

http://bbs.yingjiesheng.com/forum-319-1.html
http://bbs.yingjiesheng.com/forum-436-1.html
http://bbs.yingjiesheng.com/

IS e A SRR K AL ——JBE S R N Ja A SR ERP YingJieSheng.COM

A RV A i OO 3
O YA TP 3
1.2 BENTEFE T I T oottt ettt 3
I R A Ve <SP 4
Ny T e e 0N RO 4
O YA o 7 A PO 6
R YA A R = LT 6
O Y A v % (ST 7
Ry D RO 7

A VA T 2L 0 SO 8
B RV T T TR 2L OO 8
2.2 L P CASE INEEIVIEW THIZE ..ot ettt ettt e et eses et et et e s et et et et eeee et ee et et ettt ee e e e e e eeeeeenerenens 8
2.3 LT T MONITOT —THITHIZE ...ttt sttt ettt ettt ettt en e 9
2.4 MONItOr SUMMET INTEIN 5 THIZE <ottt ettt ettt ettt et et et et et et et ee et ettt et et e e e e e e enenene 10
25 FIT INTERVIEWLL.8 FEEIHIZE ...ocveeeeeeeeeeeee ettt ettt sttt sttt 11
A YA R g (2SO PR 11
YA ool T T2 PP 12
2.8 Monitor =¥ Conversation iNEIVIEW THIZE .......ocooeeeeeeeeeeeeee oo et e et e e e et ee et e et e e e et e et ere e et eneenene e erenereereeeans 13
YA 1 TR 20 72 PO PR 13
2O YA TR PP 14
211 BESTHFTITR FZIE A oottt ettt ettt 15
B YA TR v 2L OO 15
BRI YA L el T PO PO 16
3 YA T T WP 18
B YA TR v o PO PO 18
R YA =S WP 19
A RV A T w1 PP 20
I YA T2 SO 21
2.19 B TR EI G — DT AT MONHOE FIZRI .ot 22

B L 2 L e I i PPN 24

SESI=L]

A R Jm A SR ER K YingJieSheng.COM  Chttp://www.yingjiesheng.com) Y. 3. w%, WAKHE TH>x
MV T7 Wl SRR R 2= TR, AR TN RISRIRE S, YOl KK 5 R af Koy, EE 2 [A515
at, MRS IXE N JE A RALEL 2018 A X .

PUTA 7] 27 R RE MR 4% 2] & 1 T A !

M g A2 sKERR YingJieSheng.COM

N J A SR BRR http://www.yingjiesheng.com %02 4t 24 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

B8, BMRFEN

1.1 BRI
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FESLRREE R NI T — MRS AR, AL FE SIS, L=Za 7.
FEEH > F iR AL B 7= S AR S5 E AMAR A FERFE 5w IR B o BESLRFEE B BE AR & 1 SE B 15 1L
BHAFFRMS R, SRR AR EAEES, KT R FIRAT S PP B ERIE S S it 5% e 11 5%
Wo WMEPME, BERHER AT A7 2RI &M EHE, &S MR R T Z . MR TS, BELREEH]
FAE TSNS AR R R R AR .

1983 4F BE N7 AFAE A i or T 36 [ H i ZE N L SR T o AE N ARGV IR S S A 7, AR G4
N BT 20 tH4D 80 AR AE S [ a2 7 27 B SR 8 NI 9T A, il mi /R « JRF#ER (Professor Michael
Porter) HEAF N “SE4RIE 2 A7 L “HRESEER AN o BESTA R AR RO B B SR SR R T RS T R, iR
R H TR RIS WA T, SRR T R B S EEREAT AN 42 A L R AT 5 — B0 F

JEE SRR AR BT R R I S G iR B B T s, DAR SR T L SE g SN B AT S AR R
SERRE DL E DI SE AT AT IR, H AR 2 i & B P A E S o, R B SO TR AT R T 3 AR
FESL AR AR SRS A Ak, AR Z 8 (M E) 5 500 Rk, BESIRR% - it 80% 14 7
IR, AATTAS W I 436 B S 5 B EL i e A T P 7 o ) R

TE I B IR — k%Ol 5 2 4, BESTARFEE IR B B 15 /235 u AR CEFEAE T eBURE 4 U %
A BEREED , IRBIENBEE IR L B S R A IR AN L 55, AW SE B AR A I A RE
Fo BENASEER—HBM N TH—FEIEE L ERaskib . 76RO JG T8 2 P EE LR s L 553 e 21 1 R
FEPH, B 5 B LARE )\ A B — 553 A m B S T R B BCONIRE W AR . B4 N1k, BERF R 4T Bk
WALT 28 ZK4r AT, A 1000 2 42l i .

1.2 BAABERENER

1993 FEFEN KA BT 4 N 5 7R AR S 55, H 2R RS 7 ERNEFA S, mibil—EBU0)
AR B AR IR AR 1K) T P 5 6 2 e ] AL

BESRF HATEAL ST, B, FBBA =Ko w]. A RBINCER T ARG SRR B A A &0 L 5, Al
AMCEAT S W E R R, KT EE ARSI E WA TS, B RN SR AL
WA, FHAEBUG MG Z RN, BRICBLAN, BESLRAAE i B (9 0 H I A3 B A 7] R G KNSR, N
JEE TR A2 R B 2 A BT B 52 38 (R R T R

ST S 2 R A g0 A I RE ), 8 5 25 ISR, o e B A Lk A R e J A
AR TR, BUAE,  BENTRRAE P AR 0 55 Ll e RAT Y AR S5 R T A ALk, A AT
P o
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1.3 Barfrdedlsc it

Monitor aspires to create a new class of professional services firm -- one that links cutting edge intellectual property
with a diverse array of human, technical and financial assets -- to help their clients win in the marketplace. Historically,
institutions seeking to advance their competitive positions have been reduced to assembling piece part solutions by
enlisting the assistance of different types of firms. Only by turning to a variety of firms offering different kinds of services
could they marshal the resources needed to achieve the level of change their organizations required. The inefficiencies
spawned by those disparate transactions and the misalignment in the perspectives and incentives of the firms involved left
clients either bearing the burden of integrating all the inputs themselves, or settling for irreconcilable, disjointed, or
untimely inputs.

Monitor believes the challenges and opportunities facing management today require efficient, integrated application
of state of the art approaches. Providing that requires not only having a full array of assets to draw on, but the ability and
incentive to bring the relevant assets to bear seamlessly on the client’s behalf. They aspire to build an organization that can
rise to that opportunity. Monitor simultaneously possesses leading edge capabilities in relevant areas, and is founded on
organizational principles that allow it to bring together the specific package of skills and assets required to serve the needs
of individual clients.

Monitor is pursuing this strategy not because it is easy, but because it is needed. Their experience indicates that
clients need customized suites of services -- and their successes confirm that assessment. They know it is hard to
implement and will be harder to sustain a strategy that responds to those needs. It requires creating almost an entirely new
organizational form, one which can harness a diverse array of intellectual, technological and financial assets and put them
to work for clients in tailored combinations, globally. This strategy is predicated on their sustaining leadership in multiple,
challenging disciplines. It demands that they pioneer new ways to intervene in clients' organizations to catalyze change,
and that they accept new ways of being compensated. All of this represents challenge, but this is the type of challenge that
is worth undertaking.

Monitor is doing this not just to be different from their traditional competitors, but to be differentiated in their
marketplace. They are confident that they’ll achieve for their selves that which they seek for their clients -- a differentiated,
winning position in their competitive marketplace.

In addition, they believe this type of challenge attracts the very people they need to succeed by providing them with
more than the opportunity to work for a They’ll regarded professional services firm. Rather, they’re offering them the
opportunity to join a firm that provides rich learning experiences and multiple career paths, and that rewards and promotes
people based on the value they create, not on arbitrary measures such as seniority. Most importantly, they invite them to
help build an entrepreneurial group which is seeking to do nothing less than redefine how an entire industry works.

In their view, that is a worthy ambition.

1.4 BRI EEW S

JE ST RS Y 55 593 8 ]
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« Action Company
*  Market2Customer™
» Monitor Corporate Finance
« Activities, Processes & Systems
* Market space SM
* Innovation Management Inc
* Monitor Institute
» Monitor University
© GBN 4 BRol 5% 0 2% BE ST AR 4% 55 040
R RIEFAMGE MRS A SRS, W HE RS )), TEAFESRTE . KSR T L 5 MRS S
SERLR A i 5% . (EBESIAFR BTGy, BB S LT A A
+ Monitor Clipper Partners
0 MASTTM
» Monitor Equity Advisors
» Monitor Ventures
Bl 5 i o
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BEAh, AR R AR ST A AT A E E Tl .

1.5 BTl A sE

JEE LIRS 1A 3 S RT DAB I RS Bl 22 e, 2w A 846 AN T 20 AT 80 SEARAEIZAR S 2T AL

S EESL RS T BN AL 55, BT — A VS B MA LR S NG, R R — R PR S.
BEAh, SRR IR A B THT I AR AL, A2 AL LA N AR S5 3 R R T RRHASIE, A2 4E 8 AN L
— RN AR REATY 5K, RIER T M FSRAWY 7B SRS,

B AE A MR AN S8 4P 5 T R 9 ORSE ), BEALAR R R VAR E RS IBE T RGBS ALY 5507
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20 20 90 KT, EESLHF RIS R RDARIT AL, SR TR SRS IF T R, 52 WIRHEH
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FEFESLRE, WA “Upor Out” MIBEVERLE, B 5 TRIHRME R JE BR AR # 2 A HE AN N SEBRIE L il 8 /o 2 ][RI
FE A NN R S RCRERAC, RAT Ry 5 TR S BB AR R el . [, A TR T A S
PRI, EESLRF A A T H B AE )5 AT T

DS STRE ST

To support your growth and development, they offer structured and on-the-job -training programs throughout the year:

1. Regional orientation on Monitor values and professionalism

2. Classroom training on consulting "trade crafts”, for example, business writing, research, excel modeling, slide writing
and story lining 3.Case team project experience and structured feedback for development On top of these, the truly global
environment allows entry-level consultants to both contribute to and benefit from state of the art intellectual capital in
distinct strategic domains and a wide range of opportunities across different countries in the region.

Monitor [F]i 424t on job training PA A BRI EE IR £ BESZ AR, A H 11/ training iEAR T A W] SCHGEETT TS B,
Lt.4n orientation, & Asia pacific ) ANFE—&HEATHR I, FrA BN AR consultant —&& #2255l 74h, B—A
A&H — &I, 2220 505H. modeling, A SEIGSE Ll BT RRIEI, I TR — RO R
#i. On job training 77 1 U 3= E A R ) monitor B%# leader 4> 15 YRR EREAR p— 46 ] {3,

[F]INF, JFESIA%RIEA —> PD SYSTEM, #li/2 professional development system, 5t & i 45— Mgk 2 T, x4k 224k
—A pd advisor, i 51 5T VRTE BESLARF AN BRIV AR JE I 7R o AR IR review, BANIUH 58 T Z S RATFECHE T
JEHEARE —A review, FTH HIIXLE review B2t B — ANME R J4 11 database HL1HI, H4F pd advisor <S4 fr
A NGRS review, XFARAG— N AR review, 7EIXA review [IRIFEF, S8R FIH ML 5 TRIVR SR A4, Bk
B ARIRLE TS T IEMSAS A, RESTRTIL T HERR RS Hix.

1.7 BB FFik iR

JENLRF AR — A BRI, BT N A (i R b AN IR B A s b o

FATRIF A A —FRRA AR, FigSNE 2RIB A, ol TAEZRFER T AL, BiTrM%E
WFERRS —— AR RITHENL, MBI 2 8 —— 3 MOCE TR &Nk JR1, XEEHEA
[FISCAL TS S AR 22 D I R A — Se IR R AR W i BRI S VA B O RE 77+ AN 22 T B3 70 LA SR
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HE ) (Capabilities) - FRA A 4R (77 APk F N2 15 B A 9 0T - BT o 75 £ 20 B I LA 5237
THERIREST -
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HE. WA EREYE BRI RS R AW SRR =R
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N BAA REEIF N R R B A S AR R L L, RN AR QG 2 bl 2. ST — e dhior
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FESEARE R — AN I B L AT T2 I OGP B 7 Fi ik R 5 BHIRIC B R4, AT DAA TR RNV
i, T fE A LA L R A A B RS R . BRI, AR TAE TAE T 5 ) 5 IR BRI
ST T RENEN, HUBRNSERERALET ATINERIY IS RTESKFRE AR5 SIS, FESL
FROIEE T — P55, AFFRIMRE, 18808 5 A R EET .

FE R By

JE ST ARG N 0 BRI 3 IR [ B poet 4ol 5% P 5 BA B RUME, FAT 7= E B A A I E AL AR I
T AR —MEFELRE RS . PEARMNA A5 RkAERSHNTH, SAFRS AR FFRFLE TE,
HEARYE I H (052 br 75 ZERTE R FTE R E RIHLIX o BE ST AR 4 RV B G — R Ot MR A A T Nt
I E BRs) . PR R

S, FREEESLARFE B TR R sRi E S 2 —, 2R TAUEIERESRERLERR. AT —
A7 38 33t () s A ) CRO BRI 9 B D ER 2 FR IR — A 480 B R I B i) A FEHR D & J 1) 32 (Professional Development
Advisor) , 1157 AR BESLARR T HRN A JE AR % 7 R L, FREARCR R . BRILZ A, BESIARRARWIE )
TREBAFMVHERR, HEEAF. AEMENEFES T, NZ2HA. Z2EIVEGSHE R TR EaE RS04
BTk, FELE AL oA — A B T R A S SEBRIE LR R B AR RIEERE

TEBESIHE, WA “Upor Out” FIREMERNE, 07 5 THERNL R R B ARE R8s N N SEBRIE UL E . AF]
B 78502 FEAN NI 4R 54 R K, RATREN I TR ST R BALS . [N, A TS AR
ZEEIWIBRE, BESIAR A R T H SR 1S R .

U SARRE T i S 22 BEST AR IR, /R DAV In) BE ST AR B 7 3 . hittp://www.monitorgroup.com.cn/

BB, BIIRRHEZLKICE
2.1 BEMF& )il £ie

AR R T RLEA: BBS, KATHE: 2017 47 H 25 H
HhJik:  http://bbs.yingjiesheng.com/thread-2109106-1-1.html

T e SR I, — PR, SRR HR, T EEEORIRSIHLA AL A RN EE
P, 58 R RN B AN, AR, FE RV IR R, ORI Re, B4R, DA
(IRIERIIE S

B 1, N AEFERAIAF? 2, WERRGTE? 3, X XXX AT WA S 5 ?
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AT ) Case TR, Jagy 30 08l S+ JLUT M A9 SCpkl,  FREBIRRA IS SR A = 2], 5T
Y, WHEHKRER. A=, —ANEEERNEEI . —HEIRE, WERXMIER =38 KRR, &
B FRERA D (1) 10 FUCNARNE, A EAUANEOE B AR, WARIERAS, A w2 b 7SOl LA R H AR R 7
Ko BEHARRAE, FMILEMATE P _EFR ) Case example & 545, (HIRAE LAz 21 45 T W) s Fl Bz 45 1 o
AEERRN R, IRZE T AETA], 5 E IR TR S W AR R R 2] T DLE SR AN RE R (RAT IR RIS
KEEfR, (HRBEHEOIX AL T, BATRERAMD + H RS, WEILEXATHS AR, KRR,
PR G ST B S BORE SO R, BEMEE T, JRS I, S8 T — B R M AT BRI,
TERAR I S AT, SORHES REAR S R ARG KU G A, RERE T SRR, —/ N AR,
HRESERNE S RERIR, HEZE5]S, KA tough MK, 1 HATRER HEBBARLE LM ES, —
R TR AT, AR, A SIA F SO IS & A ~

Case example:
http://www.monitor.com/JoinMonitor/InterviewPhilosophy/CaselnterviewPreparation/tabid/165/L/en-US/Default.aspx

Tips:
1. KZ# L Case Z1fiiik, BHE-EE, MOHE;
2, RGO, 2RI A JEAH S &

3. PEIEIEREELRYIF, TV N 0 IR A T

2.3 It Fr Monitor —HH £

VE GRS — AN, AT EAE Monitor AR KRR M5 L nice 44, DNRIBAVURIERLF,
AN hr 2] consultant #25 NAR & ARAR i B (1885 o 17 HL A — RN 0 =2 A6 5 i RIS 3R i 3R, F02& honored
and lucky

B EULAAE Monitor ITHA S 7R, Dk 2 Jait /& Case interview (30 708 A4 #1+30 73%f present) , Wil
¢ case L, 5 5% 30 704K interview, Z518 pretalk ns®Ak . Final H4&—AN case Mo THIRFR ) = & 50
WARE L NAAE, FE A S — RS RIS AP BEA pretalk 15?2

HWR A L HIFNET—ANE B R [F 2 R B — e, (B —ANMET ., 3Kk Growth Y HFRISOE, SRk A\ iili&
running shoe #%Ji5 (shoe sole, which means in pair, important in calculation) K13, PUZ HFrA &5 514G A E 4
Fed s T EHEE S, SCAE A MR ERE, DURAFR PIE.

] A = A

1, THE =l 2 (G S 1) 345 4 53 1) revenue & profit. X = Fh#E 43 5] /& casual, high-tech, special . Casual i 2 F-F [
iZE#E, high-tech /& hiking 25 /1 4Nz Bl Lk, 7E sport wear shop 25458, special &1z 5l A& H%E, —AE sport
wear shop & sport equip shop.

T revenue (10 i 75 2 3 8IS 1) 5 &, (KA volume*price, {H 2 price {3 FH 1142 per kilo, JiT LG 5[ DA weight per
sole.

profit sl /& revenue-cost, cost 42 H =AM E 75 Lok, 18 75 2200 _E— > operating&Administration cost, 12%,

#
©
b=l
H
N
b=l

N A SRR http://www.yingjiesheng.com



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://www.monitor.com/JoinMonitor/InterviewPhilosophy/CaseInterviewPreparation/tabid/165/L/en-US/Default.aspx

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

FEHTT A S R3] 1o

2, WUFEAERE—FWW., EEMEREGRE, AN, TInhisEss, Hig feedback MG 5 HERLR,
WO B B L A& objective, — R BHISREWIWRI H, a2 “Growth” BUKRE, KoirdE— i

3, B J5i8AH 4 further steps you advise to this company. U4~ W%

A LR EEA IR

1, MPRERHEA +— =00, Hrhaimiioe s, E84E% intense, JEHEIHAZ KR . @IAEE MBI 5k —E i
WWEARBRAT 4, JUEXN H A HEEME, AZRMETY, WAAANUEER, 8 S8E0Ra, o
KIE PORPTAE S, FOAEAEME S I8 EOW %, BB R R A — T, 2RV RT I A R4,
FEMRSS—IETH A EAE TARZ ], e —IURRE TR, FrPAo#rss — Bt b s e

2, MEIAEF M nice, TEAR stuck FIRT %S> help you out, AT DAIISRAREASERAE T, HERRHHE ) ne

3, BB R AREEM i 7B 1, H Ol TR Bl [

Bless HAB TR M [ AT, Jndimg !

2.4 monitor summer intern F—HHEZ

PR (3.18) 4y —B Al 1, (HER WK EARESLAAERD, kA oAkt Eidme, TRk K,
ftp T, BRARSBRERMIPEE T, (HIER A BIE AR e R A~
WITFaE 2 — A case, 30 70HIIFTE], #—A> 15 TURIARPE, [RI%F 3 A )

ANy A, 1. THEIX 6 FhZ41) revenue
2. DURhzy B R 2k B, why
3. T — N RLAZEAHET IR AP,

case HANRZ, —FKEH bk, MAECEHMME.: JANB, JMB 7ilfH —EH RS, SARBANH,
SRJE XS TN 24 4 manager FURIAF R 7 — 28, BRI S EIR T T, WK — MR e, B3 4 D,
REGRIXHFE, SAERIZLL RS, B G, HR W RIR— R, A REEE A~

fi case MM, HR MHMRANER, R—DNRE—ESWER, MHRMSR £, HHEE, el HE
EFARANEE . Case FIHEANIEFEHE FHPESCULHT, APRHB AR I, RIERE & R8s AT, VRN
ERZ, REZRIEHAMEERIENHK, sigh~I85HA hr LHEFGIR PO IIFET, ARUFSEA AR S0F, RIE
HARPAAT AT~

SR )5 A& conversation, JEAAZHHSCIHIM), MGRGNG, SEIRAER T A AMIBESC, 45 F 33Kk b BN B S IIE lH SC
Viga T U ! 2 why consulting,  why monitor SX R[] #, R SKUF U AE RS IR ~E 5 IR BHEBEA S T HR
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HIH C 0 AT EAAE T~ 5 B 5 LS, HR A SO 2R, At - XN RIS AR TR, AN RDIE R A
A& HR AR 20 JIR DGR [~

B, HEAT AR

BAEREREAFNE, ERMRERREY, ARG S, BIEar, WEEREr, mm-~

2.5 FIT INTERVIEW11.8 $i# £

NN fit interview [B15K. « o WAEHCHE T. « o T2 RP A0 KA H I FEHMS %

SCHEUDLE &%~ A\ 30 738, IR E BT E—"MAHER 7 10 8Pk, BAMIKAF8: T 20 255048, . .
T LA A5 8 7

MR 22— MRE SR LADY, 55—/ @, K%, SELF INTRODUCTION, %5 —/> WHY CONSULTING,
BE=AKT. . o LETSDOACASE. . .

XA E FIT INTERVIEW 4. . « REHERZ T XA Z W8, 1mHHE MAKE SURE 7T i iX & [ ik it /2
CONVERSATIONAL INTERVIEW, HIAE i 7&K PERSONAL EXPERIENCE, T#&. o o KHB4rTHI
IHEIFELE T CASE Lo o o #f—/N4<k PERFORM WELL £ 5 A 75898 MARKET SHARE K%, 1EN&#E
LT o o ACBEARAEINEETN, HRAETEZ AR I#EdES AT mTReSmmmE, . .

fii5¢ CASE SiibFim W8T . « » TREREEHOHMBEKT . .« .

FHERKIFIE. o o ! 1!

2.6 B YFE—REE

PRI (3.18) C&f —BUEl 1, ERE WX ERSLAERD, b ARG me, TRk K,
Hftp 1 BARRRBRNPEE 1, (b2 SIS R A~
WIDTAG A 52— case, 30 - BFAISIA], i—A> 15 TUAYZARPY, (1% 3 A

3RS, 1. THEIX 6 FhZ5 [ revenue
2. DYFpZs BTRR s FEEA, why
3. M FRAZE A IRIIXFH 2,

case AN A R, —KEZAMd, WECKEMHML: I B, JMB 7ilH Ll RS, SARBENS,
SRJE XA 245 4 manager HUIIA B 728, BUEIX A A EIR TE T8, WOSK— e, B3N 4 DR,
KREGERHE, AJERIZE LR, BIERR R, HR o R— &R, B REE A~
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i case (R, HR HALZALER, R DARE-FWER, WHSRMESIR. £, 5,
it LA G BIE AR AN (10 Case MBS REAE FHSESCULT, MORHBHGR S0, RIERE E 2
AT, WEARERIT ) E R L, RZRIGEARICRIEA R, sigh™ REIBA hr HIALFZIR
HOLHIRET, IRIFEA 25 IR AV, ROIEBR R AT

SRJE & conversation, JESRZEHSCIHI, MGAGRG, SERRAESS T A AT, 455 B Sk kit 0K 5 SR 1 A
PRI L AR why consulting, why monitor JXRE )RR, K R IFIFUE I ~E B IRAFAEEA, i
HR 440 B8 0 BAEREBISE T IE~4R 5 H05E LAG, HR G4 X RS R, #i..... X MRS R AN, AHiE
FEAFERN HR WM C A0 R T~

B, HEAT AR

BB, ERERERRE, WEEMERE S, BIEar, WEEREr, mm-~

2.7 BAFREERESZ

JEH Z X Monitor XK A F], L2 INIRE Monitor MK, &R B E—RIKITRE, #HibFRECIEAL .
IR 2 H RES I Monitor, H23E final WA 25, HEMNERZEZE, &% H S Monitor BFE IR
480t K& bR~ RP~

10/29 ~4F-, 20 4r#%F 745, Pretalk, English: What did you do at B? Tell me something about your internship at B.
What's XXX? Is it a program? Do you have a 5-year plan after graduation? Q & A; Key success factors: <37, relax,
strong communication skills, fluent English

11/3 N4F, 1/hEF, Paper Case Interview, English:

Reading (30m): A pharmaceutical company has 2 OTC brands and considers expanding its portfolio, especially in the
European market by acquiring 1 of the 4 brands. Q1: Calculate the revenues of the 4 brands. Q2: Which one to acquire?
Q3: What's the target segment? How to promote the brand? How to promote the acquisition?

Discussion (25m): H1T28—X Paper Case Interview L5, Kt 30m P38 R 2R fsah 56 7 QL, X7y %L
BT EAMA A EE, RSB R Y, TR R R IRE SR Market Size*Market Share  (H2EE 2
revenue i£/& volume, volume A7t Pifh: pack F1 pill, Market Size FIEEAEIRAEIRAMY%, Size F1 Share
MRS IR S TR A, TERE) ; Q2 {EE BAILREA R MBHMEZA NZ 5, o strategic fit,
tean profitability, T2 BiABRHEAS KM, X BRI EE B4 EBUt 4, &5 EBA%A structure; Q3 75 EL 4
SIAEZ HIMEHE B, MRS T PR Y features FIIRIE LK N /> customer segment [¥) demographics. features il
WS, FETBIRAT S S FERE, RS customer A& SERRATTIRAEME B K7 BN, ERAnAbATT R RIZY, IE
U 75 2L prescription [Zj i dE OTC, it 1652 5 52 A MsEm, M EATR = S IR A 2 it B AR T H 251, &%
%5 I promote I E]E R BE5E
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Q &A(5m)
Paper Case Interview 1] KSFs: relax, careful, time management, structure

56, Ay XK KA H~# RPing~

2.8 Monitor 38 Conversation interview HZ

SRMKEIRHRA 20 72088, il — a7, Jokmae N She, A0 !

P2 —A Principal, FRFETHENAT —FHCD, #SIAFHMETIIR. F£—REZ highlight myself. 7
BN I MR B highlight JLS—F, W3iAH. TR2MEEERNA— T 7T H SR LARS: Fhgh
W, *EBZ T, WEANETG, B4 T B B S 40T professional service, /a7 — N H OIS BT FE principal
ik Btk BAOAES, XA, &2 H DHER AL .

PRI Tl ln, highlight BWRLEHGER, (08— NEWBTR A AR LR BT, IREAFE frE ATk, why
Monitor, B4 T f# Monitor f7? JHIELEL 17—, ARG R RE? gt 7 — N i, ik
highlight 1 =xi. #RJ5 1 7 — F TAEAAER R4, dhig el 2R s 8 SR, 3551 7 —T Monitor 1
BURRIEE2 S hERRRRARAESNE s, REET. . Baikh i — T RRI, WiRaE A
5% business HJZR P (FA S FLBUR BRI AN

TRME R T, WGEAEHEK R, WUeH7EsTen, mHX SIS —4, IR LVE A& 7
HERE, T H AR T, ARk balabala.... ..

WA T AT, B, {1 Monitor Stk REBE L 7. !

2.9 BAYFEREZR

L BRI Monitor TGEET, 4 ERIETE L E SR SN EE R I AT S AL e~~~

(A& AR —KH 9 mifs, FRE T —F Monitor AR ML, 7EFEAEH 0 39 A%, (H2 B H Il E0d e 27
M2 2 Wl 27 BEIEAE Monitor AR, o o AEITERAEN, TREESF 39 %, dtkh)E, KIEmERLN
R AR AR KN, XA KA BN, (HRibi A, B A4 8 EEE R4 T « o o
JERAFNE, HAARSOZRTE 27 ¥, T2 BN B R BR I 5. . .

27 B R A —K nal, Al 2 Monitor FEASIZIHINE, 4MEIE % Monitor 1st round interview, Hfrifi Monitor
PUEeTHAE . o o« RIEFURITBIE. o o &4, SREMEER, REWE—NMAEEA2], TrRmAEHLiER
Mgk 7, BASIAERER ARCH, BE R 10 408, AR R T FIREEAT .

TR 1R H IR A

SRIG A T — FEXF consulting &%, WA AEEX AT

e M3 LARTLE consulting firm S22 i, 50k 54> model (19 B 44451+
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SRJA )T EARK 5 FE TR

f i A B AT 2

SRIGIRES R T SELF SR I T B BE 6 T — 1 good... ANENIE & A M 7R~~~ ], S B NRH: B 2R . © .

FBGE SR — $ T B R HRIEE KPR, FrBURKZ T A i b AE— g, BOZIERARA 5 AL H,
BRIEPR I8~~~

2.10 BN FFEIARTE

JURE FRANTAE A BR A0 T R U N A — 550, S ANBIX A s PR iR R IR A T . FRATTE AR AL
HE S SRR TR (0 i AR TR A B . FRATTE0 H b A PR PR A — L DR, ARG R IR v . 7R3 AN R
MR, SEEEAG L LMD IR

NHEHESS T EESLAREERAE A  LE OB B R A bR T B v A BE LA TR, FRATTE R B ] 2
B 5 AR I FA IS 2 2R BT R IR VRS B
F—mR: RIEER (WA “Fit Interview” )

AT AR ARE F AR — KRB LR IG TR EX LR, FATIRK EIT A BB 2 7538 S AT B
FNEABA G o 1R 1 T ) A AN BB 7 7 5 P R I DA B, i 7 A TR ANME . RRAE. PR
AR, R EEEA NG T .

BB R: MARLRBIEIR

TR R G — AU DR B ER, B7E T R TR 7. BATER N IEH T3 KL 15 73k
B ] () B2 — A P D B, #EA 8 FE H R LA M, X — M 2 B 3 0L, FRMtAr 4 2 6 AN ER
BEe, b —Le RS HE B S IS AT A R B M i R R TR R B, A M R
H LR g
LAY (i
e AE TR
i A ERABBE () B
A R B EE, 5 EEERIHE A EINAE

TR, BRI R, A BEEARE 5 AT LA & Re ) NI .
I RMAIR S VRERATT, AT B A2 AR A6 15 5210 N B3 #0 RE e Thid it i b 22 51 T A
F=RmEiA: MEBELRA%ES

R RSG5, BATERNIEE S IVNLREDL R3] . BATE 3 & 6 BNIEE I N—ANL, i
T RS NFREEAE 30 At 8] (R 5206 T — Ak s =5 8. AR5, TATFHS A NS 30 7Bt |,
LA TR e 7 M S A5 H P () R, LA A D B [ 2 () R S T B 5 %A M 5 1) R, AT [ ) AT A T
M3HT. SR05, AA1ES/NLARTHE H ORI M. R RS AR E DRI, Z56 /N A R 5
MM R, RIS 5 oA AR 5 1 1] 8 ) 1

FEAFA S BEF I T Fr e T B O I Ve I, B ST AR ] 1 19 42 R OO i 2 A 200 W 5% 17 3 o SR 1)
SMTRESTS HRUAIERE IR PRRE S, HEME, XIFAR —IRGE ST, IR — IR METESR T .

A PR R

L AT RER B I — IR A Py iR — ROk UL, EIXRR IR, SIS EWE YRR P A8 B MR AN A B
T B ER N IEE AT TS BB AL, SRS ZESRAATHE N — R M fE B R, B TEA G 5
R A . IR AR A VP AL B R A PRV IR T N B SE Bndse 1 LA R RIOEEAT 32 ELIK fg
AR R

RGO I A AR B G — AN AT, FEXHES, EHESNMEE R T U AEmRRE R . HEM
FRAER T NI R R0, IF 5 N IEE A TR SR R IR R (0 [ N AT AR . SOBRAIAS IR 22 3]
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7 BESLAF AV SN ME R G — RO BRI 7 FRATT A B IS AR L REA I B 5 2298 0 Rl O P f N 22
SIRY DA o S 1A It P - WACSR A i) L8 T 1k 2R RE 78 70 Tl A Ry 52 B RE IR AL K BE 2 it . i, 2R3
B AL A FAR R T NS E T RE I 2T, oAU S BT, A T2 E A RO A RDL S,
LI BLHE 2 FRX e g

2.11 BENT I RN

FESLRR TR —RAE BT — H 247, NWIRE, mifE3hie.

BRS8N 4 pre-talk, FEEEH PR THHIRE MRS, HERAIGERILRRT,

BB — B0 A 4 1) conversational talk, == E H (&l IR AN FIZSIR, T R HAE B AR, DL 2T,
TAEAEREFIINGS, A SR, MBS, DL T BT R A 2%, A nTRE SR 3 — a5kl
W (marketsize) H)/NEH, WIPERMIAHE K24, HFRE.

BRI A ) S0 K (case interview), 33X & — & A FRAK B WIOEE R E S E A

(i), A THI R 2 BB SR W TR I R 4 e

BU0ES L — /N A SRR BN IENR video interview, X2 EESIAFHNRIE A — D EIH, B E 2 HIT
AT, THAE SR i ENH— TR EWCE I —BSRBMREUE 5 R — e B . mikE g s, B
ST E — IR F G AR ) — L) 3L, 2 B O AR . ZF TR T 5 SRR E b Rk i) RE 1 4h,
B RSN A AT ST TR

BEN B G — 5 A5 N 2 il S5 RS LRI A L = B R SRR A AR A, B2 AR S,
TR A2 = #REE RN T X T

B RERENNE:

1. THALC know yourself:  7EFIAFMRE R Z /T, FIALR—THC: OB ERRTA? TXERE
EFERLRI? JH . BB ?

2. TG WATIL know the industry: & AT 4 ? TEIXRAN 2 RGP AR A 2 AT 4% 5%
W2 NI, TR A28 2R RE /72

3. TEEESLHF know Monitor:  BESZARIII S, TEHEFIREIE, AF ST,

4. YESE Be honest: TREGE EE AR IR B2 —, TEHEAR A TR S AT R, #RS T R A
X AR PPN

5. J’< Becourageous: A:iE T EL A MS W R Rk, A PR ER L, FAAECA T BRI 55 A

6. A HIHER Be well-prepared: TR IR AT AR TG ZRE LU, B AERLUTI LA AT EiE--FAE—5
TR A F ST ANV 2 TN T ) AS I, A2 Rl SRR SRAR, BT 2100 1 BE LR I FH e SR IA H M A
ZH: FA TR N BB R AR, KB BR fgR T, (HE N EE R AR E AR IR R B
A, AN AR P — R AR | Ap,dc B ) (1) BV HE 22 A AR 2 21— AN IR Sl

ARRAG, 2005 4F 7 H INNBESLRFSEH] BifE oy A m], DT & .

2.12 B EIAE R

il BBS LIt MONITOR HJHIZE... 9 1 Bh =728 22k, ok kK — R L.

—HEthHE Pretalk. FifF—362 0 0 N, R BEM 2GR EET. NS 28, Xk, K2
AR BEENLE. NiLF. 230 B 7 RE B FE, ARMRTOUGH, {EUEEY Y
REHUE B, PRI, X VFRLR &l AR AP R XS, ARBYERE AR, —mEia g,
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KU E DA T4, Mk 8 5 0 BEIWIR T mmA. FOING. | .

—. EE 5 0 MAT. RAEEEREKIETN. — AN LB IR, BT S AR, AR
SRR RA AT, SRR A R4, 1T RILEEIATEME, LEUSEM B A LW B S
CHOOL. KWWk, FEIRIEL. FIERTR—ANCASE. WAEMRTHNTENS, EarEh
SR IR R R IRERIAEE . AT R T TR 5 AR, SR T, Mt T, REMR
PO VORI | 2 DU S F G case interview. BN RIRE %R SO AR L L BROAE AR . . . B
NAKHIF A R case interview FUIT! | 1 RO~ ~ VLA, WA EMH AT L. FIACIAIAE T, Tk
5 5 BRI AP ER ZHEMA RKHIK. BKING. . . HSOBMERT, WAHCNISERL,
— R L | AT

=T

case 2T — AT HIE A AT RIES — MF P RIOTRIT. 1050, RU0r. RN, RIS
WG, B BRI, REWEW. . . . . . ARG, JERE BT . AR
ERAAION. R, TR SR S0, R AR RREATNBR A UK SIS R B R
T. GRIET . BT —AMEREIRIE . BB TR IE AN, SRR, TP R S R
5T, —EARREEEE, REHARESARN. SO, ARSI R, RSN A,
KR SESE T, UMM RO S . R SRS AR | R, L B, A RE A
A, WAk, (HE RSN — M B KRR T . BIFE AR B A A, T 4o A SETE 755 1
SULIER TSN RRE AT | L R LR — NI, ARERIE L L  RRIRIEEA L, R RN T —
FoE [ 5 5 5~
3 1 L L FE S R T . . . DUZSIT R B AR, 15 . . A bR A LA R — 4 T 4. B0 case interview
R 2 0N ATTBIBEN. HS BEES ), BRIICAET . BAEH 1 case MRS 4L partner
AT LA R A DA A T T HMTHAERRAHOARKT. . . B BERING. . . 5555~~~
AT T RIR A 2. R JLR LS B2 k. monitor B RARTRHY, HEAR MR @, 5
R, 25 TX=8, 28 TRE. BRRSEEOWTEH. . . 555

AHRA SRR EH! | R~~fhTEATRET . . . AIEERIH RO Z I A — . . . A
ST, REANEK. KTH%, AR PIE. &S IR PRI S AR KRS, REERRE
HEME, EAEAEEK, AR | RS RPIGAERK LT, Ptias mahc 7 M, HSeieaE
FEARTT L) — N, B AR EEAE TR A . RECRZEE L L e )

2.13 BRI ¥y P EEiA AR

RRENRIE FE, BNE, MASHE.

#t )\ Monitor Group £ =581 24 /N2 )5, FATEZIEIRIVBA 245 K5 W, O IE0 T, HERAE
KA I N KR IREH .
HARHH, HRAADKRE, MEAZ. RAZREREHENRPOLEE — PRI
B —: HAEAXARRELENTS S

FEMR Monitor 2/, . EF=FH%SNT BCG K pretalk, Wjm[, {13, WL NFSZLE ., RE DS
BCG 1) 5 4381 pretalk FA & ROGERI N A, B2 KR FZEIETE ., BRI RAERE /7. ml B 4Efgs A4
JB . BCG [ consultant &% & i R 1a] 17 3R 2 G WF VR, A5 WiR] 1% f vl shn 4 B 2 55520 (pros and
cons) , VAR A AEBE AT, JftAkst BCG. MIl] =AM @, 5050 5 28k 7R BCG [k,
55— pretalk R EAAMR KK, 10 A TR R BER B LR . BT, Fos gl b e mmak i, A BRI
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2 challenging FI1AI &8, T c B RFFEHE . WTHT,

£/ T BCG [ pretalk &30 J5, FRZSNIRAEILK SN T Monitorl0 7340 pretalk. FIE MR TR 24 AN—
—IbRIete. IERLE LR AEBAT L 2R . Monitor [#) Consultant ZC[1R Nice, HEAHRRE, Ri&H ik,
BRI KENR. ERERNH, REEITLIRIRINGS), haECOim 7 — N R4, B4 mxE,
Bavilk, FBAAIERSTIS DRI, RGN, LAY Monitor (1) 7 fif. AR, HIRE SARE
RS XA, RE DT T E— 2R WA B es, REMER WL, JORRM, RixkAH
LKW, (HAE, FE/NT, REKFEZEZE TN, W, TR (REH) , #EFEGS, EHE
BB —E Zd R E S, R R EE .

WAL J5, Monitor 382188 — £ A T2 0 30 4341 1) Conversational Interview. iX M FER E Cw 5 H £ 1) 72
TR SR R 7 SR E A A A S B Tl B Lk R U 1 7 B R AL A A& Y =4 points. 24 )5 1
] 1 AW, A4 Monitor (CEEEXF AR T ##D 5 W HAth % 16 22 =) F1 Monitor #1457 Offer CRHMET ! 1),
REEFEMR, A4, A RBEEEMN., EEE 7RI )G, TECRHA T 8 TR 6EE 5K
PEME AR A 1) 7 e TR E B R A = /NS IR b — PR ZE A e A , FRPER
Ik, BRI IR A4 T BEIRAMOITT, B AR AU INEAFR, FIB— R H
T E R FE, SARBAEEN . TR GEERRMMFE T, i FaE WA FIRRE, ReEA
i G W R FE A RSN, ReEAM: A RIS R N EE, BEh T —MB
/NI case 253K, ARAS SRR 22 ROZ AR A Inl i, 2542 1) 4 @ S PEAVE B BLIRTY Position 1R AR, St RA
W] T A LA R T . RIS AR, AR IR A O, TRICTRE AR S VR, FRWUR S R
XA Monitor FJIEE ., (H2 W JLAHES L RENZ: IR eHE. 3 SRiFd RamE. BAIREE
#E#%, FTLATE Case [UBHE, B SAKL, MHERBOMEHE, BILKEUE 7. KREETRS T, MiZEH W
218

R, RIBLRNEM SN Case Interview., W, Fetigk HAERNENIET .

Monitor ] Case Interview RAHF i, RAMIRZLE 20 08 NE —RIESCEG], 10 WAS, AANDEE, A
JE7E Consultant (135 BT [FIZ RGP AN [ 8, BEAN I RE, FREERIRE S oWrie i, B Busk. Yism
PR GE . FRIRIURRERE, ek & T RIR AT B AR 1 Case Interview #7730, XTIX A7 U A % -
mH, FEE T RIS AR, RSP AR SHL i, WTIT, X2 %A BRI 2
HWR, —@ZEEY Consultant 1758, AL RRIRGIE H OIEMEN . &5 ZEAMTE, MR T m, &
HOWAE RN, KWAE. 5, WRAEBSINHAMAFR Case Interview, Fd P,

B DIRFEFR

PR AL BRI IR ORI dh, AR E A AL UNRZEMZON, AL LI IR S5 7R -
LKA 22 A B RNAZ B AR, (H R ROZIE P B S ISR . BRI H SR PR, JUHRA EIRM.
2L BYE, V)7 EP% GRE B GMAT. XM, WH 1, NikAeS, JUHRREERES, fERINERE R,
HREE,
3T R E BRI, FESUR, JUHR R b il i AR 2 R IR B B IS 1 E R, (HEE AT
FBITE 2 T B O — e B AN B S I b, BRI A B AR, AR — RIPTRAEFR K o
4B IRYL, SORIINARAR S5 S, AT [Fl 22 2 KBS E — SR Z S S0k . AEHCE R Monitor (¥R IO, &
PRI TR Z 2B Bk, B T — N . Hoho, BR T UAFIJURITULLSr, F—MEA K. Hosg, X
WA 2 10 R 2 AR AT 3 B o
S.9URMNREEY, FWwTm, FilEs, ARG,

¥, Monitor RERIIAK G —FKEHAF, G HEH AR BINELI 7. B8
PRATANE RRL Y L e, KK ! BLERATEFIE Y !
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2.14 EEMFFERIE

FEESLRR TR — R AE R — A 2447, NP, fifE3hie.
F—RMRE e e A 1) pre-talk, FZEH PRIRER TS RN, FHBRHpER LR
SRR =B A 1) conversational talk,  EEE H R IR MR, TR PO EAR, DIAEES]. T
PEAESE RN, SN2, Mz ir, LR T BE TR AR S5 4E, A nT RS 7R A 46— 1B 1H 3%
& (marketsize) WI/NEH, YIPHEL AL EE. BEERET].
55 =R — /NI E A TR R A THT K (case interview), X & — M A R THARH B ILIARLE » T E S Ega it —
WS RESCT SdE. BROEBIM R, iR % 20—30 280 AR EE TR E 151 SR Ao 2250 b 1) )
e AR B i THE R RS R 4 R
VU R — /NI A A () A% B B THR video interview, X BESRF AR — N E0HT, AR SRR AT
A E SR E B ZAN A — P EINCE 0 — BRERBUE S R — e B i, k&G %G, BS5HR
B AR SRR AR R — S8 ) IR O AR . 25 RS T S T AR e R ) A, B 3
SR E WIPERS AT 457 TH AR
BN G — 5o B N Pl S5 EES LRI . RS E E RS . MRS, B2 AR S, ik
e INSIEE YN NE 55y
A R NN L
1. T##HEC know yourself:  fEAI N FARAE I Z AT, FIALR—THCD: RPN ERZA? X RG EFE
PIRERI? AL H . HAAERE?
2. THREGWAT L know the industry: & HIAT IR 4 ? TEIXAM 2 RGP AR A2 A2 &5 &) 2
XA, 7B & R TR )12
3. TREPEESLRF know Monitor:  BESZARIIII S, TR EMIARIE, AR
4. VESE Be honest: TSR BRI ILE B G2 —, TEHAR A FAEAA S AT R, #RE T E R A = X
TR PEART -
5. B’X Becourageous: A:iE T E B MA W E AL, A PREER L, FATEA T HRAER G B R .
6. 7 MIHER Be well-prepared: ik (R IR # 7R ZAG O AERS, B AHRLUT LA : JE--F AR —4 ik
HB A T SCHAT ANV R T TH OSSR, 12 P AR S5, R8T R E R A o CRiA | M s %
. TR R A I AURE, 201 (R BRI RN iR v 7 v, (B S 2 IS E O R 25 (812 ) 7,
AN — S B 225K | 4p,dc 55038 A I BE VO AE S8 A8 R 8 31— /NI S ) it | .

2.15 BEMHHRELR

—HHEAE Pre talk. Fig—3L2 0 0 N, 7E8 B2 g, BA S o8, —X—mik. REre—
Ak, S EE. NG s, ) TS BRI, AR T O UGH, {HBREEGELY
KT E ZERE, WEEEAREILE . XV &R AR AR X AIE. ANFE4ERE A . — T,
MIEH RN 5. ME 8 A5 0 BRI HEM. JFOING. ..

T, XERFES 0MNANT. RAEEBEXETH. AN LRE i R, RN BIREAE, i E R
AW A AT . BB ARt AL 1 TR E R AFERR, DUELEEMB A 2E&liA~B S C
HOOL. &ESTHIR, FEEIRMEZE. FHEn 7 —4NNCASE. WAMEBRTENTETY, BEArtibiE
B—EAE RIBR R, BERER. AR 2 R TR 1 5 8. RN T, RE T REMERE
IF F O BERS b2 DR )5 23T R 48 case interview. FRANVAITE X 0. . BT Ak, . .
AR R A & case interview [ 11 O ~~& Ipvk, HEe#s EHAANE . 2BC&alsz 7, b
B 5 BEEFRAMAT KT HEREHMA RKER. B ING. . . HSigKQBREE T, w5 H CRPLSEERLE,
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— RSB AT L L RGN .

case & KT —MNEMHE A TR —ANF-mmb R, 100, &9, PR RBEEE, ARG
W, BoAERRR S, RERER. .. R L EEREREE. ERE A RERN T . HARGAR
T EUON . —HEEGE , BT WA () Sk R [R) 08, TR BB AR A RN B 1 & St ie B SV IR T . 45
RHET. Rk T —MEREPEGE. IR EIEAR. BABE, th—F WA SRR RS T,
—HILRHAEEE, R AMEREAXN AN, BE MR T, BRI iR, YRR, X E
SESE T . JUEMM R DS . WA OB Z IZGAERR L iR, L L, AR EE AR A, &
o ik, HOEARERANE — A M E KRR T . BIEREERE A OAERE, BN ANERERTEHE! FiR
RS U et et 0 R AR — AN, AR e L e BRSO R, SRR TR T A ~
555~~~

FRAH AL EAR R AT . . . VUSRS ERAE, . . AT AL T R T, XA T case
interview R 2 0 NMARTRAGEN. HSIHERS ) — 58, BRIIC&ME 7. BARIEH M case fll /5 —F I
partner i Al AFIX AN R BAH AR AR 7. (HALTFIAERERFECEART. . . B ERING. . . 555
5~~~ T T ERICUA A A @A TR LRSS R 22 k. monitor BRI =), FEAE 2RI B A,
FoRBER. & TX =5, FHTRE. BARREAGEOETEHE. . . 555

FHEREH SIS | R~~f5HRATRET . . . ARSMERIIAEM Z R4 — A A, . . At
MAET, UWEEENESM. KTHE, #5R P, AT AH B RIS S A A%, SE R
AHEG, EAEAEZNK, BEAFNPHE! | RSRMAERTK LT, BrabiaE w7 FEm, FHSeoifeiasm
FARTRE—AN A, B L gE TR AN, . . RERZEM L gk o

2.16 B FFERIETE IR

BE R
i BEAMRIER IR, ARG M AN el R AE
WA 12-15 434
wENKEH 5%
H A )
QLFEIFEH LM — AL
A XAMEENE, S5
Q2:xf v EARAT ML (1B 25

A: BRI C, BOA RN E

AT AL, RCRART ) A &

Q3: X EERAT IR R i BT

A RFLACHL R, X ]

Q3:  HHTHRAT AL BEIRIK IR 7 125 LA B AFAE Y 1] il

A DERBE A

MREENT G, ISR, BT, ISR
Q4RI IR i

A: EEARHINIE, WARIRZRINZE, S ERZIHEMAN
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2.17 B HEIARTE

JUEBATAE A BR () TR U AR AT 2 — 30, (AN X S BRI R R 2 T 220 FRAT TR AR L
HE S PR AN R () i) AN TR S . AT H b2 A PR Hb Pl s — Ao SRS 2, SRR v . AN R
REFE, NEEEAEZ MG O R,

NS T SRR AR A LME O B I H bR . N T B A BE ST AR TR, BTN I 1) it
B BT RIS N 53 8 BOC T4 58 THHA AR I TR AR5 B
ek RIS (WFCN “Fit Interview” )

PAT TR AR B HE — IR LR TE TR X L, BT VPG N 2 75 3& BB AT AN E AN
PN ZURR] o 1R T THT P 2 R FEAS AR B3 7 81 D7 ARk 1 AR st T add 7 AR T B RRAE S fIE A5
AR, X NEEEA NA AT fE

1R RO NGNS TR

RIS PR A HE— B LA DR BT, BIE T NI 1T RE 7). FRATER BIE #1697 K2 15 435
B[] e s — A P I 2, #EAS [P EE E R B LA R . XS RG] —fch 2 ) 3 11, FERtAT 4 2 6 MR
PR, R —LeRR T B BB AT A AN R 2 R RS R . TERDL R BT, AT NI R
H LT RE
AR YR
5E H A2 M2 BT (1) B
i A B A Y B
R R EGE, BHEEEE R RBAEENRE
WHER, ZERDTEREN R, HA—E TEEARE 5. RONFERAS LA B A irae R . o
BRI E VRN, AR K& 2RI 50T 5 (1) N 2 A0 GE R T i i v b 2245 Tk
=Rk AR RG]

MRS R R G5, FRATERNEE SN EFI 25 . AT 3 2 6 LRHEE S N—A/NL, b
AT R NFREEAE 30 3Bt (] ) 320 T— Mg st S B B . AR5, BRATHS R M 30 738 [a]),
LA AT A v 7 b ZE A P D I R, At AT A T [ A A e . R PR AN M S e, AT R ) T A
M5 8. SRE, ARSI E H ORI . BRI R E AR H H ORI, 286 /N A A R
(UL A, IR R 2 5 FAth B 53 1 il T 8 o

TR N IS E A RS T EH O AR R VR B, B ST AR A 1R 9 44 FR LA I 2 A7 40 W 45 I 3 T s HH SR 1 40
WrRe I AROERESIFZZREE ST BEERZE, RN —IRTEF LT, M —IRPMEEZ .
PR

RS AT BRI EE S N — IR A Py IR . — Bk UL, TEX PP, MIEE ZUE YA 7 A8 IR AN AT
FB . EHEEORMNIEF ST TS BTSSR G ZERAA T — 0 RS i fe B Qi B 7EM
KRy A . 1Z AR H bR Pl N IS 75 B A PR A R i N BRae B 15, BAACH RO T A HL IR
7o

SR HTA

SO T AR R B G — AN, TEXHES, 5 E S MR T AR R GE R .
H B e T R RO A ti W, 55 R mAA T SR A AR R R () R S AT IR TS . SUBTRIAS B
2 )2 BENTRF AV SCA RN R G — MO EE BRI G 7y, BT 1A A FH R SL e % Y B 2061 i 0 [m) At
NZESTH 08 Lo XA I T WO R AE A LR T o B8 7 2 W A R o B R BORR AR R B 2 i . fldn,
REZFWAFEBA ER T NS E MR 100 S 8dE, TovkMoh & B, Al Tk 2 B2 S — ARl %
Bil, DA R X LR ) .
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2.18 BN FHE

#t\ Monitor Group 25 =581 24 /N 2 J5, BALE BRI BAR > ey KK W], ROZKIED T, (H2R
HMBEMALN KR SARA R,

HAEHH, HRKAEADKRE, mMEAR. RALBEGERERRIDEE D5,

AR — A A 7 THF LI R T .

FETHA Monitor 2 /1, . EFE=FEST BCG 1 pretalk, MWW, B3, LLELEAFDLAK., RE DS
BCG 1 5 751 pretalk HA & ROGHERI I N ZS, B2 HEHERAE ., B4R RARE T, wmll B 4Efgs Ak
&5, BCG ¥ consultant &t X & 7 A in] 1 FRxT 2222 L, ARJE WA 1 A v shxd v B2 3R 520 (pros and
cons) , VAR N AERBEE AT, A% BCG. M =A@, 565 5 254 7R A BCG [1I4%fk.
K pretalk 3 BAAR LK, 1 HXF A TR RIS Lhic e . FrbL, 3R gh e IR i, AN BB
2 challenging ¥ in) @, & /e ZLORKFEEE . MTI,

£/ T BCG [ pretalk &30 J5, FRZSNIRAEILKZSM T Monitorl0 734011 pretalk. HIE IR TR Z 4 AN—
—Ib IOk, IERAE DR AE AT MO 92E N . Monitor ) Consultant Z (1R Nice, BRI, FREHZK,
BRI KEI R . HhRERNH, REE T IRIRINGS, WIS m 7 — N R4, BHamxE,
BTk, HBNAIERSTIS DRI, RGN %W, LI Monitor (1) 7 fif. AR, HIRE SARE
RIFMES) . EIXNEHRE, TRE R TN — IR WA B s, REWE& ML, JOo0npl, PazEatt
AR B2, HY/NMIY, RERKFERLEZE—T, i, #IEFRT (REE) , BEFERL, EHE
BB — g Zid R E S, R R R,

WAL J5, Monitor 3818 — £ FZ 00 30 4341 ) Conversational Interview. iXMidFER H S5 H £ 1) /2
TEH SRR 7 e BIE S AR WSO BT B LEFR U 7 )7 B B A R0 1 =4 points. 28 )51
] T R4 W), 9t 4 Monitor GBS AR T D 5 dn S HAh #4822 511 Monitor #8457 Offer CRHET L),
REEFEWR, A, A RBEEEMN. EHEETRAELZG, TECRHA TP 8Tk GEE RN
PERE AR FE G 1 7 e T B B3R = /MRS RS G — PRI A ZE BV ae S A D, FRPERS
Ik, BRI THIE A A4 BRI, B AR AU A AINEAFR, FIE— R H
THECHE E MR, RARIRAE RN,

BRI i SR 50, R WA ORI, REEAM: s R HEFEE A &
MEESL, REEAM: XA IS T ER IS LSS, BaH 17— MBI case 4538, HH1E BURHIIA 22 MY
A R, SR A B AN Y FLR Y Position FRIAI R, B JE FoA ) T A R AE R T . R
ANIFEF, BB RAMIRE . RICREMT 2L VR, FRME & Rt IXT I Monitor (8. (HE&H
HILAFTREZHERFNE: HAKIEE. B O&im FAR%E. RENREEHES, FrLAE Case HIRHE, £ A4
KUF, IR AIEEE, FRILVRKEUE T KRRUESRD T, POZIEA [,

R, FEREE LS Case Interview. WA, P R AeR M 1E T . Monitor ] Case Interview R H¥F
2, RHHIRTE 20 8 NE — RS ZRBI, 10 AL, BADERE, SRIGTE Consultant (I35 B R B2 2617 1)
DA e) s BN RE, FEELEOCRR ST A ATREDT . BCTBUR. VR LR . FRIG R IR KRS, SR IkiE
F IR IR M (15 ) A R 1) Case Interview 177 30, XX iy B A . 111 H, ZE8 B T FRFESCRBRE 1A IR,
TEREA IS AR P AR TR SHL (1408, Aefhey, X SR B IIG 28 . ik, — @ ZEE ) Consultant (1358, %
M FERGZ B CEMEG . 55 RS, MR T . Wi, REDRAIELRIAE, KL, HE,
WA = FS N HAh /A 71 Case Interview, F&#E5 AR/,

AR L DRAIE TR

PR M ORI R B2, ARBEEA AL DUNERRMZON, A EE5 M50 IMRA 1L )5 7R

1SRRI 22 A B N AZ IS AR Wl 8, B %3 BT B k. 2 B iR Pl 4eE, tHEAR
£,
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2.9 B, I7%% GRE B GMAT. XMk, wWH 1, BReS s, JCHRERELRE ), RPN R
T, ARREE,

3P IR H QB YERZ . fESUR, JUHR R AR 2l I AR 2 REREBGS BB AR, HRERA
] RSB B 22 (R 2T B ot — L e i B e AT B B IR AT, R AR B LE B, AR — R RETR KT o

4R, TR RIS AR 5555, 647 ] 2 2 25 IR G — LR AR A JL X SR - 72 B 8 il Monitor f) 3 AR %,
RO TIRZ S BB, FA0E T — F. Hoho, FR TURFIJURIrvadsh, F—MEAKD, Ho, xee
SCHRXE 347 v AR A B

5 RNARMER], FWIRGT A, FEg, SAIREF M.

¥, Monitor R IHXAIHJE — HKE WA TR, REEREH ARG AR INELIL T - A BRI ZHET ! !

AL, RS L BERATGE L

219 BTMFEFEHEFR: —MEITFEHAN Monitor BHER

15 [R5 — 7 30 0 25— S 5 25 A B o 0 0 o K22 A U0 11 250 o 2 2
DI ZHE NV W4T Ml T4 3 SRR 400 B A — ANEE TR TR AR R 400 — SR 2250, B T FE T
T2 R REAT R AR 2 ATl 2 S T, B TS 122 B %8 L 0 W 0 K 2 o S 2 5 A0 24
.

G BT TR A A 2 MR L 20 AL L 7R A R 0w ) B 7 v 8 TR
S5 e, BT R 77 TSR AR, 1 R 2 372 A e 1 0 L FEL B 0 08 A PR
I3 A5 AR T 5 e S L 1 4 SR 4 L WA S, AR 5 S TR A 5 DU AF A % T
30 L L 5

G I 0 T B AR O B AR (L Bl T2 Bk 11 447 el KR FRLAS B, B e /N B A A 25,
R A AT TE T AT T AL 5 TS 35 /N 1, R 1l O 7 S 50 2 B AR 5 A — AW 38
63 T IR AL BN VB REA S ST 7, LTI 5 % B e 7 7 S,

B A A — B TR A RS EAIE W DR T BRI 2 R R 77, 640 7 AR 0 28 T, A TRAR B 2% B4, R
B4 T WV N T AL VR B F BRI 2525 % T R

ST AL, 523 1 BRI 7 3 ABAMT Al 3R A 7 A0 10 (B AR, BUFE i Sk b 45— F DA F
JUS RS R S A T -

B WA R BRI UAETE K — (T 5 B T SRy o PR T AT R R,
SRR, K A2 25 R O 22 R S R A MR AR, AR R — 7 L LA B — L
M. LR b BB TR I 50, 05— U, (R 2 b 000 2R G 7 AR T S 3 D 91 AR T
7 A 0 L SR B S S VAT, T Y, AT A 0 20 T R O T 27 e
T LA AR 7 2 R — R T8 B R A TR 5 TE B 24 S0 I 2 7 A 0 e FAE 1 2

N TR XA S5 28— G558 — 2o 35 3K A H AR A — J7 TR 2 A AR I A 248 5, o5 — T I 45 583X
FERIIN AR 8 R 2 2 K U [R] A R I 76 & b 2 A Ak A2 23 76 & FhiE 3 h AR 28 BIR 2 B N2 2 AU A AE
TA TR R, B RFT A B2 3], — e kD — i S0 e S R i, — 2 7 = SO 52 SR T2 3l I ZE Ay
AHE G R R S 5 =, 20— SR S B P SR 3 B L 35 3 B 5 A LR A B SR A W A R s 2] BE R 2 8
) HRAR FE AL bl 2 G I, % i Ml S5 SRt 4 28 250K, 5677 WCR E, JP Morgan 4545, % ELAELE bbs 5 22 7] 1)
BT Wk A R 2200 TR B IR AL L FE, BARARAAEL (Hf S22 ) TR Z RGBTl A F Sk
SR EEVE A T M T B0 5T S A AR A 1 fT D 2% A T BERLE 15E 2 A IAE A W] S 3] — A
BLHWGERZ, & TARA BEA — DB MRIAR. — R — 0 2 =] 9 ) /5 AR AMER B B2 2 5G0E bbs LAY >4
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HE A ) U AN A S B b =0 H ety LA R A RAR A 2 1 R S AT MO HR, K T AR At
ZFEEANZ IR XL X e —/ME KA IR, A 4O A S B S SE 1 8 — 0 AR p— € REIA 25! Impossible is
nothing.
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