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Paul was elected managing officer of A.T. Kearney and took office in September 2006. Paul is the seventh person to
lead the firm in its 80-year history.

He joined the firm in 1991 and was the founder and chairman of A.T. Kearney’s Global Business Policy Council,
which is among the consulting industry’s longest-standing strategic services for CEOs. He has more than 25 years of
global consulting and management experience in industry, government and research institutions.

Paul is the author of numerous articles and books, including World Out of Balance (McGraw-Hill, 2005), and was
named one of the “Top 25 Most Influential Consultants” by Consulting Magazine in 2005.

Mike Tower, Managing Director, North America
Mike Tower was appointed leader of A.T. Kearney’s North American region
2005. He serves as a member of A.T. Kearney’s executive team.

in September

Mike joined A.T. Kearney in 1987 and became an officer of the firm in 1994, He led the
Midwest group from 1995 to 1996. In 1997, he joined Sears, Roebuck & Co as president of
the home improvement services division and later became VP of strategy for Sears. In 2003,
Mike returned to A.T. Kearney. The firm’s officer group elected Mike as a member of the Officer
Leadership Council in 2005.

Mike is an expert in corporate and business unit strategy, especially for A.T. Kearney's

retail and consumer products industry group.

John Yoshimura, Managing Director, Asia Pacific

John Yoshimura is Managing Director, Asia Pacific and a member of the Global Operating
Committee.

In addition to his current role, John has served as the Chairman of the Officer Leadership
Council, Unit Leader for the MidWest Group in North America, Unit Leader South East
Asia/lndia and Operations Practice Leader Asia.

John joined A.T.Kearney in 1987 and has over 20 years of industry and consulting experience
in operations, strategy, cost reduction and growth.

In particular, John is focused on large-scale change, as well as major transformation programs,
corporate strategy, restructuring, and post merger integration.
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i S5 R, i~~~

2.10 2014 Q1 PTA HHEEZ

A ER TR R4 BBS, KARE: 201441 H 7 H
Hilik:  http:/bbs.yingjiesheng.com/thread-1820339-1-1.html

Iz 4k 5t
WE RSB LE, 584K 9am-10pm 2347 1% 15min [ B [
ZHIE WA 5 08 if4& 06 I PTA T4, W IzVFA T . o o b BCG ¥ PTA [ikiL tough i, . .

+
45

HC
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T EH A, HR B4 7 f i)
SRIG TSR A mini case

ik 4% advertising industry

A B 45 71

Z HiEA HER T mini case, WANKIEH S EAFRE

2.11 Kearney Pretalk

AR HE pretalk, KIT#EM T, LA 8 b  BIRAGERBA, [ A MERZ U, Al ] £R A TR
consulting firm, #AN/NIASEE /M mini case.. it N T & EBRED...
Anyway, 1% & A Bk A B T .

2.12 11.03.12 ATK Pretalk HZ£
Fothsk s — AN, FRBIEIMNGZEAE, PR RIERR. — s, P,

HAG R IARANN, FRAREAE master, UL EAE. REHARNH, W TRO—D] B4
et A, HE case T, THHAEZERFH P LML . T AN B ENIAIEAZ B T H.0 1 case,
AHE . e M FA A4, FRA T OME 3 AN, 1545 T case (1) feedback (positive). FEZEW T .

SARESEAES, THEUER nice!

2.13 HE Pretalk

KIIRI3EAT 58 FEL G pretalk, _E ¥ office T35/,

4, — bRk 2 case, market size, 1] premiere beer {1,

B S nT U demand BT LA supply W1, FR#4E#% M demand i/, ok 4~? approve | 2 Jg4k4k
RV B L EHSEL, %1 segment 45 comsume assumption, FEEIE NN T

X BIXNTTIEA AR, EF idea M5 ?

WULAT LAY area 73, R /N T /NENRTIRT, %At D7 42 A 21 premiere beer BNl A —1E, TH P
FIAHAS— ]

Xt Tl 3 A 1 ?

P o] DA T3], s NN I SE A — ]

A ?
T SIAG W, W P R AN 5 BBy (R AN — AT
A ?

k%7 end customer it &% retailer,wholesaler FIFRLE bar fHA4 KWL, ix et 7 — 8 S22 /037 n] DLSE S 0]
U7, case 455, ARITERMY LRI B A FE] 2
blablabla...
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pretalk 45 ...
M E 43 case B IE 7] PR 50 & i T UK 7).,

2.14 2012 £ AT B/RIBIERYLE

— A Z/NEFETICE] manager BHLTE, MYIRAH SR T .. ARG manager SE TR HTE, FLIE BEIES
bl B, Wy b A T IR AR, RIS, anyway, BAAEEIRETERR B EX 4,
i J5 i presentation B KN BEA R PAICE L, FEOXREVTTE partner (iR, FAEKRER T —iE, BT
PLRTREE A 1 — € A7 A AMEASHEBR BT T R IR 22, HSLH S dlihr ER 785

A R A U R 2 WORHERTIE & A SR AT W BIRE— 2B @A, — TR =50 AT

2.15 &H HEL, BABRESRMEKRT
R, FARAEFI, WML .. B LRI FE R T R
A AR E R ZEAL, HE case BT RA—Ff.

FE—1 case AT/ ocean container AF], AR CEO & L EIRIK T, A HEEIBIRZ prikE]—Lk
AR LRI AT

Fe e Ui B H T A J FE AT 2087, custmer/product/competition/company, 2R i i B AN T,
X AT EBA /2 explosive growth. F Ui A HE 46 E new industries, Fir PAESG T/ — F AT A F
capabilities/expertise, #x & & I LG EE KANB (00 Tf1 customization, FSHELE 47l 75 ZEIX S6m 2 it
brainstorm —F, aviation/military/construction/aircraft carrier Jx iF H 2 & =K i #8547 .

% /> case, profitability, & J5 1% — meat processor FJiE F %, WA ETF, 24 BERERIE? 4k
TR TR 1M case, A2 MR E I, HUE AW challenge 3%, ask why / what else, —& i3k
P R R HE R, M HASBR™N, Brili)s case #BBA Mt K.

HZE = case HERZER T, RIEERNMIZIE 2 2SR T MATTE 2. 3 e 45,

SRIGIE IS . NEE4FE, 13 final round 1 . /&4 final round, /%1% be more creative, forget about
framework.......

2.16 HABEBHNALAREES
A REM T4, SiFE ATK SFEL NP HEE— AN T LBEES S AT,
AMMMER LA =R, SeF 30 081 paper case, JEfHES (FE—ikA4t L, AREA PPT) , 2R

Ja 25 WA~ partner fi presentation. &4 2|1 case & —M 4L 8] profitability improvement [i]#, 5¢T
— MR A F RS, A REA E, IRSARGE, HAE R R R SRR N, X AN A E] H A
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A AERE L, DA i SR i o o2 e H—> 2x2 IHRE S # 1 customer (43 N4ERE, price sensitive
A1 quality sensitive) Fil competitor, #& J5%f 2wl AT & £ CHF SIE B AR R SR 2., , 2R 5 F revenue
AT cost Ko #r BAKI profit.

Ui Rk IAEANK, {Hi24k partner challenge 7304 1S . IR H SUMRAE Revenue |, JeiiiétX) quality
sensitive (1%, BAHSMEIRENTA turnover X, T2 ui#k partner challenge...ififit s turnover £xf%
ARSI A8 5 B UL A P & crew #CER], ZR)5 partner U IXFEIE N RA T blahblah. %8 )5
PNIRE—NHE, @it me, LA price sensitive 1% 7, HE MNNXFESATTE
o8 T JE A E AL AR JE BB B AT %A quality sensitive 1) customer JEJT T #AEUIHE (.0

BOESRZEMN T « « HFEBR. . « BKT. . . EEREXSH

217 MRE—EHEAEEZ

— [HIWR , 502 it case 1, B —NHUE LA TH 32, case & KT —AN 5 fifi i 1 111 34 1) market entry analysis,
XA A A O E T, BTCL T AR D, Al e MELF, EAFNLE, T T —1 4C
#J Framework, #Rf5—i— AW, &5 H1X™ market entry 1) advantages #1 disadvantages, %A
Ja#5 1 recommendation.

2 A case s fl—A> principal T, AHXTR I tough — &, XA principal J& % f# avaition industry f,
FiTLA case £ E g M aviation AHKRH) T H%6& 4> market sizing, A1 RAL RS ZHLIAHE, K
MEostg 2 /DR E, RIFRE NI KRN strategy, &M competitors A1 clients AT, SRJE5HHT
Revenue and Cost 5} profitability. Competitor [1]1fi7r#25, O&D market #1 Transfer market, L\
subsititude, i = EkMi, clients H[F#. Cost & AT 4 I ULH, Hi/& variable cost il fixed cost
J5TH, Revenue K1t 2, airplane operation related revenue #1 non-airplane operation related
revenue, I pGEJEE, T RBUER, EITW, PHBESE. &4 H strategy.

PEANENE #F E) 7 — L6 behavioral question, FiAs——#5R T, &.SZW AT

2.18 2012.11.4 4L 3T pretalk MREE

lz 2K T o o
RIS, WAMRE, —HREmMmE), SERE, —LRREASAT, HEAK

bR AN, LA challeng B, a2 3] 7 A4 . HSERFIERCE REOMR™, K
HUULSEI T, ESR AT e

HT3HA consulting S22 i, Z ATASEAE R e mdL, Al i A4 % consulting. 2 J5 X
] %, three reasons why they should hire me

SRR market size 1) case. w1 A SREXNALATI, Fre AT i3 A5 — 2T CBD X
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[T 52 B 5 8 1) revenue
Iz BRI, ZEERET. o o « EMATEENIRRZ GIEEIRE] S . .

MARVEK, RS AWM, A—gRIMERE—SEIE T REEEA R H, HEL2EARE
CLHITR] BT« — /2 case interview FL 145 5 4 #E %, 1 By 46 BEAR MEHfL 47, 22 /D IRAE XA - « o fit assumption
(I i — 2 B R, IR 2 S B80T LU assumption BUHLTT, ABAI1#ES Sz i why, 3945 3R U0 H
assumption % J5 54l assumption. SRR case interview 18T PR & Al Y 7l revenue
fLLF

A==, BRI, K, AZEGHR AR, .

2.19 ATK B9 PTA @&

ARIESTE W T ATK, GRS — R THE R RE T CHREIE RIS, B ~
JefE HR GHAHFT R, 1 7 — NEFA], S AN E A 16 3 4% 45 manager.

T —4> manager FTRHIE T, JoRIHEARNH, REHFIHIRERE—NERAF LI MEE, REHIR—
f81 03 B ASRE IR (I 7 — /N, SR ) FROC T3 2 AU W i A T AAR BERE, SR U5 R R A F 1 IT R400]
PL A LB e o o

T —%, manager I RHIE VLR T — /MR BIFRIEFT, ZEIRAM—1 desk research.

JARBENTEE R, BAERME, 25 manger PF T DIORERR T, S5 5RXA71R nice [ manager 25— K X AT K HE1E U 3K,
EAR—ANE task, RIM— T EEEARE, WRRKTHRREMEE.

WERMEI+— mif5e 7, &REMGh. o o AEGEAIRA R~

2.20 EEEZ# RP, ATK =% failed —Lt RIS 4A T LGB/ MNB R

HANMAZ HAlTfE N ATK UL HFEFAISHIE, w0, BERNAREHE. IUER FHECEmER =507, IE
KUk % Director 22 H EW3E(E, 1RA, ASid whatever I, FEASEFEM 9 AEH| FJE, JEAWE—4%
RN R PRI, AR A e A L3Rt 58 4 0% A pre-talk X474,

1st round: F& [ st round A HLTH, ASRIRAME, KME 30 #h 4. HE /&2 consultant, A /2 HR X &k L df, A
FRERZZMIRI . HEAR 20 4RSI, 10 A, —HIEMRAN A NTACE s, UAMHIEW . A5
A ¥ /2 A4 consulting 2 2811, 2 J5 flugh A f&T D AR IH 2560 % 52 1 (52 LR Ik A2 HR, Z 5 i T
HLif, FiAAZ consultant BF8F) . RN FRZ R Sales and operations planning [ consultant 35 H ... % 77 &t 18] 1 %t
AN EAAI, R0, BARM A, BRI, Sz 2 JEIEE AN mini case, X AN IS TH 1 EL R 5 4 AN AT
2, FRKT RN, BHRT. 9 ANFEHET.

2nd round: 2nd round still HELE, fRTGiE, %—A consultant, 3718l senior 5. Z 7 email confirm T HF[E], PR
Jent, JEEAT, LIRS JUAET ] options. 55 —fe A g SCI, KM 50-60 /8. XEEEHEANHH MBS T, A
A A B HACANE 2 T, W& i) —LE procurement, supply chain management FI4HIE, FRARIA- 2, 1022
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), XANEAEFTRIRK . Baf— 0 case, N2 1R AE, FAE H 2 how many personal computers in shanghai? /& #x
() market size @ H B, THAAREAGRNE, ZEAFES KM MO EESEEEET A RIEHFXFEE
REMREE BT L T, R 1R A CRUEMTHE RSO, BPAREA —E 2R E %, (B2 B4 2% iy
T CHOMIF R ESA VMBS, FEZRIASE L. &R Er ™ E, BEReE EH.

3rd round: XM, par Bif )G —%, & tough —%¢. ERPIE | 10 SE ATK A=, BT )5, HR &
PRB|—A/N G, BIHE —G WM. AR—a%E, RidHE 35 7Kk, &¥oeg. & —4 sourcing strategy
i) case, EAAAIEAS T, HAZEIFREA A steel forms 1), ASART acquire T A Ab—"NAH], WELEX 7 7
HBH AT N =z, BAEZ improve profit. —3: 35 TUAYTESCHERE, — AT —FE, SMRE. SHERE, HNH
AFE R, PR, BER strategy, TTigth L, A AEE T, RIEMREKIREZ, AIRE, PiZd RS
case, L) a2 sk, 8 & MEK gdp < KEIEEF 2. ZK2 1 /PR NEFTORIN, =5k ppt,—k
MHDUIRAT 24, —5K 2 market FT segments, — 5K 2 @ WA T4, RIEEBMESUITERER . —/ N EHERT ppt B/ &
W= presentation 10 781, B HANSLHEIZEIR. 2 JEMATE AR Z o) 8,

XA case i5e)E, BIEIE KNS B FRE—A excel Zik. ZATFGEMETFHNHE..—IL 7 4 task, 51> task
THA 4-5 NMEEE. LN, X @RS 20 28 DMEENE, Ho B i — email (I35, & base 7
H A R EE L. BT AR R A £

excel k58 T Hi& &5 T ...face to face interview, 131, &I LA, 15min AN @8R 21, 2 AT I case 1 excel
LS atk final ZFE. L, ARG ERIXD, EEET, FEASIMKREERIEF—8sHI0

— i/ NEAE R R

LA NE AN, AERAEYITR I, N EASR G &)\ X EHE S, S EAE 7 BT LLEEAS atk TR 5% )5 )
face to face F1ZE—#& i f5 70 Bl SC... B AR 2 e AN NS A K 1T e FaXFE

2.excel 7 G, BUF&TEM....

3. T atk WUASARANZR, /NG ARAT TR I 5 o 2. R K EE LY case interview JE N LS H M. ZF15
B CRFMERD , RIBK 2 LB BV AR fite SRS WAl TR & A I /N AT T 5
1AM FAR AL IR

U BT TR BT ATKL 1

2.21 A= PTA RIWR offer E—THEZ

JA = NI PTA. o o SRILE] offere o o o THIZ AT CREWEREE T, e mA e mansH k. . .
BAERSEMES 7o o o

JA—N4 5 mAGERIMEIE. o o o A IR o o BRI EEE, BRES, SRR T
FIT AR 35 B[] £ St a3 17 =~

WAL =R o o #ERTE] TIRERE R0 35 B, BO—aAZ—aAD. o o KEAETTHS T 5 0%k, #if
N R TR AE.

MR R NEEETEHMN BN o o UIEHIEARA. « FREEEBEMT L pretalk, 2 BI7EHER F—ETE
WF BBC, ZEGILAEE 1. o o

ZHRETSe A Self-introduction. « o ZRJF4. o o HtE LA, Why ATK. . What skill you have. . . ZRJ54%k
FE A 5 AN A L) cold-call BIfE el o o SRR EIZHE R 7 1AW, o 2 FRali2 case studyo o o o
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i3t market size FITIH . o o AL T8, —IFAEERT R UERGEA KRG, HBGEEA IR satisfy. o .
vl TN A— M AR T o SRR —BHAE. o FRAEIRAEBRSMUL T R, (FR AL B — e
WG, o o g TR RN, o o FAGEAM B AGE catch my point. o o iEEARIKT —TF. o o A
i E kAR R 5T . o o SR MU T AL ARVERE B . o o o BESEIERXANTEA B o o o BF 4 o o
FoE LR . o o RRAEMERH T — R o Bid T o o BEHEENER. o o FTIFPPEE, . .
BiRo o o EIFTEIRMERE 1A NIFAREL o o

RIG ABARES KT 2 AR RS TG o o .

PS: 2 L. o

WL T 32 offer (RS MEH ~~ KK B RHK A~~~

2.22 B/RESEI|EIR, ITEMHT~

B KEE W, TG AT, WAKK, ArfE. —BEAERRTIAVEH CERER, Bl
B HEANSER K, K, ARHELE R AR

29 SAKRIZREAIE] IS IR BEGG — K, AR 28 5577 ATK 7RI U T 3 35 K
— M MR, BRI 0 2 O I MM AR EER S S EA B, 0 B, R,
ROUKT . W Sherry, SCRPE, Bei, PRI, TZKE, WE—HIERMEEERA T .

2 SRR b — IR B 7 ARTTIER, AMESEK. EE R i b, R
e MALE ML RO, BUROREGR KT, S ARSI, KT 10 28R, AR A
Ry, ERERAE I TAF A 2 R AR N

LTI I () 20 3 b, BRI NS B R K ERAEIRE . — AN RIFIHEERE 70
EPARAOGE IR Q2R AR AR 1, EARGISE, RIS AT — L. SR R A e A K AME R
AR, WA BCG Hd 4 intern. SROMEGES W Lo AR N fm AR T 2 TR 2 TR BIROE AT, ARsee
H O DUED T BRI AR T RE R AR KPR RN, RAZM AR TR KRR — A=
M54, TRZREREN, BHAESTFESI, AR RS — B> — e k. REE
IR ST MRAT X EER B U R T LRI A RSB E R FE S, RIET 5B AR
PG E R,

bR B A T R, AR, SRR SRR IR, R BORAS Sk B LATE
HUBCHE 3 A — A B TR RN 1. K L gger i Tk e, A2 BAERGEE 7 A
Bilale R38N NBLEE GG R A, SR T — MERE ATK (AL, BlseTid, %
PR SOF AL NS o B/RAG 6 58T 2R 2428 R e R Js A A &I e/ A
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VOB WA SETE A P A2 B R IR B S5 0PI o XIS ABE S AN Bk T, (B A
A YO R IR L2, LEAE LR AT R I 1 LUGSIE L5 HR 484L4T H 2 28 S4B H N1k
RIS 43 i L o

A AR T 56 2 4 R0 o A0 s [ALEAT BRI, FR Sk 1 3Rk, RSl EHE, 4
LR, CHEAS. RIRMFEE, HATKIIIERN, HREHRKT. FCm, HRbgERkE
WAAH. NERRREE RGBS, WARABEKARR. RiEhREm 1A 2 ARE, A
AT b RGOSR, MG AT office, AIDAKEREARILM. BRSO, SRIFHIRE
a7 SR T 5 ), BRS T R IR ARE AR LA S I A 7, P X 2R AE WL AN 2 ] AR AR
SRIGIRZEHIN T WA A B4 ATK 9522, 1A HAR G A =455 . JRIRSLAELFE AR SB it
EHAMMWEIR T, A KEERRK L, &k LR — T EE s o REEEE— MU
[ case 1, HREEAEHRA IIAET mock B HL MEE KL E T

AR BN, AR AR BEI AT 17 Ui i case.. RS AH AH Ul T8 B PN A 1 Joft B 22 5
NE, HAMUEAZ I HEGEIF AT, WAAEMNEE 8T, RERER, mERTUMNSY
HIZREE . W, XA, A GERBISANRE 7o 7 REE LR R T A, #g 7 RET
PRV TE SR AR RAS L KR I B ) 573 LU, ZHAH v R XN RANERE 1R B SR e e
TRV TIESS, A HORA R R A L B B Tk, W7 T 2F R EREL %, 2R
fif 2 e e SRR At T ORI A LE Bl 557 — N oAl e, ABUERERNE T LLA E] 400, B
FIAT, AMFEUE AT R 1 AR 2 SC PR R, SRR SO A R R . RS ST TRE
BRI RS, HEBE R EFEHEE, AR RIZ R REHIN T REI, 8
PIRASRIFAEZL, S B A R, POLREIERF 1 a] DA T AR . JEORAEAE, XS R
MEAR G AR TS, —FBHE T ARAER X AR T ERNEFHIE > case. 54 BRI U
AR, AR RN, IR ST L, ORI B RO — R At
KT case RIAJEWN, i 7 — ARG A S BibL 2 o

FNRABENG, U AR, WBOCERE R, — 28, AFIOE, HIFERE, B
A LTV IRV ARNE — e AR . TRIEFERMEAEHE 7. B R4, EEHEA.

RSP, B H s T HE, X yy PRaERMPNL, WEA L. TFH6&
W HORAMEENAEZE, WRAILERE R AZEEZEMAB. WA K. EXFRARH
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b, B MEM. HARBESASES, UG A%, REBEESY 7. B2,
RE I BE B8 FE A - S — T~ LART R REAE T 22 B AR P8, B BT R0 . mIRERLES 1o

£ EHRE R AP R EER, IR ER 2D, HAEEIZ.

2.23 BREAFREREIXE

BARN 1. Atk BEE R AT Ak BRI AR ?

IS 2 LR R O B AR A R IO T RIR 5 5 45 B A B IR . /RAT DOR RS “H a2
NG EAPRERNE . & TAERERAA AT, ZERRE A R AR K 0 R AR, ek B Sl k. Hik,
WK B bR 2 o — 2R H BN AN, A RELE TAE 3-5 2 J5 B MBA. MAHSCIRIE T M3, 45t
NFEPR TR, RE S HER MBA, FUILRENAFIMS 5-7 4, )5 FREFAIEHE LB REIZ.
wJa, ERZHERAF S, FEHSN T SR AFKEY S, WS T AT RMEEAE, 6% 505 A R Bl
R TAE N AR SR <.

REE: IR KL HAFRE BN MR —, FIRZ RIS AR PR St FA R, KA
A IRST . WARMHGHARAT], XAEE A, EXT TSR, S4REEE. NRRsiER&ERRL
AR, BN SR A T RAVISEERK, RIMEZREAF IR E WA T, Al#. 2EHHLBHARS.
HWTAERRE R —, MREEHEMRKAFLEHE, CEO ZUlMIRNZ B AFTAETE . X 75 #2 AL MHRNL A
gE, WIEVAA L BRGSO TAER R . Bk, AR FREHEARATRES. FoTtae.
ANEL PR ARFAE o 1T Hs 0 T X L 3 BT R B R T ¥ AR iy, 25 B A il s AR AE B — 3 A A
IR, BAEUEERY, WEROBERUE .

BRAVBR A 2: ARUAHIVRRIA 1 BB IER S ? RGEA NP A K EM . RN A TAHE E?

JE TR AR A B S I Sk R P SRR RS R A, TS I EE O, SHE RS
BYRELE R, DAUSCRIRE PUERRE 1. AR % E S — MR AU A8, 838 bl — 24K, ek
AT RN FEAE S TRAVA T PSR ER, B IR FEAMER, A& SBATA T TR %,
PREE: [ REEE R, REUNOIENTRE KBS, 1%, AEMMI RS T E, BT E AR [
AEL, WABEREMSEFAES, SRR EMEBEL M AR LRMGE . R5, R E 4 ERER
TAEFER G — MRS, TR E ORI FEIR, SHE G TEEEBEAE F O PR B fiRRE, ROTRDH —
ANBROL 22 BN AT 1A VA

BLRIPE ) 3.Describe your greatest achievement in the past 4-5 years?

BL AR 7] 4.What are your short-term and long-term career objectives? What do you think is the most ideal job for you?
BLAHR E] 5.Why do you want to join A.T kearney? What do you think you can contribute to A.T kearney?

B 7R ] 6.Why are you applying for a position at Arthur Anderson?

BLFHR ] 7. What are your expectations of our firm?

B 73R 1] 8. Describe your hobbies and interests?
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2.24 BURERBIER

MEAREM S, MWEACKYUE, i TR E PR RAT S WA R . R AT D FH— D
Ko TG 01 ARHENY, P A — AR, SRR EERTTUER R E A AR . ERE, AR AR,
MsEX2e i fibivsike. pre-talk. —# 3 —H IR SOIHIREE offer, BA RSLARBAT . Tl —4
Xt ¥ undergraduate 17 i R RPN M. KFLEH, BE— T BPROIFEGZERE TRAZ AR —
NVEEITERE T, RZAGW . A B2 22 AT B CPE T — R ER, ANEGERBCHEM, WOR 7 KA mdf
HIbl e — —FRAIHE — RO BE . W7y AR A0 e BB 58 R
P.S. JEERIE—E B, AMEIMOE, B A S 5 # 2 S .

CRTREMR 2 Nl S, B BARE T, A& B O

Case setup (facts offered by interviewer):

g Your client is a manufacturer of bicycles

g They have been in business for 25 years

g They manufacturer and sell three categories of bicycles:

@ Racing bikes: High end, high performance bikes for sophisticated cyclists

@ Mainstream bikes: Durable, but not overly complicated bikes for everyday riders
@ Children’s bikes: Smaller, simpler versions of their mainstream bikes for children
g Profits at your client have decreased over the past five years

Question:
g What is driving the decline in overall profits?
g What recommendations might correct the situation?

(A B X2 B 4 R A SR LA BT AR . — R TR — ), B2 SZ T AE T .
SR T ) Sk R AR N e 11 A AR MBA IR )

Suggested solutions:

The first question is to determine what has caused overall profits to decrease. To accomplish this the candidate must first
understand what has transpired in each of the three product categories over the past five years during which profitability
has slipped. The following are questions and answers that would be provided in an interview scenario.

A AT T BLARAE I R & s R A A, X BTN T cost-profit and 4P framework $2lE— T, LA RH
FRARE HAE, MOREIZER . BT W%, S BRI  Hr AR b i i ). 249K, TR
FRETEN, — TaH RS ERST)

g What are the client’s margins for a bicycle in each of the three segments?

Racing: Cost = $600/unit, Profit=$300/unit 33%

Mainstream: Cost = $250/unit, Profit = $75/unit 23%

Children’s: Cost = $ 200/unit, Profit = $50/unit 20%

g What has happened to the market size of each of the three segments over the past five years?
Racing: Has remained constant at its present size of $300MM
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Mainstream: Has increased at 2% growth rate per year to its present size of $1.0B
Children’s: Has increased at 3% growth rate per year to its present size of $400MM

q What has happened to our client’s market share in each of these segments?
Racing: Market share has decreased from 60% to 30%
Mainstream: Market share has increased from 0% to 5%

Children’s: Market share has increased from 0% to 3%

q Who are the client’s major competitors in each market segment? What has happened to their market share in each
segment over the past five years?

Racing: There is one main competitor and a host of small firms. Your main competitor has increased market share from
30% to 50%

Mainstream: There exist many, large competitors, none of which holds more than 10% of the market

Children’s: As in the mainstream segment, there are many competitors, none with more than 10% of the market

The above information provides enough information to put together a picture of why profits have decreased over the past
five years : Your client, with a commanding position in a flat market segment (racing), expanded into new segments
(mainstream and children’s). As this occurred, market share decreased dramatically in the most lucrative segment (racing),
creating an unfavorable mix.

The extent to which profits have decreased can be deduced from some quick math : profits have slipped from $60MM five
years ago (=60% x $300MM x 33% racing margin) to $44MM today ( = (30% x $300MM x 33% racing margin) + (5% X
$1B x 23% mainstream margin) + (3% x $400MM x 20% children’s margin)).

The dramatic decrease in market share in the racing segment is at this point still unexplained. Questions that would help
formulate an explanation include:

g Have there been any major changes in product quality in your client’s racing product? Or in its main competitor’s racing
product?
No

q Have there been any major price changes in your client’s racing product? Or in its main competitor’s racing product?
No

q Have there been any major changes in distribution outlets for your client’s racing product? Or for its main competitor’s
racing product?

Yes. Previously your client and its main competitor in the racing segment sold exclusively through small, specialty dealers.
This remains unchanged for the competition. Your client, however, began to sell its racing bikes through mass distributors
and discount stores (the distribution outlets for mainstream and children’s bikes) as it entered the mainstream and
children’s segment.

g How do the mass distributors and discount stores price the racing bikes relative to the specialty stores?
Prices at these stores tend to be 15 to 20% less.

q What percent of your client’s racing sales occur in mass distributors and discount stores?
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Effectively none. This attempt to sell through these distributors has failed

q How has the decision to sell through mass distributor’s and discount stores affected the image of the client’s racing
product?
No studies have been done.

q How has the decision to sell through mass distributor’s and discount stores affected your client’s relationship with the
specialty outlets?

Again, no formal analysis has been performed.

Although some analysis and/or survey should be performed to answer more conclusively the last two questions, a possible
story can be put together. There has been no appreciable change in either quality or price (or any other tangible factor) of
your client’ s racing product relative to its competition. It is not the product that is the problem, but rather its image. As
your client came out with lower end, mainstream and children’s products and began to push their racing segment through
mass distributors and discount outlets, their reputation was compromised. Additionally, the presence of the racing
products in the discount outlets has put your historic racing distributor (the specialty shops) in a precarious position. The
specialty shops must now lower price to compete, thereby cutting their own profits. Instead, they are likely to push the
competition’s product. Remember, your client has no direct salesforce at the retail outlets. The specialty shops essentially
serve as your client’s sales force.

PAENSE— B, TN EE N RmS % D

The above analysis offers an explanation of what has affected the top side of the profitability problem. Still to be
examined is the cost, or bottom side, of the profitability issue. Questions to uncover cost issues would include:

g How does the client account for its costs?

The client has a single manufacturing and assembly plant. They have separate lines in this facility to produce racing,
mainstream and children’s products. They divide their costs into the following categories: labor, material and overhead.
Overall costs have been increasing at a fairly hefty rate of 10% per year.

g What is the current breakdown of costs along these categories for each product segment?
Racing: Labor = 30%, Material = 40%, Overhead = 30%

Mainstream: Labor = 25%, Material = 40%, Overhead = 35%

Children’s: Labor = 25%, Material = 40%, Overhead = 35%

g How has this mix of expenses changed over the past five years?
In all segments, labor is an increasing percentage of the costs.

g Does the basic approach to manufacturing (i.e. the mix of labor and technology) reflect that of its competition?

Your client tells you that there is a continuing movement to automate and utilize technology to improve efficiency
throughout the industry, but it is his/her opinion that their approach, maintaining the “human touch”, is what differentiates
them from the competition. (Unfortunately, he’s right!!)

q Is the workforce unionized?
Yes
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g What is the average age of the workforce?
52 and climbing. There is very little turnover in the workforce.

g What is the present throughput rating? How has it changed over the past five years?
Presently the plant is producing at about 80% of capacity. This has been decreasing steadily over the last several years.

g What is the typical reason for equipment shutdown?
Emergency repair

q Describe the preventive maintenance program in effect at the client’s facility?
Preventive maintenance is performed informally based on the knowledge of senior technicians.

g How often has equipment been replaced? Is this consistent with the original equipment manufacturer’s
recommendations?

The client feels that most OEM recommendations are very conservative. They have followed a philosophy of maximizing
the life of their equipment and have generally doubled OEM recommendations.

The above information is sufficient to add some understanding to the cost side of the equation. Your client has an aging
workforce and plant that is behind the times in terms of technology and innovation. This has contributed to excessive
breakdowns, decreased throughput, increased labor rates (wages increase with seniority) and greater labor hours (overtime
to fix broken machines).

In proposing recommendations to improve the client’s situation, there is no single correct approach. There are a number of
approaches that might be explored and recommended. The following are some possibilities:

g Abandon the mainstream and children’s segment to recover leadership in the racing segment
Issues to consider in this approach:

@ How much of the racing segment is “recoverable”?

@ What are the expected growth rates of each segment?

@ How badly damaged is the relationship with the specialty outlets?

@ Are there alternative outlets to the specialty shops such as internet sales?

@ How will this move affect overall utilization of the operating facilities?

g Maintain the mainstream and children’s segment, but sell under a different name

Issues to consider in this approach:

@ Is there demand among the mass and discount distributors for bicycles under their name?
@ What additional advertising and promotions costs might be incurred?

@ What are the expected growth rates of each segment?

@ What is driving the buying habits of the mainstream and children’s market?

g Reduce costs through automation and innovation
Issues to be considered:

@ What technological improvements are to be made?
@ What are the required investments?
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@ What are the expected returns on those investments?

@ How will these investments affect throughput?

@ To which lines are these investments appropriate?

@ Are the mainstream and children’s segments potentially “over-engineered”?

@ What impact will this have on the required workforce levels?

@ If layoffs are required to achieve the benefits, what impact will this have on labor relations?

g Reduce costs through establishing a formal preventive maintenance program
Issues to be considered:

@ What organizational changes will be required?

@ What analysis will be performed to determine the appropriate amount of PM?
@ What training is required of the workforce?

@ What technical or system changes are required?

@ How will the unionized workforce respond?

Key takeaways:

This case can prove to be lengthy and very involved. It is not expected that a candidate would cover all of the above topics,
but rather work through selected topics in a logical fashion. It is important that the candidate pursue a solution that
considers both revenue and cost issues to impact profit. Additionally, a conadidate’s ability to work comfortably with the
guantitative side of this case is important. The above recommendations for improving profitability are just a few among
many. The candidate may come with their own ideas.
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