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DX % 7 AL SR )T A HB X 9 MV 55 e

1.7 BERXERW ST E

HEEROKIE E AR I A, 40 8 BRI AR RS DT RS T4, 11 7 15
H, BEROGEIUE BB E IS E B ACK S — ORI E . XS 500 L 4FRIHE
FRHE 95 K EMAF, AKESEIRE . “E0, EHCRETEPIZ, AEA
WA b, Xt EERORIEAE b E AR

JEEAR R 308 v E6] A ) Ao Rl — P2 M E /K T << 7 357 & H BT AR TE 40 IPO
A SR I LE B D, HIFAEKIRE A WL e R R A sy, e
HLOBUTEEL IR AE. ACKRSRIE: <A TN FAER M X AR, £
FTRERIZRAE T, A2l I 07 sEC T AT L 55 51 i [ o R AT YA R hik

RERESDRARONIET . POV NERIE AT, ARG RE RN THRITZ — 1L —HRITH
EBEF KT FHIATE . EMAEIIIE, AKEEH 7 4 ErFE], 874 5.11 123036 — AT R AE A
35 LK TTHI AT, FHER 2004 £ 7 [T, EERRGE 53R —HUTERBIN G I 245

VEN— TR R P8 2B RS ST, IUEEMR KRR EHH T FZE T BT 5FEERR
HI#&AE CEO HIMESE, Kty SBEMR IE E R fr[ 7 2 1 FE X A 5 40 v o 9 2 sh AL 3, Holk 55 K i e 15
W WEOR, “DERATHE T EH O AR KA IRATL 5. H, KERANEH), m&A—KR, IR
TELETEM, Rl AE P R 2T R ARAT k. (EX 2 EAER (] F, ATTRe—Btimmt, BAMRKEACS P2
FESLER, ELE HOFBOW AT BORM, X AT 1 — s v ) o AT T3 T A AR R 2 A Y
A EE”,

1.8 BERKIE A R R

P EERRKIE AW HATEAT, A F H o CHEAEBCEE TS, bt [ 0 10 3838 A < B0RE 1 22 80 14557t
ARSI AR B 22 (0 [l o 12 [ g oK) B 200 e A A

P EERR A HAT R AK #85¢(Jamie Dimon)fE— 0 AR FE H : “TRATTSR A BEAFIAS T 2438 1) B A g 1 A BRATT
ARSI KICER B TR BATHE, B BT 2 " AT B A, DR BA TR SRR AR Bl e K AR Y
BRME LRI,

e A SRER I http://www.yingjiesheng.com 010 71 3 73 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/

A SR IR AL M JE 4 SRR YingJieSheng.COM

1.9 BERXIBEEETE

If you want the most challenging and rewarding career a talented graduate could ever have......this is where you need to
be.

Today, our Asian Pacific "footprint’ extends to the northern tips of China and Japan and as far south as the shores of
Melbourne. We have 24 offices in 14 Asian countries that employ around 7,000 staff. Such scale, scope, prestige and
positioning of the bank in Asia Pacific means that we offer a broad and exciting range of career opportunities for those
looking for full-time roles and internships in the region.And there are other reasons why JPMorgan offers the most
challenging and rewarding careers:

The opportunities to make a personal contribution at a decisive stage

The exceptional quality of work to be done — both deal flow and complexity

A culture of co-operation, teamwork and diversity that runs throughout the business

Our strong reputation as an influential banking and business innovator.

If you are a high achiever and want to be well rewarded for your work... | ...this is where you need to be.

When you join JPMorgan, your earnings will be at the upper end of the salary range for new graduates, and the benefits
are pretty good too, from corporate discount schemes to private healthcare.

Although we do pay well, there are other careers and business sectors in which you could earn just as much, and probably
with less effort. This is why it’s important for us to be clear about what we mean by meritocracy. Essentially, you get out
what you put in. As you develop and your contribution grows, so does your earning power. Pay rises with performance, as
well as promotion. Success therefore will bring substantial rewards, but you will earn them!

This is why we invest so much in creating working environments and support systems that make life easier for people
who are putting a lot into work. We also understand that your needs and priorities will change through the different stages
of your professional and personal life. For example, our LifeWorks! confidential concierge service can help you manage
the everyday responsibilities of work and home, with advice on everything from finding a plumber to child care. We try to
accommodate flexible work arrangements, from home-working to part-time contracts. There is a sabbatical system that
allows you to take three months off every five years. It’s all part of a practical commitment to looking after the people
who look after our business. While these vary from country to country, you can see a list of the rewards and benefits you
are likely to receive:

Base salary

Bonuses

Performance increases in pay

Promotion increases in pay

Pension

Private healthcare

Life assurance HiAll B

Disability insurance

Employee stock purchase

Employee assistance programme

Maternity & paternity leave

Season ticket loan

Sport & social scheme

Sabbatical policy

Subsidised concierge service
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2.1 20161028 RER:MI5E numerical test

AR KT N JmAE BBS, KA A 2016 4F 10 A 30 H
Hudik: http://bbs.yingjiesheng.com/thread-2064772-1-1.html

20161028 WM NI 5¢ numerical test 444 JLIiE @ Wi 7r = —F
BER

-
.r'l‘-

Numerical.pdf
930.6 KB, ~#/H: 235

numerical

2.2 20161026 OT Fh#FEL

AR KT N JEAE BBS, KAilf(E: 2016 4F 10 H 27 H
Hubk: http://bbs.vingjiesheng.com/thread-2063852-1-1.html

JP ) OT MiHAh AR 256454k Numerical Reasoning within 2 days {58 Fi 454 Inductive Reasoning (i /& Logic) withir

\
days B

B —IFuHUE) OT Invitation (%A K45 numerical LANER UBS —FEWE~ 45 M52 LLG RINEEE Ok T — logical FA A

Hﬁ%ﬂ&

Numerical T i£ /& 25min/18Questions, 1EZUf OT 2 Hikil 1 i@l 72, 5 % H# H >k numerical 1 KAE 20 F B RYIE, FLA 9C
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WAEESE HM 0%HAEE EM 0% AELN LAHT 15min W5 T @ B F =
e
L |

&#128522;&#128522; i FIg I 76 B4 L T ik O (AR E KT 2.9MB #2&#128557:/(T 0 T)/)

Logical H1iiid /& £ Bk R BLH B ~~ 25min/24Questions

B/ ap] ERHKME SRS RER: BB R B S A B ZREE, or i EA
HE A R R N AN BRI S =R K, or BANEDA R IR A =2 KR A

P AR I Py T Ay 2R IUFE S8 XK AR FR A 132 3 70 TRk
A — e R i IR AR AR Bk 5) ~

X LEHR T AR — L AF M~ BRR S T

i, BAIEIN OT A ffa B 45 2 e i 1 741 N A R BAT DAE SR — AN B~ 1 75 2K 5
AT IS5 R

A
-
S~
JP Morgan-Numerical 2£4:.pdf
1.81 MB, F#/%L: 639
.-
P

JP Morgan-Logical 24 .pdf
2.03 MB, F#kx#E: 541
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2.3 2016 Finance full time China program

AR TN mA BBS, KA Al 2016 428 A 22 H
Hudik: http://bbs.yingjiesheng.com/thread-2051164-1-1.html
NN T ot 1) numerical, KZHEREM AR, (H2FHA H—RIEFEME I shl RIE AT LT, HE~

China

A oocl F 2016-8-22 20:52 i {%idid
#i3K 1234.PNG (477.18 KB, F#IKEL: 65)

The table shows an assembly line report of a heavy equipment manufacturer.

Caterpillar Assembly Line - report

Number of man Target output
hours to complete Total shift (number of
Line Item Shift hours anitem workers per day items)

1 Lifttrucks 07:00-16:00 16 hours 98 S

2 Bulldozers 09:00-17:00 22 hours 54 22

3 Cranes 08:00-15:30 65 hours 156 18

4 Excavators 07:00-16:30 45 hours 1345 24

5 Tractors 07:00-18:00 25 hours 44 19

If all shift workers worked on assembly line 2 for bulldozers, approximately how many bulldozers wou

from other lines are only allowed to work their normal daily shift hours?

%% 5678.PNG (480.83 KB, F#k/K%t: 28)
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The table shows an assembly line report of a heavy equipment manufacturer.

Caterpillar Assembly Line - report

Number of man Target output
hours to complete Total shift (number of
Line Item Shift hours an item workers perday items)

1 Lifttrucks 07:00-16:00 16 hours 98 as

2 Bulldozers 09:00-17:00 22 hours 54 22

3 Cranes 08:00-15:30 65 hours 156 18

4  Excavators 07:00-16:30 45 hours 115 24

5 Tractors 07:00-18:00 25 hours 44 19

How many more workers does the assembly line which failed to manufacture its target output (numl

2.4 #5€ OT, TH—LHABBLTENA

AR KT N JEAE BBS, KAilf(E: 2015410 H 22 H
Hubk: http://bbs.vingjiesheng.com/thread-1991810-1-1.html

Nift 7 OT, 4%, f+4 PWC, JP Morgan, UBS, KP, DTT. FSZF Tk, #AKF/NF. BT PWC EHECERES. iH
KP ) V #5355

OT AEAME, 1 FLVE &kl LA SCH BRAR T HERE, BTl R ZEA A0 #R 4 LU AR

V #0riE 2E V123, N 30 N123 XA EA AU . SBsariTmgt, BAVSE MR &FERERE 5 fot, ik

1M logical We, Fi 1 iEREIASLE, JOnk 7R, K HEH B EAME .

g
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HHEACANMER, AR
AR FAHRER L EGUE ) ~

2.5 MIf5E 2016 WM program By OT

AR KT R JmAE BBS, KA E: 2015410 H 7 H
Hudik: http://bbs.yingjiesheng.com/thread-1985303-1-1.html

oIl T RATIE OT M T, M iiE T T RT2EA TR e, H2 5 B SRR 1k =38 num ZBR T8, 1M Bp8 F ok
1) =38 0 2 R LI T R AN T TR PR nuimn 8304 8 #8002 11, T DA B L )36 B2 R gl P22 1 17 % < logic L Rl ) sample
B, BTUME I BT ANE, A AEE, BNER) log — MR B R G R . a7 B3 &ig T
RS ZAEEB ) num B3 A1 — 88T 1) log R, Ay SR A0 5 8 !

2.6 2016 OT HBXK . HE—EHE~—~

ASCIFE R T JmAE BBS, RARRE: 2015410 A 2 H
Hudik: http://bbs.yingjiesheng.com/thread-1984697-1-1.html

A4 IP I OT AT E AL
58 numerical, & 3 140, /i i = 1 HE, A —sRk~~
Good luck to all~

Numerical Reasoning: Question 14 of 18

Lifestack Stores Which store produced the highest turnover last year, per metre
squared of floor space?

western

Central n Southern

Northern

Southern n Northern
n Central
K3 vesen
3 =t

2.7 $RIERRIISE BRI RE R H

AR R TR A BBS, KA E]: 2014 45 11 H 26 H
Hubk: http://bbs.yingjiesheng.com/thread-1919993-1-1.html
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I EB 1152 1B 2 1) £ 1 E H

MEERIBIRAT T AR PSS, eSS, PR SRR, I 26 7 55— i [al@ &n 173, FmEs
FIRSH TR ASRARIE S RIS ERTT, A T BOREFE Y, REARKAL.. FETAEIRTT &0, R4
PR ER RS, LB O 5 H0E . B XS EAR 6, BRI Z SR Z i EAUH ST 74,
F 18 excel 2 vba gwfE, AZBMATE S (Python, Perl 55) « Kol Ha A 2, &L A4 (Oracle/MySQL/Access %5) .
& c/C /CH/lava FFREFWIIE T o AREATSL MRS, W UERIATIE R RN HEM S & RENHETT, MY
AN B — AN

— I EBRIE sy . E RO, AR e L.

1A n+l NMEM, A7 n A, RN, 0§ IR b 4R IE T 2 R

2 —AMBCT, HEE 456 MU RSSO, BE] 123 ST T AL AT EIII R

3 4nf FH Monte Carlo B H 2 MaHEIERS A0, HAHKRRECH r %7, HY REI N MBI ™ ?

4 —~ option, WIHRZE =M H# 100-110 YL )1 price /& 1, ATEXANTEHE IS price /& 0, F vanilla call option 1
AT )38 ?

5VaR #il cvaR & . H.ANF portfolio [#) VaR 115

6 iz FH B-S #it — MU N max(S2-K,0) 11 option

7 —/MEFHT, U ERAE RS S SR B A

8 AT HY business line 1, investment baking, sales and trades, proprietory trades, asset management ¥ [f] Ilfa Ff) 4 XU
I 5 K DL R T A 4 S AL R R AR XU

9 —ANAFEFEARDL B 0 555 dhE

(1)& R Z RS

()% FARAT R i 45 Atk refinancing [¥) pros 1 cons

2.8 PIMARR forJP Morgan 2015

AR KT R JmAE BBS, KA E: 2014 429 A 23 H
Hubik: http://bbs.yingjiesheng.com/thread-1878471-1-1.html

RBCT sk, BOYRTTHR 15 B SIS0 E —, Ml 7, A, XEEEEES), H2WAME. T
FH T, Plheco. BIEAETIE, MEAHE~~BURFIFIE !

€

online test 2 questions.rar

2.9 RIRIfSE Online test 9F L1

AR TR R4 BBS, KA E: 2014 £ 9 H 18 H
Hubk: http://bbs.yingjiesheng.com/thread-1877138-1-1.html

MK e T AR s, —JLPiE%r: numerical reasoning test 1 inductive reasoning test.
W45 numerical reasoning test 522 J5 A4 2 ik L (1M EER: . R UG, N B & 2 i . FRAL 21 (1) 42 & A& DL
B, RASEEEAN B H ST .
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% T inductive reasoning test [¥]1f, #7r BUFILART—FF, (EZIGM 7 A/DH . AR 713 — - 1HTR

SR PR 2 5 B W b 4 o 1
PRFIFIE!

2.10 14 SEMIER open questions

AR R TR A BBS, KA H: 2014 429 H 28 H
Hudik: http://bbs.yingjiesheng.com/thread-1880411-1-1.html

A 2 A open question.
BB, [ why JPMorgan, why the program, FI/RF4F £, 300 words.
ARG E $ 55T JPMorgan 1) news, 200 words.

REATLRRT R RS — T, S3HNZAEE AR e ke, KT i — T ki~

Goodluck~

2.11 MEAYIk, HE—THBMEZ

AR TN A BBS, KARRTIE]: 2014 429 A 30 H
Hudik: http://bbs.yingjiesheng.com/thread-1880950-1-1.html

NI TERE, AR SIHERE R KA LMl — N RS H AR08, Wl T . JipZi>

R AR 2 JE R A . AR K A, GRS E SR

WELE, IRAH. B2 RTk, BVRZ, B85 7 HOMBSER, 45F5)

T, R E AR s 2] — R —FEr R H, W RP B3R, BB A

BIH)/E 1996 FWMIE B R0, Nz AR, nIfEREAE B — 1.

FAMERE R 5 BE T, FOEFEFOUME), i B R, BRE S
T

KAE, WS fifE, &o

e —m@EE, ahEREE, BELFHEAEIN, WEHTEE T, EHEK

R, HLE CRERR e
EN-

1
A,

Logic exercises 1-4.pdf
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2.12 Fe KPR ER 2 T

ASFE R TN JmAE BBS, KARIE: 2014 410 H 1 H
Hudik: http://bbs.yingjiesheng.com/thread-1881260-1-1.html

i B NINI SR N 50T T online test BRI H SR /K JEREZH SIR/K A2 test /K

KTMHE, RESEIRTE N, KRFFEER RIS, 2B AT e, RO~ &S — IR #G B U R A 5 A kil
ME— ik F 46 75 A A annoying 1) & % > open question, XA FHEREE T, B WA HES - N
http://bbs.yingjiesheng.com/thread-1880411-1-1.html

numerical &2 SEAFI B ANGE I, WRER B CANS, RBIIRZZE, BEERMHERH R T, AR NSRBI
ERERRITE IR 2 .
ZHIAEM T, A AT2EEWU practice Zig— T, ATBAR—MRE, FIAWIRAIEH,

inductive 11, ERFTAIER L, WATRRIRAETHIRD T SIAMSEEREh — @ Z R, B b Vi, —RRHEEE
AKK, AU RIS, pace Wl ] W e G ],

KT RBMABET, BEBaAL, FAIME T, KE NBOETELL M. XL, & E R AT 805
A2t B E N, RARIHERRAKRE T, AR T RKKKF~

B, WAWBB DR, g online test 2 JG& R, A RBAEIE T ?

GOOD LUCK.
€

JPM OT.zip

1011.5 KB, F#/%: 186
Cla
Lo

Logic 2.doc

1.49 MB, F#/RHL: 165
Cla
Lo

Logic 3.doc

977.5 KB, F#KH: 140
Cla
La

Logic.doc
1.89 MB, T#/x%i: 168
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Cia
G
Num .doc
1.51 MB, F#R¥L: 175
Cia
G

Num 2.doc

1.32 MB, Fa#k¥: 163

2.13 20141004 &R

AR KT R JmAE BBS, KA E: 2014 4F 10 A 4 H
Hubik: http://bbs.yingjiesheng.com/thread-1881743-1-1.html

WIS eI test, Num 4jg i@, @UCKEE SHL A Z R E IPM BURIIHLZ, Logic 5 B RER 7 #G2HR, A HIREA [
B AHERARRE, (HE T RIS IPM I ERNAZIR S, ATREER KK IEAFR A2 B ? BBl I, BURKAFIsp |

Num 5 {8 H A LRSS TR ZEF A 202/ DRIRER H , I8F — 25, replant FGE, HABAZKIEZE 1. So
]
PAF /2352 > i) Logic, (H R ZK AT DL E G UBS 4R, IIZ5 N DAL 5 i ~~ It

Cia
LA
JPM-Logic 2.doc
1.49 MB, F# k% 406
Cia
La
JPM-Logic 3.doc
977.5 KB, T#x%: 347
Cia
La
JPM-Logicl.doc
1.89 MB, TF#kik%i: 468
=n-
S
Logic exercises.pdf
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2.14 FitikPrER logic @ H

AR R TN A BBS, &KARIH: 2014 4210 H 4 H
Hudik: http://bbs.yingjiesheng.com/thread-1881758-1-1.html

NI 5E 4 4E 1) OT logic part, MEFEIEH. f8—Ub 7 EyF & @ H A K Nk, Bl

21

-
.-"I‘-

JP Morgan Logic 2.pdf

2.15 JP Morgan num B A B8 &

AL TN m4E BBS, A&AnffE]: 2014 4 10 H 9 H
ﬂﬁhb. http.//bbs.ylnm|eshenq.com/thread-1882988-1-1.html

RN S Num, BRI —SEBORMBE i ~~
JP Morgan (7 num @ UAE Y, AR 2 AR SR AT TR, (B LA I BB A R H A ) TRl R e R~ BT LK
ANRETE BB, HeA 500% A L i)l H A 2 H O H B ) T 5 1) ~~

A J L/ 46 (1) PDF %ﬁ%‘zﬁﬁ%?tljﬁ’l’ﬁ*ﬂr BRI GOk} P 57 (8 AR iR A i A ~~ @ BOR K AE
AT LS A B TE AU R B AR N ~~ R 1 b W8P I g ol 507800 ) 22 o Bt AN 2 YR B R [ ~~

JE TP word & Bxt— Ll 5 (R SR B, AR 48 SCAF AR B — By AR, R UM AN SR —F

PRACM TG R S 2 B3 2k 2] ~ A0 78 8P b B3R R AR % T2 e FE I (R R R ok~ I f5 A W8 R A K S
PERE(EILE T — R TAT~ (WK inductive B HBAE~ AR W] — N KK IX R R num L T 47 )

PLAAL online test A2 J& TG DINGCR] iy i ¢

@ Archive 2.zip (1.19 MB, F# X% 1419)

@ Archive 3.1.zip (1.89 MB, F# /X% 1455)
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Archive 3.2.zip (1.07 MB, F# /K% 1018)
Archive 4.zip (1.69 MB, F# k% 953)

Archive 5.zip (1.76 MB, F#k%: 953)

@ Archive.zip (1.39 MB, F#/K%: 1007)

-

L3 JpPM_OTL.doc (1.35 MB, F#k k3 780)

Cia
L3 JpM_OT2.doc (1.59 MB, T #k ki 673)

Cia
L3 JpM_OT3.doc (1.51 MB, F# k3 610)

2.16 MiXBME 5=

AR KT R mA BBS, KAfE A 2014 426 H 11 H
Huhil: http://bbs.vingjiesheng.com/thread-1866215-1-1.html

4RI

Brasbrung

figure of current financial
AH engineering

KQX Delievery

Red Petroleum

A B BB — N ANEE KK NE RIS . Lifestack shop B[R] Z0E B A B SO . DLAR B E dbixF
BT REHRAR a5

SRR BN B KA

H.H Red Petroleum Kk Z — & BE = AL FHEZEINC .
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2.17 MEAREE

AR TN B4 BBS, kAl A 2014 456 H 5 H
Hudik: http://bbs.yingjiesheng.com/thread-1865259-1-1.html

VLA AR R AR AL T, WIS, TRK.

oL IX R S E HVEFT 21 B, P iR EEMR AR EH .

MIX R REES A B DR B . BT AR AT U 22 5¢E

I )5 K IP I BT DUk SCMOEE ), (RSO AT, MUSRBERRSE, RN B -SRI, SRR UK
X P YETE AR

FJ2H winxp '~ google chrome Jl¥i#s, iEFRRIF], RGERMEFEA IE, 45H8 IE MF LR, &
RUF 2 L A& ¥ 7] chrome.

KEFERT, EE ARG R AT .

Cia
L3 Jp M 2014 /5 Ldoc (373 KB, Tk 72)

Cia
L3 Jp M2014 /5 f 2.doc (457 KB, FkUEL: 42)

218 —%& JP £ EHE

AR TR JmAE BBS, RAGKE: 2014 43 H 18 H
Hudik: http://bbs.yingjiesheng.com/thread-1843353-1-1.html

1% L —ZFH) numerical test! KA 2] DU, FAHEE R BB SR B~ BURZHR AR :
ER:

Example 1:

B

© N U hWNH
O W@ mw O O

Example 2:
1.C
e A SRER I http://www.yingjiesheng.com 23 1 H 73 1



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1865259-1-1.html
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTAwODAyfDIxYzQyZDFjfDE0MDcxMzY4OTV8NTIxNzI2M3wxODY1MjU5
http://bbs.yingjiesheng.com/forum.php?mod=attachment&aid=MTAwODAzfDEzZDc1ODE1fDE0MDcxMzY4OTV8NTIxNzI2M3wxODY1MjU5
http://bbs.yingjiesheng.com/thread-1843353-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

2. A
Test:

1-1: BCCEDCCDCA
11-21:DBEEEDBADED

@ JP Morgan numercial test.rar (928.95 KB, K #{/X%1: 65)

2.19 Online Numerical Test

ASCJFE R TN s BBS, RAGKE: 2013 4F 11 H 30 H

Hsdt: http:/bbs.yingjiesheng.com/thread-1786220-1-1.html

ki) deutsche bank ) numerical 7 sS4 MESR T, BELEERLEE T o X UEME S T — AR test. . . AR RILIE
ArRL, AR

BB TR, ui—T% 7 H4

exchange rate

AH Engineering

Darwin

Commen & Intercall mobile

demographic and infrastructure information.

BAHBEH, BERA, 25 70580 18 1HM, AEES. A OKE, W HFER AT LR A,
PR TAER] L 23] offer

2.20 Online-test J3A3k

AR TN JmAE BBS, RARTE: 2013 4£ 11 A 16 H
Hudik: http://bbs.yingjiesheng.com/thread-1771503-1-1.html

AR A online test (3 HI 2 &5 intern)

numerical i practise8 M 17 4 A~ () {Hi& PR L practise R HHIZ .. SR G HRIET 7 —k, Bt
TR AR fal R T

logical 28 38 e L K7 55 70% /247, ) T I RS S CELaniedse il JHORT, P2 ] DldmE, &
T 5 XA —FE I RATLE test FIBR IR IS KK Moo Frbh HIWZLH 0 A4 fe i W i ==

2.21 online test hEA

AR R TR mA BBS, KA Al 2013 45 11 H 16 H
Huhl: http://bbs.vingjiesheng.com/thread-1771357-1-1.html
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BE|—ASHE, ZAEAER, & 7R REAE, kA J#EE. ... 5555555
KMEEH = AN, 437172 revenue split by product line (5 mars... etc), revenue split by region(5 northeast,
northwest,south...ect), revenue split by client (5 national, small business, international £45)
TN B AR A P AL
#%VE5 % all the revenues in millions
customer base & 400,000.
revenue is proportional to the customers.

REK AT BRI IXAEA ? KIET, Wl SREFIE ! HIRESRI T E S, .00

2.22 OT Bi%%

A JE KT R JEA BBS, KAESH: 2013411 H 12 H
Huhb: http:/bbs.yingjiesheng.com/thread-1767966-1-1.html

RN LA T R 2/ SHL 1 i LABCA 2 B L

numerical ¥ iF Ui Ao 48 el HSBC 1564 7] LA handel @i THE /2 25 A 2 1) A7 18 B RIS X — FE A
ARG RE ST AR R B 98 T LOX — 80 22 s s feJm— AU R IR 52 1Y

1M logic X —#7> ZRIAERKFKHUAMEILA mE.E Ja RAIIIHR AL T S 2w W] i 5335 12 48 AL
FE (IR 58 4] LA handel 52 [Al— #8475 30 By A i B e i i Jm A B 58 1099 1 10

it LG R TAR PO IX =R A ® R 2T A HE U E R e T s aikd: BERmA

B K%K OFFER £ %

=1

2.23 Online Situational Judgement Test

AR TR JmAE BBS, RARTE: 2013 410 A 20 H
Hudik: http://bbs.yingjiesheng.com/thread-1745005-1-1.html

WIS IXA> Test, FASBUET IS5t B T

—IL 26 dE G, IRJEAT 5 ANIETT, IR

PAEAF B AEAAERX — Ui, FONIRIEIR G, BG4, .

HRF BBV A RN, AR AERILR B AR

PR K2

3
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2.24 2014-Logical FheEH %P

AV JE KT M4 BBS, AAflfE: 2013 410 H 19 H
Hudik: http://bbs.yingjiesheng.com/thread-1744931-1-1.html

NN 5E T Online test, numerical F1#+] 21 &—#—#Ff, logical #f USB =A%, HA/DEHE
FEFE A — i M R R ok T 0 S — R IS i) — N — T P N 1% B A

N J A2 SR BRI http://vaww.yingjiesheng.com 26 T

i
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>
W
O
O
m

2.25 J.P Morgan ME#R

Huhil: http://bbs.vingjiesheng.com/forum.php?mod=viewthread&tid=1520864

Wit BOMERATI TR, DAl 2 ORGSR I, BN RF A s NESSER R57, Frliscy
BN R, A RIEL R SRR ZE, Htga email ihk, EFEMAIR email i % .

GOOD LUCK!
[ Foi BN

" 2013 J.P Morgan ¥ i -----—-Za x5 6, Wl 49 2. pdf

=
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2.26 JPM online test

Hudib: http://bbs.yingjiesheng.com/forum.php?mod=viewthread &tid=1598358

BFMIE T 0oooo
Verbal FLAR SR P M6 5, A — L6 40 BTG, AU H22e il (S0, WA, MW LEHA R

Numerical FLAE R A 20k, JEGE I AN AN SERIE 25 17 ~ e 72 e i BB SR LUATR PR (BB — ki E s A, 8
ANEEAERI RIS T RIFE R, FidE 2 [ O LI e T AR R, LE sz 28 7, Bl i AR IE R
WA R HK-SG KD, &5 RAMER B Ja — B I TR i 1 ~~

e GURLAR /S Barclays EHIFIARAN &4, WA ~IRZAREN, KMEWATLLSZHE T

YC 453, # RP 4644 CL. CV~thx!
p.s H ANKIE GS (1 transcript - HIZER S H 10 & B A [ F 2

B ERXEERER

3.1 JP HK Investor Services summer intern phone interview

KRR T B JmAE BBS, KATMEl: 2017 422 H 6 H

HiE: http://bbs.yingjiesheng.com/thread-2091906-1-1.html
SETHREAE, B FESATE R .

M AkbRIbSE, top25 WFFRAAERE, AR,

WA B RN EAA S HK office RIS S, B7E 9 HARRIMH T,
10 A AU ®)—+k E HK VP i) email, schedule 7 — &2 J& TR .

Interview Questions:

Tell me about yourself.

Why Financial Services.

Why JP Morgan.

What skillsets/experience do you have.

(G, A A T HARR, AL ERE general ) why {14414 question, ¥4 /&4 In] behavior based question)

Z JEELIT UG brain teaser. (BEFLLIN IS AR S&TIB R4, ik A HEAIX RN, R maliEx 7.0
1. you have 2 containers which are 3L and 5L respectively, and infinite amount of water you may need. help me
measure 4L of water.

(BEEEARE WK T, ERAE 7 —Lemfa), SR)aEL T ML)

2. you are on an iceberg, and you have a boat. there is a cat and a koala. which one would you take with you on
the boat. you can only take one of them.
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3.2 London Super Day Global Wealth Management HK

ARG R T REAE BBS, KATKTE: 2017 451 H 18 H

Mk http://bbs.yingjiesheng.com/thread-2091056-1-1.html

M2 P Global Wealth Management HK ) Graduate Programme.

9 HH apply 2% A At video interview, 11 H email 1% 12 H#¥If¥) London Super Day invitation.

Super Day  ={HANFI interviewer(—1 & # Nk Office A1, 55— F& 7 s, Bt — M 2 M 50 1K), = M 40 2
PB [¥) MD).%:—1{ interview il K45 30 438%, RRE MR :

- Tell me a time when you had to persuade someone.

- Tell me a time when you had to deal with a difficult client.

- A time when you reached out to exceed expectation?

- How would you explain to an 8 year old how banking works?
- What do you think it takes to be a good advisor?

- Tell me something that interests you in Finance.

- What's an area of improvement for you?

- Tell me about yourself in 30 seconds.

- Why the HK graduate scheme (as opposed to the UK)?

- How big is the tooth brush industry in the UK (Brain teaser)?
- If your client has invested into RMB bonds and the JP in-house view is that the RMB will depreciate by 3%, what
would you say to your client.

=i Interviwer NAREF, AN EA BRI SIHEL. BAR AT interviewer 1R A B 9 T A, At ] R fi
AT B SRCRT A% AP P B AR I 1 — (PR A i B s 3 [0 7 25 55 ).

— B W15 U5 3] email A video interview(Je EL#& 5 fE invitation. Interviwer & miflEl 75 PB team ) &2 A, B REIRE
BRI, Afe A CV RIFE N BT Why PB, 143 % 5 1] interview.

— R IA1% FUE 5 —1F video interview invitaion, 18— & ={# PB MD 1. {EARMER CARILE] T — MR S8BT
Asset Manager 1@ 3% offer, fitLAk JP [#13& Withdrew application 1.

3.3 JPMC CADP Summer AC &iHam?

ASCJF R T R e A BBS, KA A 2017 41 H 13 [

HiE: http://bbs.yingjiesheng.com/thread-2090579-1-1.html

WA, S RERNIESE AC, ANFHEH A G E, A BRENE SR /MAHE FRE MR~

g5 15— " AT 2

L 1.5 /i group discussion, 4FERFiE N presentation+Q&A, FHEIAHE 15 TUA A, BEARKHEL, it S
e L BT AR B FRATTAH IR AAS T IR AR AE XS A, & J5 1A N [A) 2 R ke o

el
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15 734 individual interview, 4:3%, #& competency motivation 25/ )@, FZEHEPRAY, FEAIXAS [ % 58
TR A
R T o AFNTEHARF SR A XA lol

0

RIGHOLE Gz, A8 R offer

3.4 B4 HR Full Time #@

ARG R T RLEAE BBS, KATKE: 2016 4212 H 3 H
Mk http://bbs.yingjiesheng.com/thread-2082330-1-1.html
PRI O 2 ZWAE T, BEoACSA /MR URAMRE] 728, so, ROZ&HE: T . Bk, wig
M HR Bk D R, BrDAERIX SA0E bk, AEGEH A 5 AR E I /MR
AT MU . S5 RECNTE &5 5 AL, FoEigmmis
KWEAZ: 1. TWCEHBNANHEAED . SRRSEIET (T4, AW AE) | 22
2. NFEERR I T iR
3. BHAARE A n) @
FEHRLXILAANE T, HiXHE nice, FTUAZEGIR—FEK T, iR,
A R K AR e LA FH R

3.5 EE{R CADP —MH

KRR T B BBS, KATRTE]: 2016 4212 H 2 H

HiE: http://bbs.yingjiesheng.com/thread-2081856-1-1.html

Iz & 11.28 SULBI AR, SRR B ELZH L, 29 S Hik. HiAER nice, EEAMHEK, HALEE L
HENH, WA EHEE RO EARE, AJEHZAMR, i\ 7R jp A H S kA B, 3% 7R A
KRR, A FA LA behavior @ H o 1] 7 — FHIAE, 2ALAMWE, 1z EHHRP, 4R,
A EAR—RUE, Wi —BURRERIG, SR TR AR |~~~ BR K i

3.6 JPM WM FT HK first round

AR R TR A BBS, &AnHE]: 2015 45 10 H 21 H
Hubk: http://bbs.yingjiesheng.com/thread-1991146-1-1.html

ANFIEE AR T cv screening JESRE 51 WF () first round, TJ2 AZE 55— group interview [ PB X #Eokc 3 1 ...
TR ABORHEZ> B T 3 round, 6 person in one group x 6 groups in one round, fiittiEETHRS AT 6 N AdEE—H K

N J A2 SR BRI http://vaww.yingjiesheng.com 5 30
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2, it 2 /> session, & session T % 2-3 4 activity

1st session: 2 > WM ] senior person, —“~ HR, —* 1st analyst as helper

helper & 7, R R BT A, 4\ 2min, B3 A+ R B @)1 8 35— activity /& —2%2415 general questions: what's
ur career goal? what do u see urself in 10 years? what's ur dream job? You prefer a high pay job which u dun like or a low pay
job which u like? what's ur perfect day like? KX Fl; 55— activity /2 sell me a thing:  FH&EH AN A\ 227 — 4
category TP PG, 1min #E4% 2min presen; lz KoN& G — Ml EATE RN, TEMEE N HiE... BN
IRGTH R LA N A& AR SE AN E AT 2min SR [ 784, H2 WA A2 self intro K LAz T3 A I (8] 5]
2558 A, I TE) B 1 IR helper £ cut 1%

2nd session: 2 4~ Private banker, —“* helper

helper % & v, &) LA &, 4 A 2min, self intro + fun fact about urself +[F1% i &8, 12 E% general f#): who is ur role
model and why? what do u value most in ur life? what kind of job u dun like? if u can throw away one of ur personality, which
one will u choose? what's ur most unforgattable experience? % —/M#2 case study, £} EA4H—/ client (150, 2Bk
Fh= dod At s WA EE RS AN RIS 2 AT TR & RoE 7T AR Imin, R BM ... =G5 7 role
play, B R KI5 B D AE S case study HLEF client, fREEAMMTAZIE VR, WK RAE 15 8, REHH A8 A F2ZERE
L hi no long no see 3k, 1HZHIE 15 AN, 1X 155 S AN 58 % 1 (... 45 3 5 bankers &5 ...

1st round %8 — K LA H4ER, MR Sat 5t 2 superday, R
3.7 crg Junior Research Analyst

AR KT R JmAE BBS, KA E: 201549 A 14 H
Hubk: http://bbs.yingjiesheng.com/thread-1980323-1-1.html

YR M, TTER— T B ST .

—Iiil base 7& i, 1vs 1 K face to face Ifl. &M, TE N 7 HIAHKE . AR, B TIRED ERART, RESN
HABRATERIRIR, N ARGEER AT IX IR

T E AR AN U, S5 R R B U /N LS ST . 2 vs 1, BEA DI WARSE, B MNE A,
—AEN, FE R EERCT R, A AR, RO RASX ARG A T k. EF#Z, X EdgecE
TS T A o

BRZMIXAZ PRKEFIE. 18 RP i~

3.8 Quantitative Research Beijing Internship —HE H&H

AR TR s BBS, KA E]: 2016 44 H 8 H
Hudik: http://bbs.yingjiesheng.com/thread-2038162-1-1.html
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R, A
WE R A G — T
T Ji 2¢ onsite

AR, EHNZ:
self introduction

C++:

explain protected/public/private

what is virtual function

explain inheritance (how to check whether you are using base class object or derived class object)
deep copy vs. shallow copy

Python:

usage of evaluate() ("execute a string")

how to check attributes of one object in python (dir())
decorators

Algorithm:
find given sum in an integer array (brute-force, hash table, sort and binary search, how to improve)

Data Structure:
explain preorder, inorder, postorder traversal

given preorder and inorder traversal results, reconstruct binary tree and give its postorder traversal result
how many possible shapes for an n-node binary tree (recursive formula: b(n) = sum b(n-i)*b(i))

SOCTH, B RICILAIRE, NSE, AFEFE, thilkE difia~

3.9 JPM 2016 HK Operations AC H[& (offer accepted)

AR KT R JmAE BBS, KA E: 2016 42 A 20 H
Hubk: http://bbs.yingjiesheng.com/thread-2033010-1-1.html

PRSI SR Je B2 A R ARCIURI BR 45 T LR, I BE A5 2 BTN SR IR0 7 B RO, H5502 AC I IZ . M E3RA15
f

Bl [5] 2 (1) questionaire, RN S%.

AC Z R LR AR, RREE KB —FE.
AC Tt
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GROUP Discussion---Group presentation---Q&A----two rounds of manager interviews.

The first round is case study Group interview. Then it is the group presentation, two rounds of Managers interviews. This
time our case is the same with the previous year's, which is updating the operations systems. Choose two departments'
system to update out of three. We were given 30 minutes to read the case, 40 minutes to discuss with other 5 group
members. After the discussion, We need to present our results to the 6 managers and 2 HR sitting behind us. The case book
is full of the introduction of these these three departments, Risk Control, Client Service and Trade Capture (Technology) The
purpose is to select the best two that can bring the highest ROI, which needs to calculate on the spot, can fit into the needs
of expanding business into the emerging markets. We also need to analyze the impact to the other departments and the risk
and benefits.

2 rounds of managers interviews. Questions are all behavioral questions

Standard: Why JPM/ Why Operations/Why You not the other candidates /How did you do to prepare the interview

CV related questions experiences not many actually, just 1 or 2

behavioral questions

1, tell me ways to quickly introduce yourself to colleagues from other departments

2, tell me something you were unable to finish or accomplish

Situational questions

1, when you and your colleagues are very busy doing current works, there is an incoming call from other department with a
request, how will you decide whether you will prioritize on dealing with this request?

2, when your hands are full of works, your boss comes to you and will give you another one, how will you decide if you will
do by yourself or ask your co-works to help you

Tz

AC T a5 3 offer HI/MKAEER & TENA A LW IHE 2 1, FrUAIANZA 245 aggressive, ARANEERT T-#616, Q&A I i
T boss e 4R M )T AR BORTE IR E TANBE RN, BRI th B s — A E A E .

& structure the answer, —ANE K2, EINAIE R, STEXPA LeyRELETK B I 545 51 25 2 A H

TR KR REMIF 5 3] offer

3.10 HK/SG CIB Investor Service summer intern accepted. (H%£)

AR KT N JmAE BBS, KA E: 2016 4F 1 A 29 H
Hubk: http://bbs.yingjiesheng.com/thread-2031524-1-1.html

Wiz P HEEAREE FIAE NHIXA position, il K/ k. FRERFEIR— s iR 51045 4 5 /MK

Iz H ¥ HK/SG office, Z:4FiXA position #5561 1 PU%E, (&A1 WiFe, ANEIE & 1 1N KD I8 A2 A1 K RRGUR R
JPAETE T o Investor service TTH—3L =4~ sub-department, XTI /Z sales, 443 T W4, HK,SG office #—4, HABPHIA
sub HEMN IZLEAZL .

3
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First round: 30min phone interview with VP of Custody and fund service department. (4f—#53E345% 1 custody & fund....)
Personal introduction

Why JP Morgan?

You have done a lot of consulting, and why suddenly Finance?

Why this position?

Which internship experience do you value most?

You mentioned your problem solving skill, can u give an example?

How abt your people/communication skill, any example?

B R LU EER R, W s e K. .. (A technical, FE4%/Z behavior)

Second round:30 min video internview with APAC head of CIB Investor service (V. KIX IS %k, B4 Hubuhdi3 sales)
Personal Introduction

Why JP morgan?

Why this position?

What make you fit for this position?

You talked abt culture, what kind of culture do you like?

Tell me some recent news that you think JPM can keep an eye on or take some action.

When do you think the feredal reserve will increase the interest rate again?

What do you think about China's GDP in 2016?

Tell me how many tennis balls are there in Singapore?

behavioral, — i market sense, #J5 i T~ consulting # LAY market size. T15¢ X 5
[ R AR A Ko

S H €&, BJyjnTH market sense

3.11 JP Morgan-Z[E Technology Analyst Hi®&LE

AR KT N JmAE BBS, KA E: 2016 £ 1 H 5 H
Hubk: http://bbs.yingjiesheng.com/thread-2027500-1-1.html

AT ER offer, MERIAL T RIK TAFRI AT — L H EV) S KR & 525 (CBETER SRS E 2 KA
Gy, BWTWE =45, WHAEBHTH offer fEFHIA - BARYAEIEI T & —TH M ac AL
LT, AW R TAERR, BATRID

—. Telephonelnterview

M1 Beag s, of 7 —PNHAAR], gl 1o —fe iRy . MEE ik 12 57 H,
—ILHWE R, @R, AR E AR W AR LA, 22 competency,  H—
MHAEWAA T Bl A si i E, 2 LR o 58 il I A 4E ] technical HIZRTA,
faf B 1) 7 R RO I E , B E RS A E AIE R E , PO AN E o R R —
MRAFGAER . IR RA @t NER, IR MEE global warming P 5 25153 Hh
X IS S D B . RIFE R FER TSR, srdria@. S IR .

. Assessment Centre
B REENIEL T, AC £E Glasgow,  HLUEABATELE, HRMEHCKE.  12: 45 - 17: 00 Hf[H
ANFRK
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HR—IL20 N, 8 A4, T A, RAEMHRE 5 N, ERBENEHARENLE, HIF/NEK
NFERANR, TSR RBE AR IXFE:

L. YmAE LA Test

XKLL 45 0 8h 2 W ERARIRIE B 5 H— B2 7. iTUUH java A DLHSCFHEIR .
U IHRA RS R, HEEU java EEAAR, BHEE T, HARREH R GIVERS.
IRHREERHEN technical interview.

2. MWRIEIRER test, HMXMIFAT interview

AR, BRSNS R ST B HIRE R, ARIARE AR .
The interviewer works through the program you havewritten and asks question such as:
*How does your program work

*How did you match the numbers

*What data structures did you use and why

*What was most difficult

Hk, w4l technical, B Ui HE/RX] technology HIFRE .

*How would you test a mobile phone (this question isabout security testing, always remember
it is a bank)

*A website you think it can be improved from yourtechnical view

*A software that you used recently that you think can beimproved

3. Competency Interview
— 345 ophf, FEPBEGE AR E WK, SGIR—L situation ERIRIEIE FORE S, XA 2
B, KA EAZEE B H P e g %, TP A ERZ AR, Z R .

4. /NHVTR

EAFERAGE, sl H-BREMAZ i FKE SR

30 minutes were given to read over information. 6 interviewers then came into the room
to observe the discussion. My best adviceis to try getting everyone involved but not be
too pushy or controlling, andalso always keep track of time.

=. ¥

BA T FRAEE B 4H, Sk A MR 2L technical BRI, [H &SRB IER 07, WA/
N SARGF IR A, AT 5 AN, FHEREEE T =4 SR =K, Bis@Ezd r, —MAE,
offer HFRUKR T, Z2AMBET T . = MHRTIEZ RGN, FEETEZWEEVIIF], HHK
FAREFEFOLALL of fer.

3.12 JPM SA NYC Office @&

AR KT R JmAd BBS, KARTE: 2015 4512 H 20 H

#
&
b=l
B
N
b=l
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Hudik: http://bbs.yingjiesheng.com/thread-2023488-1-1.html

position f&41% office 2016 summer analyst. &7k =% H ],

SRIGICE— analyst i HLIE Ui 2 — T, AR S 30mine [ T [AHABA T TR 7%, why jpm, ZATFIES AN, B BAIE E
WP WA AT A N, S R A A A, IR R E .

ZJER T, AT EAL ., WA analyst, [ 719 market 4 1.

T 5E 5 RIS EIIR 3k T superday, 11 H )¢ superday, onsite L4141,

=ANEE, # 2 ed F1omd O .

—/ N2 walk me through ur resume, interests 1 behavior & fit question, 4R nice, %tf3m HIHELT .

—/N A HE: tough, 11T why jpm, IEHRZ FHEEENLN A K@, Hins g sell me a pencil stock pitch A5f, EHE £
i) behavior .

E— N FEE 9 where is the market going and how will these influence the business of JPM?

#A~ superday i& /& behavior fll market 7] 122, 1fii5E 2 KUKE] hr FLiEE 2] T offer

3.13 S&T HK Summer MHiR

AR KT R JmAE BBS, KA IE: 2015 4F 12 A 11 |
Hubik: http://bbs.yingjiesheng.com/thread-2020036-1-1.html

LZ {53 AE T oo RIMEFEN oo

%6 why jpm

why banking (¥ 52 fhif 3 Fe A 5k why banking... T2 %2 5 7 3 28 H R F 7 —&
bank 7 economy H.45 & {E

4 FR % M economies MEFE

HRITEE T news

FE RIEH 258

PR R A T

PET ¥, BEATWTIR A4 opec 3. .

us energy sector T oil, 25— JHiE 2.

T e R A B ik R A E S snt....

3.14 ZKE IT E@£-J.P Morgan

AR T M Az BBS, KARRSE]: 2015 4F 12 H 8 H
Hudik: http://bbs.yingjiesheng.com/thread-2018886-1-1.html

faifr
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J.p Morgan, [ ERIIEMLERAT, M5 — RN NEE" . BRI T2 T AKEEIRIS P DL AR R I 1) R i AR AN R —FF
B SER R AT EE I AR FER R, mhE 3 Offer.

—H

s LR IE, 2 A2 AAH R, BRI EIEER. HR &k — 0l , b5 eRigEEE. SE R fH .
Witr—MEEAZ G RGMIHER, B0 SEIARISRITT . 3 H A G, e T8 B S TN ER, et AR,
R AT AR T B K. MR RCA I IR, — BB S, SRR T

1]

RG22 1205 3 RIRE| B AL, AR AF R, 1 KL 2 Assessment Centre, {HIBAIMIEE R A %A AC. AR HE
HEIS R 4 2N, WA EA AR A, g T R, A B MR A G A E RS A
N, BRSEIEE A K.

AR RN T LA, BT T . AU HR-based, [MISHT AL A7k se. BRI, i Lmg . S Ak
Mo RRK R, 40 5.

B PBNAIE. ST DNER, Rl EIRES, B MMUCEMBIREIEES NEF, JLALE Competency-based
AR, EEAERTR, IRIAEHL T 40 208, 45 Tix—%.

WENE S, SRR =, X B iR RIS . AT EN AR AR, 4 AN E AN F AT . ik
TR BB B EE, A T —, IR R I AR R AR NS TS MRS TR 2 50k, Behkm .
1/, SE=4045 .

VU E — R, WAFEAS. RXMAEZIRE, HARRTE B, HEAR AT TR 2 BB R 8%
Bl Z2ANHRERE RN, KRBT EES T AR, ARG Sl k. B, BAE KRR A5,
EHIE Y

B

BER, MNEF 10 st AR, —BEBITT 458, REJVFEARE. T THEZERAF, KRR A LK, H
SRS R, JUFA B LE 3 TR 6 AN /NI . 35 2B T R X AN (R B IS AN B LD, TR SR I A A
BTN BVERM, FHEA AR, N LR DA B

g, BN TLRE R B BRI L, ST RN R 0D, HITT R 5 1 LAEM ST Rt 2 ax i, 5t
TN ARG LS, %S 51ER T Offer.

3.15 &4 centralized research group B HEEH

AR KT R JmAE BBS, KA IE: 2015 4F 12 A 6 H
Hubk: http://bbs.yingjiesheng.com/thread-2017565-1-1.html

A TE R 73 N 4TI 56 P 55 45 SR
HPIER ST A XTI ACH B, RIREH B St p

— THl 2 TR T

F2 L] () A AR DG 1), ) T ERENE AR T ibd, AR B AR R AT T A 2

tech iRt A T 4%, walk through dcf 1, value F:AM7 ML A4 multiple B, {41550 FH p/e, WS AR T IEATALT
g /NI E A UL Briet =2

T ZEAZ, video [H, A tech [n] I H £ Lk
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A mini case

WH 1R % valuation A5G, EL bR FAMTIL AT, R 5E TPk — AT B A FRIR, A value IXFK A
) B 1% 3% W T b A

accounting [l @i ] 7 2&, i credit 3% inventory f =5k R 52, 84 4 H diluted shares 2 2K

PR ZRIAZ# i

3.16 2016 S&T London AC 01/12/2015

AR TN mA BBS, kA Al 2015 4512 A 3 H
Hudik: http://bbs.yingjiesheng.com/thread-2016017-1-1.html

12 H 1%, &&in7 London AC, 4 NAEH %

ME-8 Fi 5 ki, 25 DA, HpATREA GERLEZ, —MHEEAN, —ADEHETEEN, HAHZRMA, KEH R
Ji, CARUAE A, FEMR, BNP U ) —HE—HER)

8 &4 case, 45 7r#h (AIR=EAEE, WIEE TR, Wik—ANRES—MEAE pitch), RJEH% interview (TR
desk #B2 ZHEMF ), AT RAREANATR B3RS, ] BI#EL & competency 1, FRA-EERE LG, #tJ4E desk H
Sk VNI

B — DRI 7 10 5 C MR BEROE — 4, — NS LA T =0T e .o WIAR R AL A ME 7)), FAKR
KT 3-4 /> desk, — A LUGZA 4R

SR IEAEIX — I NHRARAE KAy, K H 2 f sale BkPRE, ik A4 2y, JEYeiRb, A5t £1F5%, fE/\0], At
—f% sales AR EAFEE

FHWME O ZE D, BRE WA [ 7 ABATISEA, HERESMBALER, A orRraAERE, H
MK AR AR X B MR e, AMEEARE, WNEAESIIRZ B, PrelEm—T R, AR

PN S

3.17 JPMFTIBD HK —H_MH E&

ASCIFE R TN JmAE BBS, RARTE: 2015 4 11 A 30 H
Hudik: http://bbs.yingjiesheng.com/thread-2014488-1-1.html

M9 H o IEAXTFERABETRIAEW 3 MH T, A9 itk 7 #FR2 rolling base [¥) IPM, E|£ J—[f 1, M yjs I aifR
%, 15 RP
M H . ft [ online application 9 H &t I T, ibd HiEA T Bl ot, 5%k submit 5t ok T
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—HTH . HLE X2
M EAE TR AF 10 H oA AR B @A . Z BT 10 H ©4H onsite interview T, 5t O ERELLE L BAT jpm Rl

—|

LT & — 44 analyst fil—44 asso, [ 3= %5t /L FL A</ self intro, why our bank, cv-based questions, behavioral /& & & 7E
cv-based H i

- self intro

- why jpm

- why ibd

- tell me about ur experience in company A, company B

- follow up: tell about project a in company A in detail, [A A2 75 /i valuation, 7t follow up Bk 7 T tech; what's
the most challenging part in ur experience in company A

- r u familiar w/ DCF? - walk me through DCF

- do u hv any questions for me

RGN BRI SR .o BRI yjs BA KM OEER s, wAhtshl .. B 11 A+ EREF @A, on-site
interview

kT on-site X3

RiiZ 3 M2 on-site, (HIILh—NHEEE T Spm 2 i AN 2 Ok et BT ARISONR 1 LT, 3 MR ED

i 15 senior level BT MEHE S KT, jpm BAE %5 HH ... A NE self intro #8441 1 B T Hk....ov EH R
%, KPHAZ BRI SE 2] 1 industry-focus ELE/NA.... TR FHA 7 —H4E "let me ask u some hypothetical questions".....
SR 5 A2 % Pt suppose Fed raise interest rate this December, how will it affect xxx" "since u've interned at company A & B,
how will u compare these two? why not going back to company A" " did u get a return offer? " "what is 71*69" "how to
calculate EV? how would u deal with accounts receivable & payable in calculating EV? why?" "when calculating terminal value,

(1} (1}

compare the gorden growth model vs exit multiple" "what do u like to do in ur spare time" "why IBD? tell me ur true reason,
not the one u recite / rehearsed at home" 5454545, 1RZ il L2 i 7€ 42 ¥ A HE% B R BEllm 2 A4 54T H I ke ... B
Heooo Hrp—A~ ED 4E% harsh...[K4 Iz OEARSS, Hr LA EUR I NI 5 78 B R X E 8t —5)"Wrong™, &/ H AR
K....random 1] @44 2, % hypothetical ¥ ] B ZEEE T o o o

WS RTH RE A, JEA b S AT AR AT AE AL, final round B2 T ... HRAANKIIE senior £ A R0 BT
FA T tech,  behavioral, 5 %72 out of box jml /&, FALLJyRRAR A ENAZE TR AT a0 #ES, 50 AR AR A TFG
HER TR A HE R A T80 o o T IH BIHEFR detail 1) tech o) &L, 3247 HIAT — REE ATk tech B RE T —. ..

e i R F AR E R AR offer~ BifE~~

3.18 JP Morgan Quantitative Research Internship London —, —#
B HE+Super Day

AR R TN JmAE BBS, AR E]: 2015 4 11 A 17 H
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Hudik: http://bbs.yingjiesheng.com/thread-2007101-1-1.html

REERFEHH T IP 1 QR Intern, Z5REE—Fpialhl 1o A RE T HRATERIFERI T 248

HAT Qe —ffimm, &2 n AC,

%*%Eﬂ"a

1, #f¥, payoff /& max(0,x-4). RKIAH. WREekBEmk—k, Rt AIE,
2, W JifE, y'-4y'-12y=exp(-5x)
3, virtual function 7 i) i

BREAE

1, et f, HBl—ik 6 Fras . HEL5 A6 BT R,

2, hash table & < il &t

3, MRWEshE X, KK E, FlZiR, Greeks (K T Vega), Change of numeraire (Black A1)
4, FAEM 100 K, HEL 70 KL ERIRER . F A AR IR e R A T

5, ZMIENERE, HHE—ADNBREEMRE TP RAFRA TR (REEEFEEL), Bk O(N)E A

SRR UEHARIE R LA S R, AT AR ME SRR A Do R BN SORR T e, FEACHRRE LB B LR, A
BRI, FrCABE T 2 o

i Y HE S 7 super day~

KKK KoKk ok ok >k ok kokok ok >k kk ok ok ok

11 H 20 H¥E#, WINWE 7 12 H 10 H London Super Day KA1 3 5 K/ MAEERT 2 I EERH % .

KKK Kok ok ok kK ok ok oKk ok >k >k kok ok k

12 A 11 H¥E%, WK% 7 London K onsite interview, BRI A KIEIRIF, 1B ICIE W J& — RMEAS B 28 i

T 1 SR AE R, —3L KM 8 4 applicants, 6 MEIAE, 20 WlEA[F asset class
BN ARTE — /MO I E R, IR ERRIERN . FrbE 6 N, &S 45 i A

T (0 1P RS R MR, R, o TR, MR, BENLRY, Y, SORAGEIS, wEESE.

BONHBRZ T, AP IIHK T . REES T - HOEEs.

1, onsite [ AR AT DL RV, FEARTHEALSL, Ay R Tl s B R 7. MR AAE]

2, ! giE! e BIAGERAF AR ERME L. IP AR, SR IRRE D LS T 2t AR, A T REER A
R LIBARTUE . BaS T 2 Python, (HHLSCHR 25 AORMOT RO EUE AL, P thgt A numpy, scipy SXFEHIEL,
HE5 B4 7 2 7E Python /B4 5 lambda bR %52 2R 1) . B30 T

3, BARFRLERE, WERE. POy —ME- MRS, BRIV S sk 7, 4R SRR EEh e
fEo EVRSWELAMYE, AT, — & EORRR LN !

4, —VIEZmw!
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T P2 I REFE B 75 AN

3.19 Techs in the Interview.

AR TR JmAE BBS, KA E: 2015 4F 11 H 15 |
Hudik: http://bbs.yingjiesheng.com/thread-2006076-1-1.html

1. What if the accounts payable goes up by $10, walk me through the 3 statements?
2. what if the deferred revenue goes up by $10, walk me through the 3 statements?

3. The parent company has 40% shareholders of the subsidiary, if the subsidiary's net income goes up by $100, walk me
through the parent company's 3 statements?

These 3 questions are popular among the interviews, pleaze check them out.

Good luck!

3.20 2015 HK IBD intern EBiEME

AR TR JmAE BBS, RARE: 2014 412 H 1 H
Hudik: http://bbs.yingjiesheng.com/thread-1923833-1-1.html

|z FEHEANAZ, RIANERITREIEZ) I (), A5t 1o sl A2 A4, ARWAEH nice. H Iz H
—™ technical question #&HIK, itk T

1. introduction

2. detail in the internship

3. compare buyside and sellside you have taken internship in and why apply jpmorgan

4, walkthrough dcf, how to calcute Enquity value from enterprise value

5. question you want to ask

i B R SR MA!

3.21 Operation AC London- Offer HEf#

AR TR R4 BBS, KA E: 2014 4 12 H 1 H
Hubk: http://bbs.yingjiesheng.com/thread-1924503-1-1.html

158 5 AN TAEH @R T [Ekdt&—TF
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AC i H # A2 Hfe it —/ group discussion —4 individual persentation &iit 5 4~/NIE, [HiX—4 situational
based 30min — 4~ competency based 45min, &7 [ @S2, i 44 H &, why JP/this department,
leadership/teamwork questions & [ /R 2 Wifa kb2 —2H data SR 548 A%, @i fl—AN&1E 1 tech team 477204,
A AN ] LS TR

Group discussion & AR EIM R RS, 33k 2. FANGURHEA A, BIRHE S IIIH% R 58 ik — D NSRRI A,
SrBe— N AR section TEE A, ARG AN URSEIRE T IR EE IR T, SEAEATE Sy T B R E T A I
[l. MNP ZBk leader b2 leader, 2 Al ARSI A7 I [a] it AT BLASEAS NTINEIR 4 5% A 066 (K B RS AN
e WATHIT IR EHERMIEA 5 o Brif 1], LS AERANGR, ROZie2aman, .

2 J ¢4k 30min WA IR ) 5 4 presentation HIKHN, 4 IRARHIUE T ok, 0 H0R A B LLEL team ISR, SRJS AL
— T AL BRI A A, XA KRS 10-15 AMBi %, AN ARSE, FRUET 12min. S5 15min [ E &
SRR 51 () discussion BEATHE ], X G BURA NG R ELE . i 3 2T leader it supporter, B
Y LLBOERR, W R

FLSAN NI I FE B R A+ S, 2 el SRR B IC B R IR RHTIE — T M, R h i
=v= F. R 7 SR REE LB 2, group discussion HIIHER T-#M T B ... B B A B K A # Bk~
Tinid~

3.22 CADP SUMMER ¥ HEZ

AR KT N JmAE BBS, KA E: 2014 4F 12 A 1 H
Hubk: http://bbs.yingjiesheng.com/thread-1924850-1-1.html

M A2 manager, very friendly, AH%5K, BIMERBRFAL, Wid 2R kind Moo B iEafiA, B4smk.
TR FTE 2 INaF B A, WERIRF UL 3% 204% 2R IB 2R A R AR R 5, B3R EZ 0% T ..
Frbh, RS IR, YR E ST ER, R RE Sk B R, HAMHEI LT .

HB A4 B H, HEEA LA, demonstrate your skills [,
SRIE 2 S il A W R i) i 7] R

FTEL, JRTELy, KAHE R~

3.23 JPM CADP summer 2ndFTF interview FtfmE£

AR T M A BBS, KARESE]: 2014 4F 12 H 4 H
Hudik: http://bbs.yingjiesheng.com/thread-1926491-1-1.html

3
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LA HFHME, WE R ETH face to face, KA AEMER: 8:00 %) 8:30, ITHIITLAIRMIZE > LifF CADP (5% AW,
I manager, H1/E skype, T HEZEFHAG KRN, W& &G L2 M. frbl KK REFEESR. &
S, RIS 52 EAME M, BT CUB IS A, W & s A BUR AL 2 LUBOE 2 o IXIRIT G R AR TR, Jk
AARER ST, (HAR 2 RIS — i e, FREZBFITERRIR T — K, FrRA& 3 s ih (E 2 A L 1 [R] 22 AN R AN R 4 1)
o], SRJEI 0 &S, FRIXAL manager A& 21R nice 1), EEEY], (H2 B b, AT RER N2 A 7 & 2, 1R HE impress,
BT AFR A &S B T o i [l ) v R AR A AR I, AR QTR T I i vl /L, AN 1 ) B 4 B50RT EEBR N
FendR M sE I 27, dhatas 3RS B FI B ZE ol e At 4, REZEZR) TH 4, REETWM LA, A5
R—HNEERIA, %8 T4, Eatkil leadership, B4 MR KT RIS, BRI 5 #52 ELBH )
i, LR R 5K B U S S AR AR IR 2 ] 1) 5 %
GOOD LUCK~

3.24 2015 HK S&Tintern —HEZ

AR KT R JmAE BBS, KA IE: 2014 4F 12 A 5 H
Hubik: http://bbs.yingjiesheng.com/thread-1927486-1-1.html

NI FLT, )RR T

1. Walk through resume

2. Why choose banking?

3. What do you know about JP Morgan?

4. Detailed questions about last internship (technical)
5. Leadership & role as a team member

6. Questions for him

LZ Jf Mhfz 2 a5 AR G AR 5k, B BE T, i /e i3k relax.. 5T i5H74E 17 40 £ 7081, W technical i&2 behavioral
E R BOR TR E 6 A . /M4 good luck !

3.25 2015 TechnologyGraduate AC Hi® Bournemouth

AR TN e BBS, KARRTIE]: 2015 41 A 12 H
Hudik: http://bbs.yingjiesheng.com/thread-1946304-1-1.html

EANERIIZ T Bournemouth (UK) 1) JP Morgan il | Assessment Centre, RIMT 58— KHEVEY, BIAERAN B
Wit FIEAE N, JFH AR E O A g

IR Bournemouth TR, A L JP Morgan HAHZEHEAN 25, R BRIFAE G T 13 EF 5 2k my B AR A Sk i BB id 2. 00
HERE RS RNIATSE pass | —H FE 2 3 A BEANES -=

FIHIEAE, 25—% technical test, i, R technical, MEEA K, (HEIRAZ: programming 538, HA] LIS 5
(1, AEWHLT.

BRI ER N interview, 2375 TR B ) VR (1) 808, 3 ) EU SRS BF 1) ) X AN 45 1R challenge 4, A . o
H =5 — /NI, competency, 8 — KHE— RIEGIF k& . A 17472 motivation i&AG /R AEE I HR S%, 5 F  1) Business
Analyst.
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PRI W O ORTOR IR 1

S0 FRAIFSTM group exercise, FRIBR—IL6 NN, KT ILTLH info 5 KK & HEEL, A1/ HiL. —
B interviewer £ 55 SFEERERE B K- o o

FEHE X —A> writen exercise, #1 group exercise FHICH G, ARPREIARA:, [RIZF AT, BE) 35 24P, 1R
Ba—NRES R Z /N, BEAERA O T, HEEE 7. il TR ! MEAEESHELR,
—EERET, AN FONEEES A interview, HARSEM A IR, HERcoo Moooo

a5 XA exercise [ interview 7 HEEARH INE B AR — 0] = AR EGE 5555555555555 interviewer 41
BMHE BWERT oo wEEARIEIFN] discussion fREILAIA . BTG EA L technical, 5 3= AN K 5 i
() 1) R BN interviewer U, At i 023 1 R R AR — AU technical (Y 54, B ipfh 2 5 AWLAS B 55411,
SR AR IR AR R BT AR, BT — . &JE.. AR T ..o

B B )5 —#e R IR 2, group discussion 1 PUEE 2 Ef . o o (HRID A2 Ay B A 7T 38 1] DA S B ~~~~

EAEfE N, BRI AEL Y 3K Offer W ! !

K

3.26 2015 uk operationgraduate program first round interview H%

AR R TR A BBS, KAmEA]: 201541 H 18 H
Hubk: http://bbs.yingjiesheng.com/thread-1948148-1-1.html

AR FORME S 4 11 8, EALFRCEIm A 5 ik, SR )5 50 J LRI 5E o
first round interview L5 7 A interview. competency-based, {4 B &R UiiE 4 1) . % competency-based
HER AT T

RS PR AR R R IR Z IR 2R 2 .. — X TR, AR — i —%, SR AKIR A2 discussion! T F
SRR YA AR, ARG AT — B DS I RARPFI N 2, (HEE T A/

M HEE— 0 AR/ N B, RIS R R B .. A EIREE, dEE nice. AR, EHMIBBAKT
fige i AR V0 R AR F 17 2% b A 45 1y o Tl B Rl AU R, RISE4/3 8 H . 1760yards=1mile, how many
yards are 5 miles?iX /™ a) @ 2 FAAS T F.... AME ABCFE R IR AR L X EE ... A E &3] A RARE, AR
JERAES T L AR, X RSN T LA, SRR, W BRI N IREE E AR
RN EL L, BOEE. ABIR nice, BEAWE AN AEMTI . REREFEELE 1 ELE,
— I G THT AT AL b S HE R, R b A DT T FRHE A A RL Y BT AR T U 2 R ME A I L A e,
A FEARAE o

HoRZ G, REHEHAFE A HMIRZE ! XMEBET RN . ATREEE R0 R 7 )i, sl R T XS .

EATAAES 6 DA, - PREERANKE T, BikKE T ANIlE, RNEikckdEaeiR. &b
A 6 AR SRJE BRI RIS AT LA T B AR BGE N A, IR THENE 6x4 AR . FE .

Wk FEain 2 FZNEEE, N —RIiEH &2 assessment center T .

3.27 2015 Investor Services Summer (HK/SG) Rlinterview

AR KT N a4 BBS, KA A 20154E 1 H 22 H

N J A2 SR BRI http://vaww.yingjiesheng.com 44 T 3 73 W
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Hudik: http://bbs.yingjiesheng.com/thread-1949242-1-1.html

Competency-based R1 Interview: 30min

. Self-intro of Interviewer (ED, Product Management, HK-based)
. Understanding of JPM and Investor Services

. How the program benefits you

. Example - Problem solving

. Example - Communication skills

. Example - People skills

. Example - Leadership (motive others)

. Questions

0 N O OB~ W DN B

Good luck to all!

3.28 2015 OperationSummer HK phone interview

AR KT N @A BBS, KAGKE: 2014 412 H 8 H
Hubk: http://bbs.yingjiesheng.com/thread-1929381-1-1.html

44 Operation L7 LA PifE, %% 4-10 S, 2 4% 13 5 AC

ZIUF B A HEIN ] 8:30 473k, dARFUERF, THIRE /& sales support team [{) associate, FE A, WriKIEE nice, AN
THEE
i (4] 1) At 5 AR U T A2 1R normal ] question......

Jetfiil T graduation date A1 13 S fE 75 HH AC
1. self-introduction

2. teamwork experience

. why J.P. Morgan

. why operation

. CV AH K i) it

. any questions?

S Ul AW

FEA IR A FE casual 1), B2 A KK

“Ariiz D

3.29 JP Morgan UK —% i Technology Graduate

AR KT N a4 BBS, KA A 2014 4F 12 H 5 H

e A SRER I http://www.yingjiesheng.com 045 1 3k 73 T
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Hudik: http://bbs.yingjiesheng.com/thread-1927904-1-1.html

FERNIFEAR S SE 20 = FHE R

—RmR PN AR — N E

iR AR R IS e PR B ) R B 4 financial news B 3A7E technology news ([ 2 ' il 5 i
#% financial, — % techlike {8 7, Ji /iR, HOEZERTENE T -=) RE AR conflict B 2 2
R R I S A AN 2R BL checklist [ 4R VE L THIS 19— 26 55 EL G0 communication $8 5 — % a] 8 it Bk
HUR ) B MRS BT (R4 TREEE personality, R BT EIA AT S, AFEFRI personality HIH: 5,
g UL SRR T A T JP Morgan 75 EA T AFERI I culture I value I 4 & /B 4 adapt £/X [ communication
(1) style W2 250 G0 N A ERIBA: AR TE 24 BRNZVAE] ASBEZ 5 WLTH K116 8 A V8 18] & f5 182 n /R A A
2 1) R4,

JeIXFE AR E AN

F RS RS AR B A5 K0 !

3.30 CADP Summer Intern —HEZ

AR K TN a4 BBS, KA E]: 2014 4F 12 A 5 H
Hubik: http://bbs.yingjiesheng.com/thread-1927461-1-1.html

WSS 0, R T

ALK Skype [, R AF AR IRSEAE s AT, 45 SR E YA 8L Skype A7 AR, BRI T . ﬂ ;
Ie] F) o] Rt L — TR /D, B, B AL, Why CADP, BRAEAEMRE) intern (M LAEAE, HIHh G 6 H Cid & 0
Ao WE, HUXEE. — FEOREH AR A N EE R AN TIRZBCE T, ARG T R UL B, a5 R A4

1
AT T ! A

bR e A e, TR 15 BN E . AR EIIE R A IR

DYNTTR

3.31 CADP HEH

AR TN A BBS, AARRTE]: 2014 4211 H 8 H
Hudik: http://bbs.yingjiesheng.com/thread-1906319-1-1.html

WERTHR, RN, — DA ERIERN GG, KM 20min, HEAZ i
1. self intro
2. internship exp. where the client/colleague changes demands

e A SRER I http://www.yingjiesheng.com 46 1 3 73 T
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3. why jpm

4. other service line/functions of jpm
5. why this program

6. why you fit the position

7. questions for them

i 2 A% 2> get back to me in 2 weeks. &Ailfis, 75 EAEHEHIR.

3.32 CADP China EE|

AV E KT N4 BBS, AAfltE: 2014 411 A 11 H
Hubik: http://bbs.yingjiesheng.com/thread-1908268-1-1.html

NI 58, Bt eF . SRS/ 021-5200XXXX. 0 NFE 4y : 1. HERANH;
2. WK 1, JCHRZ AT TARA LK

3. NfiE#E IP Morgan L& JP Morgan iz #1545

4. Why CADP FI A4 554345 3& A CADP;

5. ITEME, 4 ¥%A bounded by BUFFELZHZA,

WA S as VR, IRERPRE Vb SRk HEi s i A GERR [, U — A HR BRI RI4h

MRFLFIB !

3.33 2015 CADPExperience From Campus Talk to AC(E &)

A5 & TN A BBS, & ARME]: 2014 4F 11 A 19 H
Hudik: http://bbs.yingjiesheng.com/thread-1914444-1-1.html

CADP CAMPUS TALK

| attended jp morgan CADP campus coffee talk back in SH in Sep. This event is on invitation basis. If you are top 4,
finance major. The online application pass rate should be high. Also, Shangcai is in the list. The safest if you could find
out alumni who is currently working with JP and ask for their attention on your application. The campus talk conveys
following info.:

Goal: whole rounded banker and leader

Program: 2 years rotation and then deploy(domestic only now)

Program Boss: Stanley( an very kind guy with hong kong background, devoted to ops)

Rotations: 3 positions, each 8 mths

Offices: they listed quite a few. | only recalled some back, middle, and the only front office is global corporate banking
aka. rm.

Overall Image: office located at nanjing west, very high big up. all furnitures and decorations are very heavy, epitomized

N J A2 SR BRI http://vaww.yingjiesheng.com 47 713 73 W
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by polished red wood and furry carpen.

Biz Intro: In US, they are the biggest retail banker and the most prestigious ib. Outside US, there is no retail biz. In china,
they do almost anything but retail. The main biz is wholesale baking. They only cater for a list of LLC and MNC clients.
they believe you should dig into one client and sell him all products possible when you have limited resources.

Others: good hours. Nice culture.

ONLINE APPLICATION

Just go to the websit and fill in your cv info, upload cv and cover letter. There was an oqg about jp morgan in china. It
should take some time but woud not be a challenge. Be careful not to make typos.

Did OT later after application deadline. It was SHL.

PHONE INTERVIEW

Once the ot passed, they send you email asking to fill in time slots for phone interview. Lots of people go invited. There
are a handful of interviewers sitting in hk, sh and beijing calling those candidates. Mine is a third-yr gentleman from a
similiar program. | was not very well prepared for lots of questions he popped out.

1. intro

2. project experience

3. teamwork experience

4. knowledge about banking

5. knowledge about jp morgan

6. critical thinking

etc.

interviewer is very nice and fun.

FACE TO FACE INTERVIEW

Just several days after the phone interview, face to face time slot choosing mail came. Later, formal invitation to f2f
interview arrived.

The interview was arranged in Winland. The Beijing office shares the same style as Shanghai Office in decoration.

The interviewer was very nice, he did not follow a strict structure in questions. However, the same qualities should be
showcased in your delivery of answers.

I did a self-intro first, later | talked about my internships. Then, the conversation somehow turned into very casual chitchat
about differences between major foreign bank players culture and strategies. Then, | talked about my career plan and
choice of back middle front offices. The time passed really fast. In the end, | asked him several questions about the biz. He
was really nice to answer. | thought i asked a little bit too much.

ASSESSMENT CENTER(final round)

got a phone call at around 8 pm friday from hr confirming a time for ac, and then the official invitation mail finalizing
deets.

Please be there on time, otherwise you will be marked and out. on time is defined as slightly earlier than they start

registration.

AC takes the entire afternoon. Basically, it was a case interview. In a group of 6 people, we were assigned a case and

N JE AR BRI http://www.yingjiesheng.com 9048 T 3 73 W
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discuss for 30min, then 10min Q&A, then 30 min for each of you to present group discussion results individually and
review team performance and then the competency problems. in this part, only you and 4 assessers will be in the room.

our team 3 ppl from oversea schools and 3 from domestic top 2. | think in this Kind of interview, it is really hard to fake.
Maybe practicing would help, but you may not be aware of what they are looking for unless you have experience working

in similiar working environment, or what it takes to fit into and succeed with their culture.
So, maybe just let the fate pick you.

That is everything so far.
Good luck to everyone.

3.34 HK Global MarketTelephone Interview

AR KT M JRA BBS, KATKHE: 2014 4F 11 A 21 H
Hubik: http://bbs.yingjiesheng.com/thread-1916373-1-1.html

Called me first at 9am... still sleeping at that time

Called me again at 1pm...not prepared, told him that I was in class and can he call me back later?

Eventually interviewed at 330..

First question, he asked me to choose one experience to illustrate more on...

Second question, one thing u learned from all of these internships experience

Third question, why JP Morgan

Fourth question, what would your friend say about the two greatest weaknesses of you

Then is any question about the internship program here?

It took 15 mins only, and 3 out of 15 I was asking him questions so it took 12 mins to finish the whole process...

He said it will get back to us in a couple of week because it is a really long process...

anyway i guess i failed it. Good luck with everyone else!!!
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3.35 —gIEEREEE, 2015 summer

AR TN mAE BBS, KA Al 2014 4511 H 21 |
Hudik: http://bbs.yingjiesheng.com/thread-1916472-1-1.html

Y111 17:00, HLIEHERT 4 S EHTR, A A

1. XM EERNH
2. go through fij

&1 A B =R A T

D IR& IR =R A

2) Hr =B EE AR I

3) Fr=WE AR

i Do oA R AT BT 22 )

D RGRIPHER IR E B2 ST

2) R R A g ?

3) R A L)L @A AN ? ARSI B i ?

4) s BAMEE A M ?

5) VRULHRFHARXS Al BV, ARA BAT A 3845 2

6) AT HIERIARNV AR /NIRRT A A2
3. flifH

1) AR i U FAt At A 7 VA e

2) DCF H HIE i E A HM?

3 RUZEM ELEMKIAFAGTEML)  AWEEIN EIXAS, ARIXAN AT REA R ks

4) DCF (i Il % & ? beta [BEA%?

5) Wil A 2448052 AR5 F 2 KIS TR 1 BB A ? KR 7 Bk ?
4. VR A2 0] R ?

XA R AR ] BB A R B T

ZHRTA R S AN R, IX L AN IR TS R

3.36 2015 HK/SG S&Tphone interview

AR TN JmAE BBS, RARE: 2014 4 11 A 26 H
Hudik: http://bbs.yingjiesheng.com/thread-1920012-1-1.html

bR 7R HIE R AN Z S, interviewer 1R nice, @I #SE behavior Ak 378 US, #FIHIRIEIER b, RI4FZ
Ut FHER: stay up till midnight, #8755 10 %k call.. (K7 ..

[0 2 H LA AT — AN R 22 L —F#E, fi82 po Bk, #! R! P!

# 2R general [ i i
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introduce yourself

why finance

why JPM

why JPM should choose you
experience in trading

any questions

—HL 19 spphl, R 5 e, AR EIRIE N~

3.37 CADP BJ AssessmentCentre

AR KT R JEA BBS, KA E: 2014 4F 11 H 26 H
Hubik: http://bbs.yingjiesheng.com/thread-1920957-1-1.html

FLARH case, BRAEKT A 4G HFEIE— 3 S5 AT 7
5%,

H

A RWINITH S, W2 kAR N, AT &R
(RIUR SR i, RMEUFBEE 2000, 25 B4R Tl —
TR BA LA,

1. f—AN/NI case study. 10min (i, 2 JGH#E NS WEAEHRE LT 30min i+ i, 2 56 KA 10min QA
FELRE N R IR AR

TEER: case &0, TN ANERN info pack AN —FF, KMEA 5 AL, FEALZMMSEE, M eIt HIE5%E—14 Info
form, it Q&A 47k,

BV — M, T RRITA IE R ANETHE IR UG R e AN B, E AR R U R e, R A R R
WAHAG EL MR, AR — A — NS B R St e, ﬁléz%?jijiﬁﬁﬁilij SR —AN DUJE AT USRI (350 40 1

2. ZJ5H 20min AAG R EEHATAE S (SAFIITOR, R FIFER case), FINF B N2l E, X = AR E
HEAT Smin A4 presentation, 2 J5 /& 15min 4 Q&A, LI5S presentation [ LKA NE TR, A 10 BIAR
Xf EH e A A S A TR

JRGEEEA A BEAE K, VR 1R nice, XA N ARIREWREERKHE, #ARE respect ZhnilE, Wik A
HHIZRrEC. CEERIXE, ARERERKGEER, BSEIRBN RSA LA, thoyE AR, K !

3.38 —f|EEREH

ASCIFE R TN JmAE BBS, RARE: 2014 4£ 11 A 21 H
Hudik: http://bbs.yingjiesheng.com/thread-1916259-1-1.html

SR, é’éXﬂ“%ﬁ@iN
— bR AN, 1z Ui T CPA, RIEMA GG o] 1 =AElkm) @, #BfE CPAAHIRKHK), 70 Rasit 2R IE, W
/i\mﬁD}JFJ”’Jik”* S AR Iz e R 1.5 ADSAELL.
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SRIGRLIR T — A LARTSE ST R R R AR, st ©48 20 708 1~

— 35 5 ML BRI AR, TR~
R K~

3.39 CADP Full Time -Face-to-face Interview ## A&

AV E KT N4 BBS, AAfltE: 2014 4211 A 17 H
Hudik: http://bbs.yingjiesheng.com/thread-1913042-1-1.html

TN TS, RIS By — X, FRBESE R E R R, A 3N LA R S A
25, T LR EEE, 3222 behavior question. Etul

. introduction

. why jpm (7 BB 2k 5 2 H)ILAE)

. Whats the greatest oversea experience you have T F# =4 i )

. whats the biggest failure during your internship exp.

. what will you do when theres someone who doesnt cooperate at all

. hobbies and leisure time

. questions for them
HHME AR A @, 5T financial reporting analysis 1] .

N o o1l A W N -

SRS RREA T, WA E SRR T ? RSO, A REE T R

3.40 9E—TF 11.11 #J CADP BB H~

A5 KR TN A BBS, &KAGETAEl: 2014 4 11 H 11 H
Hudik: http://bbs.yingjiesheng.com/thread-1908127-1-1.html

E2F 10 1040 R AT RN, ADEHEE A& MK FRATAE R T2 B e 5210, (BRI H 22 0 2 I ARSI 4 o
ZHIE— RN UAMOL S >, 24 research, PFENXAS, bt RIEARHA] 7 A28, Bopt fa IR 2s HR 3
T, At P .

SR J5 changing demand #5/ME H , & EEPF T B T 123 deal with changing demand, B il LB 2, KK TS
ERT LIERE — .

KHEWI T 30 434y, THAE —HE 2% feedback Al comment, A [ E R EAFARIRLF, Ao EHEATHIUL, 17
FIAFEIZ A
B 22545 comment, IR SLURIXABOZIX A B BRI, LML nice.

SRJEFARE] T HZATATIPM I 3 TR, X fth 0 LERUEOGER, = M RN E A VRIS
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Wi 2] JP Morgan #eilt & e i, FRIER T Bl 1 =22 1) net income 0B BIE AT 1 — L8 R A,

fth gt — B clarify WRATAMA CIB, &4 HARK) business. B T K% front ZRF, itk e ASERT
nge .

SRJE IEINBIF interest, JEHEEEA 1A A2 IR WK o

AEE, Eid X interview 53 TIRZ K4, @ER1EA = LI,

JERAAMKEE, i -
3.41 CADP phoneinterview

AR KT M JRA BBS, KARKHE]: 2014 4F 11 A 10 H
Hubik: http://bbs.yingjiesheng.com/thread-1907197-1-1.html

Iz RIS, 57— B UCRBRITIE R, 4558 11.30 24K 7 g, 1z IE/EBUmmE, FERERERIE 2, 24
EFRBRINE R LA LFE TAELRKRNEKT. RiEAZ U, [, self intro, work me through your internship
experience, challenging example in your internship, culture difference example (Iz master 7£[E 4+ 7)), what do you
konw about jp morgan and CAPD, why you fit, are u bounded by any organisation or government, graduation date, which
city are u in now (for following interviews).lz it F 5 O M B2, AR, FrhA 2 1z F1E-ALERREHR 200 =
[¥) offer

3.42 JP Morgan China PBAC

A5 & TN A BBS, KARETAE]: 2014 4F 11 H 8 H
Hudik: http://bbs.yingjiesheng.com/thread-1906432-1-1.html

HESERAN— ALK,

HR #47E SH 1 B LK 5K London, —=3&F, ARG HK AFEA IR 2 I 5IR, FrbAAS 2 fit Assessment Center [
case 1.

KM 2t 2 P %6 Panel Interview, with 2 to 3 managers/MD/ED.

Behavior i Tech # . {H/& Tech A& m 1R

MERT, SBIERESR L%, #2&4 dinner.

Wik Dinner #1714 12 A —%, A& AC, /& to meet the teams. RS T2 W& team, Wiff
NFREMR, Rk 2 KB4 desk. FARTEHL HR A BLIARIG .

7£ SH, investor 1 Banker f&—3¢ )L ).
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Tips:
Dinner AN ZF IE%E, Wt E=AAT A, A AR AR, FRii453 business formal 124 T2 E &4 dinner %,
L% — L i, Dinner BB R DLA SR, A

3.43 JP MorganQuantitative Research —#HiX 2K

AR KT R A BBS, &KAfRSH: 2014 %11 H 6 H
Hudik: http://bbs.yingjiesheng.com/thread-1904520-1-1.html

IR NI E coding . . — Lk IR 2 B30 5 10 WL . JRFDIRAK 1 RO IBIR
1, 4nfaTEdl Navier-Stokes J7 2

2, Python I C++[X

3, thE AT, BIIBRSERH, BRI TEAL MEHZ TR GRR AR ANT
F BRI REBAE TR AT T, B0 efficient. FIELUR i AR ok

4., probability ({718, #&—A> dice, HIBIFK 6 HLFIE OR—EEAERK 6, NELIEHMIPIVO. FFHIH9H]
K. BOLT BT AN, BRI LN RO, SRR NL(N)SRAL, A%, 57— pbhis
BT, BB T o AHRER4 absorbing state Z 14K .

SIERHE T, AEF] coding N FZ AR, ZT AR CS

3.44 JP Morgan SG opssummer internship phone interview

A5 & TN A BBS, &KARETE]: 2014 4F 11 H 6 H
Hudik: http://bbs.yingjiesheng.com/thread-1904619-1-1.html

A RMIZEH phone interview. A 1 [ElkiBIZx 3 OT F5 B, EUILICS 4RI phone interview. 7 HaW KFH
Hah.

PR NV TR B IR B FEah . BRI N B I 15 23 T 15-30mins, {H 2 Skbr B 7 Z A2 HA 10 4080/
Ho

FeN L) ops manager IR, AEHIREIFE T, ICAEI R B IHRAK R A — T AR5 5K — 5K o 1EIRIES B4
ik, R,

gl 1 AR ) e

1.Give me a self-introduction

2.Why you choose JP Morgan? Do you know anything about our company?

3.Why you choose to develop your career in banking?

4.What are your weakness and strength?

5. Any other intership you have applied?

AR EEREE, A Hed . warg!
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3.45 CAPD HEEZ

AR KT R mAE BBS, KAGKH: 2014411 H 7 H
Hudik: http://bbs.yingjiesheng.com/thread-1905306-1-1.html

MINIE I 58, dERt g, AR H o Lo o 2% 28 S 45 S0 1AL

TEERFHERT . oo

M RALEE 1 IR 2 Jvt4dk JPM 3 projects incluing chaning demands? 4 JPM V4545t 42 5IPM ikt
WK E 6 i IPM ml geid B2 8kik 2 7 S AR

Hr changing demand X/ il @3 KR i@ 2, 4558 HRIBHEEIEB N, , KAEIET .

a4 R U B AR Al e, R TR, REHBUFEKR,, SREHEL.

PAG TR T S

3.46 2015 CADP Full-time EBH

AR TR JmAE BBS, KARTE: 2014 411 H 7 H
Hudik: http://bbs.yingjiesheng.com/thread-1905765-1-1.html

NFANRZ AR 2 SEEIIRI 7 — REeREL I L

) BTN 1. Fid A 48R master 35 T A4 4 RElAIR 2. overseas experience 3. E XK ibd & RAT WA HCEIE
412 4.why cadp 5. why you 6. 157] LL{i ops 4

A — e TR ) FEAR AR & cv+career interest

PS: 2 BT AR e T i (R IR DO E O 7 I aG e 2R fin L BRI R AN 25 =
BRI IE H/\BGEHE T BRK I ig~~

3.42 11.7 CADP MEiXVAsk~~

AR RN A BBS, KARRTE]: 2014 4511 H 8 H
Hudik: http://bbs.yingjiesheng.com/thread-1905960-1-1.html

B, WRRARIMITH CHrA R available time #4y 1 HR. .. FEREE 17— EAAEIARGRIIRIEZ G, W5

CH

FIREH O N RIVRE X AR 1 (Mg H. B WEIR L4 M W] e ] )
X AR T oo
EoRMRGIERARNA T, 35 PR T, TR AT E MRS, R A,

HUE A 2 Jm HE 5 HEAF S A IR, T
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A AP oo (RIS LG, LUK A I IR A MEESE), SRIG M FRARNS T 0P 1) T A, At Ak #ax
ANARE RIS ST >0 LT A ) FRLSRABLD , JR R OLTA) 1 BRAE 22— 282 g, iR 2 1A 3R 11 Ay =72 BI Wi, fREL
B 1) T WA S T~~~ TR 25 1K) 45 3Bl Sk AR o) i A2 E R R, LR KA IS i !

3.48 CADP B, # RP

AR K& TF R mAE BBS, KA H: 2014 411 H 6 H
Hudik: http://bbs.yingjiesheng.com/thread-1904169-1-1.html

1%, LZ AR ZHAEHT AT time slots #45 y available, 335 IR H Gt LU AE — i 2 A #SEHEAE TR S 15 AN BEE ...
WA R B 10 S FTidk, 2RI g, FRMETA IS S 3E% 2, Al 55 Ut fe ki i il ...
SMILRZ) 5710 7080, R FERERANH, AL, R)E 0 TR R AT RERE, % face 2 face &WRNI T,
XY HETA A5 AL A R4, REHE R T .

WAH QA T, ATEM MMM, ANl & 7 — T EeA 5 ga@ s, X7 vt A%E, HN too many
candidates......

PMRFKIFiz, PLE CRIRNH], SKERZERGRLLE . ...

3.49 J.P.Morgan Spring-Interview

ASCIFE R TN JmAE BBS, RAGKE: 2014 42 H 14 H
Hudik: http://bbs.yingjiesheng.com/thread-1832230-1-1.html

London Office Apri Spring

Leon ZJilE &, 43, FF[E A, restructuring, 5 years in JPM

Why JPM, Why IBD, what do you want to do in IBD.

How do you distinguish JPM from Goldman in terms of structure (commercial bank)

Do you keep track of financial news?—Alibaba deal-How large will the transaction be?

Give me an example how you deal with pressure (any kind or even when you in your 8 years old)
Visa application. Highlight--stop the embassader on the way to toilet.

In your professional activities, what skills you required and what you think you can still work on?
Tell me something about your team experience.

Give me example that you face tight DDL.

Caroline ESCP-UBS Paris-UBS London-JPM London-6 years in JPM

Brain teaserl: 9coins, one is much heavier, and you can use a scale for twice, what will you do. (you can change
if you find it's too hard)

Brain teaser2: Volvo said they have safer cars because people who drive Volvo have fewer accidents, can you
find reason to prove it is wrong? In what way you can prove your assumption is right?

Reason 1: people who drive the cars are tend to be more conservative
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Reason 2: Not clearly state on what level and geographic section does this conclusion come from. So we can't
generate the conclusion based on only one example.

What quality do you think IB needs?

Which one you think you can still work on and improve

Do you have difficulties when communicating with people.

How will deal with pressure when you have a lot task at the same time.

What do you think qualifies you for our program? Analytical, communicative, initiative (can add flexible)

How do you deal with pressure.

Potential is the key point the bankers are looking for when they try to hire someone.

Cultural tolerance and being flexible (find French rude after living for 10 years in London)

Bonne chance avous tous

3.50 JPM EEfR X London Summer Finance AC

AR KT R JmAE BBS, KAMKTE: 201442 H 3 H
Huhb: http://bbs.yingjiesheng.com/thread-1830262-1-1.html

IP ISR IHARSE, RS EEIR = =17 1. FORARMKOUBT S K Offer N M. A iF AT HER, w4 B
Jasmine f T BLEA B, KOKHYRRE— .

Iz B SAH: JE GSBHEKE, Fitairis, MGl B A4ZBHFRRIL), BEEERZ TR
shining= = (H{RE KL
12 H 3 5MH., 1 A 17ACHEA. 183 summer J5 & #5 2 H¥% ac, i 7 ith Offer.

BRA 18 NN SN EF T 5HHE: —Xt—mik (30min of motivation, competency questions) +role
play(20min individual case study--15min of 1-1 role play meeting--15min of writing up in a reporting
email)+group exercise(another case study+group presentation)+interview(competency,situational)

PETERH RS SR TGN, A AK. B 7R ELEA 3 CR0E, EEE BTDOUEE, ik, Sk
Rk, MERERES. .

Recap from JPMorgan Finance AC

First interview: (digging up questions)

1. Why this programme at JP?

2. Your long term plan, what todo, how can you handle CIMA(pronounced as Sima) while working?
3. When you persuade someone inyour team, how, outcome

4.  Time you handled large amountof data and analysed it

5. When you deal with a problemand think of a solution when the cause not initially clear

6. If you work in a team, don'tknow what to do, how to approach it

Role-Play
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1. 20min case study about bondprice and coupon. Core problem: difference from trader’s estimation and
yourteam P&L. Information provided includes emails from a trader, your manager,a piece of news on interest
rate, internal P&L. Use instructions frommanagers email about possible reasons why this problem occurred.

2. In a meeting, present anddiscuss your findings with the “trader”. Suggestions: keep calm, since theytest
resilience. Present findings with sound reasoning, I used instructionsfrom manager, like a few areas where
discrepancy might result from, andeliminate irrelevant area to find out the potential result. Invite the trader into
conversation since it is a meeting, not a presentation. Encourage communication. Polite,respectful, firm and calm.
Listen carefully trader’s response and new issuesproposed by trading desk. Ask availability for next discussion,
and state ifshe wanted to include anything else in the report you submit later.

3.  Anemail to write up the resultfrom your meeting to your manager. Although not encouraged, but you may
addadditional info not discussed in the meeting in the email provided you are sureit is right. List bullet points to
clearly state the conclusion. Proposeanother meeting to further investigate.

Group exercise

1. Overview: emerging marketinvestment. 5 different countries, I present Poland

2.  Suggestions: read the info packs,specific info on company’s trading strategies, investment outlook, align
each country’sprospect with those. When state Poland, specifically outline my structure atbeginning, say benefits
and threats, each from different aspects. More vocal,might not add anything, but propose general direction for
discussion, assignpresentation work later.

3.  Presentation: don't rumble. Sayclearly the info. Conclude the presentation if answer last.

Second interview

1.  Atime when you set very hightarget, why, how, result, what you learn

2. Time when you aimed to solve aproblem, used analytical skills, however, proposed solution from you did
notsolve, or worsen the problem.

AR IXEE. A KFE Y B offer. [FN i H SRIE 741 Offer BLK return offer ERER¥T4%, il ! 2014 wish

all the best and every success in the future :)
B HAR RS BUMR 2R B N AT LB AN B AR T 20 R SRk~

3.51 JP Morgan Hong Kong

ASCFE R TN JmAE BBS, RARKE: 2014 41 H 15 H
Hudik: http://bbs.yingjiesheng.com/thread-1824784-1-1.html

BAMT IR S, T RS, — ERA RS E R AE A, AR T

Online Test

S E E SRR EES I, W ERPRAS AR IR #E, AR 5T, P IR, ..

LA Moy BARANEY:, AR BB RFKIMMEH, 24318l 1.

1. AR S5 ) (I B2 HRIR D, PR A — N IR R, BRI AN E S R PLAT A 28, &K
RIAIREF
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2. HUEiR R AR LEME R H, mRMKEY 2, ERSEIMFEHEK, HBASEE 70%H)
LR

1st Round
BEARSRI BN, ZRIE— BN S S, RaIE AR AERARET.
2> B HR B s A 2 HE T iy R A, — e R — A LA e, Rk 20 70— A

1st Interviewer —/> VP

- Why equity research?

- Any industry preference?

- Do you trade? What's your portfolio and strategy?

- Do you know any valuation model? How to valuate a stock?

- Questions about my experience related to valuation, how to model it
-Q&A

2nd Interviewer —~ Associate

- Walk through your resume

- Why equity research?

- Can you build model? Example?

- Current market trend regarding different geographic regions
- What do you do in your spare time?

-Q&A

2nd Round
—JHZ WS AEE R, S8 JE 2 BRI BT R B A A TR I e HE T, 2 K 20 g —AN N, e
ARG 2-3 KN

1st Interviewer %/~ research #B17] —iF

— BRIV AR, RERIX PIRNAZR B A 5, AR T — N NERE, KL RS AER, RE
S REN, SRJE— AWK offer

- Self-intro

- Why equity research?

- How to make transition to equity research

- Experience in financial modeling?

- Any experience about writing?

- Any class you enjoy most

- Your hobbits

2nd Interviewer % industry ] head

- Self-intro

- Why equity research?

- Any modeling experience? Example

- Any accounting knowledge? FCF, WACC?

- A case study about valuation of two companies

b=
bd
P
b=l
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- Whats your plan in 5-10 years?
-Q&A

3rd Round

RN NS RE ARG, WRIMNIZERE MR, HEREANE] . 5 follow up fRE
KMEFER — AN EHEE T3, Nizen —MEAIRETF SEUREENT 5.

MR E A5, P REE, S RAREEEAE, R WA AT MERA R AR,

WA NFENE =5, WAENZALSER T, HiFis!

Cla
L3 Jp 2013 num logical.doc (1.24 MB, F# kL 9)

Cla
L | ogic 1.doc (1.89 MB, Fi#k vk 12)

Cla
L | ogic 3.doc (977.5 KB, F#IKHL: 16)

Cia
L | ogic 2.doc (1.49 MB, T#k vk 25)

Cla
L& Num L.doc (1.51 MB, F#K%: 4)

Cla
L& Num 2.doc (1.32 MB, F#%: 14)
3.52 EEfRKIE IBD —HEZMH

AR KT N JmAE BBS, KA E: 201441 H 2 H
Huhil: http://bbs.vingjiesheng.com/thread-1817036-1-1.html

W TIEALA R~~~

10 AWTERIER, jp IRME, MEFPRES TG 2 review, WIERAR R application received TWe, w24 HikHl<s
Ty ARANET ..o

—HE—A4> asso A4, NEEZ: nice, FFUfmLMIRAAZIE ibd 1 ib HH4 05, B3 W N jp AN ibd, IREFH
TEEAET N T REMG T4, LU pe ratio NMEIREEE, R comps [ (i A A HAh ratio RA AL .
RAFIEA R ML B 7 b se, ) 7RSI A teamwork, LUSCERHE AR, i E A H 4Bk R E
QTHNAT, BERETFREREAR MW T % aca K& %, anyway XNk b4k random, il 22 ) 2% #8 2% T nice. o

PR JEHEE T i, & —A> asso, AHZL nice, BERANHid 2 J5 & H iR 1 &7, =3 EH valuation method,
[E B 1] 1 ] IR LE R value HERE, RaZiRImT tb A R AHRLE, key ratio # A4 UL A4, FEMEREFD
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i 2 e 1 valuation - rental expense XA EUEAF, AR, anyway X/ H ORME 17 Hkid 2
NAFNE B A .. HERFIFNEMRLE, —HUEFRIETEALTR. .. REFRLVUCARTET;, SCH,
H AW A1), FEEEHMRIUREE TA0E, MRSASISIETE. .. anyway RIF OISR T .

= RJEWH| T superday #iE, FEeMH, 5NN BEH=KE =AFIR 7 AN ERAANHIEE A2 KT o o0
A vp WM ER A FRARX EARRA RIRBE, YW/ / /) FRBATTSEREL LR T 10 4
oo BEFEMRRRAEIXE T oo MANHBARE RN ASIZ LT ZAR, WiiIiX 4 H passion NEFHET,
AT, BRACORTCH AR ibd R EEZ, TREBRN AT HAETAEH AR LR ERMPIZE T, A
GHEART tech — A LESASE G IR E Sk, A 10 market, T2t &%F personality THE, anyway BI#E T 0,
JEEANEM BRI EZARME ...

55 vp BFEFE NS local, AR smart, fEi%E M HBRAHL Z FAARE S T, KRR TH 22, E
TA A sector LLEUERN R K AT 4o SRIGUL, 1B, IRETHHIE AR .. . B3Rk R %50 intro, T2
#3412 defer tax [ minority interest #8 R Wit & Fmicl, kA harsh REM{EE—F, anyway X440 5%
R, EAEN.. BEMMBFER T IFEIE, jp BX 2B HEIEL ... R ibd 1R RN, REMHESL? U
AR s R Bk S 0E, GRS SR T B, W T AR LA A E T .

F=A vp BFEFRANINEREN, anyway [ B EE LR 8 5T, iR EMASKESE— ... K cong

case TRAE 4, FAMEUE T =VUAS, MR GAS A LLECE . o o R ESEFIEANERA 2, SREEHE T —A, W
TR oo HE IR )RR AS L wace KUF, R ZHIE, B2 facebook £, anyway X EAMEE A1
R, BRI 82 5, Al you have touched all the points, & — Rt i K... ¥
SEE TR B IX AN I3 2 5 A5 B8 R I AN T, (HAEFESE too naive T ... 4R AT personality (1) %8 ) 1,
#5ZK minority ).

AN NKRMGT / /7 /AT ERWZET R T ZA%Z 10 2%, KT AN BRI —F SRR T L1
MR T AN Fioooo WG, SUKERE WP RHIPRA N T+ 80, ANEREAMBEE U AE, FRIRT —]
you totally confused me... HFHWER, ZR high FIFRIbUL T 3 CLRTEMEOE S tt4, DL R FRBNAE 5l & 1R A8
IRAEZ jp X FE .

FEAAZNK boss, HETCA 9 T, RRTWI T, ANEGELEEUEH AT A, 85 5 i — i3 R AR R (1) BR R AR
F, WMETREARNA—TEHC ... BMEMRIXAZEE—REHRE, &2 jp WilfidE md B EX AR
Wp— "N ARSI ), 35 e E AR, 3G — S qRAN FE i e 4 R A5 e 8, B, SRR
S, REERIERIEH T2 )5, md B, RIBBREHBE, FTbUHE BER A — AR, BEZINS S, &
BREEEN L. .. anyway BLARIXFE, A5 — B M IREEARRENZ T, EAGMIFHIIERENZ T, 75 team B
MRAREEE, EARAIALE LTSS, WiiiirE jp20 4£ 7, WiTHE —BEAEMN)UGEEEMAK, W, jp MHAh
AT, BARE LRk, T aggressive [N EIK T 42748 nice Y, A 25K,

BT ERKESREGKRER

4.1 i83RFR JP Morgan HK IBD summer analyst offer

AR TR mAE BBS, KATKSE: 2015411 H 4 H
Hubk: http://bbs.yingjiesheng.com/thread-1999505-1-1.html
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PEERIGIMARI R =2, PEHEANZ KRR . A RAEFR/DMAEH 22008 e 20454 JPM HLE B Rl 2 n IBD summer
analyst. sl FAREAHR Nk,
Meg—THC - HEK. EHIET IP MORGAN, ftis5E 5] IBD summer analyst OFFER R4 J-0» ! EJAE 1 A8A) hard work will
pay off sure, sooner or later. X B 45— A WIS 7, AR ERF — ), W24 & H (A% %] dream company
i offer.
BJe, HERIANARE, JPMORGAN #FHitsAn & 1E3EH coffee chat, 1X/2dEw %+ B social. A L5 kA M
#HiZn 7 ZeE—X—3Es) 1. Coffee chat 2 Jaid 7+ LRI, Tl BIHEfH4 video conference Tk, @IATEARLE, M
LRI (P H T A
] 7iX 4 JLAN . why IB why JP Morgan (J2#3! % walk through resume #3533 e] i ! )

Tell me about your internship experience in XXX

What qualities do you think is important in IB

Tell me a time when you deal with hard persons

Do you have other questions?
JEGEIH IS A, . 2 JE 5t proceed FUAER IR T ! 6 /NI R W IRAF 254 written test, A~/ online test, H 24k iR KT,
ORI SCE AR A Z G/ A HR quick phone interview. 2R R, BEEE 10 208 S8)5, HR LU
AT R AT 2 H final round 455 A3 AR &R g5 3 VUit 17— R, FRR U B85 HL 13 16 we are strongly impressed
by your personality and we would like to invite you to our summer analyst program. %55 —ANERESEA 1! HEAREE T
DI IR RERG T = RBER T 1 47 T, B AT RE S E0 XY offer!!!

4.2 — PN ERELE IP BERNSEVIBBEF

AR R TR A BBS, KATE A 2016 455 H 4 H
Hubik: http://bbs.yingjiesheng.com/thread-2041051-1-1.html

Jk—UK$%: Alice RIBIRAEMZEL, BEREL Y SAT AEERE, WE2ELET, E5FEICA MR
ERRBAMSES o IR RTE I, WA ST T AT, R4, (HRZ ED SR EHEA 13 (A
KEFE G, 1045 ED U, dhdT RIS R, —AEERA, Mg — A5, AR WR
AGF R, A I B AN IR TR EA RO AN EE

FAE, W AKEEEEN, JEFEE N JP Morgan (EERE KD, 10752 i (1) T8 28 B b 20 I 30 1 35 5 BN R 22 3] 1H 45
th, 7ERRIE b, WhehTRARR—FAE R, HEUHT SR A F SAT . RIREKS). (AN, SEmmEn—E
FAR A 22 AR IRICATFIR . FRAF IR AR, FEATRAMER Z IR A #2108 3K

R Alice HRMAISH R, HSF AU 7, S5y TR, TR MER . (Hikid &\ i
571, JFHARAR MR bRk, REWEHERRE T, ZINIRERNAEL SRS, MH, ZKIER
A AR .

FKAE IP Morgan 1) &H] 1 H -+

By Alice

HIRMETTL, LAk NIRRT FHL, #0E —FENIFTENLF 20 5% 00 R G100 F AT 4 B, AT 40 28 [
Mo B R BB PRI HAREAT 2 IR B e AR R A B R i B . FHLA 7 RE uber, HBETAEH
%, ARSI LS EE N2, B )R, SO JOBEE. 175 ORI, WA
“cloud based disruptive software" & SR i% ZE#FT A F)

PR=R, ANLATR T, Ml & RAMBEANE, BOBHRRNTE, B 7TSLREASam Rk, a2 B,
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ALUAD FEERE T, BRI AR EINL, RIEZIEFIAERRT . B 7472, RV ZE, Mk IR
WHRFETMMBE, 6 TEBSE. REFM, —AFARERAGMIT R, Hih—E I INER IR,
EREWIKRKE, — A/ RIEERE, W XABER. —KA0, FISFINATTE LI HGE N TR SR . 7T #
IR, associate fEZ5IRITHIIGIIA K. RERIAETNEMEEE T, HWESET? M TAEMREFER, SREA
RE—IRT, HATHOMWZEMNRE, XEFE IR

HAAT, KRR BALTSRA AR IR . WARIT KK E Rk, ST I 0 TAE A RR I . — AN, AT e
S — MRS PUR I ariE . —xk BT, EARERE ALK, BERECK R, BOVSCEH R A . i
FEH, bankers & F XS 37 5 Bl AE IR FINT A B EGHE 1 T RS 2 AR GE—2, 4T RI, #fl, ANFIR)
Wo XM, AREXTFHOE S TZ2OMMTIILELESZSMNE, B0, LR liaR, Eifa
CIER AT LR TANIED, NRIAME Ik T IEE 2071, N E CEA R

TERECSKPE R, R —BHAAMIRATH . IRERER, FidAIERSE I, £ B T student investment
club FIERE, LT A2 25N BE FE U 1 26

A =YX A AT . K=KHS T MM E AR, MR Rak, B mishl, BEEs LR, RTE, &R
EAR S AT RS ERINAE ) — DI RIFE T o R REA B TAE 7, BN AEATTRESLIME T .
MHCCAWHCTIMERANE T, SR AE AR T o KU b S8 A= 27 Bk 5 B 22 T B 2 PR 1) — o
#&: Alice doesn't know how, but she just dances like she knows it. 7£3% anxiety attack I, %42 Hb (i () S A%
B, SEG2 R IREAER AW, REBUWAE., REZAKILNE CER S, (AR SHERMIAEIE R
A FIRER Y . AREEEMGIFAC, Itk EE A —FERAC.

B, e, HFUurek T . BJaH P I 4R T2 8 OA ] Be AT (S se b (8 —# i b7, AR,
X RS T BN offer. ARMERIX AT5, MR TIBAZ, DMERWZAIIZE, TSI RERESEER, =K
SRR IMESR A IR RE I . BARO H CAREE(E, HiISEEFE D, WA RM—E, AeEHEN.

ASHErE LA, WEI S, diF 243 7. =G, [EALPsMEMERT St Regis %)% A Bank meeting #2145 fii 77 ¥ % 3,
AT HEIER B 5) 170 12356 7019 F RS target 111 7. Bank meeting =, CEO CFO 4% H AL S 45k, &%
SLRL, RN T HRIRIT e 2 JR 1) book building i #2r, REFKESEIGH LT . JUAANF—h =% ik
LT /MR Bt 1

Western Digital 190 1£.3&7cs SanDisk, 2015 BHEEAE — KIEM, PEIR i tIILE SCAT, RIMEAifiith & 2016
R 25 T3 58 — B HAR YRS 5 o NERIBIBIEMINE , i FF0, Eshi gt b1, Kt FER CEO Jamie
Dimon &4 /NH BL—4] Congrats B, IS 2T BN SRIEZE T cube B, BEH B AKX AEIE.,
TEREDY, 122 —ET deal 2 FI4 G NABRE WLE E 2 deal L [FIHR4E. BRI L, R EATE. SRR E
B PR OBk ok . TAEAR&MAN, HEHZIWERHEE 7RBE. MR ANEE, I3 TR
% analyst #BEA W H Z IR P LS . WA AR, B0 T SR~ mER, B CIRT R 2 Imd, AE
P& 1t BRI IX AN A

DRI, B SN TIX A ARPERT UAREMAAT, ISR TLHERE. IR RIE2 BN RS, 7
BINT RIS B T IEBIR M EIE SR rewarding [ TAESN, X TAEBFHAFRALMIERE . BZHWFE B2/
Azs, nJIRMAITE, ARE, EERAIR, SOt iEEE A .

Y, AR R, RRAME . Ry, JlE.

DL, BRES 2 5K 127 25 2 aRAT T !

4.3 2015 HK Operations Summer Internship £&(Offer received)

AR KT RJEAE BBS, KATK A 2014 4E 12 A 31 H
Hubk: http://bbs.yingjiesheng.com/thread-1942682-1-1.html
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BN R RN .. 2B TAKS HEE SR AN « ErmAX BRI TADRZERY, ZaEEEHE, bl )
offer L Ji &g Wit JE oKk 1.

o BER UMBTMAEALT. . ML THRFKUBEEEKGER, B2 R -

HK A%}, dE=°K, BI{f take a gap year £ HK HSBC s5:2>] (AR final year), & —FEMIH .

Comment: fTif Y target school 2 ¥ #5675 M % & FA% program, XF-F3E target school" [ [E 24K i, ANE 515 IP
Morgan A ] Jzak ANELFHE . 284 operations, finance, technology X program, #:4tH%+T front office /MRZ,
WERER H SR & AR R KA 55X program 1B match, st v iz 4. Rz RT, AR
H—fr2E K2 T IJPM Technology [ internship program, /5 lifiF 5 3] return offer. XA 1 AT I#H ¥, ik
U HE JPM MiZ 2 A #k [1), A5 Credit Suisse, Deustche Bank %5 —1t program, it 2 1) H Ui target school (1224 (i
DA H 50 Dy URAR EE 2~ IXFE T DU H BB

o [MH

DA g A B 2 full time 5520, 4 K BARTT DUZE B R EE (7 hk {8 Bt R ML ER R R EED , (R TR AR b
FMa B, BB —BIEEAERRE T, N 9-11 H —EAENESEUE, FroUAH 7T (PM 2 11 A Il
H)o HEEHIE AR, WARXMEARAFE AEE AL XE A O, Mliud &SI AR RN, EAF BB,
FBEANT 5 R AFE F % big four consulting, i LGS RIRFAE COBIREE,  BRIRZ BAEKRIET) .

W ERIE CV 2 H CEFmE 84T EEM, WA B upload.iX PS4 Ab 2 v LA FS SR B — Ik, {EAHORE T
R HRBLE R, R %2 BAMR A E R B ER 5 IX NI\ FETITAE LT (BRARRES A N 5 1R A HoAh AR
FIERIZT T .

Open Question: Why do you want to apply for this program in JPM?(CEUIE, 4 N33 ut2S Cover letter,{H & — &
FINEE)

e Online Test:
MEZ 55 EEaUWE OT #iE, AT, Jokiimd A48T, .
X H S numerical test B8 73RBS, FTLAEA KZ 4] . FEFH T —F logical test 224 (operations 12k
XFA, BHEHEAMK T, Mad LERZESD o 5i— KK 11 S8 E S email, 25 K EESRAS K& IR G
T AN SRR A2 EBAS TR 2 0B R 322 TARSED , SR 5 W2 56 — Wi 22 ORI 4808 B B I3t HF 46 45 online test.
FEAAE IO, KA 1. o = NPRBERAONES, XEBFNAZEN.

e Phone Interview:

{5 logical test B AN KEF, OARIX FAFEK T o o LTI i E T 1) numerical test #6 —iE 2 %1, XA W2 4F. .

3
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A BEREKRL, IR LI T% M .

RIGAE 12 A 2 HEE SR A e OT 2af/ — M T, IPM AR, - ), XAUEKHT, WEE, #E
Wz FLUAR A B Rl email JillH T phone in @1, —& WS RZRERE 11: 40 &1, O B4 HR A 5. o FEHRERES ],
SRR NIAETT IR 2] 8 SRR R & AT EE 7RI AL — K, B EFIEANICICERKS notes,
PR (FF— R B 2R ), R R T . o

B RN RAR IR R email, SR H T —3F notification. iX XA & HR &1, 42 interviewer K45 (1), B (A5 R 7: 55,
W2 KEE "RATIE phone in SEAES M 7 fULFANGFIF? “IX R I T RIS TG . REANBHEZHIN T, &
THEBER] T B R Sy, RPN, 4R 517 58 FAR R SORE 2 Bt T Linkedin, B& G A interviewer 158, —&RRE,
T AN XL AR5 I K R 0925 L Onh 5 (O RS I i Bl v v ) . EHEE T — T AR career path, &Pl 3= 52 4 client data
service, process improvement, Z BT risk. 0 AZEHEIL IP Morgan FIRCALEE, DRI AFR A &1 1 o W A X = J57 T
M, OEBRRTELG T, WA H CRERERTIEERNR AN EN IR, MUBARER, RIFEFENINR, W™
XA e F A AR LS KA B, BT AAERRRERXANF).

i L [F K 5t FF 46 phone in. THIZARZ, B iR 8 R 1H LA

1. Self introduction; ZEH H Q5 .

2. Why JP Morgan; it 7 =i, & — %A elaborate more; fif-AensE/Rxt JP Morgan FFRfR, ‘& RIS 4b (Rl
FELWAE IR I KA T, i[RI H T AR R NI

3. Your understanding about operations, what do operations do daily. #1202 FifiiiF T research, OB WxA
position, —EHIRZ AT Ui FREAELBIXA R, (H2RIZEHREBR AT, it 17— mFRxT Operations iR
R, MRSZAZHANTF (F 5Bk & i LE S FF 5" want to bring up three points” ()i, % 3k Ui 1 4k
B3, w3 AW IE S — AN A IR , 28 T 2, DR RIS, RIEREBREIRIE T TR
X} operations {15 %, AN KEKERUR routine (HERAXFEAN N, BB E CRILikE, blablabla...";

4. Why operations. =5, fij%A H15EE.

5. How do you see yourself in 3 years? career path < K[l @, fAG % 78K 1R £ do you want to transfer to front
office after graduation or stay in operations? Why?", &k A1l £ intern ##t2 operations 4@kt W1, fi 111X 4> manager
WILIEIR 2, #EH determined to this area M\ . FRABIE M UL T FRAZE B 7E operations, M. 00 17 =i XA
] R AR AR A (A N RERD , FrDA IR Z T A ), RaREHIER HE, R cHIah 7. - .
6. Please give me an example when you resolved conflicts in a group.

7. Any other questions?

8. Do you apply for or plan to apply for other companies? What is the result? LR A K R4 —5, (HEIE
BAWE HR HEIE . Foon 531X M a) B0 B AR (BRAERIE IB B 7Nk, A KEF 7. o ), HUEAT 1.
ANHER BN, T5ie HR i& /2 manager # /2 X Ff (CLAET IRA R, a0 Attt A, BERRBIRE IR 1) .

R AE bR B U h i B A, B S B A B 1 /R linkedin CRIAEFAS 1 6 Fili . 527 21 record), A8 i) T4

AT A EE X 5% career path.. i /R $H 10 blabla TH#EA, 54U French [5EEE A B4 s B2, o o [
w3 E S B E O XD.

e Assessment Center:
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AKULF T 12 H 10 SZHi—E 2 AHE, T2t NG ehma . iR EE A S e S %, . .
10 5%, REKOKEW T CRkwffEH RIS HAEL) « 125, Wi 2, B ERATEITA — MR,
11 28 Rz — i DA 5455 B R e B 1 R A N 1), &5 3 B2 IR Tt BB 4F i you have been invited to Assessment
Center scheduled tmr, Session: ... DHEERE. . o SLEIZ 7N UFFR Manager Uil FIAE$H, AN T,
manager AT A E L (REREN 7. o AT, ACHI — KA M.  REEAFFEWL L)

13 5 AC H =4 session, & HFFFUEHIFR—. 7£ charter house 25 FI| i % HE T —HR &/, — 4> session 12 M A,

BV 36 NN T AC. R BITERVERSE L T AN I AEAELEE T (REMAJREZE O o d@mIEkA] 12: 153, H

SZ AR session A& 12: 30 4453, FTLAUEAEE candidates FF] 15 404f, AR H], RMGC~25 2 g T2
(AFEE AN, HSLMNiZ2 P ER AT, o o ) NERANTTLASHE EET .

JPM 1) office R m K L. o o #E T HR B RATMBNRE =, HURIRATEA process, X5 S FATHAZEE K.
—~ session 12 ™ A4 M 4H, — 45613117 group exercise, 7 4h—#41561#E4T 2 rounds of individual interview, 24 5 32 # .
B BIH—, JeBER.

B case TasRERIZ T B London M—Ff. o o =ANRGRMIER M. BRET THLXFHEH A & FATT
ENEN. 30 240 F case pack, 15 T/ 4, 40 4%t group discussion, #RJ5 10 434t presentation. 4~ A ] casebook
BEAME, FEEAZER. THeMRHESE R M EA 4 leader. A G A aggressive N, AT LLIE & B ERHLASAS
faciliatator I8, . . —/~CU B0, KEIR T —4 plan ‘E4THE; #EIFFHHLLIA leader HLiX 45 T We~EEA KN
—ANUST LA T — T Hdh—"MTe i %, SRUCRES, BTUAIRATES A T 5 —Fh. (H2A A5 CU 5 1) leader
AR, PrLlE W EE — YT leader.. Al — i 2 (1 IE?

BEEFHMEIRE), BIRTEK Y timekeeper TE. A& F RN RMARTRE) &, H O FRRARFEERN I, (HZECU Y
NPl T — e 5530, AT IE RIIREE . FRATRTTH 20 20h e HRITR], WSR3 55 EA
AXFRAEE, 7 voE (e it FRIRIY,, DAECT S e HE manager challenge UEARMTTE 4 #E A FilllE= =) .
JETH 20 73 EP LS FEL T o FRULET 20 mins, FRATE SR T, BoREE. R FEAIHREERIRN 2 4SR5,
Benefits, potential risks, impact on other departments.. & FH — B4 —EHBEAUE, SUEARRE R LS,
REREANEEIBA, ARG IR SN A NGB BRATREENIA e R IE B . BikRE XTI, « o HE—1, RidkA
HIELAE B o - orz...\REMERA U pre3 MIRTE] T, HR X 2SR T3k, 47— information page (%h
AfEE , B —HH7E. . XA DAL AERE T, WHAET R, HE. K5 —NLEVER 10
ST, BRATHES pre3 M. ARG R — ANk A leader B it pre3 B, o . . SEEZM T RINATEX
B, 4 subteam 2 KT, 1 HIRATE MR L2 N T /5T pre3 FM, RITHAE T RS B TWE ?
AR B 4 pre3 A4, FRAFLERATI N R E A BIRIE—SEAE BER 2 U Bk 1958 7B H, A flel &
N

OTEVTE PSE SR Pre3. sEbr b3 — sl I [ #05h  Fuli2 Hh—/ 241 weakness i impact on other
departments, BI5CE AN i. SRERUE T 2 2080, B SRR B CEX A RELIE DL N IERE X ATEW . SR 58 ok

2
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Ba—NHE, 4K expect fibfli— T a4, o o GRMEAER T —mIRMIL . A presentation EELIEA, K
H AR G R I T .

HERRAT A . HR A7 st ok, UiNIARELE AR 2 A th A ZHHG, XA section 11701, WA A
4, BRI R AR A AN RN T OCE T .

#—% individual in /& —ANEIE N, 8] 7 — KM situational & competency questions (A %1 — 284275 1¢))

1. Tell me a case that you tried your best to achieve the goal but failed finally.

2. Do you have any example that you convince someone initially challenged you?

3. Could you give me an example that you improved an inefficient process? 2R Fiit 7 —>52 =) HLIH & 3 £ 4¢ access
BT, AbARR R, 1BA W T 3 MHEHK . . .

4. Access #H=<: if one day, someone you don't know reached you through email and asked for the access to the page,
will you give him/her directly? # & REEZIX P, B LLESHERA.

5. Example to work in a group.

% % individual in 52—~ british, #4% sexy ) 11& MEZR N H /N D—FEH)FM R (IPM IR B APR XA, GEH
interview room 2= b il i A I M58 W R —Hit & candidates &k, — ANMERATRLEESE, AUk E S B RS AR
WRREER) L D ot AR challenging, tH/2—XF situational, Ricf3— AN HAE:

1. If say, you are a junior operational analyst in JPM and you are given your first project to follow on. This project is
relevant to a really profitable case which may bring over 1 billion to JPM. Your job is to ensure all the documentations
are prepared and available before the transaction is going to made. However, the night before transaction, you found
a document missed, what would you do?

I FREAF R perfect, fli 38 [ — 284045, {%:  would you tell the trader the truth? what if the trader is chasing you
and asking about whether he can make the transaction now? %% trade processing )44, RIFFEHDIAN
reasonable 15 B[l .

BRXEWRT . A ERE, offer T 2], RMELAER MGHZHT .

4.4 JPM: \—£EHiT# Ops B4 RES| S&T B offer

AR R TN e BBS, RAGRE]: 2015 421 H 21 H
Hubk: http://bbs.yingjiesheng.com/thread-1948902-1-1.html

TEAERS ST N B m A7 7 AD B, AR ARG FINIR TR 2 — &AL, RAES DS Has i [A) 22 B 1
2585 Prils 7 IXA B .
2014 4 3 A4TE T IPM 115 ops AC, 55 R IR FAT] group HLME——AN %45 offer (11 A (JPM ops SHESHRZ M E A,
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—HF 5 AMIEEHRIN. LEENAMEEARE, BWKETHBEZIRAT 7. ERkkbuiEamEs— 54k
ibank 155 2), K 7 6 JH . — EX H AR B, w15 1% ops #B#4E , front office 5 WK J5 K T goldman ] research,
Tt B IS 1) A A AE i sales&trading, [l HSBC-HSS i i A 4™ [ 7 & head of client services F 1 20 434 il
R HAT front office sales HIREF. Iz A vwik—F, TI2/eHmils b7 #il S&T HIA = .

Hi%E 7 DB, GS, BAML, MS, JPM, Barcap /~% 1 global markets, W& 3|5t (ERHREE X MEIZ BIRZ KE
HAEFRANEHOE REOHT UM RS E 7). F—AE#H 7 Barcap A1 JPM 11 final round # /5 A & % JPM offer.
JPM FHAth A =] b tn Barcap, HSBC AK—#F,  n) L bt BE ML A4 [ 2 1 list of questions. /&35 %k JPM Jii [A]
Z

ST ESE

1st round: an ED from derivatives&structuring trading desk: 30mins

1. Why JPM

2. What is the technical problem you encountered when you are doing group projects

3. do you think global markets in your previous company earns profit? (%4 ASGEFf#E 4 [FiXAN)

4. what is PMI&HSCEI today

5. JPM stock price

2nd round: a co-head of structuring sales: 18mins

1. Why JPM

2. Why sales

3. your favorite course at school

4. how do you invest

5. question for me

final round: an ED in HR & a co-lead of derivatives & structuring group: 30mins

. Why JPM

. Desk preference

. calculate forward price of coke

. is that fair price? what other factors might affect the price

. adv.& disadv of derivatives

. what happened in Europe today (swiss scrapped ceiling)

. what are the implication of this event to Swiss

N o o1 A W N =

IPM 44 %45 superday /3R A%, T HEA4F intake LW HJE AL . [ B ECHARBENL, RZ A final round #21R 2
behavioral questions, investment idea, stock pitch 2 25(¥), WL 2] T deri, HIESRARELN, BFZHIILR
[fi Barcap I 4/ individual presen /&% investor suggest —-> option strategy Fir LA interview #5 3% review T
— | option.

Iz i3 BB ] ops, IBD, Research, S&T, Risk (LARTANAIIE e AT AR 2 ALHE )0 o o IESEA — mi/NVINEAE XF DLJS AE
H S&T A% — r il .. 1. ¥ H &S Mt 4 (3 back office 1 - ANRE UL AT LU front office) 2. 41
i H R A 448 i S&T (why not ibd? why not asset management?) 3. Xf market 4 /N KHE T ff CAS 45 790 44
.. F£/HECB % QE, EEulfeTt R, 7wl AEiBH Eurozone, oil price decrease DLz it i)k Sk 4 Eb i swiss %1
JE—Y) IXFEYE 0 2 market w8 B RE R B F MK 4. know what you are expected to do on the job (can know
this by networking or reading vault guide) lz A~ N5z iX PY S LS H R B2 L8 1284 X AR tHiE H

5 51 ) Barcap M E ()—%]1E " just simply keep trying and keep practicing” (245} LZ %013 % %= %) BARCAP OFFER >
HAEw 2, ZR %N EES IPM,  Fia HEEF LR E, [ IPM final 95 EUEiX A Barcap I E A —HR &
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s, FHBIXAHR KR touched). 5 RZ5ILM, A8 RFHEH] E XK offer!

4.5 2015 J.P. Morgan Wealth ManagementFull-time Analyst HK £—
REAEE

A ER TR EA BBS, KA A: 2014 4510 A 23 H
Hudik: http://bbs.yingjiesheng.com/thread-1891916-1-1.html

E: TXHFRRRHBEEENAFE, HAMRAAMLIFENRE. D&, DUTREFEZIMEI B

P RIER I LR A, 2 Ao JLR HAB 2 %5471 internships. 9 A FIRHMESE R T, HZnT
JPM TEFA 124 1K) recruitment talk. 7E recruitment talk FFiLiR T —1& JPM Wealth Management A, K2k
W5 ICAE T RIS T, AR BIBR ) S 3] 7 — 1 s .

QIR |

XA~ Program (1) HHiE#RE H 2 2014 45 10 H 12 H, 23 10 A 16 H&KE| 7 —[miE%n, —isE 10 H 22 H2z817,
#& 2 JPM HK Office [¥] on-site interview. #jir] | 2 Aiiid IPM f2 K540 5 7 #2) JPM IM F1 PB il ik LL 0k
W), 4xia) EetR A 24T What do you appreciate in your life 3R ) @..... i LA 7 HESH ) o) B b,
P IR RS T XSS @, Tips: JPM [ Career M uh A %1 H 1R 2 employee (1) profile, #3L% profile B ix ek
employee X} TI1XJSm] @)A1, v LLE B A1ESE B A BR. i What's your most unforgetable trip? What's
your biggest achievement? What's your goal outside work? ] DL M A4/ 11¥] employee profile Fi & H A Al 1454~ N H#R
AN NEZUE, A LR A TR0 . BT DA 0 B BN T 1 i interviewer T 64807 1 AR B aEE LSRR
s (IAE — B e E R IR 2 IR A passion L2411 .

(i = KR]

10 H 22 HIBK on-site [T KA 80 >/ £ i Candidate 0. Frfg BB A v 3 41k, 76 AR B 1) B
R IR T RN G DM AUCNESR A TS, R2 b mA—FE T, JFA
REP— SN HE A AN R IPM M AERMZ G, FrA SRR 2= 2 e 8 — K2
WE B, 7RSI BT IX — U1 [R5 AR 3 00 8 U 0 2 2 22 HE o BIR R /N, BAS /N KR 6 S AR A
SRR A BIA RN E B SHERE L. A144E 6 4> candidate, 2 MMHAE, 14 helper.

AR AP session, &4~ session B AN [A] T B R EY . B4 session T A 2~3 4 activities.
ZH—~ session & —> ED F1—~ Associate T, BUTZWANHHAN CR#fE). AT B ERNHZ G a4

Candidate i H /%4 . {H/27F Candidate JF4f HIRAN A2 01, helper £H—#FKH, kA4 candidate #—ik+
Fo HSERASR B BEA —AN @, Candidate ZLAE 1 208F A E A HFEEIZ B~ ERRE. R b

N J A2 SR BRI http://vaww.yingjiesheng.com 69
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WEEHT, RF 7 HEERRF. BEmE T8 2 AEE, MERE......

KA ER R AR AR general (1), EEA:

- WRARE 1A, REEARE?

- WRAREEFF —F Ak, ARAEEFA AR Al ?

- PR/NEHER AR KR 2 SR A A B 2

- TEARMINAE PR B AT 4 2

R A b e RS 92 5D

XA IR R BRI B (AN o FRATTA K 2 0 [F) 2= #8056t time out T . helper 7E1H, HZER| T
1 Bt 23T URIEAREE 1. BTDUZHEGF I R B . AN NIRRT, ARNMEREFREH T L7, Tl
FEERGRAT T XA F B FRIE R R L0 @ =25 e ARt

% —~ session 1125 A activity &R Al — 5 SRa SR E, B2 AU 1 28, helper THi . Bt
A E, olan A E 2 P 2R B 7.3%. BRINRAT UG QE JH4f asset purchase program. i kA JT7 SEARA

TS T I A S X LR ARG AT AU 2 o AN AN ARIX AR AR A B GE H — ) news, 36 ZEfg 1T £ 1 70 BT
% news X [E R4 Rl A A4 2, & a7 A4 buy/sell fIbL2s, 252 BRI /R financial commen sense.

FH—A> session [1%5 =4 activity & /NHIT1E—4> mini case. XA case KMESE P IPM PB [(—AN% F ELEcHH 0 4
Rl T 7 75 AR AT A 22 KRBk, (RAR SO AR I vl BRI KK, X AR P BB AT XA A ILI A 10
a8, NN E 5% candidate T RE SR BIBNA1ERE ). B 5E case Ja RE IR ib—BEARULZ ik, H
RN NUTE— IR GBI A T EFE—NRERBIMER AW T 20 £, KT T, Wik a2
REMN—BEACHE . DNARNIAFRHTAELRS K aggressive, tHAER K% discussion. W EAREER
A ERENE AR, WS REEAR IS rR I R AR N 2 B B 1 s FE BRI 1S, MZREAE teamwork 1X
— i s (AN NS .

RAMATE A5 interviewer 10T 1, BA T At B 2 R4 55K —> session TR AT, S5 MRS
U TR B EDRATAN candidate HOR IR AAFIRARE S, BT DU A D> T — RUR SRR

KMESE T 5 7385 55 =4 session TR EATR 1o XX 2P Associate CANRERfE ). MAITE TN HE,
WRAGN AR, 75 1280 A E R EIHFIF IR R BRI . X H B g o 28N N R EAS
session #S 5 organized. XTI A ESEELF T .

B/ session [1) 55 ™ activity /&"Sell me a thing". B2 LT HE2 (/R ET 2R ) BLIAR— 54 #11"Sell me this
pen". helper ZFENLAIR—ik KR (XERA=_=), RAM—HEPEENEHOEA, B XA
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