA BB A R EE ], gl AN, B challenge Hk
Z BARKIEAE AT A0, XA R IR HER A o

FERRAUOR T, ARSI NTER) SHL DK, WIWTZ B IR I ), IO EEN s, 4o A AR
PG 2, TTRER B IR ZATH A FERIE, (HR24H T — /N case study, i SHL R R T, HA LR
ML T, A RIREL, BRUFIRIRIE ISR T verbal A1 numerical PR, SRS AR ANES) T .

BJa XAE T — /DRI, BIRE = ff, BANERA TR, 3 Mg 7 RURIE, B T REL YT,

BUEA TR TR 1. PO Mg W 4EHE R LK aIE S A R ), LU AAE T ATIZ K case study 5 S #HE =
., WMEEBIAN, HOEREE TRZ K.

3.21 £ZELMRR=E (Case Study)

bk http://bbs.yingjiesheng.com/thread-1606804-1-1.html

FEWIZ B | — R, KIHER =R T AZ . BRCEHK, @Kk — T HAAZED, 8RS ERK
2R it — 252, {ERET RP,

I TRRZ) 2 AN/, 1 /NI RIEERRE, 30 70 Ph e SCiid . 2 Jmid EA— it L2 s — ) SHL it

BRI AR, 2, KA 10 0. A RA R RS, AR R . B NS A5
e Ml 45 3 b L ] L PR EEE K Nivea #ESGHE I LR S B 77 o BERNEAT % B IR T H AR T 92
50 L UL ERIARE CNBEAER A BARgn 7 ), 5 B0 . 2B EA%E I EX = KAR BT . MEsrms g
R MR, LEUnE 380 TRl S I SR (SRR AR . foeJm BEA B H ARl ik ) A BEAE A7 i (AL
B0, SEHI T8 8477 5 LA SR IR SR (el it . IX S ) SRR S5 — 5k H 4K 1, 1E4 presentation )
Kk

WG BRR I A P HR 72870 S5 10 20 8h 30 gs, AR5 SotRIa i i 10 A 5 S A B PR 1) . R AnAE BRI
BRSO B AR BT S E T R KM LZ ANERAEL X MKT #Zitf A2 . BRI —Jr e A L.
TR R 2 B e MR SR A

CABESEESE— N2/ G, B At Zi—i SHL A B ST (AT R AT AAEBE, AN jia) 2

#
8
b=
bd
&
b=l
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W EARR IR, TR A HWEAMT, HiE B S ™ EEM A . T2 LZ —1WrE &%
FEHY presentation, — 455 1 FEI PIAS/INE =TT, £EIX B4 B2 Nivea 784 5 B i sl Re (0 i A ot —
TR ARIE, XBGRR DN 2B BT R L T — I B S AMELRS .

PAE iR =T i B AR . SRR, £E Nivea MU BIEH A AR . —BERMIAR T AT HA BREKIF .
FEIX AL Ot N — R 1 Al 2 — DR )

3.22 ¥hEmEAs, K RP

bk http://bbs.yingjiesheng.com/thread-1589019-1-1.html

HREM I, RRMM EAAV R —FE, 3 28R, A HR A2 i WA —FE A B ], (H2A

Wik EE LR, &40 HR & T —FEr6T, Kﬂ%?%‘c%$é§%&7ylf%), WokRBEL TR
A HR

1. A FARBIPOLAER], RGO T AR AGHRNE R A B 5 T35 1, RRE AT 2557

2. FHENFA AR, ATk, uttA

3. UK KZEAE D RORKIEHR AT 4

4. AL P R AEATRIE ) — R

5. ST BN NEA RN, R SRR UREE R R HIWE R R R, T BRI A AN E Y
222 I IS party R BAAREI R BIRE A RE R

—IHIR A AN RS VRRINR AR R, e 4 2 BRI w0 ), UG RS B, SRR IR 4EHE
RIS BELCALAESR, AR GBI~ ZEAZ IR, BLELET)

3.23 12 AMEIRUEFELL EICR ~~

Hudik: http://bbs.vingjiesheng.com/thread-1610062-1-1.html

HSLFOE M R AR /N, TGRS B 1, 0 AR R A R T

g Bl — T EEANAUREE L SEHR 23 I TRIER AR K o

b8 M BNEREAA N A=, WG KEEFH, X @8E e T 1AV, REfER EAEEL XL 7

BT HH, BRGRAERERN L), A REESIRE, il Ti A E 95% M AT . AR Bl — N2l E B,
HH HR ) VP, Market ] Director #1147 ] Director 1 57/ 2B Y 4EHERIMESL . FL LU RA R RN R 4ERE ) Th 8, 3K
AN T RRYRLETE L S BEA B FE R Wi A 0, AN 22 S ge 4E A2 skin care A3 A T S 128 — (H ST 3 —),
S T ARFE/RIE RBE N B P o 0 i R R FI SO e . X SR — R AR, (HXE—FKE
H T R E AR, AR AR R B EEECOCH, PARTANENE, SR KK T, JERiaa IR 2 il MaF)
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e BRI R, HAE L A RN A B AT B T

R RAEEAME KR F L2, BEANLM—ILE 19 NN, B h=24H. PIRZIFERRFERR, AT,
R Rl YOBL KR, RIRFENTA T AT RS I HE R 1, SRR IETT LA B m T WML 70 55, #f S LU
R — IR 3, A RFEAERR RO N AR, TR TR TR, sl T H T,

&I, ZHEH N, R4, TR R AN, AR, WK offer Z &, ]
FERE AR ER

ARG T, BRI R~~~ B AT . KB —HEAN B b —Je A b, I HLF N ZE iz e 4,
HIE BN mE, AR NESRMBATLLEA—FE, AL KFE/NT . 5 FATH —IT a5 H
B, i, AN NEEREE T, AR IE ¥ HR AREEAT L, BATDCGRE A ZR, Hub, &2
SRIEHATSS, IRROR — Bl (EORSKARE 1 4T3 — AR T ARMUR, — LB A LA, —2 ) LB
B e AN TR E D ERAT, AT ERCR. BRSO, R HAM AR %, xS, JTE
BT, AU, [ R ARG BRI, SRS A R challenge, BB A, MK, A thERZH
SRR . SEFINA A ——# challenge 4F, BEANMHBLE|—NMHLT BARE T .

JERAEAR B, HR EFBATS & T V2 R TRAEN, Al SO SESE, BRI, &%k T4, LA
[, #RYELERER ™ o FHAMERBUNE], FOE T —ANHEEE. ..

SR =AM S, FEREL 6 KT, SRR, KA, A& EKEZAE, Wi —A/N, 27 Bk, REX
7 20 ufittoik, AT LBNEEE, BA—RIAHMZER T .

221 T WEAERE R DY K, BRSNS €, AASRTE, PUREME, 2 case study, PUHJEIIZIH, H OBk
T2 AR, MG TIRRH T, RZAMAPAER RS . Bn AMEMITERAER, @i, sk
JEII o

Je&— ek F) 19 17 [F] 2~ #RAE jobhunting I LA ~~

3.24 WEIFELERN, MRPX—HEZ

Huhl: http://bbs.yingjiesheng.com/thread-1593254-1-1.html

11 A 7 S regemt, RREZHIERZ 000
R EE—T HRGG, PUOARSGUHRRM 1M, bkt BE) T, M HSRBERLT .
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BUE—A A, X2 BRI NI, B ERIEG T ... 1A 60 4, 2#K: 30, #2410, ik
20, HARARZ 0, FLMANARE S E), X FHREECUS /NI ALE M B 5 20 Re S A S e, M )
AW T ooo SEIHEL T oo

SRIEFHETR, 5 NMIRE, 5 ANMES, BA=78, Hi 4 MR E LT, #IR nice, THEE D, BF
FELRERN, ARULHIRHE— B G IR B E VR 000 MIMAEER, BRI, BOVIEREE [EURLL R 2, 4¢
AN, 28N RG] S50 2 AR I

X HER - RE NIRRT, %R, describe a situation where you didn't meet others' requirement
and how you handled it? XA a] @k 52 Hh SCR A I, PRI AR S VR FRANEE ORI AN 2 i N ZE R IR,
{HR TR R AEE L VT — DRI T oo o g5 R — BB IRE A UNEI I ER, &Ja R oo,
YN EARBE R ORI L B SR I TR PR TR T i S ) AR AR VR AR R A A, TR T-F- 1, 35 i) 2 S0E
JEWE L oooo IRIGHOAG—RE: AT IXEGERS T3 T 0, FRAECREME 3T AN Ao o o

J& KT 5 R EARAC I, SR KA AL T o o A T30 R A& U0 A 1 1 ) THI e

WS R TR ERIE R, A E % RP IR

3.252012.11.7 REHR—HEZH

Hufik: http://bbs.yingjiesheng.com/thread-1591143-1-1.html

TUZ WA RPFATHRIEERAEIR T Y L AT I, AR R AL T, BRI =AM BLE, IXWAE T,
TR AR 55 TR o

AR BB — R, SRR AR, o T, =M A E, AEHNAN (RZE A,
AN HRY E—N b5l B, AR 242 26, SUREROE B —F, R,

PO E R S, BEAnE, R R B R R 518, BB AT A, BB AR BEE —A> HARJF H5E
BB 54555, AR TAARAEL, BT AZARPLE, AR SN, AREX A ARG T, HR Zik A8,
AR HR HERK, 308l EAX DM N TR A 1T,

et AR AT S, LL#E tough, HSRHFEN, Ft 17— M1, ML S BART, ARIXAS, R 2
= B ANCURU T VAT, SUTHL BURUHE R A%, 1 B2 h e, Jak ik oot
IRGEAR AT PE, BAREGK, — FL# challenge, FeJm ) T RIS R4 SRIG LA T o 1) 7 HARN, [RIFE4 challenge
T EAZFRERETRER, BRRNEAR, RWARIEE SR,

i XAG T — AN LR R R R, A FIEEAMESS, ARG TR A A T i

AN E B S 16 DI SE AT 70 1), A& 3K 90 7y, #4150 4, SE3] 10 9p, SAAETAE 10 7, HAEIL T,
ER A G OQ AFAa—HE 0 70K, AFBEMIbRdE. FBE BT 100 270/, A TN+ 1.
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3.26 11.28 R4t H—m

Hudk: http://bbs.yingjiesheng.com/thread-1065172-1-1.html

HFIHEAR A 2 f—%, & T A2 L, BRI~~~
ZRTHNT TAE N R 5 X 1, REEAIER, —3 15min.

ARG A, HEEE, —ApEEE, 5 AMERE, 5 AHERE, AR,
EGEIRMD, YIRS EARKA , AT WIS E , Hik pardon PR, I,

iR ZAZ R R, LA DR, SR, e s AR R, AR AR AR

WETG AR o o o 1 FRIBETE T T — ML
AHBEAT ARHEA HER, R

3.27 R&EM—MmE 11/30 3 & 30 FfiA

Hudik: http://bbs.yingjiesheng.com/thread-1064105-1-1.html

% 1% A R, 5 AN HRE 70 A 3 734
AN, EFEIFARERA R TEFRAITAN R, B8R KN B 2R
HMEEREFIRG 40000 IETER BEAIIE, 55— R EFEE A ik

3.28 FB—XEMHAF It IKM =7k

Hudik: http://bbs.yingjiesheng.com/thread-1061525-1-1.html

SR TR E~~ TN N —H~~BAERE im —PMA=08 GTATHD
—AaETr (AEREPEA e

I B A1 0 5 ] PR A

TRE LR R S22 3] iy g g i AR RO i ik — i~

PR REE PR rs DRI R E B AR A AN GRS

TR A2 2] B AR BRI A R, R D S 2 A4 2

A NIRGE I BRI I~ U oK E A IR DI TR AR ~3 7 B AR i e B A A e 8] 17

Any way~~Good Luck to All

3.29 REHE—HEMESE

Huhl: http://bbs.vingjiesheng.com/thread-1061387-1-1.html
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YedERE 1 1 SH

[ A) SEFERK 1733 5. W2k 9 S4& )11 Tk 57k 10 7048,

[EsR) HESE 3 Bl i akik: /A 5 ASRERSE, 5 MEE . B 3 o Bie— NIRRT, fRim. &AM
RE MNP RE, FREN, &0, Jeil, VERHRRTSE 7 % %R,

(5] P4 MEKEEC AR E

SR, X ER FAB B R S R PR TR T, RRAET AN E TR B W SE, R 7, Rt
B — AT 7. T&, XWU, BRREL, R E IR R, FEARWA TR, TRk
TR A R U481 7 (10 B % 36 36 L AR it

[ ]

BAERE: EAGER: ORAWRE? MREEE? B RERISEm, ARG RE R M LA R A7 IRER
£ S /NI N SR /S i

FoARE: L&k, MEZEMTHA?

FEARE: FREF. I AEEB A e

EANRE . BA R, R IUEER R A7 YR SRR — 1

ELNHRE: J95M: leadership experience, co—worker experience, define leadership, what element do

you think asuccessful team should have.

3.292011 £ 11 F—HHELZLSE

Huhb: http://bbs.yingjiesheng.com/thread-1061358-1-1.html

S RWH5E, RICEBERIRT .

HRSE:

5 N—#+5 MiiAE —H=15 7ph. NISE SHE 25X —220, & 3 2T — SRR ke, A
RN CHZIEIIZN) K215 B B3R

RN A

4 ANHARE HSCIHAR, 1 AT, TR P28 1 ZERR A 1 D7 AN NG IR G, B Z i R 529\ K )
A HE s — T

TR by, NESERAS X, FEAHGRE A — AR 2E, el SE4oH 3 L A AT H G, B
T LY R IR PR 22 i IR 1 07 SRR TAE 19, nivea W RE R ARG Rz —, MATIRAR bao. FREL,
AR RO AR nivea, R ERILL 5 O 5L ERE AR LT .

B Ji Ay B I AT IR !

3.30 &4 rp B~SH MT —HE @

Hudik: http://bbs.yingjiesheng.com/thread-1086036-1-1.html

W BRI 2 S, KA JE RN — ST
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2 6 A—dHitie—AIH, HEURTHSEERE, e XS AR EE— N NEZFFWFHNL, EREF
100w

IR ETTA TEANRAG BN R — AR, EH2Emsr, NERmS AR MG, XS, g
g, BEXE, ThhREH, WAL, hrfi STHmEANEE, MR RE — TR A RN, 2%
XZA RS FINE, FNTORE A Z I E B4 DR At R BT se FH BB — ik TR, 45 15 7
BPREEAORL, AT DAE RS AR AR

15 rBh g5 e, [Rl—2H10 6 Apar B —miil=, %A CHEmMEL T, FEHzm EIw, TH 45 5080,
A AL PR, TR RS, BARRYS B AREESR, DARSRK BN SiFA 2R, FATHR
A hr AT LAlZE T 10 2080, LR TR 4 DNESEATE, BUGHE 2L FFTW T it 88 focus
FPRARTUE b, EHEAEI B TT RN SR, B THE, 5 &R R RS R 2 4G cost, FEE
WITTE ) cost HHATHN B, BZEE|THFI90 £ w i HFR, WIFrH TENAEEWSEE, wAEREENS
R A A LU B, (HEEIRAS hr M G ) B A ELUARAS, WA

BAIEETRA T, WA EAEZSNE, PIZRET AR, HRKE e~

p.s. HEIHM—3L 60 Ncty, HLEHFBN, Mtk NEAE 50 24, AHiEZ/DReidi s, MAEAs
it 25 A

3.31SHH, AiLRAR, BARXZRTSXERPRSZHE

&

Huhik: http://bbs.yingjiesheng.com/thread-1089908-1-1.html

G RIR A RATEW, SRR AR KGR T 47 RPZASERREN, HEAERE T LIS H
E"J ’ 4[§l\~

FIAIEAEW], SRR HEFIRGEEFYE? 5015 H T 1 presen A M S5, MARERAFER R T E, B2
RAEER, PN U E JR R AT Xt presen 48 1 S 405K IR &, Rtk challenge 77— F, A B4, SEAHERIEK
REMLe? 2 2585w — M, B~

3.32 Jed4EHEmEIN

Hudik: http://bbs.yingjiesheng.com/thread-606929-1-1.html

SR EFHB, ZRIAREMEARER, ik 25 52 A EASIE R L BT,

BN, el A ar Lk, IEEE—Tm ! EM I, HEREdEE . REE . LA =AM R T
FHNAANE] GRENHS LA RITERD, HR &P AR L0 T 4 5 {8 DRIk HoR I L AR JE S — RA— Ik
AL T REMREAIE, MATREAIERTFE T, Ealdmnaga— "M NEARE? FABRTHDN,
B NMBSEER R IRAG AL, RT 4. ABEKMIAR ! B HARESE LR BRE AR (RAS NERH AR T
gy, O(N_N)O~, {HZRES—REIED

SR EFFFEE M, NN, il 80 78, /AN IR, 20 2EEAEL 40 BN IS, 20 73

A H BT WAE, AR 100 UL, BAT#tE, A Ea NI, BESH., XS
B, WSaH, MiphRmar, g, Hfaman, AN ANET S, BPANBAR, Mt A
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Al CHSEml 2 — TUA A,

AR WALESRAADD, AN A DRI SA ! S 2 BATHA R EAE T T 30 275!

AT, BEAREEH CRXUERIKEARE? HEE el ! PRGN Z A

Hl

X1, A, A ANBEX RS I AE5E 1000-2000/yue, HZTERS IR, TEEEER. Ky HR ¥,
PREE ST 58

PRk aidy 4, AAEBIRFIE 71 Hs2ie, BRI —ADRJmEE, WABERKZ, HAMERE K
EERE BAMER AT AL

3.29 RHEEmIXFPLXE

BB EARIE MR IEAS R T AW S+ Ti5y, T SEE T K RE .

P4, RRISAENE & FIH T, ROREEF] 51J0B [ TAE A RS, MFRIEE ST, BHRATEHIR.

TR BT Rkt SIS R B, U vake, AR, B — s R R IR T RSk, pREIFTED
JEFT B 87 1 A0 T s 0

REFHXHE L M N, BREEAREIENG N0 AR IR AR ELA, 7R3 IR g+,
EEEE T 51J0B KR EEE K L35 R BT RS, SRR A,

MBI, B AL E RS SEITI R, BAT R B, BRI KESERETO,
S R T FORT FR AT, ARAT TS A,

AT AN AT T

TEAMEEEARES, BT MBI WA RIS S e = B, — A4

RSP R, E RS RAEF RIHA KME i AN .

LTS, BT ILEK.

BEEI T .

B RHE BB B TR X Tk & B AL T 5T ] - e 2 Sk b KT B F 2 e R it A

TRAIARSEY), AIReRFUNT TR, AU RN, N bASER. mhemRamad, TRRMA
WA FBATERBR SN R E— 20 8h, 3t BALABALA ¥ 7 =Dt it

M 5efs, BT OK ARG, BRI HE, AR T B SR, ([HRSEIXEAF TR a4 &
HORRMEN, s

KA RS, WA, TRERERA—A sales, BIERMRTRAA?

REET, WEMSHMATE.

AT AR K08 (B KR, X MERIELRMEMRSE, TRBEXMMIMRENIZE .

e, SKEHEFBE, REHTAEHE, T TIAAFREREERKER, kSRR HEE T K.
fh VR, 2TE 30 SHNER, SAJF 95 K& RIFARE.

RIRMbAESE T .

T8 75 L

MRS R T, B H oAt .

A ERESIE I R e 30 25 B A, wish  all good  luck!
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3.30 R%H LBEE
ANV SN NS, —2&l T4 offer 5, & st

SRET nivea M, WARAEEN, BESSE. B EHTHERR, LW, MEEAES,
MR 11 30 HLE 7, hr ARGF, EL R R ~~

T RZIHIENZI, nivea (R ISR THIFHIM, AWENR, AXOAE, B, IZRIN A hrmm
JEIRFERWUE, FOAWVEZ A%, TR salary (YRR, AN hrmm JEFE 55 Tk, BUOXRPE, MBI
mid, BOZEFERAMKH . RN LR 2400, Mt A2 AR, ETEmR Rk ERE. hIThiE,
ISR EE 2400 {16, RRAZEZPEN TR, KBNS, SEm—m, SRR HIEE 2T FEZ ik
TN, BAERZHR,  H6 il SEAOAH 5 e MG AR — m bl BRI DR B s e A e g i, oA, 54508

M RIS — A LR B8 TAF =F A, R EmHETE, hrmm dil 724G — DA,
WHHER A B 5T . AR T AR %, RSk TIRZ B BRI S ik, & Hiskid st 15 78—,
PAE hrmm Bt — /NPT 3 A4S, RRESWAFEEIRA T » K2y 1 50 &, hrmm 22 R T, X
R N1Z 2: 45 TR AARR 1o KRZE] 2: 20 IR, AN LAmTE, R — Lk, il 4
Zo BITHL, BMIEEITHIE, FLRXUERSL KA. hrmm £RE L, GEORPUAE TR, BRI
ARERINEEE, T UKD ok, HB4KLESE, hrmm AL B S 4 3 1 #RK.

Torehd e, ik, BEEREFAOEIRI, BRNHE T, R 7T, WISERIES, AT, AR
FeKI sales 1), TERMIAZYL, FALGIRTLEINE, ok, MEIFMNHFATIE, VKT 2m, fMlid, “R2
[ NI FEANE N, AR IR E AR A T RRURISEARE LT U7 B A MK T, A RIS RN EE
fib, A A FRAIE sales & T4, 3K blahblah, AR EAREAR A AEGRT, Bl 4 TAERA S RE
TIHLRE ST FHEST, AT “ BATAFEGREE S, RNTRREER” BT — T . #E il A 4
2, BITDRBIX AR ENZ — 20, A —REib Y “ IR S RRIGE A7 2 107 i, IXHRE,
MER BRI 4 7 FRAE T AR, IRAB4 tough, A tough, —IAPIHIGASS 5 TH 1 [F 2 A ), Foahim 2. fEEA
Al — 1A LU R R 44, nivea RIXFEIE, A RIGE, 2047 1 5, BUECEROEM AT, TSR
HIR SR AN, TR R B 20 I R P /N DL BT, 3 AR — T . AR B 2R A B ik A
ATTEE BB A, A 9.10 A 2 J3 % SRR U el FLAt B 50 2 JR AR, AR AR ST i dpid e 75 i ?
WImE: XTI AU YR TR 2 A SO AR I an gy, ft, JRURATF1545 campus hire. Ahid 5 fitn
fanfarie, ZATERFEI A A, Jil, EZ— GBI R R AEG I, hEE g, X, izF 1.
20, AR T 88 1 ~~

TR JEFAC KB SR A AR AL F 20l 1 AR T A OB RS, B TV A,
FARR p 1) BRI L, FISRFEAS RIS R BGRETRN, 88— UG8 Rk, ARSI, AiRZ
AR, BMTRE A, TUARERN, BRFEX RS nivea YHBUE AR kind 19, BrRlE —TF
TR FEAT R B IAN K GF, FLSAR 2 AR AT A BAT Ui o IR ) B R BRI 89 L, 2R AL sales AN
REAHIAEYE 172D

S USPINCR IR

1, AR A SR, A IERAGE BB A E %, AGRHAE A SRR g, AmAK
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BT, ZRTMERRAAS S, S hrmm BEBURIT T AK, AR KRR AT REE . TR BT K A mIERAS
KRR e

2N JE R U NI RS, KBUS I I — 458, nivea IX UMK E SAE RV 55 i [F] 2%, KR
WIS A H A B L R R 2R LK ) SN RARET 1, 415 nivea ISR BB U4 A B A6

Bir, IR NHHEASL, RZARHLERAE ibm MEYS LA, AR ZERAZ TIE, £ fmeg 47k, AbA]
MFVERCRHELL ZIRZIE, EAFRT R FRIET

BT YRS RNER

4.1 2017 HRENEXRHEEIEEE (NNEBZ|ZLMH)

AR KT R JmAE BBS, KA E: 2017 4 4 A 13 H
Huhik: http://bbs.yingjiesheng.com/thread-2098933-1-1.html

FREEREERINETE
s IX—XJEP
TR M T TR A X E S T) Bl A R N T B — 2, L9 H 26-10 A 285, W B &4 /& 51job ) 25t , H open question.
WX B b http://campus.51job.com/2017bdfcampus/
I H LG I [H] R FR AT 2
file:///C:\Users\ADMINI~ 1\AppData\Local\Temp\ksohtml\wpsAB62.tmp.jpg
BYEERSNAE T AR 5 DL R K 4% file:///C:\Users\ADMINI~1\AppData\Local\Temp\ksohtml\wpsAB63.tmp.jpg
TR, E UMK B T kb s AN ERT B A B ) TAE R s SRR, RIAR A SRERZR MRk B0, an SRR
PRI T A B T S SR A 2 B s 7 L LS BB, AR AL OR .
= ER
ERARGMETGRE—FE, & Cut-e R4, MNNBGWRRE Bt iR, SR AT (I B & e 5 e, SiL
INFIEVA,  SESCHER I T, ERA— i R !
E‘:: _‘ﬁ
PIEB TR AR AL R, B B IR G kb i . RIS RN N4 1: 00, HMZE R TIRZ N, BN
Kt 7 —IREAE FHpa s, Wl 10 20 A48 20 S ARFET
A N B S Amt, il EA =N, WMHEEE (—5—2% —1MHR (R, SEfErE
T, RERAER A A IRAAR AN ESER, [l 7 30-40min, FRAEE AR R A A -
L BR7FUREESR, @& 7R 2 H Ak R ?
LRILRE TIRAAR ., FIEFEWE AR, BSEIe) B AT ka2 Pusl 28 ATk
AT EIB W), B URAE S ARSI AR e )0, 1 HECGFIHEZ summer intern, MEIE AR IEA? XA
BORRED D R AF L py L O B, BA R AN RE E AR IEWT, A BEEE green pass FI|%
THI, B UCHR AR e R T RS
2. NftaEFRICETHR? LUESAREIL s TAEA ? HAtt sSA 842
BRI I RE— L, XA LR, AN EE A R AT T Lo R RAREE— E EAE L )
AT DL EIER M, ARG LR 58 2 - A K E S IRA AT LT
3. XTRIALHIERMR, TRATESERS A ZMAT AR A? IREERZTE A2
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W BT — 8 BRI A AL TR RS 2, RE4E B O TR R DR IX AL TAE

4. TEIZHE, 10T IR S IR E RS S Y, 4882 TIRZ, AR XA o) SCRE R Y T 2RI T
Frd ORI, bel: AREEIXANSE 2] A K R e AT A %%

5. TSR 7 EERR R o, & —ANEEHET T R AE AT, XA LRI T SR T RN 2.
6.  ARA A2 ] 3 ?

T, SARfEXAN A FBN, AR E OB AT S SR RN AR ML A RUBCR T, 1045 4 1
= BAEAEPIEAT WA XA R R AR 0, WRAETE A 25 B WU B M E A1 51 N At i it L\
Eig? WA E RS RGN EE, EEIM, HE2E T BT AT

A TEH S 2 A AR, RO A O RE s A B A IR, S E IR LRE, A
challenge, {HAZId 7 RMEPR JE 24 S 3 7 i s o

’g. ACTH

ACTHIA 12 H 13 5, UISOGWe4EMERIRZA mk, MR RIS HER| offer T, (HREEAEMEL nice,
B RS A TS, i H S T B offer A IH R 1AL SE R E 2 TR o

/N tips: TGRIEEN T HB AR B R, PREEE BIFMR— R K MK T HEAE, B AFRATT/ N e i 20 R 1AMl
B8, EBREBE—T.

AR B+ case [0, MHAE—3L5/6 N, HEANILXIHEFEEF— HR, S0 AC FI/MFE—3L4
TS FEH A BRI

T H ik N, Bhig+pre A2 5, AW, 2 ArA @R e, ard ! mdck 7 R/ N
flE N — AR XML D RERARA WAL — M E bR, B R fEESE. o X4
g, AERMNEAME, FAEIRPENASHERTTER S8 7T Hk, XM Ed, 20, milErmEdk
TEIXAS case F2 A MERAIBHN . B REHHRIEE A s UBE R 7 e 19, FU I B — e )
M ==

N case [HIBFFZHE— LR, 45 08B ZEH, 15 7580 7E AU L pre. ZHIFT pre ZRIEH 0. S5 P 25
2, EANIANIRE MT 2 7 —/MNE8rE TE—F, RN THNE, MR, 528R5)E LS5 (e 58
HHIRZLNPERIEARE, teln: 46T, 23k, SKU. SR,DSR Z545E) RJG1EARER H 249 ) i B ] j5LJF 45 HH fid
W7 E . AKZ ] DIRIHIX 45 08 BEAEHESE S 78 AR AR B4R 5 By gk ik oC 5 0] pre (1), TER, HEFEILCKN
& BERAAR Bk R OC 5 (B )5 i pre W E ), 45 Rt 2 Il B /R B S 194 SN A, o o BUTIX
AZE TR E BB EAE, PUOAIRAEFPUE A w] S A — @ 1) 1 g LU AR B O 8 ST 208 1o SR8 DL AR
TR AR FTEL, FEVERIRHME RS R A28 ok 1, I H45 B 7 %o Pre SEIHAE 2181, 17
RARAIIRAE, fRes P solution HARE A M, AW, toan—&iKn MU 17—y “E ey
B2 AHIRA SRATTRVAE Y, T EIE N 1P IRE AV, A A R ok, 45258 go die T .

F: Offer R

=3 offer S27F 12 H NAJ, 20 £5, LT RIGHTE,

(ps: HITER 7 —/HEERIIHBER of fer, HUBFFF/REHER 1)

i babe 11iFiz,
VSR, IRTsLe TRIBZIRZIRZ I, TRAEFE K FFEEN 3 Mma iz, WEAH BN
M, ¥R IRIFIZNT ! hhhhhhh
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4.2 2017 BDF Nivea MKT MT - B3k offer

AV JE KT N4 BBS, AAfltE: 2016 45 12 H 22 H
bk http://bbs.yingjiesheng.com/thread-2087330-1-1.html
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4.3 18 rp~Gfe4E 7 X BB+ P+ — [

A ER TR mA BBS, KA A 2016 4F 11 A 12 H
Hudib: http://bbs.vingjiesheng.com/thread-2070271-1-1.html

GeAEHE MRS JLH FRIJTIRMN T, LZ 429 H 26 HZAZ W H i MKT MT, 10 A 30 HR, 11 7 9 H—If

QD
WRAEHER) WY AT =~ open question, & ZHFIF#ER, P LZ A A2 515 LR S aiARA W ik, KX
AN I R L1 5 Ja o 2 S B THT R A2 AR B )
1. Beiersdorf holds ‘Courage’as one of our four core values. What would be your personal interpretation
of‘Courage™? In what situation do you think your courage is well reflected?Please pick one real example and
elaborate the situation.
2. If you are selected As theemployee of BDF, how will youdevelop your potential during your daily work?
3. Anythingparticular/interesting you would like to share with us that you ever know aboutBeiersdorf ?

QNP

W EI$ERE — AN A 224 AWCE T I, A8 LRE N RIS UL IR 4EREA i, — B3RO mIRSER T, 45BN LZ /45T
NN
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Logical, 12 7p#h, 1238, BRmEEEMEIIA—F, RUUTE—HEE R, a7 DI F] & p RS 2 g, 1E
A B A sl 2> TR TR AR

N AV TR S ATIE BRI AR N R, AZ TGS e 54— 35 BEMANRE, JoHR MV
15, BTHEU T — R A e, RIEIERR & T1E
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4.4 MR 2011 BIEIBEERTE

O3 Endisan

10.20-11.30, g 11.15-11.26 12 B
& B AR BiHa '

4.5 SRR SERFMEE

H O HARE AT, 2 RTEEIE T R IR A, BUEE A R A AHEEE T, &
A E H F ORIk . IAER) B AR R AT R Ak ARG 4EE A0S

Qe AERER W F 2 045 5ljob, WA AR, XEFIERFEFRK oq . WYX ERAA T,

1.Why are your interested in working for NIVEA and in this particular function?

1.

i .NIVEA has been a leading brand in the international skin-care market, and one of the most famous German
companies in China's market.

ii. NIVEA is one of the best FMCG Company in my opinion. FMCG is on the top of my job hunting list.

1ii.NIVEA is a well-established company that offers long-term career development.

iv.l am a fan of NIVEA.

v .NIVEA has a group of talented people.
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2.
1 .Sales suit my expectations, and | am suitable to be a salesman.
ii .1 wish to get a pay based on my performance: better result better pay.

iii.l hope I will be going out, meeting people instead of sitting in the office, as I’ m a very outgoing person.

iv.Sales, compared to other jobs, can improve my abilities most quickly. | can learn how to observe others, how to
persist, how to deal with coldness and rejection, and all these traits will help me to be successful in both career and
personal life.

Tell me about a time when you developed new ways to accomplish a difficult objective or goal. How did you do this?
Please don't forget to tell us the accomplishments and results when describing the event

1.

I developed a “Personal Evaluation-mail” to get the classmates getting closer.

2.

At that time some of the classmates had some misunderstanding with others. And they were cold with each other.
And what is more, two of the classmates quarreled and fought as enemies with their roommates, who wanted to move out
of their dorm.

3.

I did it in these way:

1. It was hard to get them to have face to face communicating, but it could work by mail.

ii.l built up two boxes each in the man’ s dormitories and the female’ s. One is filled with 49 envelopes with the
receiver is every classmate in our class, the other is a mailbox.

iii.If you had something to communicate with anyone, you can pick up his/her envelop, write the things down and
drop it in the mailbox.

iv.We sent the mail directly everyday to let the classmates know each other better, and to dispel misunderstanding.

4. The accomplishments:

At the end enemies became close friends. And the work frequency of sending the mail dropped from everyday to
once a week and to once a month and disappeared at the end, because there is no need.

Describe a situation in which you were able to positively influence others in a desired direction. How did you go
about convincing them? Who did you involve? What was the outcome? What would you do differently in the future?

1.1 organized a group of four to sell as many as 100 English dictionaries to the freshmen and contacted the chairman

of the Student’s Union to convinced him to allow us to sell in the name of the union.
2.

=
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1.l bought 120 English dictionaries at the beginning but | only sold 18 dictionaries at the first day. So | had to
organize a group to sell in different places and different ways to increase the sales.

ii.As the members of the group are my classmates and | promised to equalize the interests. So they sold hardly and
eagerly to sell the dictionaries out.

iii. We offer 20% of our interest for the union’ s coming party for welcoming the freshmen. The chairman accepted
our plan smoothly.

3.1'involved three classmates(two females) and the chairman.

4. 80% of the freshmen we talked to bought our dictionaries. We sold out the dictionaries easily and quickly.

5.In the future 1 will have a marketing research before 1 sell. So I can judge the sales and sell to the target customers
directly.
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