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Who We Are—Passionate, Supportive, Collaborative, Diverse

We are the trusted advisor and counselor to many of the most influential businesses and institutions in the world. We serve
more than 70 percent of Fortune magazine’s most admired list of companies.

We are problem solvers with a passion for excellence. We are intellectually curious and highly collaborative. We minimize
hierarchy.

We don’t regard individuals based on their title, but their competence and leadership. We uphold the obligation — not a
right, but an obligation — for each member of our firm us to question anything that he or she feels is not right for a client.
We come from all over the world, with rich experience and all kinds of backgrounds and areas of expertise. We speak over
120 languages and represent over 100 nationalities.

We are a network of leaders. What we look for when we are hiring is individuals with leadership potential, with integrity,
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a sharp analytical mind, creativity, and the ability to work with people at all levels in an organization.
We go to extraordinary lengths to support the people we hire to succeed. We have a passion for helping the people we
work with. This passion to help continues in our alumni, who remain connected and loyal to our firm and its people.
Those who join McKinsey join people bound by a shared set of values and a culture of support, caring, trust, respect, and
interdependence.
Our firm is a global network of offices and practices led not by one person, but by our partnership group. We are not a
corporation tied to earnings pressures. We are not here to increase returns to our shareholders. Instead, we constantly
measure new ideas, opportunities, and ways of working against our values. When they fall short our choices are easy, clear,
emphatic, and final: We say “no thank you.” When they measure up, our choices are equally easy, clear, emphatic, and
final: We say “yes” and put the full weight of our firm behind them.
What We Believe
We believe we will be successful if our clients are successful.
We believe that solving the hardest problems requires the best people. We believe that the best people will be drawn to the
opportunity to work on the hardest problems. We build our firm around that belief. We believe you can’t do one without
the other. We believe these two parts of our mission reinforce each other and make our firm strong and enduring.
We believe in professionalism. For us this means to always:

Put the client’s interest ahead of our own.
This means we deliver more value than expected. It doesn’t mean doing whatever the client asks.
Behave as professionals.
Uphold absolute integrity. Show respect to local custom and culture, as long as we don’t compromise our integrity.

Keep our client information confidential.
We don’t reveal sensitive information. We don’t promote our own good work. We focus on making our clients successful.
Tell the truth as we see it.
We stay independent and able to disagree, regardless of the popularity of our views or their effect on our fees. We have the
courage to invent and champion unconventional solutions to problems. We do this to help build internal support, get to
real issues, and reach practical recommendations.
Deliver the best of our firm to every client as cost effectively as we can.
We expect that our people spend clients’ and our firm’s resources as if their own resources were at stake.
We believe in the power of one firm. We maintain consistently high standards for service and people so that we can
always bring the best team of minds from around the world—with the broadest range of industry and functional
experience—to bear on every engagement.
We believe in teamwork and collaboration. We come to better answers in teams than as individuals. So we do not compete
against each other. Instead, we share a structured problem-solving approach, where all opinions and options are
considered, researched, and analyzed carefully before recommendations are made.
We believe in helping each other: We give each other tireless support. We are fiercely dedicated to developing and
coaching one another and our clients. Ours is a firm of leaders who want the freedom to do what they think is right.
What We Do
Our clients call us when they have something pressing on their minds—whether it is a major strategic or operational need
or an organizational challenge. They look to us for honest, objective, thoughtful, and experienced advice.
Our clients talk to us when they find themselves under pressure to deliver results. They call us in uncertain times. They
talk to us when information is difficult to get and insights are scarce. They call us when they need to make decisions that
will have major consequences for their people, their organizations, and the countries in which they operate. They call us
when they want a truly global perspective.
With our broad reach across industries, functions, and geographies, we speak our clients’ language. We live where they
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live. We understand their business.

We help people and companies explore extraordinary opportunities, manage and sustain growth, and maximize revenue.
We do this using these core principles:

Follow the top management approach

We find and solve the most critical and challenging problems. We take an overall, independent, and fact-based view of a
client’s performance. We rely on facts because they provide clarity and align people. Facts are the global management
language. We work with facts to provide credible recommendations. We work directly with leaders who can partner with
us to develop and accept recommendations and have the ability to implement them.

Use our global network to deliver the best of the firm to all clients

No one at McKinsey "owns" a client relationship. We rely on multiple people, not a single consultant or a single office, to
provide leadership and our high standard of client service in each situation. We draw on our global network of internal or
external expertise to bring together the right minds for the right solutions.

Bring innovations in management practice to clients

Our clients need new insight. We ask our people to bring their best thinking to our clients. We invest significant resources
in building knowledge. We see it as our mission to bring this knowledge to our clients and we publish it for the benefit of
business and government leaders worldwide and to force ourselves to think about what is next.

Build client capabilities to sustain improvement

We work with our clients as we do with our colleagues. We build their capabilities and leadership skills at every level and
every opportunity. We do this to help build internal support, get to real issues, and reach practical recommendations. We
bring out the capabilities of clients to fully participate in the process and lead the work after we have left.

Build enduring relationships based on trust

We earn our clients’ trust. We do this through our consistently superior service, our professional conduct, and our
complete commitment. Each one of us is responsible for earning and keeping our clients’ trust with our individual
behavior and the quality of our work. We care for our clients as people and organizations, even when we are not serving
them.
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FAMFNR 2 Al B R B 0, R PR B E S, RSN, WA, THRI, aErhr B AR
BSEREH /AT 40 £F. M e Z LR R E 4l SRS AbATI AT

FEORAE BRI ERE TN, EAEE, ZHHINIREAEER. By —BURA 4 115,
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ERERN, 20 FAREREGEN ER M BOE £ T, B ARMRSE, AIHEHGEY R A% T, il
ML AL T Reag L2 2% . HSRIE R E IR 2 . X ERIA T E AR JUR, steE T8 A
FIAERAEEE A, AR RE A, fE A S AR IS AR 2k o iy AR SEAS 7 B 0 0 b A v ] il
(e IBC

“HEHP 1926 FAIELE CATaANE AR . 1929 FRE TR T LURR %, RElkai, 1|
ZABPIUER, AR NEL. KRENMSVBHHEZRENSHRSREK, T80, #1750™
HAH XONVERE RIS U ZEHN T E T2 R ERE 2 TS A ek B R Ak,

“M\ 1926 AN E 1937 FEH G XM, REHBREME BB, 1935 FHIRHE, AN %S, x4
% ;1 Marshall Field, & —/NKRIERAR, XAARRIIEREZ NG . LREEEGB 2K UG, EREontE
HEUL, IAVRRKMOE, BIRKHAT, ik 2 fF st R iS5 e, RS 2% 80 AR 3% [l Al 4 B i) XU o
Jaskdl Rl ERT, AN E IR, T HABEA R SO T e, SR ERAEN T,
FUERABTE, AR =AH Z WA SR )T, BERBE BRI . 25 S BRI AR 1, i R ok,
1937 FEMMFEIIHAERASHAT Marshall Field &3, IGFEIIHT— RABERES F JF it R B & AT 2w e, 200
O 7 o BB AELZEFE S MNEFES . T MR T FZEG NS, R T EEE LA
PARRA PR 58— M TR AT R

“ZHBEMMEE B TR DRI TIRIAT . M Z0E D BN SIS T AR Ly
AR, —EAERMAL. B2 LIS E RS SR R . T R 45 Marvin Bower FIEZ XS 15
pigtiE

1938 4= F1] 1956 F /& 2 %) B e RPN B . Marvin Bower BONZE T H B8 —ARUFIZ 0, AR — IR
ST A FN MBI AT RENE, SR HEE AT SO AP AbrE 1951 SR Wt s 1k 1 22 BB RS kb 55, AL
TS TRAFIFH RS T RAFN CEO CHEHATE ) IIEN, 728 7] Py R B L Wil e W 51 S 75 1)
MBA (LA t) o Marvin Bower iy S8 BB i IR £E A+ 2 1 G5 21 40 A B2 AR ARl — RS AR AN 2, K]
SRS A SR A R PO G BE L kAR SR QAT A R Al CEEERX —AT A ST IR ERR
AFFET TA TSI RIR S RN O B SRE T HNZ H C5E B . F B R UR RO iE T 6 TR,
BERANRET R B R SR A 50RO, BATAREQIGEIEMMNE. ik, BATBAHRMAE T (FRZIN K
MR E AR DS . TR RE AT i 2060, BOR. MAZPEEarYy, k% HIEEAERA D HARERATA
SRR EHIA L E 7.

Ak FRATLERS AT U EAR BRI B R (7 FORNLIe R o A RBATTREA DU A 5 g B 2
M, ISR FX LA E S, BRIV 7R et 4t AERIRE YA ChE
BRI AN R, R UERT DA B Lk R, ik 0 RORBI LR A O, BATE S, ERE
TIETTREANGS, BORFEEMRME .~ XA EE, BB AUy E CREET. 2T el B —F
BUKT . (HEEABEMR e ? [EAEAREM . ANELOVESIRME 1, it A S iz Wik, RIERZSEiRS
WA MT T, POV TR, BIEZRIE W EORIERE A 7 AINEIRS? BT ME TR A A 7 A1
AEN?

“ LR PR, HELE B RS ARG AR, B TR, Marvin Bower XX — g5 [
R UPE) T 58 A

“FZHHIAT A Gupta XAETEHT Marvin Bower: Al 2 L A BITEARSRANARBERG 58K, BT w1k
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NS LT, BIAS AR H Al ARS8 B 3 R T ORAIE 1 2 B B ARRVIR R S M I s~ ml .

“Marvin Bower {CIXANAFIEHI 7 2L 25 4, BIRAES IR, HRMbER] T 25 4, 1 HARESI AR N
iy B AR R, ARy T A R R ER TS . 90 FE4R 90 % ) Marvin Bower iR fR LLJE K244 R
et iBikgs A w], A—HEBK ZRIBIR SR NATE R D BIE K — AN/ X L,

“ZHBE=AHrBoZ 1957 f£2 1979 4F, XIS Marvin Bower ££ EIRIX AN AR KI5 . B3R H T
N ERRAE, WRASL T2 ] A AR E BNR THE IR R A JE N o AR X ARp S [ BLAMR) I S A (0 AR N b AN £E
FHEM AT . REWEHAR? PO B iR —DNrFE I, W ERE, 48, MRHKIRE S E 2
— R, RIS 2 SRS N RES LU R Iah ) TR . AW — A2 B8 MBI, L2 58 2 e,
AR ARLE 53 TS IR, ABMORBCE Wi, MRS, A P — g BB X M7k

“ZHBIE = BEER T E BB K ES, BT E R A B R R E R
BRSO, BERIBUE, ZEHMN R TR F AR BEAK. EUyin, A E S T+ e BN
Rt 7256 A =48 5 T E A P — YOS 5 AR, A I — A 53 TRIRIGE T E PR P Ut 22 3 — k4%, &
URR, R AR A SR, AR Q2% T =L, 10 HAR S E PR AR . 2 i I R ik
AMEEA AR, AL R T A0 B, RN A 2 AN RO, ORI TS ML 22 BN

CUMRFEHEBIE M BALIEE] T —2Ehl. 70 FRYRN TR, BT EUDL 2R B T, (HIX LR
B 2 BB 55 - RE ISR 77, & R 5 52 HEN 80 £EARAI 90 4EAR 1 - 1980 4F 28 4 22 H5 45 1) 4 DU B X
WRTEMAEZHRI . IR 2 N 5222155 ) 152 i 4% & B %, Bain. BCG. Monitor. Gemini [
BN T T35 5E S M BEIREE . i H2E E 8 A R I REK R M A, e 1996 oMb, MG
il 2B L — 3L 7 1000 A, 1B FORAIASETT 40 A, B MBA 8tk R 4% MBI, IHaA A A AN
PRBR A% O I X228 L — AR R E SR TR AR N RIENFEEE . AEE — AR RRE N,
FEMSEE EIR BN E G, NIEAZE G ANE R, B9 B A2 MBA, MATTHFIR 2 Tl
AR AANE, AILRAL PR T, R Y S RIAGIIAN G ERE—NE T H B, Al
b [ PG A N T R R, R E T ok, g5 RE P U FT R A N E R, AR E A
BT EEHAL IR T MBI KECE T HE MBA AREMGHINED, TRAZAABUEANEE
Bho JERIENANK T ZEHGIAE.

“EHU AT 60 FERIATE, B IR DA BN A B MR SO, S BIARE . VEE KR RKTY
BN, ARG VARG B E B AR E SRS SRR . RIS, BT RERIER. B
£, EHBNATCRMRKT, MATEEFEMIRZ ™ RoRRGIE T, MR AZE, ARER, FUMmRK
1A B AR GO 32 4T i, AAZe FoRIERE S R . XA R R HU S R R BRI . ) S AR S TR R IR
PPE:  CHRERYRAE 16 SIS LAFEZ MINZRH 1 B A e #it:, IF BARR KRR bsgmd 75, XArblfy
PIRRAERE, —MORARATI S MBI L, B8 R RO IR — U A IESE AN DI o 7 NAZ U AR

BESAERE, SIRXFMRRE R R Z B o RGBT, FZE5E EE RN Sl A XSS H 2, B
LI REEXAS B, BRI, EAEGEEE EFr NIRRT REE SAE . 7
1.7 ZEE5GNITIEEREN

ZHUTAAFRTESE WSS, HEARIAG . (5B MR A O™ 4% A B I, (7N s 2
FIBGK, sy TR, WiRPTE 2 A at.
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. AR E 20T, EEHa R AReOR: 1. IUH # ST PRSI s OHLe: 24 1%
AT SEJRE R SERFRERG o (H ST H CVA S HE BIRARAE, RIS % I H AT R TR O IZ I H W fE
TE LU RIZE S, 2 AT DAREI e b S R R . FIREIE DL, ZH St B IR s, Bl fEAw
AW SME AR I SRR A I TEiR A B T H AR, UL B M AR IH .

L RS, AFRAME P HRR R E YNGR o S IR B I H MR E LR, AR
Hidfeh i 5% 7 Aw FENTER I H 2 AT IR AR A 28 #EXTI0H SR OB A PE AN E 2 %
FAMAT T DA SEBLAS S I [ P25 L, 2 B = BOAAE R AN B35 SR G SR IR BB VA IR . 3K
MG AEAE T H 23R I U5 =N, B B ARME AR &R Tl SO SRR O . Bk, AR
P i -Bii ks WA e S E IWENTHEE R, ARELSEN BN,

= ZEME P SLFEF G, MR iR R R A, BTH TR AR S Rl A A
5, A 2 05 T Rl 55 RN 22 1 8 ik ok il R B REAT RN o A3 2 AR, BERE P FRIR 03 4 R B
W Z 5IH BT, X2 HE7 sURE R AR HE At . B 56, 1% J5E TR B T H N 53 ) AR
HIFFEARE IR, JCHAET H R FH SR IB B R, %7 N RN SERR T H AR I A A @ g i) e
SRV BT IO RCE . BbAh, IR AT A ZE 158 1 %0 7 il A% R ELAVE B fE

VU G RBCH # Bhge R B B H 22 BrA D R, B R SE LR IR AR B A, WO BRATTH AR I e
M. S 5T H Lt S — B R VB T 58 PR TR S I AR . BT SRS E RIS 5T oI
MBI RIE . Flan, ZHEHZ500H ST Re R T WE g 7 N SRSt i oh RIS OR, - BRI 5T
H3k. B, ANERES2FELZEHEZ BN, BAWERTREH BRI NG, B U B I SR &
R RIBAT AN SN ERATRT AP Bh e FOT Rl nd, AT IR SR L BB xR R W SR A 2R
BHATIA.

T ZHY AR ENE P ARG B REREN . [ WA AN FTRIE BRI S RS . AR AR
WAL TN, REEEMSEHAZRZ I ERE: AR R EE T IS H /NEAE P E 2 AN REN I —
BPRISEE R FIRST: AR NTUH BRI AHEBE, ] SRR E A

1.8 T EHMEA ¥R

KA T A? ZEBEMAFEMN? EFRFEMRER? EhEEHAE . 45 C E O HilkI%
EMEANER, FrigEased b BInE. HEWESEPR ERZ R 3 NEIK: B ANZIRFRN kg 5
(STRATEGYCONSULTING) 7, ERRSNELEERZCE ORI EENL; FAREK
N “$fE%H (OPERATIONALCONSULTING) 7, FEENHELHEIBLUTERY, ©fF %
FRA “dw%i#) (SPECIALIZEDCONSULTING) 7, &ZERNIEAR SRR AEA F 1 &6
MR%

M2 8 LR R4t “ Mg 7 1. AR, e FaFmRE LA AR, ATKearn
eyMBoozALLEN., fEZHHENR, HFEMEAMTI, A0 BAEIIRER . —MFRAHE NS T
4k, AR AR, e DU . R HH8i2 2 C E O fEH In 3 K AT E R, b riEot, €
BRRRENL, HHIRMAHD. B w1, AR XHMRZ AR, BENZZH B iR LOR I .
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4 REBRRLE BB A TR A

B, REANEM. BAORE, RIVEIRISIE 2387 e i, RITZERRZ R CE O, ]
ML, A2 0FRTLES. My iTkm s, MRS F. £/ C E O RIGHII R, IRISMRHR
B RIS, fmEEM RS, WP RS R AR AT A IR M S SRR TR RE . HIR, ARASIR
HEERZATWANE R, AT LN —KIRM UL, e “THETem” kB Roc i, Xy
frIfE

B RRRENZ T . XTI R LE RN, BRI 5 — 1 6 ANV, Uil . 2508, %N
KR GEERE—T T

=, IREEHO, ATHh. ZEGLSFRERMHTT, WEMHAEMS. k. BA T/ EERZERN
I, MEARXNNAE NS, AWAREZ. OFNTE, R E R UEFET . /45 1E EREER,
WAFHFE L LR . O/ e, WREN—NEBEANR, RIRSP C E O S5 Pt A58 5 K e #i
TR R, MERIRIEN, AR R SIS 1. TR AN AT WAL o EA R KRAH
30/NCONSULTANT (i) , Hf10%2&Ht:, 60%EMBA, 1 0%EHEIMMBA, F T
2 0 %RH e LA S EAR . mHEFRARE, MLIUEMB A RS, IEEEGE E AR HEEE
B RERAEE H ., K. RIS, WA EE/INE . tHENLAE B,

ZHEBERRN, AXA—MaufE: vt aRiEFE2m8? BIE: ZEENRIPLLAE 52—
REFHIE R BPTEM, SR EHRATIARTRT . REERAA L, HRE: RIAT 25, R TE.
BT i AR 2 L T

% 2 XA Al, RIS TS, BAhZ AE, —EEitE Sy RAEEHENTTAF RS .
WRIEE T AE, FEMARRNE, MR G, #AN . K, JREZRIL BRI TR
BAIRMECE S . ZHER 0 T, —fheF TE, Utmc.

ASRARAE T 2 22 R RO, VAT DAV R 2 B U Ik - hittp:/Awww.mekinsey.com/
FE ZEBEARH

2.1 ZEMOMRERLR

AR R TR mA BBS, KATKTE]: 20147 H 24 |
Hidik: http://bbs.yingjiesheng.com/thread-2109041-1-1.html

g research analysis 2£ i .

B4 hr 2 RBEAFLI REAT initial talk, 247> hr manager & HUIEIE R S SC IR TG, I AR . 22
Ja R RMEAE R A (], B ERIE I R 5, IREARR S, EAASA KSR . P8
BEZE I AK PEAE B0 A S 2 T Gk 2 ATl 2 e s g W R . Bl EEerhn, A AN
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AN HAE— 5] room e, ARFEFH R B EYEA/NS o A B A% hr SR, IS =R2Z J58 %0 on site
Tk A A ] A2 105 2R

i f consulting ¢ B B AR 4 .
MR, BEE 2 responsibility, XT&FITHT. HOGRIBEE SRS, RAFEICE case il HRIE ¥ ] AN
I3 HT. SRJE L personality communication [ fg

2.2 [dtTR]IX Mock partner IRES—g pst LR

AR K& TR mAE BBS, KA (H: 2016 -6 H 4 H
Hubb:  http://bbs.yingjiesheng.com/thread-2044691-1-1.html

AkrdbEL, 3R mock partner~~ A f2f, 5 iE =25 I AT LA 3R partner! ! !

AE, EEe!

L WERNRE F, SRR AFMES. B28 A case £, HHEMDN, BEALUBHMT 2 GEERME
EEMAED , Z—4 2 women's fasion wear (—mEIR#EA T)  KEN TR MR, &5 1/3, REEN2, 2

AIVEBRA RS, HHGRIHEE, 2457 D....

15 AN practice MEEAMLL, HETHAEAZ. ...

2.3 EEHE PST £R9=E + 3 Case Partner !

AR TN A BBS, &ARRTE]: 2016 44 A 3 H
Hubk:  http://bbs.yingjiesheng.com/thread-2037495-1-1.html

FAhE,  FEEKREE PST RI# % Mckinsey M5 —immat, A HEKMEELEEISEHE! HilfA &&E, G5 Case
interview Secret, %% Case in point AjTIFH 4, LOMS #4173 20%, ~10 mock interviews #%55, #9%&FE& MR, B0 &5
HE b Case MIFARE! 1)

Give and Take, fEMt/r= PST M0, FER AW —LEE, AT NGRS T, FEERKGEHD!
Proble solving test (PST) ZilfRHE 2 60 7 3 EREAAIL 26 &, WAEERRNL, 202 50% ZHx

b4 R T B e, DLEER S BAMEEE meonsultingprep {T B E LIAN, TR AL 2, EH
SRECRE T RE AR BA R, AT HTER 2 M g =t

FESLIE R =BG R A, N, 1§55 PTE A MECE T -
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1. Smell the insight

fE practice ABC R, &l AR 2 e T BB RE RAMBERE R . JUHR R a0 AT A XIETH, BiRiEmma 5
FEAFSEAE 10-20 FUBI5E — T REH, HIETE OS5 e st nT LR BB .

WRATLL, SR B LT 70%, A 30% HERK—E 0 BB

TCH R EH @R straightforward FRE . HRE S 06 2 5 B — 5 R B AN B 5

B2, GEAEAUEA S DA K AR TE R, 7 R e . — BUn] DU B S LB TH R B ok, R T B
B!

2. Time management
AR NER A KK
- PEHIEREEAE 3 SN RIAT . B PR IERE R BOR AN E (AR £ ~70%) , IEW NG HRRFIE R AT LI 3 20-24 2 Lhighy
i) pace , FTUAAHISESREATIG MRS, S22 s MdE A e & W HEH .
- ANEIEP A CEFENEE, HERMA KT CEO (82 ) B, MR 7w E s IE 2 MR, 28R
BEERAC 50% 1. AUt KE R IR B R 2 SR SR 70% MEH .
- ZEEAMEN, FTLARERLEE BAESE, AR 10 rimiEa 7 Wbl EEH, EigElE 60 MUER A Se M X I S I,
BRI 25%~50% M R A CEZEEE T &%E D
- IR AL B

* RN B R R AT, FANOERIN N . g L REEE OB IR,

**OONEHERRE 1,3 AR, proigkid 2 RAHMIERE, SREMHEREE 1>3>2 , HRAGEE.

3. Problem set sharing

HR M NER, SHH EHSELHA 6 B CAAM 8 B) . Pl R ERBEA G, RELAEHEH. 2O UE
R0 3R A

LA Form 2 , AT =iH:

1) Women'’s fashion retailer

- g TR 7 W ¥ revenue/cost BULAR R F 3 BRI 53R . BAUHIEAE —18 inference &, MLl

2) yacht leasing

- PR REEAT SE M E A SR B RS iR e . (HRIEHRIY TA RARF EM, MHAZEFLHER, %
B, K2 HAARE, FIULE R RE . 45013 Leasing /2 &

3) NPO in education

- FIAIT) Go-Teach Program 85 pATE 5 M #E B3, W T mh ARl S i 25 o 5 bR B — i 1E TRk A 1) 52 ) B
AR AR RS M. sHEARE, BRids — KRG LA vl LSS —fif.

WA s L B RE Bl B L practice set 22, $ERF AR [F]

# k% benchmark : il AJLEINE practice set  (Sorry i E 52 =& TAT) , FHIEH 70 /8826 17 B tf.

-2 BR 4y HI4R--

PR FA B IR O BB R PST ERUEITHL e A4S Case MIRH, FHAMEIR —ERPBOZEM! 1)
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2.4 MH¥ERL! £5%5 verbal test

AJE R TN B4 BBS, KAflE]: 2015 45 11 H 19 H
bk http://bbs.yingjiesheng.com/thread-2009237-1-1.html

fit5e 7 TalentQ M) 15 1845 >J /%, —% Report, ¥, above average, A4, 15.01818HITFIE T 221545 1) verbal M.

B, W, RN, StREER A, El, SRERE 8, BAEEECE, 10 #) counting down I, £ submit,
T*{'FE

, BFIEA RORHE T, NNEDURFNERAS, MiZEEH T TT

%ﬁ%U%Jr*Eﬁ OEIE,  wiEE OIRREDE, f“i?%ﬂT*jﬁéo

T E, REARUCAECHE T, XZREH EE, FR-BE G2 15 8, RAEGR-FHE2EFERS)

RE— %IEQA}Z%%B%TTT! Watk, EIBPEAIEHRK, RIFEZNIE = AN HEFHEE T, PEGLET
YN E AR AR B google. 2 T LU E Ol EMEE T .

@ﬂ'ﬂ
:

5“&5”&

=

KM 7 2P, SFEE 1

25 ZEHEL 2016 full time

ASCIFE R TN JmAE BBS, RAGRKTE: 2015 4 11 A 18 H
Hudik:  http://bbs.yingjiesheng.com/thread-2007826-1-1.html

H—/ case: H—/NAEEHEERBE ), L RA P ERRGT T, WS ONEREK A ULER— T TGRS
B&iﬂbﬁkﬁﬁﬂiﬁﬂ?iﬁ’ﬂ@iﬁzﬁrﬁﬁmﬁ%E‘JE&#%

H A case: —NPNEZFABEAAELE TARAR EAUE T HME SR, 12 RMESE TRIHEAR, ZBHEE AR

F=A case: EEANLBIIAFMHE. o o

PIXIDIEHIRE, KA T, HERKIFE.

2.6 2016full-time i

ASCIFE R T JmAE BBS, RARTE: 2015 410 A 26 H
Hubk:  http://bbs.yingjiesheng.com/thread-1993852-1-1.html

ARAERN HAD AT, B BIRZE O IER ok, BEBIER SR YMEH, A CBiTS M S 7 ..

AN E15 full-time B summer intern B i 5, T%ﬂt%ﬁﬁﬁ%ﬁ%TL%ﬁéfﬁﬁTﬁ/'\ casebook 5 K3
summer intern B3 5E I HIBGEAR AN A B /M4 1, X ORIE MG IF S 58 2 G 3R T U Bk & 7 — i 17 JLiE

i
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EARAT— K%k PST BERS A IEAT- 1Y 2min —i& @, BAMERFE .. LR Raed 7R HE 21k iﬁﬁﬁ:ﬂlﬂ

25 PST LL A N, AP SERRZE A DL 2 32, Hsept M2 case wiAT, ZiT-SHR D, FEARHRA K AT s
i) TS R, A2 B HE TS I )

MR 72 CL L. . Bye my dream company

ps HSLRIGRAMINHEEN, — 4%, FRALAMLLIR, FRRNEVX =B BRI AR GRIMEER H D3R
g

2.7 20151023 FYIZLR

ANER TR EA BBS, KA A: 20154 10 A 23 H
Hufik:  http://bbs.yingjiesheng.com/thread-1992522-1-1.html

Lol TARARA, AR WA RIZZ BB A, 45 RIERE R TR RN B s A .
XA LT, AZRERATAEIIRANE, Mt LA+ TR RSO 10-20 A?

AR E M L model test 1R1%, 60 4r#h5ek 26 i@ H, HA gmat 1 ir 1R1%, MEEHESclES, AT ENIRHE
BIGEER S . POk MR )y, A OB AR

W E ORI LR, PIRJSUCERAE JUBER S . AL RSB I/MAERAREMSE, PrBURZRX KA H L 2R
AN, AzE.

A L, BN Bt a3 15 28R pre-talk 1. A EE R AR B IR ID A S

R, Mgy 8 BN~

2.8 PST &% BJ

ASCFE R TR JmAE BBS, RARE: 201547 H 7 H
Hidik: http://bbs.vingjiesheng.com/thread-1972387-1-1.html

HRBEIEFEG 2 G, RS AEREE, fExHAil candidates % Mg, FLFA.
Akkr B office L FiZ M PST HR WA FARYF Jp A EitHIR creactive emploees k£ # il client AS7E firm B 38 P
ATISCE B2 SREAM
By BN WCE 2 JEHUT S PST i H Z ATE IR LA HIL =/ cases 737l =gk L %11 sales increase, Uit &5 5 1) new
bussiness 1% & #H< NGO 1))k %54 & analysis.
AN NG L example MR R, FEE R E LEN. SEEE A text WEE. o o FTLE L fail 7w
2582 A AU HR GHAHEN T 1 MCK [ SCAb AN, Bt 3 L ideal. so pity
SR S A2 FH R, $&AiFiaE. Good luck.
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2.9 HK PST —& k48

AN ER TR EA BBS, KA A 2014 4£ 10 A 22 H
Hubk: http://bbs.yingjiesheng.com/thread-1891238-1-1.html

NIRINSE SR K2/ PST, & 25T McKinsey Kl A%, ZERICHED, BEREAN#E RP.
AHEYC SRS office T, (HNZH — & SZ.
FHEHBE (10 A 19 H) &3 PST %, Hui7e#iEEldiE 3 5 Citi Bank Plaza 1) 4R KJ& 40/F.

MAEGE S AZiE, RESER T, REFRET 20 454,
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2.13 XZE/RXEH

McKiney On line case study

To step through this case example, we will give you some information, ask a question, and then, when you are ready, give
you a sample answer. We hope that the exercise will give you a sense of the flow of a case interview. (Please note, you can
stop this exercise and pick up where you left off later. Your cookies must be on to use this feature).

In this exercise, you will answer a series of questions as the case unfolds. We provide our recommended answers after
each question, with which you can compare your own answers. We want to emphasize that most questions in a case study
do not have a single right answer. In a live case interview, we are more interested in your explanation of how you arrived
at your answer, not just the answer itself. An interviewer can always assess different but equally valid ways of
approaching an issue, and then bring you back to the particular line of inquiry that he or she wants to pursue.

You should also keep in mind that in a live case, there will be far more interaction with the interviewer than this exercise
allows. For example, you will have the opportunity to ask clarifying questions.

Finally, a live case interview would typically be completed in 30 - 45 minutes, depending on how the case evolves. In this
on-line exercise, there is no time limit.

There are eight questions in this on-line case study. This case study is designed to roughly simulate one during your
interview, so you will not be able to skip ahead to the next question until you have answered the one you are on. You can
refresh your memory of previous answers by clicking the highlighted Q&A links to the left. To print the answer, click on
the print icon that appears in the TOP RIGHT corner. At the end, you can print the entire on-line case study at once.

The case

Question 1

Client Goal: Double the number of recruits while maintaining their quality with minimal increase in resources expended
Our client recruits graduating college seniors for entry-level positions in locations around the world. It currently hires and
places 500 graduates per year but would like to triple in size over the next ten years while maintaining quality. Assume
that the increase must all come from hiring graduating seniors. (In an actual case, you may not be given this and other
assumptions unless you ask.)

The client's current recruiting budget is $2 million annually, and while it is in a strong financial position, it would like to
spend as few additional resources as possible on recruiting. McKinsey is advising the client on what steps it will need to
take in order to meet its growth targets, while staying within its budget constraints.

Q1: What levers does the organization have at its disposal to achieve its growth goal?

A: Some possible levers are given below. It's terrific if you identified several of these and perhaps some others.

*  Attract more applicants at the same cost

*  Review the list of campuses targeted (e.g., optimize resource allocation across schools). The review may result in
adding certain higher potential campuses and eliminating other ones that appear to have more limited potential.

*  Review recruiting approach at each campus (e.g., optimize cost-effectiveness of messages and approaches at each
school).
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*  Extend offers to a higher percentage of applicants while maintaining quality (e.g., reduce the number of people who
are turned down who would have performed equally well in the job)

* Improve acceptance rates among offerees (e.g., better communicate the benefits of the job relative to alternatives or
improve the attractiveness of the job relative to alternatives)

Question 2

For the remainder of the discussion we'd like to focus on the two specific levers involving attracting more applicants at the
same cost.

*  Review the list of campuses targeted (e.g., optimize resource allocation across schools). The review may result in
adding certain higher potential campuses and eliminating other ones that appear to have more limited potential.

*  Review recruiting approach at each campus (e.g., optimize cost-effectiveness of messages and approaches at each
school).

Please note that if you identified different but equally valid levers, the interviewer would be able to assess them. But for
the purpose of this case study, we are going to focus on these two levers.

Q2: How would you initially approach determining whether the client can increase hiring by adjusting the list of
campuses targeted? What sort of analysis would you want to conduct and why?

A: You might take the following approach, where we've outlined two avenues of analysis:

*  Estimate the hiring potential across schools

*  Analyze the number of hires by school over the last several years

*  Develop a comprehensive list of schools that meet our requirements and a minimum set of standards for recruits

*  Survey seniors at these schools to determine interest in an entry-level position with the client

*  Consider the size of the graduating class at each school, determine how that class might be segmented (e.g., each
class could be segmented by discipline or segmented based on career interests in response to the survey), then calculate
the size of each segment

*  Estimate the optimal cost-per-hire across schools

*  Compare the current cost-per hire across schools

* ldentify opportunities to decrease the cost-per-hire at each school

Helpful Tip

You may have a slightly different list. Whatever your approach, we love to see candidates come at a problem in more than
one way, but still address the issue as directly and practically as possible. In giving the answer, it's useful if you are clear
about how the results of the analysis would help to answer the original question posed.

Question 3
Twenty-five percent of the annual recruiting budget is spent on candidates (i.e., attracting, assessing, and getting them to
accept). Twenty percent of hires are categorized as "most expensive" and have an average cost-per-hire of $2,000.

Q3: What is the average cost-per-hire of all other candidates? Remember that the client hires 500 students per year and its
annual recruiting budget is $2 million (information that we hope you noted earlier).

A: The answer is $750 per hire (or less than half the cost-per-hire of the "most expensive" candidates).

Amount spent on the less expensive candidates:

25% of $2 million budget = $500,000 spent on candidates

=
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20% of 500 student = 100 students categorized as "most expensive"

100 x $2,000 cost-per-hire = $200,000 spent on "most expensive" hires

$500,000 recruiting budget - $200,000 = $300,000 remaining for all other hires

The number of less expensive candidates:

500 hires - 100 = 400 "other hires"

Cost-per-hire of the less expensive candidates:

$300,000/400 =$750 per hire

Helpful Tip

While you may find that doing a straightforward math problem in the context of an interview is a bit tougher, you can see
that it is just a matter of breaking the problem down. We are looking for both your ability to set the analysis up properly
and then to do the math in real time.

Question4

Q: In order to decide whether to reduce costs at the least efficient schools (i.e., those with an average cost per hire of
$2,000), what else would you want to know?

A: Some of the possible answers are given below.

Basic questions:

*  What are the components of costs at these schools (why is it so expensive to recruit there)?

*  What opportunities exist to reduce costs?

*  How much cost savings would result from implementing each of the opportunities?

*  What consequences would implementing each of these opportunities have on recruiting at the least efficient schools?
Questions demonstrating further insight:

*  Why is the cost lower at more efficient schools, and are there best practices in resource management that can be
applied to the least efficient schools?

*  If we reduce costs at the least efficient schools, what will we do with the cost savings (i.e., what would be the benefit
of spending the money elsewhere vs. where it is currently being spent)?

Helpful Tip

We would not expect anyone to come up with all of these answers, but we hope some of your answers head in the same
direction as ours. Yours may bring some additional insights. In either case, be sure that you can clearly explain how your
question will bring you closer to the right decision.

Question 5

The McKinsey team conducts some analysis that indicates that increasing spending on blanket advertising (e.g.,
advertisements/flyers on campus) does not yield any significant increase in hires.

Q5: Given that increased blanket advertising spending seems to be relatively ineffective, and the client doesn't want to
increase overall costs, what might be some other ideas for increasing the candidate pool on a specific campus?

A: We are looking for at least a couple of answers like the ones given below:

* Improve/enhance recruiting messages (e.g., understand target candidate group, refocus message on this group,
understand competitive dynamic on campus)

*  Utilize referrals (e.g., faculty, alumni)

*  Come up with creative ways to target specific departments/clubs of the school

*  Rethink advertising spending - while increasing blanket ad spending doesn't seem to work, advertising might still be
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the most efficient and effective way to increase the number of candidates if it is deployed in a more systematic, targeted
way

Helpful Tip
This question is a good one for demonstrating creativity because there's a long list of possible ideas. Additional insights
into how a given idea would be approached and how much it would cost are helpful.

Question 6

For simplicity's sake, let's say we've conducted market research and found that there are two types of people on each
campus, A and B. Historically, our client has also used two types of recruiting messages in its advertising. The first, called
"See the World," gets one percent of type A students to apply, but three percent of type B students. The second, called
"Pathway to Leadership,” gets five percent of Type A students to apply, but only two percent of type B students.

The chart below lists the breakdown of types A and B students at some of our major campuses, and the message our client
iS using on campus.

School % of Type A Students % of Type B Students  Recruiting Message Used on Campus
University 1  80% 20% Pathway to Leadership

University 2 48% 52% See the World

University 3 70% 30% Pathway to Leadership

University 4  60% 40% See the World

Q6: Assuming there's no difference between the costs of each message, what can you tell me from this information?
School % of Type A Students % of Type B Students  Recruiting Message Used on Campus

University 1  80% 20% Pathway to Leadership

University 2 48% 52% See the World

University 3 70% 30% Pathway to Leadership

University 4  60% 40% See the World

A: According to these numbers, the client should use the "Pathway to Leadership” message across all four universities.
The "See the World™" message is preferable only if more than 80% of the students at a given university are of type B.

Helpful Tip

An even more insightful response would mention that the ultimate answer depends on the cost of each message, whether
the cost increases depending on the number of students at the campus, and how interested we are in students of Type A vs.
Type B (e.g., will one type be more likely than the other to get an offer and to be successful on the job). One could
imagine using both messages on some campuses if the additional cost were justified by the resulting increase in hires.

Question7

University 4 graduates 1,000 seniors each year.

Q7: How many new candidates might be generated by changing the recruiting message at University 4 to Pathway to
Leadership?

A: The answer is 20 candidates (i.e., an increase of over 100%).
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Number of each type of student at University 4:

1,000 seniors x 60% = 600 Type A students

1,000 seniors x 40% = 400 Type B students

Candidates attracted be See the World message:

(1% x 600) + (3% x 400) = 18 candidates

Candidates attracted by Pathway to Leadership message:
(5% x 600) + (2% x 400) = 38 candidates

Increase in candidates resulting from change in message:
38 - 18 = 20 more candidates (an increase of over 100%)

Question8

Q8: What sort of next steps should we tell our client we'd like to take based on what we have discussed today?

A: The ability to come to a logical, defensible synthesis based on the information available at any point in an engagement
is critical to the work we do. Even though we'd consider ourselves to be very early in the overall project at this point in the
case, we do want to be able to share our current perspective. The ideal answer would include the following points:
FINDINGS

*  There appears to be an opportunity to significantly increase total applicants of the same quality that we are getting
today at the same or reduced cost:

* Increasing blanket advertising is ineffective and costly, but changing the advertising message on some campuses
could increase applicants significantly without increasing costs. At one of the campuses we've looked at, University 4, the
number of applicants would go up more than 100 percent

*  The cost-per-hire varies dramatically from school to school. This suggests that there may be opportunities to reduce
costs in certain places or reallocate resources more efficiently

NEXT STEPS

*  We plan to explore further ideas for increasing quality applications by changing the mix of schools, beginning with a
more detailed review of the opportunities to reduce costs at certain schools

»  After looking at levers to increase total applicants, we will be analyzing opportunities to improve the offer rate (i.e.,
ensure we're not turning down quality applicants) and to increase the acceptance rate

*  We will examine additional methods for attracting more applications from our current campuses (e.qg., referrals, clubs)
in addition to assessing the impact of improved messaging on campus
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2.16 ZEBRHISTEIS

Learn tips and common mistakes that could help you in the case interview process
Listen to the problem. Make sure you are answering the question that you have been asked.

Begin by setting a structure. Think of four to five sub-questions that you need to answer before you can
address the overall issue.

Stay organized. When discussing a specific issue, remember why you are discussing it and where it fits into
the overall problem.

Communicate your train of thought clearly. If you have considered some alternatives and rejected them, tell
the interviewer what and why.

Step back periodically. Summarize what you have learned and what the implications appear to be.

Ask for additional information when you need it. But make sure that the interviewer knows why you need the
information.

Watch for cues from the interviewer. Any information given to you by an interviewer is given to help
you—listen to them carefully and follow their lead.

Be comfortable with numbers. You will almost always have to work with numbers in a case. This requires
comfort with basic arithmetic and sometimes large quantities. You may also be asked to perform estimations.

Don’t fixate on "cracking the case." It is much more important to demonstrate a logical thought process than
to arrive at the solution.

Use business judgment and common sense.

Relax and enjoy the process. Think of the interviewer as a teammate in a problem-solving process and the
case as a real client problem that you need to explore and then solve. Our clients need pragmatic solutions that
they can act on as soon as possible. Always focus on actionable recommendations, even though sometimes
they may not be the most elegant solution to the problem.

Some common mistakes

=
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Misunderstanding the question or answering the wrong question.

Proceeding in a haphazard fashion. For example, not identifying the major issues that need to be examined
or jJumping from one issue to another without outlining your overall approach.

Asking a barrage of questions without explaining to the interviewer why you need the information.

Force-fitting familiar business frameworks to every case question, whether they are relevant or not, or
misapplying a relevant business framework that you do not really understand, rather than simply using common
sense.

Failing to synthesize a point of view. Even if you don’t have time to talk through all the key issues, be sure to
synthesize a point of view based on where you ended up.

Not asking for help. Some candidates feel it is inappropriate to ask for help when they are stuck. Whether it is
a misunderstanding related to the overall problem, or whether you are struggling with a specific analysis, be
sure to ask for help when you need it.

2.17 MCK EiRzH

AT T AU Y Initial Problem Solving Assessment(ANBETSH A B4t -.-b T ELELE) OIS IR A =
S, IR SR AR e ) R 77, BE T LR TR case study.

70 43P 3 /> case KME 40 JLANNRRH, Ak ERE, B AR, A ESCE R, R

> case & Ui—MBUN EJE Mk = SRk 1 TR IR ) @il

5 A case A& kT A HIN TR R OGE i 2 (1) i) R

55 = case A& AN N8 o0\ TR BT BRI fE R BN R — e — BT RIA A RS LA ) &
SR G BRER H AT RIS B, Bl RUREEEE « MUK LT M@, (%N R B0 Lt 6
G, WS, FBEEEAAGR, MERMNG B AR B2, BMEHPIRE TH—T consultant s&ffft4
(1), B AR A, AR . AT RO ORI, A4 verbal, o ASEAT AR X--b (RFAE
X, B, AEE) MCK [ B ke 2R A R0, MR- -b(EE, XEEMRE—EN) WU -
%%, SRR LLEEAT BRI pre-talkps.id 7 HASKNIE what is pre-talk -.-bb KEIE, XEiREER, HELT
W, ABRES, A ENREERWFEZTAHG@EE AR, HRFULAEANDIE, F iR S8
W25 5T 03 fY) ddmm A T0E,  bless you all~

FB=E ZEHEAEE
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AR R TR A BBS, KARITH: 2017 427 H 24 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109039-1-1.html
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behavior Alfij &) market sizing 17 @, /) case.

How would you connect with a difficult client?
What knowledge do you have about MS Excel
Tell me a time you took initiative.

How do you work in difficult situations?

3.2 Bk srirInEIR L

AR TN mA BBS, kA Al 2017 457 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109040-1-1.html

b5

iR 45 3% /245, behavior+case, FARRESE M FAR TV BEARLE X case [k 45 A& 52 bRt i % 18 31 1) 2 Fh S2 s
AIRER AL, AU — AN 1 framework FT structure

TR I (1 v
=AML, &Pt i — AN E Bk FE, why consulting why not banking

3.3 #FMEHPrMESHEmE—2015.12.10

ASCIFE R TR JmAE BBS, RAARTE: 2015 412 A 10 H
Hudik:  http://bbs.yingjiesheng.com/thread-2019638-1-1.html
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— LRI
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AT CHRLRE M BA T Par [, [FFE 2-3 NERE, FRANEN w50

AR 5 ML AR LB EAENT, PR ZE 5 1L 2R B REFE AT 1A«
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KB BUR EEL, KR 27, R RINE S BE NS IR, it X2 EREHRE: (3%

FZEHINE T Tips)
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eI =S case, BN 26 EREFEE, WIRAENGRAMAT (T INGBAEMAT. O o EHEEARS
T, EERARMEE AL 5 (RS B AR S Z RS R AR ST 7)) o

SR Z AT X E A Accounting, Economy 1 Finance &I — i T, — LBl %2 Lt 1 Revenue, Cost, Profit,
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AR =ANEAMS: MECE, 80/20 5 FI& 78R . Ht MR R M R AIEREL, (HXT4 case REH4E T
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THR—FNEHBLPikL, 7 steps in problem solving;

Framework. Fifi T f# case interview [ AN iZ#0 W 11 framework 1175 X, MBI T 4 K& Bl framework A2 73
AEft), {H—JTHE¥% 4 framework /2 /3 /i ANRER ! Framework B B R K EARIVIE 4, 1HRE RIEFT LR, B 75
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Case Interview Secret ‘Z victor £/ framework. 7] V)% Victor ] framework &2, FLEfiH (AW
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Case Interview Secrets
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% —~ case s& BIG PHARMA 87 [E4fE il i = pibk 2y, TR EAL, ZiibiEaH . B
K, BHWIHE S, BT ER) competitor-OAD oral antidiabetes drug i 8 5 A T 54 4,
R g 7 focus group SRU5 HH E &M ER A, WA X e RIS, 15 H T2 e .

— FRE—ERE P E 70 % UL B2 NBIBER RS EH ERET . o BHZIXFE overall china diabetes
rate 0.36, <70 population's rate is 1/2 of the >70 population's, and the >70 population is 1/5 of the
overall china's. so 0.2*x+0.8*0.5*x=0.36 -->x=0.6

% A case J&H/NEAREIT K automobile FIEHEE, B E WIANLITRZE . IRASIINRE BIR%E.
A H B S vt s, A S A B IR AR X LG, X TE AR K IR A AR SR T 37
Tioll. F{EGTFEIREN N EIVFENTTUERIEEFRE R, 5KBETEZRPIXTE.

= case J& KT &K financial budget plan, & 26 /2 36 [ &~ X financial budget 1 i 4t -- 2 i
WY, HEETREASA—F, HHE kI E overall educational budget 13k B2 A 1l @iy ; 2
TR LR AR, — chart breakdown budgets--7F i) £ i “ WA J5 P 55 47 FR AR T 2806 T 32 Uik
/B, Rk M content-based education” [ skills based education”##%; f¢Ja — /NI HCAE T .

This forum has been very helpful for my interview preparation. So to give something back, here is my interview
experience with McK.

The entire process consisted of 3 stages: Problem-solving test (PST), first round interviews and final round interviews.

1. PST: It's an 1-hr test with around 26 MCQs based on 3 data sets. Candidates are required to compute without a
calculator, and make inference from text and graphs. For me, time control was the most critical. I spent too much time on
the first data set and almost couldn't finish all the questions. So make sure you have a good grasp of time.

2. First round: There were 2 one-to-one interviews held on the same day. They had the same format, including some
competency questions and a case study. The compentency questions were fairly standard but you do need to be familiar
with your CV. The case study was led by the interviewer who asked guiding questions throughout the interview. Exhibits
were handed to me after uncovering some key trends / making the correct hypothesis. The case interviews bore some
similarity to the ones in Case in Point. Again, calculations were involved in the interview. Since calculators can't be used,
those with good mental math skills would have an edge. If you aren't that confident about your mental math, don't be shy
to use the pen and paper provided.

3. Final round: There were 3 one-to-one interviews in total, each on a different day. The interview format was the same as
the first round. But the case interviews would be more difficult to prepare for, as they were quite different from the ones in
Case in Point. I would recommend doing a quick research into the background of your interviewers. It'd be helpful to
know their industry/practice focus and understand the business model of those industries.

Overall, McK gave me a good impression. The entire process lasted for about a month. | was informed of the result 1-2
days after each stage.

Hope this helps =) Happy Chinese New Year to all of you!
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3.7 2 A 3 H Copenhagen Office JA HI&

ARNFHE TR, i Junior Associate. K4F+— H KA IZEiIEEIE, EiWE onsite TR, K, UM,
=AFFEANP SR — 2. —A Cambridge & 55Hi+t, —4> ABS finance filit:, —/> CBS filit:. AEIEEJIANHFHENT
—i. —A L, mER 26 B, LUK E R REI=A case interviews AL, EREMGE T, MEREFIEALFT McK M
IR AR Y, A A Y B A R

R REi R E L. =/ engagment managers &A™ 45-50 438, /e experience&personality questions, fA S5 Ht &
case.

experience questions I EA/R IS >] 4 )7, leadership i&4 challenge taking, HiIfI#E high Je1E. %5— case &5 T
AT E LG, W R Le TR R RS NE o3, IS pricing, RN E AW BB AR T, BB R
R, BRI, G SEEEs B case & M2 A mAnAR] RIRT T 3% 5 g AEOR DL IR, XA AR AN R
A&, WEER N, BEEkEEeRET, ALENBRLATET, M HEHE, JFHBGE XA I E
%%, B Ja B0 ] IR AR AR G ) BT O, AR R E R KR A 4, RIS ST, o o s B RS
W, e AME A R EHAF Y, ROZE AT T, 1X2&—1 business strategy question, £% —> market
size question, IL75 —L83F operation )11 @, X4 case H.ahANEE, - H EL#If# i market size and potiential 2 J5 3¢
BA BT, FRTHE AN G, ARRE—ZIAMIEE S, W, sk TIRE Bu/s. 12 S

MG

gER . MR K E BB H A A manager %1, KRIFNT 5L (A partners ) - H 65 =4 case
HECHET M (BB RN T —, HEH, BEET F. . . XA feedback KAFHXHEEEERT. o o ),
Hk a1 leadership FIB1 % H DR 7. FHARKI 5 TR 1SS impressive. B MRS EHTHWER. o o FEEE,
A FEA L, PR AREEE, RN T H1E

PS. >k [Al %% H AT take care.

BB ACT A T, AR M ACH BRI, AR AR BB . o o BRBRES.
NN BRRELETT L, AR historical, TPARBERHERE . R—FIETH, BEIMMAFE, R®R—0 &

X R A A AR, I

PHEIR IR FEARA 10, R =TT IR AR A 223, HR 9 [ SATT 0 B 28 1 U S P % e R 3 1 e 757
MRS - .

M, IR AT AR =E T, BRI

Z HTHERS AR

CV, CL #f4fs5%, JuILA CL, e TEAK values 5

X T A RS S E A, =2 SE JUAM R AN R AR AR AR LR, LhundkE T Ace your case
34,5, RIHEA

1 £ &4 experience (41, JGHJZ leadership, A H OB

AT HAREE, B high 7 HSAATS A RERT

THFE GMAT, (HAZEXAEGELTAE CV screening [ A S A, X RMBILNFZETIRISE R, RMts%
MEARZE 78 /2, nnd FR0E IRVE N 1 BRI i Z#0A NFERD, FAIRIIED (2 MEM. o o )
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BJE, PLRFERIN!
2012.2.5. TP+

3.8 2012 summer intern BJ iR

KT, sTk— T L EI~~

1.experience interview + case interview, EILZ AIAILAE McK MIEM#ESR— T, F LB SEW LT, i
leadership. achieving. personal impact 22, HUFAEH RXFE I — NS A TR E

2R E AR, SIME—/ NS —HiBN, T TmAEFESamHE b m, —SE58E, Sk
¥ challenge, mif%F%4 K4k challenge 14— 51445 routine TETiE consulting TAE, PN BIIZ T EuiBIRAS

R RS 5

3.case interview A & H R, FrCAANGHUL, {H 2 75 B — e, XF framework FI40 ™ B 342%, Lb T fixed cost. variable
cost — A MR LLFh 2 — @ TG KME TR, 75 DU 2k S0 23 (K I g sk S AN AT TS

4.McK [ case interview & MR H £ 31, /R R ELEZ BTAEIHR— DD FHESR, RS E SR B i,

IR RREEA interview, TRAFIINLSIFAL . B DEEHARZE D, MERERRE 2Pk 5#
— 7, PO RR], T eA— AN A R rT REGRSE T 25, I LUK A B, OREFELES, RESTHIZ

BTS2, TR E LR nice i, 11 H McK fifSEE KK R, B — kAR w a1~

3.9 B FRMAE junior associate H&ZIENE

WERNWITH 5826 3 IR, AE&.SELS LA . TS HFEE L2320, NMIEF#EESL office 1) junior associate fYHRLE .

AT RN 3 DIECTH L case, 26 MEFFM. LM NEAR L FEAME, (HRFHZ LB, EHHEEH
LR o
Mck )10 A —EBIRBAIVEAR UL, DASZ IR IR Y tips, RS, HHEFFAF-4H B 12

F ) tips A,
D i H A case MW, FUVRZHURHSCEAEE, WRAKIESHFINE, DESURE AT e 2R 9%
i (A 7ETC I B b

2) ERBE TR, LG CVE N FEBE
3) ITHEAMFEN, I EAA KL, JEA R EE DR R, SRR I RE T 4 I 8]

A ERIET T A 3 TR MRS, XA AE AN BHEAR S5 5 i NSt 2 MEHE—, 1D,
AR report AL, FE MR KM, AR NEHREN, REZELL,
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I I PR AL o ] 5 vt A 2 1 Y A A 1) 2 A0 R A < Qe i Y i 2

ERANEEF K, 45K 2 RSB . £ kERA 2%, — partner fil—4> associate,
P NEBRARA A NI ), I RAR &7 o

AR — P & Py 8, — & case.

28 7 W RS T I ) JE T I LA AL, 3R B e s A N leadership 5 THI ) il

b, RCARTTEA: B33 il leader B, 388 Bk A B 4 il AR 5 15 8 PR 3 ) 2

2 i At A FE P ST RN ?

R348 3 AN leader, 238 Tk ik 42 A2 Vi i) leader ?

543 H & leadership 15 ?

I I3 TG (14 v R 4 A 05 B 2% leadlership 7EH1 . 33 HRIEE e A FR e 1R B 3.

AR H A DI BB A3 MBI, JFH BT 0 5E S L R R
FHOVEEM 4 DA BERE . SISEE . DN

JEfE 778 2 30F case interview 1] DL %2,

WSFRESMEETIT,

AN AR B R,

PRI TR LA A, P RGO S, BE T 22 4 AR Pt £ i A e

2T case interview, K% 7 ADZ, LKA London business school - case book,
JERSEUIN BB R RN

TN, B BRI T 40 5, WM BN A B, —BOR MTE AN TR
WIERAGE N T AE b, AR B R 038 1 B A5 W R IX AN T3 I — 305 8, 2T R 345

] ERET, A o B AR A A

A FEERDLE, KZHRETS . HBHEMAF ALY 3 J51H.

T case interview H [T, FEIRIEAN] framework R75 5y, 2 JLA T AN 0] LA

MBI G, FEEERBIONRE A, — MR, DA e RS EEE, ARSI,
ARG .

RANEA R EA R, AR XCHEMERRERTT S, SRZmRE R

i) 3 4 case HRLLALEH, 73l

D AEE K.

2) A DTATENLR A R BB T, A

3) A Mkgizits, VARTRSZV, RILN#RNE, S mE, BEREMEE R %,

HEIFh— TR E CRMRERI, 7E case T 0 7 —Le8 MR, WAHEAR, WA EEE, e, H
LB AT T USCER

i T IXALE, BHREERNENE A6, ML Ras 2@ AR B R, A, FIRIRAELIR, #Eie
EStiop

1M H P w2y — e g B AMUREFT, JF H AR, B WA 8, X Sy AR IR 2

leadership 75 T 4 HH —5%, EHAR.

AMNEEFI 7T, B EIRARE 7, R—EHRE B ER.

SARY, &8
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3.10 dt REEME

Hilfle o o SHAHIRIEAEDTREM. o o FAR—ZS N, R ERE HEAHIEEE. A AR nice, 1. - .
1 BEAN 4

2 YUARELD.

3 fx 2

4 statement, {RUSHCREE MANR 2 EAE, HE—2H;

5 PRUEAS A B0 PR A A g

6 R RE N EFARRK TG ELE

=

T RRIFEZ AN, I MR

3.11 EEHHNRHEREE

A M AE H N AR A RERIE SRR R, SRR WR B2 BA, ] REEH 4~5 4
5 MR R BII . R T T HE R AREAT R B AT, B NF LT LR AR

1. RBIHAAE —E BHER . SE AR 2SN ESERTHER (RIS AT T 5, ZF
BEESAIBEL TG EEME (RT BA) WFRSEATA R “ Wt 61087 155 (workshop) o« RHS
i EE A T RO MR, A BT AR R SR AR

2. HEZE (framework) REEZE, (HARERRTHER . KSR UIAE R L8 BIR 245 F B0 2 =] 8 A i
2R, BGEIXEREZL LA BAT RO T A IR KA FE B (EARKSKH —FEROHEZ, —FER 073, mulE X
AT BE A A LA X e 2 DL H FCIE R 372 b S 52200, B 2 HERGETTRENT . BEAT FL AR IR Mk S 4 23 A 6 iU
RS OLRAR AT, ZHAHIL N SR AR RREZRES Sl R AT, ST o XAt ORI S ) e B 7 iR
Y IBHHERAB R gk, FE X A RIE SR 2 et A Bk Al AR AR AT L

3. B N UE GBI H AT A E A AR TR FSE s, (B A BN ECIE AR S0 70 A7 I AR A0 0 i e AR 2 )
( (EHHRR) ZABFHRRE TRXAD o BAANIABERFZA FEA KIS Wi, 552, RIS = e
FH ik AR KX o TR EARAE (DRI 4D, NS R SR AR o B CR2 S
YEFIHERRRE ). 20K, AR ARAERLERAN B R RO IR L T

4. S A, 4R R SR Oy 1R L RSO AR i s 2O IR IR S S BORL, (HEAR,
AR IX L PR AR R A 5 AR T R S Sl A5 T o T 7 L S D e e S O S 1 0 A AT R 2%
b fiIE R, MARREEEIREN, HIREAZRM . HIERRGI P X R, R2 R REE X
JrE L, ERITE BRI S, AT RE SRR T N, AN, 1A R B AKX B TR
YU, A CHMRE” . EIARZ RO REIIHTHER. RO BT UG AT R
TR Y T 22

5. M. EIRMUE BRI X L5 Bk Tk, o Hr Rt 250 B S B FEBLAE AR 7K
AA AR L, XELER| G 8 4A BRSO RN, USRS IR,
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W ]

6. ZHE T KR XATREANBAT T ) ST K 4, FAEGE r ] 0 2 A A T 2 A I (A 52 0 Bt
MERR, (ERZIZEF X, IR G F2 4R 47 AL

7. AfE, XREGHIMEARR. QRIS B SR IrEca 815, ik AARER, I H RN &
W XA A BT — SO R, OSSO A EERA IR G i AR A7, W A I B A5

3.12 McKinsey ME+—E %

MCK BT R RA MM RE TR, AMed, mAfN “ME” , AFNHREAFRBR random.
AR T4, BRRARA TR . (HRESERENZ A T SR FE AT B aggressive A AIT7EE A
(R A SV E X — . PERS L EbAS soft B & /e T, /IR IXFE

W A RAR A B, ANk TR ER AT 2 3@ ) BA i64% Coporate Finance 251f) BA. Ri& IR KZ T MR8
MR —NER: FHEMIZE MCK R B BiEESR T T case, i M&a i URWAH —H o
SN A B (ER AN NERR G & EL R R B b R B 78 S AT L IR AR DR 256

W 2 JE AL 40 NAEAENERA T . BRARVTATTES SRIEFRE, WARERE. 1E. RKikE
S, PR BEMAEAEW LEE, WRENERTE HR Ua kG, BIH L paper case, 45— B RE (1B
HAA—A case ¥ outline) 7] 3 ANEAIIIE, FRIENNEE £ 1) detail Ff il JLANA @, —/N/IEF 26 TEEH, TAE&E
AR K ---verbal il num FIZHRH BRI A 1T ETHHABECLAMNTRET, AHEER,

ZJg CRAEEFR 20 N) 14— face to face MIFEIE T 1 1AM RIMNR THE K. BAR U 4l s
SRR HE 2 AT AR B 1 1 5 B R . Pk i B SRt AL S EBUR T W SRR — N PR P 1 4
MV EARAR BB A ) TR R - AN TR I o AN SRR B AR

WIRFER T, KESE 20 ALANTRIAT . R N=5, AP H, final Bi7ES K.

F—RIR WHATAE, 2 HR AT NEE T . TIEREAE KNI KGR Chid
B ANNNIZ A K 00 BRI AR D

AN B #B 22 R T o A0 case, AT KHE 15 730%h J53 30 2080 Mck IRIEE R BAEE M BA, ZHith
SRE M. BT case WA BT A F =R B -

{H 2R case TETHHAE B HLA 2 written (17, 2T~ ETAEREUESEE B A REEEEMt 4
O HATHER L), S case RINTE, (HAENBEARFEI, ERFH7E case book F7& F|FEHEA—HEH.

LR FE—EMATA NS 5, HRESET e, 2R5 M37@ ke A n] DL FFoRee N ] LB F—
o WMEEXANEFHFTT .

Wt 25 TR A UM SE — 80l (E2& case e RN 25 8214 A1 BE #0484k

WIRAE PN =5 54 principal ZL50 A MVFRAR£1H case T o
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FNE ZEHESRRER
41 BEHE - REMAETEEHEH offer i

ASCE R TR R4 BBS, KAGKE: 2017 47 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109033-1-1.html

Hdb =

ﬁ/?’\:
AR, AR REZR—E, FEALEAFLILN, WIS BET.
Hire:
1. CV+PST

CV: wJLAZ ML EIILTS

PST: AXFfE%N, ZZHHA A2 NE XA PST 23, BER MHE 5 AE AT RIS 8] N A e Rt G20
R EMIEMZR, ArESZ /DTS AIMAZ TR, ST SR 2 e F e s TR,
SAREB ST NZ Y, AN Z K PST 5] kA, BRI, EAZAT B eS8 B A5 (121,
LR R IR ZH BE .

2. First round (15 mins PEI +45 mins Case)

PEL: /R 2 JmEFIMaH e fA0RE, Ml s 50— A2 07 in] 1R % (Leadership, Conflict resolution, etc). #4f
SEERXMENT, FTRBIR—PIA NG, REZTEZ AR, W AU AR g 24 T 11 3 S R 24 ) 4k ST
BS540, BT CV EEMRILHCRE, R E R RE bR EH AR A, AT AR —
PRANVRA 16 U ) 3 HOT REAI T B R AE R, i R IUE sl . HRh S a5

Case: &MHfiE3 T 4% ALY casebook?, interviewer-led. FIPiA case EGEH M S — 1 2R Z 1L,
WA 5 summarize 3R, BT DA RN ZE R — N ] R #EDR &/ summarize T, $R 0%

AN e PEI {342 Case #05 ] fg 28 20 E (15 %€, "What else?". "I'm telling you it's wrong" . "Are you sure
that's all?" ...... XA E R RIRAEATEL, SR 2N T Al O B 2R

3. Second round

PEI: PEI —4¢tn bEfrik, 2etxt—A&Mm, 5—30HEGIR, SEpLA A [ &R IAS LT .

Case: HLAIIERHE L. BeMEHCA I R . Bl REE-PI 2 2 AT LB Mkt .

TA —HWHERA SAKES), 15— N2 A K challenge, {rRIF(E 022 !

HrhRIC A DR ES TR BN, i E R IEEE, (HRREHED T offer, FTLLREAZEREA
— R R R T A

Q8A: I/ QRA MY, BRUMREREIHIAE &S, M B i ERNE NS BSCE ar A

Case &2

1. & 58 Victor Cheng 5% F F1 Case in Point &5, AUARERICHEE, Zaha T,

2. OO AT DUE MR AN 2R, AN A AR EVFZR 1 30 A, #ARA1%% 1 40-50 1. X
JE W REAR B, 52T

3. B2 brainstorm, MR EILZEL— framework. &L AIT: A/ 23
WDV B iR

FHHE

1. How much time does it take to relocated an average size mountain 10 miles using an average size dump
truck?

2. Your client is a $300 million a year copper mining company. This year it has lost $50 million. How do you
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turn it around?

3. How many gallons of gasoline does an average gas station in America sell on an average day?

4. Your client is a ski resort. Global warming has made it such that natural snowfall has been reduced by
50%. They client is concerned. What should they do and why?

5. Your client is a gas station and the market is so competitive that they make no money on gasoline sales.
All the profit is in convenience store sales. What is the profit maximizing way to layout the convenience store and
why?

6. Your client is Motorola. The year is 1980. They just invented the cellular phone 3 years ago. They want
you to estimate the market demand for cell phones over the next 30 years and tell them if there is a market for
this invention (and prove it).

7. Volvo claims it is the safest car in the world because fewer people die in a Volvo than in a car made by any
other manufacturer in the world. What's wrong with this conclusion?

8. Your nephew runs a lemonade stand. Yesterday was Monday and he was open from 2pm ? 5pm, and sold
2 cups. What should he do differently tomorrow?

FHGIAE RENRN =N

1. #>)he

AR, HEEMATI AR, R AR EIFAERRE P AT, TREIRNLEE 50 S %
o, e ARERIL Y S BN — L i ol Rk si 2 2 b Wik B S ae il B — S AN 1% ) fig

ANELIONTHR B RHRA R ) AR 22— TR, VA 1248 4 2220 OB — /M AH OO St A B SR % 1%
— R ARIX T I ) 1R e ~

B TR AN, an SR AR AT DLUE B B JE R B OO HTRZ AN AN TERE, Rl e X R i IR R A 3 B
A REE BT, RS SRR L — AN P N RIS 2 I 34 .

2. BiEHe

AN REIERE, RIE . R R SRR, EERRUCGERAN ANHEVEEA . HIAT R
PUFRETT -

HW AT ZONHRI V2 W, MRS RE S IFAEE, MEZER SR TR R . o7,
i) E R VH AR ADWEACKY, X TE B H R 7 A T R

HE—IH 132N T, B 4 N EHEFEIT, 9 G N S8 o EEMT A O H, R — " KEE
NANN: THEERMIAN DT, BEHE—DFERN 6 N, AT FEREN 1124, RNKEHH
N L5 ACA o BRI T I K — B I P IRA R, TR A — 2 96 IRA M AR I S i — B S0 — IR i, TR 4
Y 48 AR IR AT BERHR VAR S W AEDEAHK 15 700 HB4 rh B — AR RE R P AH: 1 Ut A2 - (1 14%96
X+1.5 14.x48 #%X)x0.015 F 7 =2.52 14T 7.

W&, REOZAEEW, @AM BEARRRINE, B R ICE Sk i () AR AT LA 7] 1T A .

3. REHA IR

R A IR EIX A UM REMORFE IR SHAE F1EEE T rE IR E% 5 a8 b B/ 2200 5 R
BHRER. M E SRR SR, FEUL &5 —Fh.

EE W A m R, s R AT 8 R R B IR — LR ) s, B — LU AR Bk
P —AN R, X T — AR TS B E VAR, RBEEZMEE, RS AR S
PRI, AZHE IR B ZOI M e A . e, W dERMRRA 2K WENEEITFZM, —
B 72T AR 3 X T AN T, 3 X TR RS A& =R LA TR, AR5 38 il 35 = A NP 3R 2[R 1) 2 BB
SR 2 WAL AR, SRS RHE DU A B — AN IETTTRIIR, JHP 73 e — KRz, 4hmfe .
MR, WRREIFASRARME, (H2 R HRE LI pt Aot — B RN o IR W R SRR e . T RAFE
ATE T B E AT AR T,

b=
bd
3
b=l
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42 ERERERSE

ASCE R TR |4 BBS, KAGKE: 2017 47 H 24 H
Hudik:  http://bbs.yingjiesheng.com/thread-2109035-1-1.html

DL — B WA FH Y REAT LK, Kid out of reach, FILEIEXT &AL mE, U—EHREIEfTET8h2:
W, HASERFE -FRPAIFEY, HOWIREEHIT TME, AN case interview )4 Bi A Be & 35 5
{EWAS A Bl § O — i R AL AL KRR D — s ik,

R R IS — 5% PST ik, FEEFHSORZON &l i U sense, fEBRAITHERE 4. EBRFICLEM
b PST iR B AL, SRR IR EEIRSE, DUOMIRAT LW I Ia], AR 2 RS R ] ORAT 51

JHit PST 23R 5, 2B FRATT 2 R A USC R ] 2 185 oot i) 1 B35 DX, tH 3 A2 pretalk (34T, 32 222 W] why consulting
SRR, IR E SN pretalk FATOEE CIERE N B CE B, X — AT REE TR ERKIRFAE L2 SRR g A
8

Case interview #2545 pretalk 2 J5 10, KZ MR EITHR EEA P, 9% consultants, % % 1 partners.

FHNH R — e AP, SR AT . X HAREE R A PR BB RUR KR BR T EAL RG>
2 Ja thifs EE AT TG, P T AR R B R 75 et IX — SRR

B RRARE NSO I E 2, WRKRELHE KM, 752N 53 1R H R,
MAR 2 casebook AMHAh JLK ¥ 2 =] (1 G451 7 A A A Thi ik £ 310

DL Emi i R — s/ NEAE, case interview 4R S BEEA TS, AEX BB 2GR T, KK L KIE SCC RHEE M
Z N SCC WIyE 2. (58)

535405 0 WG O
4.3 REZEGHEREREH

AR TR JmAE BBS, KAMKE: 2017 £ 7 H 24 H
Hbidik:  http://bbs.yingjiesheng.com/thread-2109037-1-1.html

11/14 FURZE Bilgs 1749, ERWIBREAEAEME . WK=F2, NEERZX MR ERIEMCE, RR2REH
FHEGREARR . o o BHHEAFER R ZHmZ, ©3H plap lajj K—k, FrlkeE2idicimns ek
eds, FEEXT4 Ja g 21 B el HAh g A w11 ddmm G S8 BE K, B USRS 7 WOl K F e E. %
AT S WAL T TR LA WU BT TN 2 2. Tlky Sud. e s Eimsha . KT
£, ReWGIE L A M )22 K 2 R R BACRMANIRE T, (BREA LRI F 1ok B HAb A (B RAR G
FREA AN RS Tl R EBAE AT, RREAN, Wi, PSS AR AR =
W EiRJ5 offer. SURMTERAERABAIRL, ALFRIRKBEZ B HEE 3.5 LLE (A BIsMY, thindt
TP R D o LM T, AR KR N LKA A B A A A R SEST AP, B
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R RBIESNE T . AL IE ISR, WR="THWHGHE— s 5k, RERNAF M,
HER R G MM R AL T E T — D REMEAA IR L ERAT], Wil 7PeE, % TRZ, eaHmealNE,
MEBAETTAE, USRI IR A, RIS case. [T LLESFARLE, dwAb R IRAEWE N2y, s
WA SIESNFA RIS B IR ES . Ja RN R, REEE NSRS, —
XL N AT RE SRS LR, 1 — A AR AR LR e ), OSBRI R AR 21,
ddmm P2 2 5 Ab AR R . N TSR KK —FEU BIX X NS T . S 2 8 HE — I =8, R
IR R st H ARG 7 BA(Generalist) ) HE, i3] — & BAAE LIS, DUOAHE®HE 7. il 11
H 4 HEZ HRBIEHE S F R 2 NRRIZ @M T, R — sl BERAE . Jak0r [ @i ChinaHR
HiE, HUEAEREN — R LB EH a7 —H. DVEER - RKiiRER T, bl EHREoH, &
LU R R 2 SRS i@, B TAERRIERZ. . « RAEF-R-FHEEHEK, =A%
Bl i, BAEAE S S ARMER T B, A H AR IR, ABEE. BRE. M EEE, W
R REABERN—EE R T o AME SHL (18, A0k ok, a2z A8, BTkEEMKR, 2 Mck
INAZE A pretalk, RIGTHREZ Amy, 2EHH, 1 7IREIRAEEHNE, LU EREZ E5? 85 &L
Ji bR, R B ES UL NSRS M, IR RN IR USRS, BRUNE AR E SR I T o Pretalk 3222
B TR AR IR, RS, HAREA R KT E ., EiRM pretalk —EEEH 4, 25— Rt %
%222 fin Case interview workshop %1 T . 2] TR EB—3HH 70—80 N, HRZIBLZARMMIIL, H¥]—
SRR 4, — BB, —&EEWN, —iEfE Knowledge Bridge 51, —iefE Bain L] (1), 4
BIREEE, HgEE, KEXGEF|—kk T . Workshop /& Oliver 1 Matthew —i#2 FHr(), BN A —H4—44,
KRR, 1 R TR E R, 4595 HR Royce CIEHR O 757 19 ) wlhdf 7RI 1) 228, Fewl 2k
7S, W RN BRI S — K. ARRON, 5 RAEH XA R R BN, RO A 252 3%
PO BT XIREH YN BA(Generalist) TR & IX FE2eHE R, —3F =1, S m&aEmE, 3 —=m
—#, PR RS LB HAAFMIRE, A case. (A A= 75 Z Nl — /> case) X4Hf &
R AE—MNEMT, FRIETE Bain 522, KOIHRAESRIEFAR . KEEET Mck, BCG it AT.K [1j—Lk
UL RBIRIHEL, BIIRHERSER S, WRAEEEA I SRR, RICT LA REFTEN ok, /e
MF R L PP BE, Z2/0WIREE R . FOARARHE R, WAHEMERE 5, DA ERE SIS
(eSS

EA L. BUEHATE SR, (HIREHE —SIEANLFFEM NG & ERLN, XA ariE
common sense — MREZE . ARE A AXTAREIELE LA AR —F5 AN @ T AL AR : )

JAH T4 — ik, 7E lobby HLHAEFIR ZARKIN, & — 1 I = A#A, K ZKEEEKE, REK
IR R A EI DL, KK @B T, X RIER. - .

TH R RER) Anthony, tH2E HERLE, 7F Kellog 52/ MBA, {43k 1) case Fsese a4 WA ML K. =X
F—ANEMAFEWALH AW financing firm, w2l EA XA ER . R A ABSWREA, ANRIEM A
Qo o o UL, WOLXFE—ANAEGTALFAE B,

filt it —— Xt R R EAR B RO GRAGIT) o SARdH, REEARER IR — T, bl iR 7 piskatk. &
PAREEERORE T, A% framework HFEAELF 17, SeBE R AR attractive, —J7 I BALIZFE— > 7] A LU R
A AN, TR IR, AR AT R X

NRESIRBALIXFE— D AT], IR e, QRHSESE. B5H 7RIV R, RIE REET. ke
WFE T, U RIXAS case BFER IR T, ORMERL, XEEIE, R T, RESTSARE. BAE, SORT, K
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CAMM T AT OBRE L monitor &M imaE. . - ) 7’

AAS A, FRI], BRI, SPAR, SORNEEANE, RFf, OB R W TR IHES, Al AR HE
X, BB T PR EIE, R, MR EHaE MBUEL, Anthony BEHIMICAHHA T, &
RS, ZERRIR T o RIEMEIR R REMER, Fiixt

ANEREK T . fhEARY, REATUE, REAL, 4010 case KA T, FEEBLAKK GFAW. . o ) o X
FENE, R T, A AR, RER, RERERER. T — case

PR—E BRI RE AW ERE AR UAIR R IE M EHE 1, A E AT SRR — T Sk B0 EREHEY, thid
A4, FAIE AR H R T

Royce #3721 Chris I 7p A Mg, FRAERE LK € XKk LRG0 RO LA gk /RE E 2R SR,
Al —A~ case BAM T H AN, BT — FRIBTRINE, R0 &1 Chris BiFEIL S Uik, WH %k
R A — case fF RMER Gk 52 offer (17 W, SR )5 NI EE AR NHRNY N 4, S B E Al A2 0 3
W, LWi— 2082 HE , BREESFE /Y LR E T — Mg, MRS T LR, RERK
HA BRI AR, G| Bl case, H IR — brainteaser fi, T bBifg. &b, B . IH&WL. E
BRI S8 IR AIX ST, AR DR AN A = AR T, FFUCRAE Rt FRI — 0N, 7R A T AN i e 2
(RIZERE, NIRIIAMEEI, SRIGHE T — FIBUT . R T A 7S AT 1 T8RP, AhaidT Wik ER S E R 4R,
FAER S 1 TR AT B —F . AL RIGSME, Fi A UAan T8 m 8, iRt 4 53 ER
I N FTRAS B3 [ T . B U R B N TR B e R AR, SEETTRE RN LRk 2, (HiEL
IR 1 B T % LU R B e (R R .« o D A S

PR—EMk 10 s, J—FM 3 ke, M BEUEL? RUERDEEAET TN, WRRELZ T Y T,
ATt T I LE R 2 (BB SR o o 3T

Yo PUAXSRRMANARINIT S, KR EBEHA LSRN TRENEE, P UEAEN SR

WA R FR . [RIEJERN T —2&, Chris £MR nice A, Al K O 0 AR G Ak 1. ik sk
BRAERRGURL, AR AR, IRAZRAE L.

TIEISS R G ERTE lobby SRl AN . BRGNSk, —EE CHECS =R =il T, AR RS EAK
T o FMRFHIET —4 )L case fFHE, TpAZTIFH, 285k Royce sttt BT, BB —A Ui RERFOR, Ay
PR3 WA Partner. FREIRHMEIR, JEARIAL T 5 —A 1 final A .

it 7 David pa %, MAMEET, WIREARAZT, RUEKKK. MEKUIREK, HI5E K. RIEIFHET
il —FEE TR ARE CRIBITE B BT IR AR A VRS AN DA — B MR G B ER) » S
Diftrili. YR GPA FEBEHLHEL D2 fRATEEE A N2 WA Elk i ? SR A R B AR LT B
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ffy, s THIFRLEAR R A AR Z AL FH. B, XARAFIERE M EAY, REM4AE. . .
A G U AR RN A 22 B SE R AR T 3, T HLBROK AT R] B AR il o S5 45 4555, S IR3R Ui sethat i, AR
HAMEA case M. CEIE 7)) XA case &R TUIEHIZN, BARR 1T 5O00 AT e S ae i, ea 4
I Ja B R LE B )R 2 3, SRS U ad o b FRIEEEBE IO TUHIIlR R 220, M oA T, A
A BA AN IER NPV, b RE SERRARFAF N FIERZ AR S G, A&, REEEAE NPV?
Pk A B, AREBRRARN, RAdmvisd. BRRA 2B

5, IR R RAEARB A . SREHUE T R, iR B2 A ER AR B 51N Fid, AERITA
ZRIBL, BURFGIRI, i R U S5 HAR 3 B AR LU . Al 3R ARAT AR 2/, RAHE 10% 7 b kAR R
B4R T, YR —E SRR

fF8k BOCUMIME 2% —3% . o o RIEBRAM A EE AR — mFIRMERAT . W5 W TR TS
Il BT A TSP IRAME? REDIMAHBUNESE, AIRKTTENY RBEAE, AN 8 %R 5%
%, MR —BEUEAWRE G, BEHRIEE WA network effect. o o RIEHEIE AT A L8] 8, Fik
] 1At AR 22 AN DI P AR 2 Bl () 22 A A e A RN R e 77 T AR e R At 2 B2 ELERN Y, ROAGIHER T
o o s

H3if5 David 7R, i case FIIHEICIR I Ml A4t 2 challenge f, T HIEE R, B HE

A rRREb = 5 BT B BB A, MR IR T AR ARHERR A 4, WTRERETK 7oA
EERET.

HISKSET 4 bi A 4T, Royce BEARFRIVE] A4k B3k 51 offer. 30— JrHufk/blush, 2 J5 R fr 2 Tt i
WS, FOKIKIRSE SEbE. FIEA R S — TR,

REEMAZHKK R o o
Ja BAEU L H SRR 2

—RAEH KT SN, MR —EES offer R, ADHEGRNA (BZAWHIT 440 « RACKE
M SR BONBERG . REREIRN R T RO, T HAATEAIR AN, IRE R TZRAA.

TR MER RO . U T AR R AT, R AU OISR, A AT T T 2
2, LSRRG HEIN. QO PRNEZRER, MRERHR

PN 2 g 2
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=& framework BESREE, WA FEREMRAREHE R T H, A M ZE AR E framework, 5 EAL
B —iE %% framework B H SRR BIRIERTE T, BB HRAHE IO EET—TH. 5IR R IFH R4
T RAERZHUE DL N RIERIERTE K. KILMck 4% T 1) case HAE AN B4 & FHIUAHESL M), A& A
A AT REA SN

P LETHR . case FFAN S 40 o TR G A5 w2 2 161 7 1) i) it , B RO RN AR A 26 3R 5 248 . Try to think like
a consultant. F1J1 M52 offer [#) [R5 A8 imid, KILLF4F

NI case, JUHARTIXMA 7 2 RIMEBIIZ . w4 Chris Bifty, HEENR HEGOE, RILH
REER I, PR REEEER, M ERARK. AANREWE LS BIRA A RON consultant 35, IX A
Jitkx T problem solving skill Z 4h, AIRZ HAMKIZRPY, CFEAEREIW, HUERESIM, SNk ] 4545 2645,
FrEAn SRR 7AR to ugh MR E Bl 5 CM/RE KRR, HIAZE R, EREMATE A ENRIRIGH .

TROEEY . BRREADFRZEGEEIFERES, REFRERS. HTEREGDIH, AOIINRK, ATRELL
PHEA LA A 2 AR 2B s Tl rh i TR A, BE MU T AR R E TR = BRI RS

AR I AR, b ] DUl 3% /R B S IE AL B« LR 2 A5 AR s S M N A FREA R 1)1 4
MAVZE P 2 Ja B E s R . 188 2 B, IR AIKIZ IR E A S R RIR T #5255 B gl 24w
fI—#R7, FRERAFNZLZ M —HA EHRK.

X HLARE A I S RO — 28 N A CCTVMTVLL R, T E s, fEmilal— R L B3 LD Bk
AR 7T, W Annie, Joyce, tt, Victor A1 Ym, —EXfRIBAHEL EREHFIRITRE O LI B CM
WK, R E R =L, ERBGERERIIN B TR, 6 hw, cherry, steven, jessie, clee iffy
FEMAR BB A RN, IRITHEE) 7R 2L, B Knowledge Bridge ] Jeff #1471 intern batch, ffy3k
B R REERNSS], RIANASIRIRL, CEE plapla jj, BARNTEANR,  HEERKHZS
PARKH . fm i ZHAf job hinh, ARZAMKIHE, HEARHLL Tiik!

i AT S T WATIL I R AT REs nih, AT . AR T ABRRESR B B 0 T 1, mEAARES 7.
EMEAC, ARIUE!

4.4 FE - Analytics ERERTIE

AER TR a4 BBS, KANE: 2017 47 H 24 H
Hihk:  http://bbs.vingjiesheng.com/forum.php?mod=forumdisplay&fid=457 &filter=typeid&typeid=508

—Iap VERMPR I, — M 11, AR RS, XA analytics (1, FTR R SORT, 58
WG, 5 AR, 5L, 5], SNSRI R, S — LR ST e

2
Tt R S A )
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AnART oA o AN RAGTRR

TR AR 1 o i H
HLER2 2] MRLE? ffRef 22 ) 45
anfrr s R AS BT b

45 ZHEHMRAEINTE

ASCFE R TR JmAE BBS, KA 2017 47 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109042-1-1.html

SRR, BOZMREAMIE B, WE RS, FRERRITRIEN, SRR 26 41, 50%b
ERFB AT LN T4 T at R SRR, BRI R 02T, AL case, B HEBLIE;
2 JEW A FASMEETR, BRIV, WA L0 consulting Fi %R % UF#LE partner i
KT, ABUH,

I PRAE B PRIk AR 2 BT AR
EW AT, REIREE A CRES T4, W4, AR AMIZ AN, 2EARK. R5
wRJAMEER .

4.6 CKC Analyst Eid+—_@

AR TR JmAE BBS, KAGESEl: 2017 4F 7 H 24 H
Hbidik:  http://bbs.yingjiesheng.com/thread-2109043-1-1.html

ER NN PST, 25 BIfEnS R, mid ks —5mit.

—[H2 Senior Analyst, ARLF, BIRIBIFCo W T RIITHSZ T, M7 BP0 case
TR EM, AR nice. =T ] AR S THI R R L

Analyst ST EERERIR =y, TFE SR,

in) i A R ) model.
W] F SVM i I H .

4.7 +EE—E — BHEVWRZEHRERHEAR offer & (R

ASCER TR JmA BBS, KAGNE: 2015 4E 3 H 24 H
Hihk:  http://bbs.vingjiesheng.com/thread-1957318-1-1.html

THEE—8 — SERREEHIERIUN offer )5 (JRED
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7EWT 2] B 1% B B "We would like to give you an offer” (I —F138, RSN ZEILTFEUER. RIEX 8
ER, AHBMETT. HBERZ N, WAL NN BRI R R =, TSR i .

REFEERZE TR, PR Bilman R ak, S0RE, BT, AWE B LR RE”
Rt S MG 2R IR PRI, GEERR, EHEIET, BEAEEE, BEa—EEaAR kit gn E
Bl N “TINTES 7 WZE G LE] “RMN, fMRRE” W%l TEsk, hima 2008 ERl.
BAELERMR, CRET. e ANEyE, HECEROVBSEmEIl, ERKMILETFZFibEE <. B
ZWRIIEN, Fenl2RIEw, —ERERNEET), SRERMTTREHERSJHRT T, ERE R E R
“AUE, AUCR” o WHETBHA. SR, —HEER, IR R E R E R A O
1. FINWEHRFZERNEL, R B R 30 8, —BERIESENAE, 3RS, mabttsh
PRI AR HWAZ R K, T #EIENA . TR RIS ARLR, SR Z 17— 0P L.

MR EHN, WRARA BB B Rk E k. RS — (B =) S RAR, SR
EEER T, SRBCRARE MG P Pt SORAEARRK L 2~ RAC T 233 HME L W 1 20 RAFATAE & T AT C R B K
FoE ARt oEis. B E BN — T 22 B H il — B IR MR, A5 B R IR & H g i
FATAT T -

LM AU T, EWPER, FERCVESHHL Lk,

2. il #ORRME case MUEFE, FILEHEAN, AOTRELE, AReHITES. REEAMS, ZHOEMN
FRE=EEH, BiiE AR sample M. M RZERE —RIAAE DN, MBI =AZE, HALB A5
SR nice HENFERIEN B4 NI IR o T2 — A/ DT RINIfSE, A KE ZEEoN 2 /084 fE pass, 4 B A ) L
BAEXKMIEE, BEEHFARNE, FTUER—HEE . B RMRF LW, BRI =02
— IR RAT B, AR iR IR T —%E

FLSAn SR IAE TR A O e, B0 S A . U R A RIS casestudy, SET EFRIERGEIX LLHT H AR I Hb
ST —/ 52 % casestudy ) flow.

3. —ifi: WA 4 case study Ml EAZE T ZHHAT, KEE 1) . ZHGRENH MOV T
—fi coach, TIBAHTEBHAGMES . TIEPIAS /NG, AR 8 ) U S0 38T o DAL T #R AR H IR A
FTUAZ R LA AR 77 SEAS Rl B J T IR AEE,  ORBAE T M BRI . W ula w3 A4 R se Rl
i, BRI T HCKIEE KT, FrecBIet® 1 BRI T ORAHES] T i piE s, il E kg 7R feedback,
o, VTR EIR R, AR E AR A, R E R offer. JURARE A, W2
RELARI B RS SHEN T — R R

4. T (R « SILESL AN X —HH, BHEZ AT roleplay. S TE IR B EAR L 5 1,
SANVN - BEVE, SEARA N SN, BGOSR R A LI T . iR TR RIS LR, %2
RAWARMIR, 15 DARFE R HIRE 18155 . fERI B2 1) feedback FliE#%, Sifgth b—FRILEIF— Lk,
FEJUA Il A 2 ) ) RILAEA 2 b, TR EATERER nice, XTI —LEIZHATEN R, FHAWIE FIRIE
N AR SR A s v e, AR AR AT . BlHRJE0 par 1, CHEASRERARE M A
TERTT—> case, UHE CEAFIA DAL At team HEI— R T

WV DMERAEIRED), FRREZTRHPAEAE . AR ESHREIZRY > TILHE, 27
2 HES, AT i), £ 7T RENEANE. W E R EIE R E A8 T iR E .

B EE G RER, RAERRAEE WM, X —RAFREINS, GRS RIS KSR
NHXTHIAE T, s, ROEERR H OXCH T — KRB S . Wk offer M2 AT & K1) bonus.
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e AW LR R T I LA R VO LB E E ST, A iR A, BRI — AR .

1. Case studies: 2245153 #r 7 & Ui 2| framework FIHE ZEVE, fE3RFE K, framework [HZRH Z, {H FH EZ 2 E
FEVGFIXAMESS, AL ride. iR e 2 AT R, s hirh Hel ks it < eelpEas)” , H
RISNTEOH . WEIR, FRAE— R =, iRm0, HATFEERZE case, HIR% framework.

[FIf, % case tLRAIRE B IEE X —ATIALFHE. —Bokil, WARARWAHEE case & — R A I
&, XUHRIR ARG A strategyconsulting 14y TAE .

i H. case BB 47730, REM RGPS R . FRE QRIS BT case 25, SR T,
XoF I S (1 e R AR B S AR O T

2. P B EN, FTREEE SR H CIMSESOREHEE, FHEAREF . A CROREREESAS, —A
A E SRS E AR ST . R AR B SE E SR, S S A TS B RGA T 5 T R
WMaZitiR, RKGEIMA THERKERGE. PRAFH 22, EXAE O, RESGERRZEES, BF
WP o, ERPIVERZ KSR, GMAT 8 GRE FF R BCH L AAIRI. KT OE, WE/HLA—E

AR SR F I, N E AR -

3. f@RE: SRMLLEEREENEEEARIFEA T . REFOEITE, WREE, DLRETRIM, Rt X1
e 9 P BCE R T N N IR ISR, SHER AR 1. ERJR MIHHAER BB B RIE-G/NR R R
MEAR, A RRRIK T IEE S B, S — 1.

4, BR: fJa Ut L AENTA U EBORE N 3 SA R . BN LA AR DU FS O B, R AR S VR AV L A
N O M TR VIR, B IR, A dE K. X HMBERFIDNEL, KREETHEK
T RO E IR AR BRI . I HAERRHARER R T 200, T AT ZAR I, R E5 4k
[TEERR/S

DA BRI IV IME 2 o Br BB UL, FM 2R B2 DIEW] T "Nothingis impossible”, 7y 2 g — ELOR B X 3 /)
NREL WEMER, ELNE, S EZ L. 5iEA 3.

4.8 FHR AR AT LER S

A ER TR a4 BBS, KANE: 2014 4F 11 A 23 H
Hihik:  http://bbs.vingjiesheng.com/thread-1917462-1-1.html

A e B FEAAES] T 2014-12-15 22:30 4t

1 Araii?

AT AR 2 03507, 7T DA% I8 T/E N %8> v Strategy Consulting #1 Operation Strategy: 1%/ &4 7 5% /1
RFR A LAy Ay S5 A P, 50 a2 22 DU, A A I i I an v 1T R B AR s IR R AT A
7 41Tk MBB(Mckinsey, BCG, Bain), thA EEM# 1T KEHRAL 1 IBM, &4 Schlumberger jif | ) Business
consulting #2& & [ MSCH AT\ E W BRI Z Ab, DU 2 U125 BT P AR &L 45 .
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TEIX BRATCARIE SR T SIS EENE, WA T, MEEEEE. N TIARIXAEM, AR TERERS
B @ik, B, 8RR, BH—&, Bi& google. $i excel. i ppt.

MIRBEAE AT IR S8, AEEERS S AR/ T, BETE RGN IR e T R S R ) . SRR TR
FERITUAAT R 1 S ) Operation LAz BTO (business technology office) #5117, #Bh% k&% # . BCG X JLE, T
HAESENRZREF IBM 42 T A IT implementation (19 A& 165 51300 H (07 M 2845 . 178 E b RO Bain 76 E 4
FNE GG KGR, AR S — AT ESRATR IR AT AT » 2 BT AE 1R I AT LRI [R) 4 A =) [ P A S R AT, 0K
BT, K E NN REHER S — R, BCG A LELE b [ [ A E AL SR — 2 N . L2 T,
% 22 DUKS 2 Fir A REAE o [ R 10 550 15— KM SRR RO % DL+ 23 s iR 35 B % 7= S it R Y& 1, A T BLUF I A 2

2 Ak

WIRARE 1S % ) casebook % —#i#5 Case In Point, /R—EibidfF XA BIEE — B4R 1 — RYIEFEE R,
PERAL TR TE RN 2 G W A . FRi%EHE T =AM To work with articulate and intellectual colleagues, to be
involved in various industries, and to improve my chance of being accepted by top MBA school.

ERAREAF IR R X ARG ? ISR, AEFIR. (HR2ERRMERZ, REBHESHASZIX AR,

— LB, ARG RRR] T KR A=A TR B, AR KL T AR, S RAEER A
E AR A BRI T A, IR O KB T — A BAMKIE & EER B30T & 1. ARBIAGE A2 SRR, AR AR AR
G T ZEBNE, ERAGER RS, MR ERE, REOTIH, B, AR EZREmESRE....

g7, AEMET .

— IR A E B AT L upside FINEREA 1WA, 1 H S AR IR LR A0F . = N fURGEE FHE LA
MBI 22 . SEAN BRI ANIZ 5 44— 4 PM — W0 IS (RSSO B Sk B i g 7 B AR Itk Sk . 20 7 B R B RE
— AR A ANE R AR R LB Internet FRBE L IRE A T LT AR T IRESTCE RIS RN RIE R A H 5E PPT...
WA H SR A F4E campus recruiting BL45 VR &R 7KIZ 2 SN I i DI H ,  FEInZ2 vt B st i, —H4EHR
Wk e R A E AR . T I LR e BORsE 2 (I T R, IR QAR BEAC TS WL (4 AR AE 70 2 = 5E W
TN IZ T B AR AR AR IE T LT PPT R 17, BRAFIRINZ 20 . A4 BCG — NI H B &I T 2 PY £k 117 ,
FESG AN RIS, EE LRI BB FEIE.

FBER DN, WEREAFSMMEI R, RERIIE R TEEAZKAT . BRIRIFEFE RN downside,
PG — N B SRR IR R AGEIERE, FRURBRA BOA B OR Z AT S IR PRI . X35, S HR
MR, AETRIE WA R BAORBE AN & 5 T RRVF AT, R ARG BLIE N BRI A NSO R R

RIS A7 KA Z AR K. ZHEME SO RINZ SEEA, Sl IS AN EAHEIXE T BCG RKIRAT,
SEIAXE ARG, ORUERE R, BRI AR URRE, REAA T, A H3RE DU E B —a)i,
HE —REIERE AR, IR A7, ARITERZ — T R D 22 DU, 15005 B 15 IE 1% A m] ISR 184 i RAE 48,
FEFE ARG BUE I SUEAH BORIIIL S, A AR E S HES2kRE, A RiK. Booz&Allen fE¥# A 1 Pwe W Rl 2
DS R L2 s AR, ARZMFHWTE L, SO e T 7, A 7. SR =HR A
HHAFHKRZ T, (RITH QA (HR2XEAN AR WA SR, Jo SR EAIT s L, BOVEMRITA
£ reputation 20 5 ARULF IR, IRER . 5 EaRiFRE, ) LEEERRATIZ S 7 B MATIE . KEdE T AR

S Ji A2 SR BRI http://maww.yingjiesheng.com 59 i 3 66



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

KEjphdds, AT AR R LEE S PR e

T AE AT BARE, ARSI NS e — AN I E A A8 REJREANE S NG ? By, R
BT AR, EARRAPILEKT-. RIFHY business sense & E 4 1.

VTERSFRER AR BTN R, WERIESZZ, KREHARAGBA G EXA @ 512 LA I ER
MEFRARTT :

IR 1 TSR ARSI ? R BB U AT L ? RE CHE RN, (R R IRI R S R, Ll
B RWLLY RTLL RATBL SOEKBEE MRS, @ E R vl SR L 1 !

W 2 32 xx EAR BT A, B S XE W, (HRE I REMRE, ARVFRES], G mRsE LA
A LA ?

2 R xx SRR T top school (1%, GRS HIEMN . WEMBRHIEAIR 7. BERIBETK A2, B
FEA K A TR SR R AL TR PTA, HEAAER—A, RSIHREE. IREER B RIS H £ O,
[size=13.1428575515747px] A & R NRANIL 521X M7k o AS4EFRIR— 52 ST BRI R A 1, L KoKam i T
RIESR T, RIS A4 EE T 2

3 WARFEIR A, A

%, WA ! MR ACKHER, MBB+RB ARUEAIMEHILM A, WREE Mg, IHRE HAEKR, XJLESN
THWIR, BRILZANEH DRANK . FIERIMEERE T o WRIRA RS, REENE %D, BiELEEEHTC
AL AE IS 0L RSN, TTRASRSE PTA, SREHH TR, ¥RURTJLAE UUBHRE — sk B b st i AR
B[ AYYSE| YNNI EETE

e 4 355 o] TAF e LRApd e 4

B b 7SR AT DA ? BORIURZ AAREE H T4 B8, QW AR E Y Sab g8 A [ R ] — 4%
XA TG ERTE R e [ — NS 2 D N I SRR A2

o 7L IEARZ RN E, A ST, SRR 2R T

3 fnf & &

HES IR AT PRI AR H A TEMT IR, DR & 5% 5 7] AT ZEAS [ 1 A

LRI AL EW A FK summer intern ZABLF-AD 2y, BCG S 1 2 MbZ 34, ZHGH I A
HE 5 A4S, AR A D DA 6 A4 e 2 AR F A . REARESL I BILNH TAE, R supervisor

flFoe &, &4 early decision /&2 738l 1 5.

At summer intern AiFE, JRIETTLGE PTA g AE, XAUEIRIEE 2 MR, BRORSORM, RGO H 24577,
AMEE AT, R IRIE B — 1, WRRA X A

#
3
p=il
H
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>
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AR BB AEERRT, — 2 E mock mock mock!! AN F k2 mock, HE#E BIRIATE 4N S 404% . Casebook
AT D, R EMESMEAR TGS R md A, XEFEELN, mWHE KEMS%

&

AR BT business sense IX {15, ZHEHRTIMG, Ll chinaventure Z 281, T AEATILAI AR ZNAS, X H AT
AN fF & M A= By, Bain WME S AT, B IUE IR EAT A AR A R ZEITIN
B, REDKTREA P EEE A RN, BERERE) WK 24 OEM, A4 4Sstore, HRIEA[FFIEZ
DA, BRTHENY, &F aftersale market, Xt 7 —FE 1. WA F 1 BCG HILLE T X case H AT MLk
ZINH, BT, MARX MR CIE BN, BAEAEER~Meh.

H X 4%, 83 7 HAAR.

RIGRATE, KTIRIEH.

[Size=13.1428575515747px|H e A I, Fril TAEIVIRAD> . FEAR EIRATERE 2, WRHEAE B SRS,
VKR SR ALE T, IERAANEZ, &N IRE, RBOVEA N, X2 — N & A 7 2 m B
DY K Rz —,  Eeinz B4R 5053 1 Booz & Allen, i&75 144 £hs ) Monitor

4.9 BHRREF-FHHBEEHLE (T, EETHO

AR TR Ji|A BBS, KAl a]: 2014 4510 H 10 H
Hhdik:  http://bbs.yingjiesheng.com/thread-1884038-1-1.html

ReEXbhd

NKAM, LABONLS, =R 2 NEWNEITIE 78— s>, Wb—RA s, & REAmprE, —
FER, B5WIREEEE ) L E RN SEot, (HE MBB 4256, SKERZJFIE, B8 1 OB s B Sl A8 4 L
K, BMESREILGMAETIR. NI, 7SR B AW, 58RI, 5, 10 H8 HF =
R A B ) 4 Sl LR AE R iR A 0 2 22 DR RROINRG » X RB A3 X [F] =2l LARS 0. 2015/10/08 =R ER=ZE
- ¥ =2 N K B % 5 # 4 L  FH o#H£ F K, B H T K O
http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1883721&fromuid=2967997

(8 &b :http://bbs.yingjiesheng.com/)

[E P8 ]

RN ET— RHITEB R = AW =Nt RB FIE Y, XNV SE Bain FIE B, B LR EHE, O
HFORARZ RN, XBETFEUH—T, (£ tier 1 E AR RE MBB, (H2 &M AR 2 — 35,
RB JfT A7 o [ X 3G K 38k B0, SEPR_E Y reputation tAH 2 2 4, 25 F8 B A W 1 £ B A= N Al
TN, JTix office HrE M2 55 A 7K 2 (1 B 24848, RB 2 M KZE—F 5 & office, bain 7 3 4
office. PrLlix )L, Z/DAEH E H ATk 2 AT B

teECkE, ZHBMEIME fancy, [FAWEHEIER, HEEHIFASHEBR TR, BEKIEAFTEIMEY
AR R S A A A . 2RI, B A% 8 R 22 A RN B BT, (HR BN AT A
FhLwrh AFAEHREE, BRSNS EE, XFSEE LSRG,

[ S0P ]
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Note: IR RB IR, ZEHRUEIEAMPH, HEHELTHEAZ, FERMBEAEEERNTTL, B
RWTARGRF DGR, IRIX AN H L b

1. Y4594 E % OperationConsulting A1 Business Technology Office W 4%4% # y5 & Hisk i i, FE 5T Al
KT, malEL T BAEITES . rTIL, A9 KE A RELE General BA b — e FEE 4, H S {EIX B RS54 L,
S O N AT LA IR

2. KFE5nH DY &5 L. problem-solving(smart,practical, creative, numerical), personal impact(presence,
communication etc.),Leadership (ownership, risk-taking,driving self), entrepreneurship (energetic)

X B Ut 7 —> world-shapingimpact [, 7 9 Tg & X FE R 275, Tt /& RB & & Bain Hsi#f 4 2 Client
F—AL, FHAHK Client afarandi], X [ESREE WD FFEARF LA, (H2 ik NS s . Mk, K
F R AT IR ALE Client 58 K£, people developing iX#£f mission 483E451%, Hufi 1% T EH R APER
Fik, o EHREE RIS IFM AR LE N 915X — € & — 5K people-oriented 1A R . EYFAUL 7 —4)i%, genius &
AT E regulation (1), RDNAATE A S R J7i2:, regulation S ifipk 7 —#f genius A1 % —&f genius [k, fE
EHE genius &2 value. X— SUEREX KA RIEE—H, BARAZE—MHEAN, (H2RENHEGRERRAES

=

= o

3. /& mockinterview [RIFRTT, SFAHSIEER. BT — AR S A E partner F A E ST LB RIA A
VBT —ANMEEY case interview (375, ZRHES , A BIIX LS RHEH T interview WA R = SR T — 7%,
HH UL interview, FIAWSE /M. XEGJLAEMRSE T, BERFLEEATR, (H2 SR s
R G

| AEE HHES

| F&4. S8, —D— BN aind fER Ik

| s B A R — P RS B, TR AR SR b, i e

| BBk AR s, RAT R 24 1k

[ A8 ]

IEAE I B2 i, SRARMFI SR A B AR, T —F R RENIEE, BARRARES, (HO 5%
BT — MMEGIC R EIRZE . AN TEANER, KREAGHENS Y, MMAE, it
M2, A HBAWEEEE P FEAATREE SEI E O AR AR,

[10 A 17 Hia— kA 7E]

wa, EHEEEMIZAIINS, RER—KE: FERREZEFRTEHSEIL, AMIER T T2 K00,
AREEEEERA M ENEERDT.

IR, N EBRBRIAM — R/, [R5 2= M A F 22 A 2R 2R offer 1) (4% 60w+) , A/ 5 offer
1 CFE#r 25w) , AR FRAHHENAAEATR CRE1, REnE H a7 554N 3000RMB / K, iR ERALD |
RABRICAERTFERRIA T . 2 B DU R B IX 2L offer (3 &MUt >R, Rk RmE, 7£—mip i Bl
EAUE, R pay AT MBS VF A5 R RIOIME . RIGE S RIS S, EsEdl, &I,
W E SR, FhFPIX Lo #5AA FR AT R IR, N4 ? (why consulting? ) 2800 KEREA T — SR
RENE. RAE. BRI, KRR FESES. WM — TR BT, 15 X s 2 i R g ? A2,
CRFARGRELSRIRG W B ZN TR AW ? TARME, SOA R ISR, #RLE RS IET, A
S, AR R A S WA RSN E

B, AEE N REARER TIERWIE T, AKX EREHE ORGSR 22 s 2 HE . Tl
PR ZE AR YN ZE A Re 1312 I

]]Zc’f—“l:’
1%,

&
ik
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4.10 E£F{T55E P E KB target school BEIEE, URELLEEH

—EER

ASCFE R TR mA BBS, KARTH: 201342 H 6 H
Hudik:  http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=1668813

LZ 4R IR EHEER), AL H AT SHKMHKFA AR LT 0E, g —SNNER. Fls=—T,
WA AKX g

1.BR T topd B 1] AeiL & 71 9% LA K target school 1)@, 125G, IEAN L& 9% 5 target school ¥ H LAREL &R, HikE
i target school 1 i J L K. IZEWCIE BB 2 a2 A topd. M, topd RARE K, 1HJEM 10 FETF4E
target school Y5 FE A FT#hJE, TLRILAER IZDURSHRLE list B (Z4E8E T BCG MIARVNEHESZH) , HAMATRE
top MIPERERE GX S RSN o BARE —FiERIEILEAS AT 1B P& CONSULT RIS A A 1
efficient 11177 0, (XL SR 2 48 HU3E F 1 el 45 W 5| 3t K i B 75 SRR Db I 55 R 1K BB TR 5 19K,
XFE T B AR F Al SO i 3 LR A T (R AR R) o BRIk, SHX— 5 R M [
SR DIESE S AR H O, BUF/2 topl00 AR, B /ML 22 B rebrand..

2K TSR AR TREM . I NI AR A 2K Lk, W AR AR, (HRE R IR AT
(RN, HSBC MT A ZHAH I T M Sk 2 B HF A technique f ) 51, FEAS |- #6552 personality LA &2 competency related
(1o BREE B A R AE AR A B2 B B BAHS BRI 5ATAL, T2 R business sense, 1 mathematical &analytical
skills. FIr LA, ASRFGE 12288 B BUEERAT AR WG S LR A Z 000, MR T8 5 7E 1T 803 INDUSTRY [
FU AR 2R prefer . KEERIREER LT T & BMRE ST, MiAUNGEIRA 20T .

4112011 11 B, JRA & + —@A +23 H=-A

A JFE KT JEA: BBS, KAGKE: 20114 11 A 18 H

EIRANAEIR BA —FE, —/N/INEF 26 388, 3 1 cases, ERM ) PRACTICE TEST AH b ik fE B (H 2 8 H LA
Bl AR TN, BEAGE, ARG 5 e S5, WREE e RS UR TR . Bk
HEHICAET, ARk REERNZ, B UFEAEA sample, AHME, FRIGERIE T JL08HE CASE &
SEML T IR, BATANE G H KSR

IR R R ABEAEER, HERE TN, BA15E 10 NFEF 44, At A4 IRA..

WG, midE2Z RA, 115t MACRO, JHAMENA THCD, REITiH—1E MARKET SIZING @ H,
IRAEIE, RT3 B R AN, A B R E PR, KT 20 2P, AR 5 A2 1) 4 5
FRZRTENT; 8 A, BONEBAERR AN T HEXT ECON 8 — @7, BARARALI, FEifFmmit
B MACRO (1, #tin 73R4 LIEARMEH, EARah i N B ] A, 45 5% T E GDP 353 T B 1 i ]
SEEL BTN T TAER A, Wi 60%I1) I [A] 2 AL B 4Bk OFFICE >R/ requests, 20% I 8] /2 H F5
SIS, 209%0 8] 2 R — 14 project.. M ILTIIRZEA L — AN, SFEHRTECH]...

i EO R AR, A IR, R P SR T LI A ...
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B 23 H i, BB SRR =R 2 sk, 5N R R R E AR A
HEIR—/N/NF o S BRI = Fe iy g, SRS Enii W EAE S, BSR4 S RRTRAA T, 1 HAL A, R
NHREEEE, BNk, IR AEATEYD K4k 8L 55~—H 3 4 5 2 HRE TG, HiAE 2 manager, L™
AHTEERIHA, BA RS 20 SKRE~F case, FHHER 1 2R~ B ) LR /R e AN N R,
follow- up questions R %, FiZEWIRIL. SRJ5 XA do you have any ideas about the position you're applying for? &t
HE T R R FRAE, SR)E X A1) can you tell me something more specific? 3% 3 i 1 — [ i T B PR A — LA
2. $RJ5 XAk 1A, which industries are you interested in and why? a7 internet & automobile~ 'SE4:3 AHE I,
tell me about your understandings of automobile industry in China? ki 77 525 A, ik 1 o B KRR 5 H & %M
= fn g, Bl indutry A2 R 5, F R RIIT R, ARAE R BRI (2 T . B A L B,
A L general question #% 75 S 725, T LAREAR BBAR F~ AR ok O AR R~2R 5 T HR SRR 4l 2
MIIRZ N, &EHRE K T H), we are currently still reviewing other candidates, but we will let you know asap. B % H
NERFE—RERASENR 2 B m Ao HliE 5 /7, HR FENRZ ATiE iR KRR T — A, AEER~7
T K K 5 B~ 4k 425k RP 1~

4.12 ER+REOIE

W AT AR EEPBBARE , 2 A i, B R. o A EXSREMREA AR, .

1. ZIRZ NIRR UL E EH R sample tLEHEME, Nl IRuFMEENL, WERUAMZRET . o o BiH
fix 26 &, 60 7r%f, 3> case. case AHH FiIc NG 1, B MR, BERFEAEK, o4 2—
FAIRE R AT, % EEAEME LTS (leasing, AN, 24O LUNZ 2 B 5K, .
OMG. . ) ; =R —FMABUNERMAEERIENM, XA case TILTIEIIAMEL, A 6 NMEARER, HNAEW
AR T o BRI, 26 NMEL, BUARMBOZAE T 10 NMHESKIIRE T, IR %

2. IE T

BUXHE, RULARFRZ A EEER G R T . 25 HR i, HSFRNEERE THIELRTTraf
LI BENU B HE . HSEROMEMNE, XRAMER, LDOAEN., o o BERIHEEEENITRT (4
B0 BT R, RAEERASEN, FONREZE R 7T OERE, ArCImKir. EERE A,
o /& casual talk, [T RIZREEMRIA, POEZLF, FTAT AN BT AR 2 A E A B I
%, AR EBIFIE AL, 4 1 it AR, SRIG U0 2-3 8. RN /A [ 2238 3K logic i@, fir LAy
PTIIR iE & 7IBRAESS, MO ZE A A B T8 7 F o SRR IR E S)EE R AT T LA, 4R
AHEEIE o B a A E S IR R OB R T, FHIRERFRRA g =, =

RZERER, RERDL T, HIERHHEL, FrEURSA EE R AT (B PR 2], S R Ik 22 2 € pass
Mo o o DANRKR, WERABRHERBHAM, ABSLPRat AR BeREHE BB [HARTE 2, W55 HE sk AR 7T BE At i
RAMA IR case A NEARH), A —EIEHZE, =4 case A MAAKFFNG, EHHEBA 25%1EH
R E AN~

R B AT A VT UL T, KRR 1 — &8 7, /DR EAE K~

J3A A HR A3, JER AR X R PIR, Bl AR P K ~Good luck 2 u all!!
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4.13 b8 BA ELMIIZTHEERE

GFIE, FRAGN, & McK 4 g0, EREPEME. FRETER, casg e, Bz G0N
W% —F, DU RP, 401 20 5 McK — HliE S 2 #5316

%-‘Lﬁ:

£ sample FIRHMESEA IR, 58, AU T, RARF S, BATRIE 1/ BT, AHTET, BARE
A, BRI IERGEA S . Bi%EIR £ 2% business sense [, A4 % 7 1) 32 B WARAT AW, WRAN 1% A R 23
RO H- A, HRRERE. . .

RIS R WLBITEHGAN , FE AL 26 A% 20 AT LA SG, JEFZEXT 25-26 M AT LL. O HOZEUm4 A, &
TAH, BT RIS, WA McK i T4 . #rEHE &L sample f 8 — i, (HRRBIGAIRZ . i
& PST Guide iy, JoBEM, B RE, B HAEREISGE. &EMEEE, AdE L LER 2550 .

Mo LAEANZIR, ZAREERIRE, LT, WRFOW R, WA, o o FEHRIBESEDL RMEIR.

FL T «

HAGERS TR, ATTHEREEI, Hax2, FKE, Bk, 24, WAl JRAMESLZUPEE statement 35
W1, BN B2 ) A ROT AT 2 . AT R LB ER, SR RS E DS 2 B0 T SR R AR
%, T job hunting #8947, QQ 1360 #ARERIEI A T, EIGEA P BT FHBUG . LR FHEHE K =B
LA AR, RIS AN B A T ——ERAR U A E 1 = R R SO IR B, R T AN,
JENE? 4553 statement J24> minicase. . . FEATNZ BIE AN E G H b, T, MAZEAR? TR —E.
5 1B % Z 1), good luck!F it , dude, the luck depends on you! But I really wanna advance to the next stage.
e, Ihopeso, too. NEIRERTNEET,

AR T . e, AEEEE, BRI S b, REOowEE T !

BURF IS A5 BB i AR A N AR RE 45 LT !
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fyk: BEZRBUFETBIER

SRENESE: DEAKINERERE (B T2TR, 2018 &REHB D

TEHbE: http://download.yingjiesheng.com

BTG AR RSN mPEE. Bl AV AR AR LS4, R
B AS5  O BINE A RIS R R — AT, RIS T & SRHRME A A ATk S b A SRR BB
% Hi % Open Question. {3 H1 S SCREAR S S Bl i vF TR A 2R A2 L )7 RS 58 R AR BIRESS N 2%, 2018 Ji[F)
FORIAHERE LT

N JRAESRERM YingJieSheng.COM,  Hr [ 4% 4% Ik 2 4 SR BRI 3

http://www.yingjiesheng.com

NfEARKIRMN APP T8, BF, FERFEMKTAE

http://vip.yingjiesheng.com/app/index.html
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