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1.1 AT

FH R —FKERRIENE AT, KA. MRS, E BT 25000 44K . S B
R OB 3R R T AR . AR RR AR RIS, HAEE BRI R I A6 55 3 T3R0S R &
FULE B, FARFLEGAARR SV T 5. SRR3R 5T RS LS Bk AUE M G BRI T A B DA
KM ZEFNPRTE R AR 17000 &4 51, 20T 40 2AEK, TEREEKMNY%, FiRiEfteas g s
(PR TT SR, e oA ST RO AR P, [FIB e vr R G, DUE N S0 fb . A R
PATAE b Lol N B mT DA R 28 Al il 55 9 e e B AR B 1 [l @A LIS . % A W] 2 Marsh & McLennan
Companies, Inc T T AT, JF&ECOHEAL . ZINEASEIRESRAE 5 A L, AR MMC.

FtthF 1995 FRENFE, HArfE e L. TN I MR KiE. BBMEENE 8 X0, &
TR ) R 350 N o S A A 10 SEIFE AR A L, A EIA B 3,000 £ x5 KM . EhiEd
H5EA. RE K B Z 06, ERRR T RE S,

NE G http://www.mercerhr.com/

1.2 =ttpse

Ftth N 77 BRI 7 5e AT LB I 3 1937 -1 3% [ Bk fE 4L B A 7] (Marsh & McLennan Company, MMC)
) — 61T 1959 42, Bk s F3 T 7 William M. Mercer A R 7] GXJ2—5¢ 1 William Manson Mercer T~ 1945
FEAEMNERBLAT) J5, TATFERA “Hi” (William M. Mercer) X747, 1975 ke, At ERX KA
BUA GBI A T T AT . 2002 4, AR A REM N TR E AT (R BOLREE “EHREEhaa”,
R T RO EERD .

A B RF S KRR SS R T AN W i, AR P 00 A LB i FE AN — R 91 5 A T4 5 0 A =] 1) 90
HF (1 1998 45 Corporate Resources Group A 7 4 FFFEIR RFERE E3eTt 1RO F 1) o RN TIH
P2 B AT E i KR ) SR B N .
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How We’ve Grown

Some of the mm-mmwﬂnmmd
Mercer Human Resource Consulting since the company’s
creation in Canada and its US incorporation in 1975

2001 SCA Consulting
Constantia Neuberger Bednar & Partner GesmbH

2000 Consultoria ESC Easy Survey Corporation
1998 sedgwick Noble Lowndes

Corporate Resources Group

Eager & Associates

KPMG Peat Marwick

Compensation Consulting Practice (USA)
1997 A Foster Higgins & Co. (USA)
1995 C & B Consultores (Mexico)

1994 Rietmulder & Partners (Netheriands)
Dr. W.G.J Ten Pas (Netherlands)

1993 Service Technical Investments (Portugal)
deMontigny & Woerner (Brazil)

1992 Faugere & Jutheau (France)
Pension and Investment Consultants Limited (Ireland)
Roach Retirement & Financial Planning (Australia)
1990 Gradmann & Holler (Germany)
1989 Campbell Cook & King (Australia)
1988 Business Compensation Australia (Australia)
1987 A.S. Hansen (USA)

1986 Duncan C. Fraser & Co. (UK)
National Medical Audit (USA)

1985 E.S. Knight & Co. (Australia)
1984 Hickling Johnston (Canada)
Bowring & Layborn (UK)
Meidinger (USA)
Campbell & Cook (Australia)
MPA (UK)
1982 John Erikson & Partners (New Zealand)
1978 Carlin-Black (USA)
1977 S.M. Hyman Co. (USA)
1976 McKee, Carter & Stewart (USA)

1975 H.W. Black (USA)
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. FORHUR R DA SERE . DL AU AT IR . N P RN BIIRS NE, BL T LR NG, B
KT SR, FHEE) T % i 23R i K

wJa N SR LKA, BT RERM — A B WA ARG, JRRER T E KGR tE, W)
PAREAT Alb AR R AT 2 . AR 9 H AR D b [ A Al AR it B3 AR AT T AR 55, BAE b et Ay 22,
HEREH R IR A 7554, (HR d T E AR A — B MBURE, BT Birh i A/ 44 G5 e Aa Ak
WCHCR A 3%, AR R AR IR

S AE o [ ) A AR Al 32 A = KK
F— KRBT HOAIR IBM. JERF/R . AREERA (5 [ A = 5
FHRRPERE M, AR AT 1) 5

FH=K, WRMRREENE S — RUEA M ET AR, XLHRAE D EEE R, AR IEEE
WA, BT EE. R, PEBGE, Bath. higmd.

FEMRSS AR L, SRl rp E OB 7 FrE A Sl . BB SRR =K. BT, S b E oA
MIZ7 a7 EEARDL. B TE B EdE, R SR (i s s AU B L B A5 BT TR ST SR Al . 7T
BT BV SE R X PEAR SR IR SS . AT HR B SRR — BLIRSZ [ A Al iy wiae .
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& BEHRSE
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fRE AR L T HIs - LR &, 45140 PayMonitor, elPE &
YN T3 s B AR e N BIa &k A+
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1.5 EETSHITF
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1.6 EHEFFE

Mercer offers a comprehensive total rewards package designed with your health and wealth in mind. Here are just
some of the rewards and benefits offered:*
Competitive salary and total compensation
Comprehensive medical, dental and vision benefits
Retirement savings plans
Employee stock purchase plan
Life insurance
Short- and long-term disability insurance
Paid vacation and holidays
Tuition reimbursement plans
Lifestyle benefits:

- Health club discounts
- Family resource programs
- Transportation reimbursement programs
- Telecommuting for eligible employees
- Legal assistance
- Continuing education programs
- Eldercare
Employee discounts and special offers exclusive to employees of Mercer and MMC:
- Entertainment
- Investments and finance
- Automobiles
- Insurance
- Wireless service
- Much more

1.7 (UR: “ABN” BAUFEFLZFEERNRF

Ny N AR GRS BEVS R ST A AN (R ) — T B8 . SR iR 55 70
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TATIEARSFFEEANEN . LA EANLS. ANA MG E B RSt

XS T E 25 ARSI LS AATR T — 2o BV I B R Z S T2 TR, RS AT BALR
L PR FFE DI ACRANAIE . OV E R, SRR AW s ™ AR S, DU R % - SR A58 G 1k
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AR KT R JmAE BBS, KA E: 2017 4F7 H 25 H
Hubk: http://bbs.yingjiesheng.com/thread-2109180-1-1.html
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2.6 I HE+office ik

AR TN mA BBS, KA Al 2017 457 A 25 H
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2.9 winter intern H

LZ R 2 Ji#% 7 — winter (T H — B 1% [F13%, )5 K& F benefit survey t 43, - MRAL, — 2 VBA intern,—/> 2 ik office
i data process, "X =AHHHK T
—AMNAZ R MR A LGRS T = AN R L.
SRR 3015 mercer Bt — ZAR B 0B FH S22 AR A R, 25 A0 BT B NIR B4 ..
HAERZI T 2 s3] 4 s X MR X200 183 2 A/, 45 (1), numerical test #1 verbal /#5757,
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B X WO TR LI H TR A

3.9 R 52 R, AR 5 true or false... (AN idh BISEAR 1) 500 323 b 22 AR A0 0 R R R IBR T AR Z2 I ()LL)

4.verbal 15— MRS H il 2 T Gt 2 1 X R80T, &2 2% 1) relationship 48 J5 9k H SR AZ O e il 8, 1687 5t /& — A party
KK Z BRI Z R T et 2k, 8 ok 7 it 218015 Bh A%, 48 5 th /2 B9 28 Sk 4 1 BT T A3 )2 75 0.
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capital . mercer 2 RAXEARIAN . FRIE S ERBE AR B AR, AHEEG RS 7.
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TR S IR R . AN RIS SR HEA T — S8 [, A vicky 50T 38 48R I R) b th 22kt o R R ROD R R Bk 2 156
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WvsE T EARTR, WZATHHES A4, profile #4177, Al e B A BEIEEY KT 2. 5, FHik
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2.15 MERCER By
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2.16 Mercer SEJHEZ

KRR 7 RESRIRICSR IR, A dpik, AEHRP B RN FIE & MK —K, 75 SPACE HL7r = —NiXiX
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B EPERTESR T oo

I IAE R, BEAS S, IRREE T ANBE T, BEELRRY, KA BRI AEA . NERVOUS, I
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o TORME 10 25080, HR $REERATATLAIFLEITE 1, W], HRRK R 225K . REe KRB AWM T —
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)l HSIR B AR e i R T, WRAAE INTERN. o o A4h, WXFEHT HRII AT ED SR L, R At
fITERIR NICE, WA AL NHERIR, IEHERS T KR S O~~F5, JoWw i A A 2 BE YOURSELF i, #¢
321 INTERN 252 0] LS 3], KEEP WALKING~~~

2.17 Mercer ZHImiR,

Brain Teaser Case: You look at a clock and notice that it is 3: 15 in the afternoon. How many degrees apart are the
hour and the minute hand?

Solution: At 3:15, the minute hand is exactly at the quarter point of the clock face, dead east and ninety degrees to the
right of noon. However, the hour hand has moved ever so slightly. The key question is, how much has it moved? Here's
one approach...

* There are 360 degrees in a circle

* There are 12 hours on a clock face

* Therefore each hour is equivalent to 30 degrees

* In a quarter of an hour, there are ?0of those 30 degrees (30 divided by 4 =7 ?
* Therefore, at 3:15, the hands are 7 ?degrees apart

Market Sizeing Case: How many taxis are there in New York City ?

Approach: Think through the information you do have. Having spent a weekend in New York once, you may
remember that there are five boroughs. You may have also noticed, however, that the vast majority of taxis are in
Manhattan , with a smaller number at LaGuardia and JFK airports.

Considering Manhattan , then ... conveniently, most of Manhattan has a grid-like street structure. The avenues are the
north-south streets, which tend to be quite wide, typically 4-5 lanes. The numbered streets, running east-west, are more
narrow and often only have 1-2 lanes of traffic. During rush hour, when most taxis are presumably out, roughly how many
taxis are on a given block of an avenue or a street?

On the avenues, there are probably 3 taxis per lane, for a total of 12-15 taxis per block of avenue. On the streets,
there are probably 4 taxis per lane (blocks are rectangular, with the street side longer than the avenue side), for a total of
5-8 per block.

How many block of streets and avenues are there then? Estimate that there are roughly 15 avenues (any large street
running north-south). There are approximately 150 east-west streets in the main part of Manhattan . So that means there
are 15 x 150 = 2,250 blocks worth of avenues and streets.

But don't forget that Central park covers a large area, roughly 50 blocks long and 3 blocks wide. So we need to
reduce our blocks estimate by the 3 x 50 = 150 blocks in the park. 2,250-150 = 2,100 city blocks. To make the math easier,
round to 2,000. For the avenues, we determined there were 12-15 taxis per block. So 15 x 2,000 = 30,000 taxis on the
avenues at rush hour, and 8 x 2,000 = 16,000 taxis on streets. 30,000 + 16,000 = 46,000 taxis in Manhattan .

One last detail ?what about bridges, tunnels and airports? Estimate that there are 100 taxis somewhere on the
premises of each of LaGuardia and JFK. That adds 200 to the number. Also assume that on each of the main bridges and
tunnels which connect Manhattan to the airports, there are 100 taxis on average. If there are roughly 3 bridges or tunnels
which are considered routes to the airports, that makes 300 additional taxis.

Adding an additional 500 for the taxis on the freeways between tunnels/bridges and the airport, waiting in line at the

=
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train station, etc., our total number comes to 46,000 + 200 + 300 + 500 = 47,000

B=E. XEZEELR
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