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R IEB I T R BRI TS IR KRS, 5 T A s Bk 5 a2 15 e) @ 1))

TR A2 B R TS /NG A2, S WASTE TN B R B 58, Bz ImRHE S 7
e

A ESE, B EEANFIRIZE R LER TR —28r. RILCE BT IANAMIEE T, 55T
T—2)LK, M7 iF—2)l. BRI/ NEME S kT RAT Ko Hr Sk, IGAN—H, REH
M, —BOR AN 5 # R AN S0, RS 5 iE], R e, BAAZEIE, AR
NGRS . BEET MR AT gE A E, TUER E SR AR — T,

A E /2 HR+Boss, A JJHEJRBMAMAX K E R Rk T, MSERSBA .

JUSZ AR MG . Joe— MR EIM HR WM T &6 F A S A 5S4, REHE
MEEJLAEE, HRITIERR, HilHRKEAMERREEREMS A, Ul—EEZ e, X
— A EE N, B TR —H 2 AR E S RE LM E R L5 L2 0
PR ARATE B AT . RIS R T RIREEEFEEL, SRS 038 AN EnTE A AT T2 AR AR A
BN .

HiAERFNXE

HAE =4 —1HR, &8 — MOz M ERE, SidemIRMfg 7. - .
FI—APEIEE, ARSI, R —DRAERNERA, WA N BMIAERIRA .

HE RIS PR

#f P10:00 H4f, 10 /%P B uegefl, 40 74P, 5 2% Pre.

F R RT —MERZE R A R Wl s 8, FERE, TRIUE. &EERHE— MR,
EAR RO PR P @y R T, NG s bk, A 1 i R 726 AT
LT o T80 E e 88 e i B AT Il R BRI 1 o By DA — e BRI A R 1 @, R B KB IHESE,
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AT 1R A SR RT DA, R BEAE AR B B2 R AT HE SR B RS T L R SOR A, IS T
ASHIEH T

PAVAPIN T Z AR 25 B HBGAR T, BRI 2 BN, AZ, P xSl
KL T HIER“BIT”. NRERAFFARFH. KA CRUBER, BUEEERT - RIG E L
—i, BYEM TR .. FOSERATHE W7 RS =+ LBl a0 mEERLE, AR/ IMK
fE—EAEZRMUE S, HESUR)E A i <Ry R TR N EES 7T —T (W2 N
HaBAMEEEE? FFATERIT IR EIEACEIL ! AU H SRR .

pre SEZJE A E =17 — A, HR A R/ARE, 725l 7 NERHeT E Qe 2t 4. H
B 7 AT e HELSEAERY 1, i pre MIFSEL H T L, pre M HETTHMIT 1 8
IRERIR A, AFEU T KEE DL REgEe S, pre BLBCA 38 A E
il o

EmmE (bing) PR (bud HIEEHR 1. $ZJEAK YL, EASEK—HEN, HIERRENIE
Bt (bing) X (bu) &f (shid , FrUAFTA NERASE] 7 FFHRE KL=

F RIS, FbHL, R, D, B, KRERSWERE LS INER, &G &AF
AR BAD. AN, KA, LLE AR (ETEE RIS T, BAE
SR T [E] R

NFER /TR, BN, SR BT, A SOER G B R A .
AR TIRNE T, 85 T a2, HAlE LRt T gedd K& 2.

AN LB E XM, O LEALHE high B, 30 high 7ieREdHRTE. HE B AKREBAKRE
KMARVELEG B, A RIVERE A58, B 15 HORE B RIs KIS LT BN 22 BB RS o 9]
AHSRE IR 2 ki b, T A SRVFRILA BB, 2R A BB 4 . (HRME R XA IS 1
AN, BT LA AT AR A2 30 0 B ERS HH R, AT R 3RS KA B 7K T8 2 LA g
I

FATH SEHURT AR T ohL, ARG R & AE 3 A TAE H P .

PRI [R5 ok KK S5, BAUE I A/ MKAE BRI .
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RFAPRIESHIN/B7/HE
E8:301E N TP X 4Eth 15

88% B n2sSII¥E1T
i, BEa1IEES. FHSHIE
LfCEl'J TR =HB PIRIBKD] K
m;‘ﬁéﬁ—éf’rﬂAT%z&}Jt SRR
w5, PUROJCUARIE—A3507T
L)\WEDLE%‘—”, IBIARBBMEN A
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3.4 11.17 KC k8 E-commerce / sales AC

ASCFE R TR JmA BBS, KATKTE: 2016 4F 11 H 18 H
HbJik:  http://bbs.yingjiesheng.com/thread-2072967-1-1.html

17 SAE LTI AC, BT — R mI A 2 ! AC YT A4 2 b\ 7R B RIA Tt (B AT — KRR,
B T, A5 RGE R TR DY, A BRSO R R I R I IR R . EANRA S IR

R 2/ NHEAT, — I RZ NN, sales A4S, HIET NS, RAIEARTIADN, HEANHA —AS/IMAHEBK,
it = A\ .

FARRIE A AT, DR case MBEHIIES T AT IR )\AHERZGET. BATHRL LMK case.

S orehiE, ARSI R A MBI G FERAL, e pre, HAZE pre MIRMEAELEASAT DU E R BT, BTRARE
—EE AR EH A CERE BRI P B k. #EE pre M E WA GRT USRS, EREFL T
5 2 BRI, i AR A I . AR KRS U IRE TR B T VS fE R b, S UETEMT — 5i. pre
SORJE TR E — B LA, REBORF S — M HAEE, FOVTHE2 challenge 1RBCAH JHEIIHT

FARBE A AT AW, BORRA R, BWAFNA case {28 WA, RAEUIRE QYRR E AT LT . HERF L
AKTEE, AREAFE— A AIA KL -

FBoAMTME LT PHTIR T, o, RENH28HE, RESE NI pre. 23, H
RIS A E R H L, ORI, RIREA NEJR LTI R A — ), FERTEEES. HE
MR LA, FRETE LT, PHERE T B R A GEE ok i leader (915, fi—MREFH coordinator
WRAHRERE, BB H CES M. pre SRI T ISR 25 M, FATE R AL challenge T
WH, —EIERNAH BN — R8I0, REBCRFK MR AR T, sk B AR AERE.  (rHol

TR TIRE#— 2, WABSIHE TR, —PA=taeAh, thREEP . WE—5 LWk
B, BEEAHERNE, AR U D R A AT IR, R S ATHR LB [ L detail ), Haf—
RE R, ER BRGNS . e R — S T B L AR preference, (HENM & 2 I KK M H
[Y:1y/S

—R T RAM AR RERRTEE, XRBRINFNEE —I7 AC, AR BIEREARANEL, Ff Hib
1

ATEEA AT RA PRI S5 AR AN 25 NAR BT AR GE o A5 A L2 7T LA S offer I ! (HZ 2l FRABARBHh: | Afiihk
K ACHOALHK T, RAMAMEAL T —Eg, 1HEg,

3.5 SH MKT AC

AR KT R EA BBS, KATHTE: 2016 4 11 H 13 H
Hidik:  http://bbs.yingjiesheng.com/thread-2070777-1-1.html

FLRFF O KC 45 BT AL 2~
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FEX LR — TR (SFEAINVNMIZLE~) 11> RP~ h

round 1-group discussion

PN AN AN—4, wie— 2wl case, 242 10min reading,40min discussion,10min presentation~

o, HRE S RRATA 1-2 AR, KK challenge~

tips:

T fiER) KC A& K= Xk aggressive N, it LAZIMK A 18 R B fige 22 35 355 BA A K~

case S A AME, H2EREILAREZHE, DNMOEIUER EPOCHES Bk~

4 N\—HIBESTHCHE, HHEN NEBIRIFHIRA ML, teamwork I8 /2R EZ ) (BRATHHE A Huis B4k & B
(R EH GH ~ AN I SR AR 2 AR nice H~) ~

EREAER RIS R~

% B E R AR i AL (for QA) ~

round 2-case study

A NZ45143 87, 30min reading,10min pre, 5-10min Q

HC

tips:

pre AT case A5 material ANAEM 3E interview room, [RIHER: pre AR I R 1230 — 5 5 f i HE 42 16
A ok (R AR T —AHE NN cha T—F, Akt mid 218 nice (1)) ~

Pre [N AT LS TE A4 48, aridt 2

30min BESEI AL 2 UL 7R 70 1Y), KA 7R B KM~

A F challenge (1) 1] @ LS 3A K A, 28 & F/ IRIZ A1 MKT sense~

round 3-brainstorm

XAEAEEHIN— AT, Panel [FRHE D 2 53 TATHTE brainstorm, T2 ik ATIX#E candidates 1 kI —I,
BEERANNEIES

BAA) case w2 o8 T3 S 5 £ idea 1) brainstorm~

tips:

KT ] N e

TR INMK AR R~

round 4-panel interview

2V1

—/NMKT D —™ HR [k~

WSO A~ B ) i 2 A A e

T IR P 25 32 2292 behavior Q

tips:

HUE4E Why MKT?Why KC?Why you?~

A DAV 2 — SO R Bl VR R E 4 case RIRL 2 N i SR i 3. ... ~for sharing~
TFGFEE— P OAEZ AT AR o) e R 1w~

REHIFFE A XA~
BTW,
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KC I NEBIR nice REATHFEKE 5K, be yourself~
ik 8 rifEH, 9 £iopening, 9:30 IEXIFUAEI T 4 LW, BT AL ZAR B Hk~ K ST — R AR FF I BEEHR
~keep smile~%5TH B B N I EN Rk~

BRI L A R RAR K — B0, WA EM, 2t~

Wr i 54 KC MKT 1 1-2 4>, 7y R E e = 2t offer~
GOOD LUCK!!

R

3.6 £5F ACHE

ASCE R TR |4 BBS, KATKE: 2014 4F 11 A 28 H
Hidik:  http://bbs.yingjiesheng.com/thread-1922670-1-1.html

R HIER) 2015 SAFIMAEEER . BIABRAU KC KA, CHIK A 280 7%, #fh 7 BRIRIXFER
R A AR E -

G, PN IERL

HHFIZ KC X R EER, XM EN . ERMRN =M X ER A X ERK AC HZES 1
21 SR R =D R —H02 16 A, BT 4 A, 4 4 N kR, 20 HR HH %55
MNE—MR, EEARKAS MG S —EZRABRHRIF S, FO3E TR ATHA R K — 8 7 i E) 2
FE—i M. —RORYL, TH R AL R gy 21— 4

AC T2 ek — 8RN, LAZREm AP case, T £ B2 P IX A HR ZHAHA S . 2[R — k), A4
NHLFECERETET, 10 53 A INLRAEEAT N case. FITBL B4 BT R AR s ) o AT A — AN/ NI TE], KHER
FACAKIE 1o BB HE AR —FF, DU NARFEBE e — RG], Hafi oniflal. #A case &N
FERRSE R (] i — M5 5 1 case, SR G 02 [l AL TR B s H SRR TT & .

EAR R T AT case (MR RTT S, ERMERF CLM A 1% B MM E .

TAEERAE, —REDNASEEA DRI U R EGER Y, i HR E RS H C s S — T
U7 o HR QHAR BT X R AR BT D AT B A b AT 3R 1), (5RO R R R 25 Ah A i 4 45 5 >3 28, bl
BB R PR TT 2 AT T IRYZ

PAEZEAZ R RAE KC K — KA AC T, Bt RARK, R A B M5B 2] KC KB B A
BERXRIA ] UIFEIRK, PRKEHERH AN offer, WAEMIREW 21 RP, FE4H N kI LAEHIIGF]
A1
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3.7 2012 AC |l

SENEAERERSEFEAR, WK, 2316 MAS, 2T 441,
B mkt (AU ken FREEAMNREBABF], T 24 case, AN, —ANR/NHTR CRIEAZFHO.
T 2% 1R

Nidj=viiPSl
L) case RS TTIAARIRM, P A0 FERAT— R R, B E — A — A TR TR
XA T BB AE R pre ZATEMGHEE P UF i, F9RAE] 10 8 Etite 17, RE R T
2/PHVTIRA 4 DN, XA case R RT —UUEBNEIRA TR, B ANFSTHAR 5, ZARYE SR AEET
5, RIS B ELE R RBIA H .
TG T B AET IR 2 At leader FIffto, SEIRATAUTIREA T H, MBA MBS, RIE 2 A1
B, WATREZ I E AT .
3R — AN

B ) R -

D) HILA A

2) ) FAORMNAT 4 L3k

3) PET FRA ST

4) A5 F 117

5) FATESCUR IR R (1 A
6) Xt &AE RN T i

7 SAAFIFIIRE R F X 51

ps: AR RN AT, PB4 candidate 17 200 2 19 H B . AL T, BIRSRKEL K T offer
T AR N Rk, 22 W B~

3.8 E/BA 2012MKT AC HAEELE

KC SAEZUEIR — I AC T A2 #ARBE BT IE 2% 1 ~JF KA HR BN S S0E 7 ~HR Ui A 1258 1
I —IRPIR =R 23050 KB ~HTTRE R O 0% b3 7 =R RS ==!

177 EHEME MKTACTH 3616 MA 4 A4l X408 A BUSER 46 M==  (FEFE) HhS
EEGFHRL A== BEEHIA e

ETZJFEANANER M FHSESNANRE LS EWEE M4 —B 78R Hse—dep =8 —4
AW case study /NS HHE

THRZATERT MKT&sales 1) VP HIRAAZKIIR RIMFZR! WH CINERN ALBEIFRZET OHL

RJE R VP /vl KC 1™ b AR ARJE T hatiiil 1= =

FAVHSH C case study FGIHH A3 Z 45173 present SRJETHHATE in) 7PN AE AF0F- challenge ¥ %Il
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(EHRDIR D LA X MKT AR

RIG/NATHE 4 M —2H== JECHRIPI T F 3 present 4 DA —HEETTEM L RKTERFHD YY oo, AT
S — AR B DA 2 2 BT RESE 22K case FRATTALER T RUIRIL case A sl @ J5 2R K5 LAY =2 A B il
B A GBI T present 45 R HHAE SR SR AA AT T (H2 TAEh X PG HIR 2 SUBE R SE3RAT 4k
¥ emergency accident [1fE /1 T

AN BB KA B 14 RS B = =i o oo o oo

FAHIE 4 —A MKT (10 manager —/ HR FIBURST — B FiRMIAME AT 04 T 40min 331
TV Btk = =

M 5EAE] 3 A wilEk k==

btw, 3] VP SEHFTRHTE, 13k offer. Wik E—, SRJ5 K IER offer.
TP 221028 T~ R 1 MKT==!
KC I Rs 1A Nk Askdr, FRINEE RN, BERRE, SRR, BRI -

3.9 Hi#p sales, mE—XK, EKEIBEM~~~

PONHLETZ 23 54501, FAtstn 1. WINIE SRR SE AR, S2oME%, — T T ARE 7. BN uiE
BL-L)VHERE A, JERA ISR IR . AN, SR AC HWI~~PS: Wr HR @A S # IR, 3 7 ~~

LR R] e KWk

2. K M e

XA T, AT Ak BEEAA R

4.where do you see yourself in five to ten years

5.what do you think is the most important in communication

6. 4 RAEARN 1A EAL B A R A, TR S ER e (LZ 2K, BASEMKETS, fERhX
HRIAE, Wr e ERmE e

TARBKII R R4, iy s

3.10 SH B B2B ¥Eijll%E

g 24 GG

H:
LVAE AT 4 f 2
2. A B v E
3.H A MEH
A RRIN R JERK
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ST HLTH A A A (Rl 1A AR R AESS R GG i % 28)

'8
1.describe your job experience

7] F) e G0, T, T
WAFINEAT AR T, il T EA-. -

RS T

3.11 ZEmE# rp

K. 20 435

R Se ST

TER R AR VLT AR b T AT I A MR A fil R [ 5 R £ o

MR LARFE RS2 T A4 24RESES) 23] TR Z TARRRE, BeANREVIUE 3ARXTGAAFIN TRt 4 4. IR
AU B R R B BRI AR S e KRR 2 A4 5L B A 6. ARWEAF AT AL B e A4 (JE30)
RMERE IR L[] 1o LT HR B (E 26 Sl RISER, B LURLEATIEE 26 S Tirdr L — T IE,

3.12BJ HMH

AT Z /N B WERE LT R UG ERE LT R HE1E, 45 RIRAE RSB b By, BRI R LA R4T
e, A-REtneyrk, #—A!
[ETF

PREEIE T, (ER IR ok il AR
RGOS A E ISR e/ 2

2 R 1 e B B R E

3R I B B B A 4
4ARIEFHML AR LR S RS, S0
SARNNIRKIRZ LS S I RAT 4, SR

SARUIRIE SR T B A 22 i) LT, R st e Ir) A i 26 S 4@ A, TR, SRod SR

3.13 $HEEIEMEATRER

BEASR 2B 1, HITFEIREER, il 7 — D rih, S, Sk iR, (S EAREMA A,
TOREAERNET, —EAEEEET, AR T .. ATITE T, ASTREIBA HR HAAAE, Wi —2% 34T, BREA
B 2 spplostza JInl 7, PRAGUE T, HENTRS, HHT HR ZHGH 2052 BT DA TS 1A ek~
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LARTE AL (S e R PR s AR AT A 2 AR IR T AT AR ?
2ARTEE S B AU IER R SE 2 12T
SARTAFIR A B A A3

AIMNA T JEVRGEAS IR Z A RE IR 354 11, IREARETRE?
5. B ATEFR I RA RIS WG (3D ?

6K SAARIM T il CXAMEAFARIERE T, RN KL FE 1)
S i)

LI FLK

2R R ERERE IR AR ?

VB R EE MR ?

SRIGEIANCIS T, KA 13 /0B RET, AR AR, H ST AT A 1) 8 MRV 28 3o IR o o 38T B i — A Il R
X277, SR R R, (R A A AR . o

RUFIEMW~RN

3.14 £AFIHEMm...

M FEIRERES I 4 2 ARG HIE T ...

P —F 021-xxxxxxxx 1], s 17, —#8, UERSAFMHBEIER R .. FEBATLL 10 28 LU kR4 000
HRJERIEEEA Y Moo KA ML, .o KWL IRITHIER hr HIHZ LA o0 BB E A
R B I A

YT oo BARMIMEH G T ooo (HRZILHEMH AU Ao FEHFH..0

P FIP)_EiEE] marketing

PRI AR B3 A B K )RR, R e e 4

PRI IR AR KU 22 3 T A4

PRI B s K ) 5 SR 35 A4

] e KA AR ) B R 34

AT A AR BRAE K [ R AR A A4

AR A ERE AR .. (HRE SR, U T ARBER, EXEATUSE], 2R5 hr HEHHE H 3K
AR 4, FrRAZBAEBILILD

7. WHAT DO YOU THINK THE MOST IMPORTANT TO COMMUNICATE WITH EACH OTHER...

YSZiE, X RN T LS, A AR, ke 2 most important factor M52 ft st MR SIS f -t AN A AR [RI2EIR
ERER IR 0o BRINA HE T oo0

SR JE L BE A B B o

AR

3.15BJ $4E Case M £mM XK RP

WIFI 2] Nielson RIS, SEA-FFASKIE RP L2 17, Frdbr 2L, A B3R AR T i Bo oo
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HRIBEIH RS K EA-8: 30-F4F 4: 00; EZ4 A=A Individual Case Study; VU AN—ZHFIFEM; S0
AR EINE, RERTBEIR offer (KC FKEARER], KEZD

Individual Case Study
30min [5i Case
10min Pre %5 Manager
EsLID'S

55 IME NG TS, BIRKEE BN ER IR TP ER R, DU PRk — A TR % HE

PSR
1. HRER: —XKAIAC A7 (£ KC ... 7ERHIXAH ABC =2RE ), A=A KN, BEZ
BT ooo CHR 25 FAMUE; AFRMIUSE L™ i KC KPS, BAKEE KC EM EE, KA XRE
PARG. MNBAETETARD FIX =R AR AR 8515 0L, Tiamdl CFBEAEET) (AIAC 24
X 28 = KR = A FD
2. REDLS Bhr: 1iREIESE HER 4, 600, 000, 44 5 L% 2 55%

2 TRIE AIAC [P S TE SRR IR 48 AT i A B s I 2o ™= S e e Tk TRy 8 LTt
B

3 MANFRUERZET 100% (LZ 0 ANKIEE A0 T, o )

4 45 [F A P UL [T 3K %6 100%

5 A3 T, HZ& T & 300, 000
3. IRMENHEFEMEEMNTIHEE: LAREAERFKAGETLE 12 A 1-10 HZTEF K, 3% 280 1% 50, &
KA E RN FASIME, HRWAEESINT, R AMHERE AIAC FI7= 5 AT R A2 1 gk SR il e ffE:
g

2 RO —F KBTI EHA T 0 R (H 2 X 5T
IfE4s A 10 Al TIRZ R, SR KT ME RS &P 2FdL
3 HaLAwEHEE Combi fU%2)LIEM, SEMRLE, (HRERATTHIX

BN A & R E Combi
4. PRI NS BASE: KA HbR RAERTHCARAKIE T G184 € Wm EGOCiR TAE: SmEs T i =24
AR AAE; selds S Bhr; SEEEE B, W2, B 10 %L ... FHILZ IRTE
5. IHEIEHE —ANREEKRE .. CAHRT ooo WA MEXME, AEHE

LZ 4B PRE 1 9 08, ZJEHEBSE T —A R LB R . 810 7 — A% Va8 BAR T S0 1]
IRV A, BA20,

RV EE

1. AR, XA Case Ui 2AMER N, JCHM TARRAHEEAREH LN, WRRZ LR, HEfE
Sefie = A — AT L) Trainee FRIATIANEE TV, IERME KA IR #RE 1), 2B YERE ), V9iag
fg (1)

2. LR R EA R, AU S LA TE R, WRRD AT, A EENT R KR BRI,
S A A PR~

3y FMFRIE Y XA LZ RIR T oo BARUITHBEAL ML, AREAD Case 1KH, (HEAHTIELRZ
IFEET) . RSB R Ho e !

(Al

&
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RETH

10min kK

35min i+ie

10min PRE

PRI, PR R/R Th IR

R L Individual Case 7% 5y 4 1t AR 5L () — N TG A Bl AL, iy iIg 55, SRR BRI IRATTR Sems. Oy
HZ;JW“L‘4W%ﬁﬁﬁ)
R LZ AR T, FOVE R IEH K5 —& g Hold fE. ..

E‘D@b‘(:

I A — R A TR ZE R R I, KEE R A 1E— mi b . B8 K XA 5K aggressive Ml it=__ =
PRE [ it 2 FEA I HESE .

BT PRE & — /A, BB HE NS PRE KIIFI2EAT LLE PRE Z AT 7840 K 3F B O % fa B2 HIEH, 4 PRE 1)
[Fl2ER i, b EAHE, A4 B, .. DUERIRIIBATE leader [ RN !

BATH]
30min &3, SH/DTFTEIE, ANE

—AETAE, — HR @B, AR AT R e R EEIRNE D, & B R AR
Floooo

T LZ Al S S 2 i, PRI R — BEOSOIE, Blooo.

A 1 ?LWM$%Mﬁm¢ o FRIENTAE K

BRGERE — H RO

1. RS — NHEMRAT I &, BRI E A BN, ERT ULRER XM

22 ANBSETH R E ARIRE SR, FEO PRI R LA I T BUR S 58 BEAE R S I LGS e py 111 !
RSB IAIZ T B ERURUIIR L LZ [R5 ML), iR 1B T .o

i B RENE B &AL LR IHIA 1, WINESE 5 O S RP, LZ PelklE 1.

3.16 1M &EF 2012 #HEZINIEN—ER X EHWFHERSZ
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