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F—F IMIERRFEN

1.1 IMI EEF#R

IMI SE & M

http://www.imiplc.com

IMI £ & A

JEE IMI SRR E R — A B Z A TR, RAESREERZ BT E A, 1995 F A EIE Bk
TS 12 {29607 . AR 1996 I S AL 13.16 147ehs, HET T BAAEE. mAt3M. Kl
REGADE AR o IMIEE MY 553 i 5™ dh - ORMIUA AL Sl 77 AR ik A2 DU A8 70 KT

PR e 7 5 (i) A PR 2 =2 i [ B e 44 (R 6 1) IMI ER T (IMI ple) 28043 5% (1) A0 s A B ol o 4 4 1 e F
AP E .

JEE IMI SRR — A B Z M TAER], ARG e EER AR, 1995 FRASEE S
W EE T T IR 12 29et5 . BN H 2003 SR 5 AU 16.73 129¢h%, JE UL FTS4Good i80S il Bl Ak SE 1%
e SRR FZ T RAEEE . rEAbEM. BRNARRERINRHX . IMI 8 B 25 35 2@ i 0=, ORI &
TR BN I ARF IR TAREDYAS 73 FRTT e«

AR A 7 IMI AR AR S 103, At A IS8l iE F LRI R, Ak SR Ar S s
FL AU AR P 7 28 Vs el B [ 2 i d sk s I () 20 i D 24 Rl i AT 4=t 7 26 NEISK, 16000 £ 44 51 1 14 16 s Y
7, A Ria R AR BhERIF B E A i WA A AR AL R A R A ) AL AR AE ] (R ) IR
APRAEBRRE . R Rk BT REFEPATH . BN IEBERRE AR, ATif R I eix — A5 #6i
b S TS L B R R I B P 75 RSN P . [FIRE, RS A R R R R A R T BT R I, DA L
B BREEER . AT At S ) 12 AN 32 B IE A e R AT P R A A, SAREA 1S09001 (1)) B AR
HEUEF . R SE R 740 IMI 2R S 774035k, 2003 R4 B4 45 A1 B 65 S AT 48%, FIESAY 52%. 2004
RV AR F A KON 15%, 1 e R E AT K RO 25.8%.

e R TEE IMI AR BIE E RSB 2 — KA F . A RS T s R X BT R X,
A EBORIRG . YREs . A= HE il WUH . NFHI. WS Maas], wAbat. e, 7M. Bk, Il
i et . A, BB HATv SR P E B 4 MR E =R L 5]
AT, BERGEE). A7 2 2004 F5E FL R MBI 2 —. AR AR B b5 3 A 742 E= 4 5
BERR G EIEA LA™ A S, B ARSI TS 0 AR

1.2 IMI — R

IMI Indoor Climate i~ 3 /7 fhfdiz — TA, T 1962 FF3R1G T 25— AP R LH], TA /R NK I~ Fr 4
FIFF P& AT, PG R K P R G R AP0, AMUBIEERS AR . sh&E P . &5l
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W RSPl IE R R ShASTAT RS R PR A R S R, I B B A
77T N I RER) TA Select /K JJHEE AT, WE TA ~PHILR CBI AR . X L85 it i i 78 8 (1 42 T 7K 7
PHTIERIRR R TT S, WD H Bl NE, AT H BT BRI, TA BRe st —BE AR,
JUSE IR IE 2 R K ST, IR ERT RE AT E M E A, T TA 55— g TA-Aqua+/KAR B, NII7E
TRIT A B2 1 2R 8 A 2R AR ) 2 T 5 5 T A A B AR AR R B B 2K R Ge B L A e s
BT R 22 A, SRIE B ROR K AR IR v BB RV K o 38 A4 i B 0 B S5 A=, a2 BT, KT 4%
BINA 7 N LA R WOPR 9 T 2 141 1) 5 K et o

VBN 7 151 50% LL_FAR R & 1 Heimeier /& IMI Indoor Climate 5 — -k 3 /758, Heimeier = /i 4= #51E
A 77, HORSUETCIR T S i, A 2 o AT b AT A i s 27 o SNSRI KA Heimeier Fr 8 L4 R T 18
B R JEEEMIPA BRI —B 0 X — SRR T 5E, ZICEE I g L AE R DR Al 278 3 22 A
L WISRRESGEOEAES S R P E RS R 5 B3 RS i 1 R SR IE R R Heimeier
F A AL 70 AR AT URE F I T A 0] 46 B 70 i AL s AR SR B, X PP TR IR EEAMY LA 2Rk 2%
MRS R, T C N A R I xd i . Heimeier 1E R 11 H e SRR ME, 00X O 2Bl . M30XL.5 4%
C1L MOAR RAR . HeAH AR RAE TRV E 250 A, 1 Heimeier 15 I RIS A3 B I S X BT AR o B B VA 46 06 () o B il
Heimeier & @ A2 A 4 HIEE ., RASERE G4 PRI, BIRICIRG, 7= e AL T8 E Erwitte 1)
T.J ZE ],

IMI Indoor Climate 15 TA 1 Heimeier 25 i b 5 (K17 i 5 €M ARSS, I HAE BRI THid . EE . EH
AN E DY Fl, e P SR i S MEARSCRE AR = WA SR %, B0 TER = AT
X PP [ LR S 25 I AR ST TN RS, e AR A A

1.3 IMI B9AsE

In 1862 Scottish Victorian entrepreneur George Kynoch opened a percussion cap factory at Witton
in Birmingham, UK. By 1881 it had grown to be Britain' s largest ammunition manufacturing company but
had also diversified - there was now a brass rolling mill, a patent lamp business and a printing works.

In 1884 control was passed into the hands of a board of directors

Growth meant that the business had become too large to be handled by one man and in 1884 control
was passed into the hands of a board of directors. By 1900 there had been even further diversification,
into the manufacture of soap, bicycle components and the rolling of non—ferrous metals. The next decade
saw unprecedented growth and the creation of a metallurgical laboratory, which generated many technical
developments that helped to propel the company s world leadership in metals technologies

Internal combustion engine

The end of the First World War in 1918, presented the company with new opportunities represented
by the burgeoning market for the internal combustion engine. In the following decade it became a major
supplier of carburettors and radiators for both automobiles and aircraft. The company also had a new
name, Nobel Industries, following a merger with a Swedish company. This was a buoyant period and there
was diversification into new product areas like zip fasteners

The Witton site became the head office and principal manufacturing base of ICI Metals Division

#
(S
b=l
H
&
b=l

S Ji A2 SR BRI http://maww.yingjiesheng.com



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N Ja A SR ERM YingJieSheng.COM

In 1927 Nobel Industries became one of the four founders of Imperial Chemical Industries (ICI) and
the Witton site became the head office and principal manufacturing base of ICI Metals Division. In the
years leading up to the Second World War it was the UK s largest supplier of copper and copper alloys
and had significant business in heat exchangers and sporting ammunition.

The visit of Pricess Margaret in 1980 to IMI Titanium

After the years following the ending of the Second World War the development of new products continued.
In the 1950s one of the most significant achievements of the company s engineers and physicists was
the perfecting of the process by which titanium could be produced on a commercial scale. The company
continued to diversify and by the early 1960s it was the most important contributor to ICI’ s profits

In 1962, the one hundredth anniversary of George Kynoch’s cap factory s opening, the company was

renamed Imperial Metal Industries Ltd

In 1962, the one hundredth anniversary of George Kynoch’s cap factory s opening, the company was
renamed Imperial Metal Industries Ltd

The Queens award for Technological achievement awarded in 1988

IMI’ s ambitions and distinct identity resulted in a stock exchange listing in 1966, with the parent
ICI retaining the majority holding. In 1978 ICI sold its remaining interest and IMI became a fully
independent public company. The boom years of the 1980s saw the company move towards higher—margin
finished products like pipes, tubes and fittings, and in 1989 world-wide sales exceeded £1 billion for
the first time.

The capacity and range in the current core business areas were expanded

The 1990s were characterised by restructuring. It was the beginning of a continuing process resulting
in the group’s present structures and business focus. Metal smelting, metal founding and
construction-related businesses were divested. Simultaneously, capacity and range in the current core
business areas were expanded.

In 2003, IMI moved from Witton to new international headquarters at Lakeside, Birmingham Business
Park. With x000m* of modern office facilities in a high technology environment, Lakeside is conveniently

located close to Birmingham Airport for fast international connections

In 2003, IMI moved from Witton to new international headquarters at Lakeside, Birmingham Business
Park. With 2, 700m®> of modern office facilities in a high technology environment, Lakeside is conveniently
located close to Birmingham Airport for fast international connections

In 2005 IMI completed the disposal of Polypipe, bringing to a close the portfolio repositioning
initiated in 2001. IMI now consists of five strong businesses in clearly identified global niches: severe

service, fluid power, indoor climate, beverage dispense and merchandising systems.

In 2005 IMI completed the disposal of Polypipe, bringing to a close the portfolio repositioning
initiated in 2001. IMI now consists of five strong businesses in clearly identified global niches: severe
service, fluid power, indoor climate, beverage dispense and merchandising systems.

The Truflo Group joins IMI in 2006, extending the reach of IMI’ s Severe Service business as well
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as its Fluid Power capabilities.

1.4 IMI EiEs1H

VR A TN B EATIL R ZE b2 —, HAEh ™ T e v ) LA RS s L R0
EIPAT IO UL RSIE $RE0 UL BT B THRED . AR Tt Gl i s e SR R AR
AEVERIRE (BRACEIRE. BRSk. B HESS). Aot CREDTR. KA RE . HATHEL
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BRI, 2O PEARE, IR AR R FAS S, SRR AR IR AR

WO MISR B RNE S EIETEF IS . IANTEA TG I MRS B SR il e ) TR 22 4R 1 22 6 AT
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2.1 IMI SHL Z R

Hbdik:  http://bbs.yingjiesheng.com/thread-1766641-1-1.html

IR e SHL F 3 0
U, 4ICAH M
LnhE) S, VORI [a] 7 B, R E NN 20, HiRR NS %, JFE2 2384 part AT R
FEAFE ) PLL SHL B %5 1) practise( [ 13 XE FERE s - FED
A part 7 KRATETAR 15 B AEIT 25 >] G2 s 25 Bl 8]y 18 A1 25 73 . (EHRIF B AWt~ L 9%
i 45 738 IR D

2.2 R T A TEAE B LIAIE (SHL %R0, AT S T8 30, #4080 H BN B -
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2.2 SHL EiRRI5E. .. /N

Huhk: http:/bbs.yingjiesheng.com/thread-1765706-1-1.html

A T, W2 B EE M 2R numerical 7 MEFER TR 2 M3 5 A mAEIE, B 19 R A S 7 H kA
Je vt S5 B3R A 7] 52 % AR 22 78 B A2 00 AP IRk &8 A7 (7] 2 — i AR 30 o -1 I, 2R 3 BRI RS N LR AN
o ARSI —WE T E RO H 5 R 2RI I T RERAE S B A RS H U R AE T E T,
SR E PR S IR 2R IS, T
verbal 38 73 SO A I st — B AR A AR X, 1E 3K assessment i A& it £ (a3 S, A it — il 5S¢
W BAR RN QR A ol SO R B 5, UGB R IR, e R OGPk B S v ]
FRAE B TE P A G ) P2 R . AN N ASIXFE T DU — fi i, 4 — Ul E, O BWAHIX A K.
<] 8 IILAE O B 2 5 R 1), 25 A (R AR o, (E R AR IX NI FR R, — 2 LA B )18 55, — & LS 15 R T S T 4 22
P ghiR,
FLS G — T DT I 0 1 B S R 5 A e R 2 AR 22 44 . K 5KRT UK deadline 22 117 A I TR 25 2] —
AR M St

2.3 RIEFBE, M5

Huhk: http://bbs.yingjiesheng.com/thread-1765707-1-1.html

LRI 50k 1% RP e~
1. BAIRRER R ), BRI EH S vl PUEEHE S, (H2 RGN Gt HEe 29 m) 1
2. Verbal Test +& 19 4344 10 B 30 i /5, Numerical Test & 25 435 6 5k &3 18 & /3
3. SHL MR — T R AR EA B ), AN Sat A 2 R, FrelBARANEE —IE/M At HaAWAHK
B, b BRI IE A R

e JE RS OT (A4S IR ~

2.4 IMI 2014 SEMEBEE

Hbdik: http://bbs.yingjiesheng.com/thread-1723349-1-1.html

IMI W9 H ) DT T A SRR BT ik, A Bt — 285

4 i& Open Question

1. A good IMI leader is always persistent in the face of challenges. Please describe the most difficult
situation you have encountered in your life. How did you handle it? What was the result?

2. Innovation underpins IMI's engineering advantage towards our competitors. How do you define
“innovation”? Please give us an example of the most innovative thing you have done.
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3. In IMI we highly value the talents who take accountability for delivering excellence and create
momentum and pace that drives results. Would you share with us an example where you set stretching
goals and followed through to ensure the delivery of the desired result?

4. Imagine if you were the CEO of IMI Group, please plan a three-year business strategy which would
maximize IMI's business growth whilst being compliant to the economic trends in China.

2.5 HEMEBANEFS

Hudik: http://bbs.yingjiesheng.com/thread-1766316-1-1.html

JEGEIX IR IMI (1) OT ELAR G bt — 2k, R BLRE (A] B ARG .
1. Verbal 11 Numerical &7 # & 9iE/, PIAKTAIFIR'E, 7 —E H EAZAT BRI A,
2. VAR MIAT IS I A — T, AR — T, BZ— THE.
3. £ Numerical (I3 e LU RBUEASKE I TH 5, REH W 7k, el alE %

2.6 2012 IMI JER OQ

IMI 0 E o] B HE L, BESR IMI prefer engineering, ARG IRIX 4 i PE4E K 1K) engineering, H ARAN& G
chance . W& ? iEFBIMDR, EREUEHP, NO, W JXAK, FEAKKFR AW, mHESWRT %,

Je Ul P H RG2S, BRI, DU, 702508, B SRR I, AR R, HE KRR
FEARE, Y, ALBREEER, RISV EAFER, HERRESICEE T,
HR KRS apply WL 7/, ARATEX A0, wlAS T 23 T BRI S ~~~~F — 5 75 2 0 R 2 A ] BURS
W, XAEERER—FE, FTPARF AT 708, 7£ certificate — i, EARU, less than 1000 letter, F&AKIIE
AR, ICRVER), SOESIRRILTUE A, R A BB B IR PR AL, KR WIRTE certificate
description IR 1, 62 7, UL IR PEE AN S R EBUIE, XiAE—4 certificate f¥) description
ARG, e R, SR G S, REOH IR AT B Bk i8R, 778 HR
TR B SRR ~~ 10 /34T F T 20 R VT, WHESHE, AR 1 I RIAE iRl R AR ERE L1 e 2 LR R 2
NO, this is my style, | will not change

ERIAFIE X EAS T DLRE IR, HGAEE 1 E, HSthRqt 248G, HE4 0Q i
BOARLF, XANEIA] BB 00, RATAT UG H ok Sz, 5 F F OQ
1. Imagine if you were the CEO of IMI Group, please plan a 3-year business strategy which would maximize
IMI’s business growth whilst being compliant to the economic trends in China. (no more than 8000 letters)
2. Give an example of when you made an extra effort to build strong relationships with others inside or outside
an organization. To what extent were any of the people challenging to relate to? What methods did you use, and what were
the results? (no more than 8000 letters)
3. What is your short, medium and long term career plan? What are the advantages and disadvantages with your
career plan? Why and how will you deliver the results in the future in order to realize your career plan? (no more than
8000 letters)

HSp ) H i E B Z AL, AU, JOLRENE, HR AR R LF N, ORI 43X M3 2 3k,
O B, BRI T, B, R ZAAT B0 FIERN, AR, 7RIS R ] DG 2
A 0Q H~~~FFiE A AT LUk L 8000 letters, FALTHI, 2 LB certification FHE T, XEHBALIEIREGIR
LA, LA, PE R .. — & IR systematic answer, A, @UCRHRER, & YY, ®BRAKN
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NEESR G BB RRGH R MERFHEATE, WRABAEES UK, A2
MR R me, i

wJa, BREME IMIfath, S22 T, AR TR~~~ B 0R, SRR #5577 L,
—/ND N IRR S AN (RS /N, tBE never stop) HURTRE, SEiZEl—ESRURKIE (IG5,
AR T, RYPHFE T — FEEX A~~~

2.7 IMI K[| FEHE ) R

WIAFELHEAT T IMI B L I, 3K LRSS — T

FEVREMFFAE F AR, e AT IMI A4, AR EUE—F, Wl DLEHE next. SRJE T 4G 1HS
WHEET, BFNANMER, KEGEECEHF .. TIELNK, BAE. FHIAPR, EREFE o FRGgFEEH
FRES R X AR, THIR S — 5. BAREORIAS 15 BARREAS, (HARATH open questions i &7 miik A 2 ¥
o R RFALLERAET

Please answer below questions in a most concise way with no language limitation, either Chinese or English.

1. Further to China Stimulation Plan (4 /74225 H|# i+ %l), on your view, how would you evaluate its
implementation up to now? Any suggestion you would like to provide to it?

2. Describe a situation in which you had a conflict with your peers. How did you address it and what was the result?
3. Where is your limitation you feel? What kind of thing could impact your limitation?

4. What’s your career plan? What are your advantages and disadvantages relating to this career goal? Why and
how could you deliver the results in the future?

5. If you fail in the process of IMI China Leadership Program assessment, whether you would consider any other
working opportunities in IMI China? If so, what role do you expect to undertake within IMI China? What’s your
expecting salary range?

REATLVEFEFE—T, EFEEEX LA fEik A CRE T,

2.8 IMI P&

T

108 U1, 443, 104 JE, JLiBELRAKME, AT, @ H RN EIHE RIS RAT S VR A BT S IR .

bedn, AR T UGN, BB VGRS U, C B IR fr Al i, D AR K& AE ST, LRI most Al least,
SRR ,

EE B SAIRZ M, BEIEA G IR YRS B HER o

URARHE P LT JE AL T, AT 1.

RIFIRIVE, BACSICRTHESIEA 7o itk m T AR R AL,
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VIR tx AT e ~

F=F IMI REmMAKGELEFE

3.11MI2015-12 A 8 H ac @£

AR R TN E4d BBS, KA Al 2015 4F 12 A 12 H
Hubk: http://bbs.yingjiesheng.com/thread-2020566-1-1.html

10 AW RE 7 IML A 5], 11 AJEA R HEIE G, HRSEE 2 i 2E i i~ F%e tell me a situation
about blablabla~
SRIG R RE B i HR g G Ui RE R (RIS 1, FRAE IR FREIER . GO STE IR B 2 B H T i 11

()
—g (N5

Anyway, WERANSE —IRESIN ac [, M —FZ N FirdEes 7R CRATRE I E B 2 FR T,
ELR 3 A 5 A D T B o KRB 1) B i :

o Introduce yourself (X4 R ZLFIFHER T, FIARZIGEMER 2], MUSUER TR, EFHZIRM)
H IR — 2 1) T #E)

e What do you know about IMI (#5521, IMI fJE M _EF{E B FENE 2R 1), REZ T ff—Lim)

e Your motivation (IX/M il w1, WS | xD, &4 shPlibfrck IML ek, FRo8H 2485k IML, - R
WA H R T 4556 IML 2 25 1))

o Career planning (HRMVRURI T 1R 8, 545 /A =) 35 B 25 42 (12 R I AR AR e PRI AR (AR &I )

o Examples (XNMBH HIEE, —oRSFEIRBIXANT7H, FASFER 2 X% 1 HRIE 2 i) Bk 2 FH e
PR AR IR R e 1)

W7, WEAZHMES TIXEARP, HLs| 7TINEEE AW~ JRIEAU T, B idizdhr “12 H 8
5 acm”

H5E, ARAUIML 2 —FAR A A 7], A RIS 2 AT #R ARG . B 25 JA 18 T 5L, AL

RALEE, AR ML ZNEE 2 2% GRRIZAMEE, X4 ac ﬁ&z’%ﬁﬁ@f%mﬁﬁ@ ) o 12 7 53

T B, ARSI BIFIFIZ ]~ AIRTE AL S ORI TR @ o M EAENERE ) TR IMI A
MBERLZ 2RI, IRJE R ANBE, RILTERMEAER L AARA ! FEKW ! relax~ calm~ ZZzzz. Anyway, it
EME T —2M, BE6 MEBMEk T, ME T SRV AR IRAESL T . BRI IR (A2 8 £ 20, &2
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KTARR. o o WHEENFSNEE T IHFA. RIGEAENBGE T, BUTET. - - o

o —JL 617 candidates (itf 2 MEFEME Toer ), BAE—AMREE, LM HR SIRATHT TN
e, FATHEEEI 730, 2k ) U AR I .

o 941, W 2X LK, —ANRIEEEE HR 1), — RN E . #5237 4 35 10,
oA ARNA, KRS AFN TR, IRk IMLEIHL, (REMR T individual &2 teamwork 2358
AN H 2 R A ] AT A . B R At R 2 B SR o T H eI T, BRI R 2 HiT A I R
/NI H 4 7, RAEA team projects 38 2 S R TARME A4, IR B AT IR{EIX S project
VBT A4, XA FERE TRIRINE T 5 =I5 2 VR0 —2L situation [ALER in) &, LAt /R
B GBI R VA BB E AR ARA R, FREEAMIRR . THXT multiple tasks kA& /54 ACHE 5 .25
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3.3 mEXY, BRI —1

AR R F R JmAE BBS, KA E: 201546 H 25 H
Hudik: http://bbs.vingjiesheng.com/thread-1971001-1-1.html

WAL A 7E TR — MR SRS R A A ~AE SRR — X — Il AR S i (0 708, AT RE R K AR AR ¢
I

FROESC A, ATEBURTESC, W TR IMI BT AR, T St B )L, PR AR 1A B R PR I A4 1)
(K&K, HAREERAST......). RF HR HAEBF G SC T, A NGRS AR T W\ KA i@, i
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[#]

3.4 IMI EEEIE LG9 E

AR RN e BBS, KARRTIE]: 2015 426 H 25 H
Hidik: http://bbs.vingjiesheng.com/thread-1971002-1-1.html

Jacky Ji (FBF KK ETEAR])

Join IMI China Leadership Program in July, 2008:

? 1st Placement: Personal Assistant to Managing Director of Norgren, Greater China from July 2008 to Mar. 2009 in
Shanghai China

? 2nd Placement: Operation Specialist of Norgren, Greater China from Apr. 2009 to Mar. 2010 in Shanghai, China

? 3rd Placement: Project Coordinator of In-door Climate from Apr. 2010 to Oct. 2010 in Sweden.

? 4th Placement: Global Marketing Analyst of IMI Severe Service from Nov. 2010 to June 2011 in Shanghai, China

“I graduated from Tongji University with engineering background. In my job-hunting progress, I was always looking
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for an engineering company offering committed long-term development, an opportunity to grow business
awareness via wide exposure. And finally that leads me to IMI, to china leadership program.

During my three year’s graduate life, I had the opportunity to work in 4 different positions, 3 different companies
and 2 different locations. Working with people from top management team to general operators, speaking in
different language, dealing with challenges in living and working aboard, experiencing cultural difference, all of
these helped me grow and become professional.

In the placements, you really can feel that you are involved into the business, your line managers will give you some
real stuff to handle. For example, in my second placement, I was asked to design a visual management system for
a 8000m?2 factory and in the third placement I need to find out 3 case studies for IMI's investor’s day.

Challenge and opportunities could occur every single day, so I always told myself to be prepared. As a graduate, you
need to find out a way to work brilliant and quickly understand how the business is running. In my first placement
as a PA to the managing director of Norgren Greater China, I need to work a lot with the senior management team
in the company, who are extremely busy people. So I learnt a lot on how to make your request simple and clear. In
the second placement, sometimes I dealt with the operators to implement 6S in the factory, it also need skill to
communicate with them. You know it is never easy to change someone’s behavior. For the third placement, in order
to select the best case studies for the company, I contacted different people in various continents. It is really great
experience to feel the culture difference in those phone calls.

Besides, I've already taken part in training to build up my leadership, project management, presentation and
communication skills, ready for all the exciting challenges in the future.

After the 3 year’s journey, you get to learn a lot about IMI and you learnt a lot of your own strengths and weaknesses,
and that would help you to manage your own career path. For me, I realized that I would be very satisfied once I

finished my project and working with different people, so I ended with a role in project management for Norgren's
technical center.”

Grace Zhu (E B X%¥&4 T ILEER)

Join IMI China Leadership Program in July, 2009:

? 1st Placement: Sourcing Quality Engineer of Global Supplier Chain from July 2009 to Apr 2010 in Shanghai, China

? 2nd Placement: Assistant to Sales General Manager of In-door Climate from May 2010 to Feb 2011 in Shanghai,
China

? 3rd Placement: Project Coordinator of Cornelius from Mar 2011 to Aug 2011in Abingdon, UK.

“As a global engineering group with growing leadership positions in focused niche markets, IMI work with leading
international companies in over 50 countries to deliver innovative engineering solutions to address global trends
such as energy efficiency, healthcare and increasing automation. CLP is part of IMI Global Graduate Development
Program that is a professional training scheme for future leaders. I believe that IMI could offer me a great career to
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launch my potential.

It’s a brilliant opportunity to work in 4 different job functions with people from different cultural backgrounds. I have
accumulated varied work experience in procurement and quality management with GSC Asia, Sales and business
development with ICG China, logistics planning with Norgren China and project management with Cornelius UK in
more than 2 years. IMI has 5 business platforms in different industries from nuclear field to beverage dispensing
that enable me to gain extensive knowledge and foster my professional growth.

IMI is a truly global company with operations in more than 30 countries that provide me with the international
exposure of working with different cultures and languages. Especially for my overseas placement with Cornelius UK,
dealing with the challenges of living and working abroad is a memorable experience, beneficial to my personal and
professional growth. With the diversity of business platforms, IMI has a set of guiding values that are embedded in
every aspect of what we do and that’s the IMI Way. It's our commitment to always doing the right things right.

IMI is a big family where I get to learn about my strengths and weaknesses, apply what I have learnt from previous
placements to future work, and try different roles to find out where my professional interests lie. Leadership, team
management, customer focus, interpersonal effectiveness, innovation and strategic awareness are the key
competencies that we focus on throughout the training program, which help us to become senior managers within
IMI in the near future. I am looking forward to my career with IMI onwards, and believe it will bring me more
exciting and refreshing moments!”

Phoebe Yuan ([R5 KEVR TEARL)

Join IMI China Leadership Program in July, 2009

? 1st Placement: Engineering Project Assistant of Norgren from July 2009 to Apr 2010 in Shanghai, China

? 2nd Placement: Sales & Assistant to Nuclear Sales Director of IMI Severe Service from May 2010 to Apr. 2011 in
Shanghai, China

? 3rd Placement: Project Manager of Buschjost, Norgren from Apr 2011 to Oct 2011 in Germany

“The moment I met IMI, I could feel how deeply IMI cares talent development, the moment I chose IMI, I knew that
IMI could offer me great opportunities to my personal and professional development. During these years under
China leadership program, I went through four different placements across functions and business platforms, now
I do believe that IMI is the right choice to my career development.

During these placements, I have the chance to board my engineering knowledge in the area of engineering,
business development, key account management, project management, sourcing, whilst in different industries like
pneumatic, nuclear, commercial vehicle. These connections between functions and industries make me think more
comprehensively towards every problem happened in my job. Besides, I have also benefited from IMI GGD (Global
graduate development) workshop which provided with additional professional training like financial knowledge,
interpersonal effectiveness, leadership and team management, time management, etc.
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Every placement will offer me some new things which I never met before, always challenging, I never feel bored
about what I am doing. I do enjoy these placements, but of course the most interesting and challenging is the one
working in Germany, half year working in a completely strange country, to feel different culture and working style,
to develop global business sensitivity, to build effective network, to improve German language skill which all
contributes to make me a real international talent. All this diversity has given me a clear picture of our business,
which will prepare me incredibly well for my future roles, future career path.

Although there exists diversity cross the globe, cross business platforms, I do think that IMI Way is an approach to
bring us together, it guides us always to do the right thing. Engineering advantage is another key target for IMI. IMI
converts industry knowledge and market insight into design-engineered solutions, which creates competitive

advantage for our customers.

After CLP program, I believe I will find a niche position within IMI group, with continuous development trainings and
opportunities offered by IMI, I also believe my career dream will reach in a very short future. ”

[#]

3.5 11.6 #FEEEmE

Hubb: http://bbs.yingjiesheng.com/thread-1761791-1-1.html
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Hudik: http://bbs.vingjiesheng.com/thread-1760253-1-1.html
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AN RS e BRI WHTRRENFRIAE Y & 2RI Adi&A head count for freshmen !
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3.7 0511IMI BT /v &5

bk http://bbs.yingjiesheng.com/thread-1760480-1-1.html

WA RA I, b B NAZRENER T, BT SE MR T RERAT A M T, a2 E2 Ak — T

; ;' , anyway, RHZRIEH,

1. Describe a typical day in your life.

2. Where do you know about IMI?

3. Why do you think you are suitable for IMI?

4. Why do you prefer foreign company?

KMt I1XL, 57048,

FRAIX LA 0 AT e 36 S B R e, 0 T I Rk bR A L, S R AR IR IR B SREAE R RE ST, BR TR
ANECEFFIE S (Why you want IMI? Why IMI want you? What do you know about IMI £5),  HoAth (1) 1] @ H szt
B A HER Y, BRI R, AR AN eI, Ay i) RS BEALEY, T HA2ZE TR R N2, P
5 HHERIBLEA B I )8, AN E 30 51 T 3 VR A ) L

b X AR AR IE R, e ANREARE FRME G T

3.811.04 EAP BBHEEEZ

Huhilk: http://bbs.yingjiesheng.com/thread-1760207-1-1.html

10.25 G452 7 11.04 ) 5EE s
SRS TR, .

1. how is your day.-- Good, it's a nice day.
2. where are you now? --Beijing
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what'’s the weather in Beijing? --% &
it'’s bad weatherwhy do you say it's a good day?--X A4 T i1l
3. what did you have for your breakfast? Why more Chinese young peoplechoose western food.--
) g5 g R A
4. what's your most impressive engineering project in Beijing--% £, [ R 5 I & 5%
5. why do you choose EAP, two reasons.--[A A& 2= TR, 22
—3L6min £, RREUESE 20min 15?7 LB FIEE AT !

o, 2 F4i@an4E 5, have a nice day.
pS, G FLCa g I !

BENG, A RATIFER L i !
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bk http://bbs.yingjiesheng.com/thread-1758090-1-1.html

TRZIH) 3.45 70 20 4 piphTIEok WS A9 OTE IR EF i

AN AEREE RN AR 5 22 h

LAEA 4 30s FAltt 20 APHLBH L 1

2ARUIREREH, B Z P EAN FREANER KTV &M KTV R ENEHEAE CGIER I E)
AR RBE RV LB ERER LR AKX Z BITIRM

4NRAREFIITH ARBEAFIRIAEE BEE AR

R AMBEE R R SEeRE LT R WATEF T

3.10 TIEk/LIERERE-11.1 L5

Huhilk: http://bbs.yingjiesheng.com/thread-1757854-1-1.html

1 How r u doing today?
2 The plan for the rest of the day?
3 Thesis title? ([X>41A) /8 2 $#2 %) thesis) Application background of your research? sponsored by
company? (No. By government) Jlii 7] Sponsored by government ;& common it /& special case?
4 Three words why you apply for EAP program ?
5 Why training is attractive to you ? (_F— /5423 training)
6 Price or Quality? Which word is more important to you ? Why?

3.1111.1 BB

Huhl: http://bbs.yingjiesheng.com/thread-1756593-1-1.html
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/NEFUIR, 85— 1R pressure
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SR J5 /INEF A B WA TR S TOUGH [ ] 8t

S JE 4R 1E R

Q1: R4S price,quality MR B % 2

Q2:  1billion E4 752
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Hubk: http://bbs.yingjiesheng.com/thread-1756407-1-1.html

1. 1) how are you

2. are you a student

3. how do you feel about graduation

4. do you think it is easy to tranform from a student to a work person

5. have you ever done any internships

6. what do you think intern can bring the company

7. if the mayor of SH has money to invest, what do you think he should invest on

31511 B 18 F—XEXAELE

Hubk: http://bbs.yingjiesheng.com/thread-1756352-1-1.html
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bye bye~ over~~

W RFK Uiz
3.16 11.1 @4 # RP!

Hudib: http://bbs.vingjiesheng.com/thread-1756276-1-1.html

HiE 11: 26 7p 4Tk, #7427 Smin.

Rz E GG, R se s, HikEMNFEFHIEE T .

1.Are you ready? it yes I think so. {7 I'm not sure. ERABAREE T — K, flik that's all right.
2.introduce yourself. V| —FFTWrIK, ) F AN A

3. climate change #&75 serious issue? why?

4, Did you do something about this issue? What did you do?

5.GG BiAthfEH B R IR 2 i [E NERELY B, Wi EAF?

6. MR AR — A N0 AR PR [ i 2 SR ANTT LY, KK —e %5 77,

KMER & IX L T, AU e AR IRIE R, IR FR A B2 58 ) @i # 3 that's interesting, HR GG AR nice,
a4 E 4, have a good day mi4iw 1 .

[FlZAATI, A EURBENL, AZERTK. FERF AR A RIS !

God bless!

31711 A 15 IMI HHE --- EAP

Huhilk: http://bbs.yingjiesheng.com/thread-1756061-1-1.html

HAGZI2 9: 20 AR 7 —L8FT R
native speaker, & &EIRbREN]~

1. How are you doing? ---Good (M L% 1 F, w2 7E 5 B R Dl A b S 1 —A)0E, Bir A EEE
Fine,thank you. and you?)

2. SRZJGHAMAzHF? BB EMIOE, Wi (WHEZETTREE)

3. why choose SIEMENS' projekt?

4. have you worked as an intern in SIEMENS?  ---No, but I worked as an intern in Continental Automotive Aisa
Pacific Corporation.

5. Is Continental America company? ---Of coourse not. It's German company.
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6. Tell me your main job?---i ~5 2] FEFHSH, HApFLWEEE, SITWRIRGE S SRt 4...

7. Do you want to be a leader in IMI? (KE)---FR G & EAP, A ARIEH)

8. IMI has 5 Units. Which one do you want to join? ---/A41i& 5 /> Units 302414, #iiil I know IMI from
campus talk and I want to join the main department. I35~

ZE RV T 2l R4 (... Bye bye
KWL 6 7 Bl 22 A e

3.1811.1 SR 9 S CLP EEmEE{Z

bk http://bbs.yingjiesheng.com/thread-1756053-1-1.html

HRIJ #5322 HE 1B [ B2 9:00-9:30, #2231 J ¥ HLIEHE F] 2 9:04.
FREA LE A A 2 D ONIX AR ) 7 DY 70, BB FLAEX AN E] B AT R G AR <7 I, BT DL A R T el 390 L
KRBT EIT T -

GERERCTE

HENH (EAZIHTE T );

SAATEE, R AR (ERAE T, R T B, IR TR A D;
price # quality, W™ more important;

IMI Wk . attract /s

FHE Y, SRS, L.

2% omin, ISR AH I FTWIRTELL, PrAEhler B O 2 .
U ET F, WAORKRINALRE, AR E AR, AEASE ) K.
AR BN A2, (HIE A E AT R R S E

R, —#egs .

3.19 2012 B HEBCE

Huhilk: http://bbs.yingjiesheng.com/thread-1756046-1-1.html

SR LT AN 21 2 BT NS T 2011 A8 (R Rt il L, AR P Pr AR RS 1 — 1, RVEA 7 — 1 2012
SEMTHT A, LR ARGy 2013 SRR ) A7 4 ) R M N T 2 L T R R S, 3 SR SR A . ... 3 A
WA 2, IMI RIS RARBEALAT, AR IR B 2R g R, prAFEE R st i H EA R
SRIMTE,  FLIE R A RHRAR AT RE ) AN BT LG ) f . (ER 4G Bk, MER SR e i, xh 2 5 it a M. A
RE R EVE R, IMI B0 1) — g R B AR 1 L AR B LR AR R

IMI
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What do you know about IMI?

How did you know IMI?

Why do you choose IMI/CLP/EAP?

How do you prepare for IMI?

Which department do you like?

. Using one/three word to describe the CLP of IMI. Why?
Dailylife

How are you doing?

What do you have for Breakfast? Do you prefer Western or Easternbreakfast?
Your Chinese/English name and its meaning.

Do your parents satisfied with your performance?

How is your job hunting? Is it difficult?

Where do you want to travel?

What will do you in your leisure time?

What will do after the interview?

How is your interview process?

10. What did you do in themorning?

Personal

QU AWNR

WONOUORWNR

1. Introduce yourself.

2. Which person do you admire? Why?

3. The biggest failure in your life?

4, Do you think you are a good leader?

5. The biggest difference between university and society? What challenge did you face when
you were outof school?

6. What do you think is the life after work?

7. What did you do when you are an intern?

8. How did you arrange your time between study, student club andintern?

9. What's your biggest achievement in your intern?

10. How would you feel whenyou receive your certification?
11. Do you have opportunitiesto practice your English?

Opinion

1. Are you located in Shanghai? Tell the difference between your hometownand shanghai?
2. How is the weather? What do you think about the poor air quality andthe pollution?

3. What do you think of China’s economic situation? And why?

4., What problems do you think the Chinese graduates are facing? Haveyou prepared to face

the problems? And how?

5 How to prepare a speech/presentation?

6 Do you think women could be better leader than men? Example?

7. What is the gain for a company to hire an intern?

8 Image you win a lottery of 1b pound. What will you do with thatmoney?
9 If you have one more hour every day, what will you do? Why?

10. Do you hear about the FreeTrade Zone?

11. What do you think of therecent food scams in China?

12. Do you think online testis fair?
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13. What do you think the lifewill be in Shanghai when you are 25? Will it be hard?
14. What do you want toachieve by your 30s?
15. What do you think ofplastic surgery?

Study

1. What are the main courses? Are they difficult? What's the challenge?How did you cope
with it?

2. Do you feel stressful during study? How to get used to the pressure?

Overseas

1. How long did you study aboard?

2. What do you think are the differences between China and US/UK,including study and other
aspects?

3. Do you have communication difficulty?

3.20 2013.11.1 R =R ¢ HE

Hudik: http://bbs.yingjiesheng.com/thread-1756039-1-1.html

IMI ¥ HR GG H R RAER ... 0t O i, EHMAE 9 md. KIGAZU, L.

1. What did you do so far in the morning? (W54, & HEFEE A B A W HFE R, RfiE)

2. Did you have notifications in your mailbox? (5 /> FliH %12 2£1R)

3. Do you like the aptitude test? (E¥k, R ARA BhikE)

4. Do you think the aptitude test is useful for candidates selection? (A5 H, PR —BEH L ILED, WA
[FIIRET)

5. Will the candidates who pass the tests be qualified employee? (ix /M A &1iE HiAth N B4 E, vt iGan Bkt
TERK, REESEMNMFR T=_=2HCOENEm )

6. Some people don't have certifications from good university. Do you think they will be good employee? (Z[#],
DR A EERARAT TAN & NI 5 H R I, (R AT T RE R 2 2 R SR KT R J1 1)

7. Where did you learn you English? (...... 228222, 17 HR AT E St —440)

8. Which University? (£1%c, A8/ 5 AR 5l 4F)

9. Do you want to live there? (W RFEAZUENE, T &S BEAILI)

10. Why? (1R, ANMRLF)

11. You said the people there are nice. Give me an example. (#%_ERIfd B A A B & HE A NIRERIIR, WK< 50
#21)

12. Chinese people don't usually talk to strangers. Why? (] §E /& K K SEANFIE X 7 SR 4N, T3 — % J7 /238 AW
S5 HRABFF ORI T, A MIE R S EW)L......)

14. Ok, let talk about IMI. Use three words to describe the CLP. (/NaHR#E & fRE ¥, FRAF R — Ml 2 5 A8 ik
—H), XA SE U LR — N E])

SRJE AR T o FLSCRX A I AR R R, B T e — A IML R L2 Ah o i AFRGE 75 5 T U0 SR AT T
HIlFElS, BR T IMI R e — 5 e 2 Ak, HAd T DAASHE & b, IR IRV TG A v 28 07 A T S il O ....
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3.21 JAFEEE

bk http://bbs.yingjiesheng.com/thread-1755405-1-1.html

FLTE P RO, S A3 AU, JRER R ORI AT — 2 20— MBI R, ORI ANE IR E

G R K o000 BRI ST — AR B Q

TS, REE D E, GITITHIE, Ilﬂ/\%ﬂ’ﬁﬁ WAIARLF W], HRARFEEIE, LS. BT
MR, AR 2 WA G IRAT T A B 4 85 1~

EATHE, RN BENH, BT —2ILEEE T, KBRS, BEH. ‘

ET?E&E oA E, A how would you feel when you receive your certification... 3 #5552 N AN 5k feel
MEE T o0 AFXF IR T —F Bicoo B ooos

TR A0 e M Sk v 1 RN A A B i 77 I ! §?

T = PUFD B AR B ST BX — AN 25 5 W 5 s S ]

SR MR B FARME R VL, WWEEIEW ... &FIERE THIEREZ, blabla Uik RS JIALAE T+ G R
B PRFF AT o o

YTEX AN T EAF IR IFTE T eooor MTFEUT THANRN] 7000, 5 2052 4 e

S T T8 A DURAE R BNAN K feel (1152

AN 2RI, (RUFIETEEW . &2 sorry W pardon WARBRALE B i 141« o

Fihb: ANE E@%ﬁ%,Ak%gmM@@%M,%mﬁf%%D EANT T AN w%%w%%o

XA B

IMI # Sy FRAR BV AR BT I EN %, TR 10 Es BACAR B HRID FIFBA £ s R E4T ) HRGG. FEALA SV 11
gk —E s ap Ak, TERFR I RE AR SRR %

75 YA IMI 025 50 10 35 T

i THH 7

3.22 10 A 31 SEEAS

Huhilk: http://bbs.yingjiesheng.com/thread-1755270-1-1.html

RMEHEREA RP. . 6

SERSE 2 mATRE), S5RE T 8 8Tk, IEERITIE SRS IE IS A 5 Erb=

— A EE GG, i i Rk =

Hm, SRAGFER, EﬁﬁmTﬁFr/AﬁﬁF? FRAAE A2 A T A ) interview process F|FFE 7, ik
HEf# T interview, #t pardon 1L ... M HEA R ESA & confusing. .. & 75013 H online test
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AR AT Aooo BEHET Hooo

5w, —4> word JE% CLP.

=, RARAEIRZHLE practice your English. . o S8 5 FR 7R S B2 52 3] 1S, 5t 52 3T Fh e K — sl
P4, SRLEBULTE—H), Hiud that's enough.. FEHSTHE -

SR J5 5k have a nice day,bye bye 7 ...

relax,take it easy and %= =.

3.23 BANEEZ, AT~

Hubk: http://bbs.yingjiesheng.com/thread-1755233-1-1.html

10.31, 13:10, Fobfrgraim, AhihaE 1 e A A A BB A1 ooty HBRIE R T o

Hi[H GG, —_ LK, How are you? FUIIRIRLF , WERZRAH, ZHH A4 BLA BLA flifF:3HAH PR ~~
RIS RKRAE TS HISE, RFIFEKRT

i) B R AR BV TR

f AR VRIRAE B4 7 FUMBIR BT, e A

AR RSB 4 FRASE TIAEIR R, X4 IR R SEANMR Y f it

G S AR LS T, Mk 25 BT LB AR, FRECHIB B s R B RBIS RE
—i A ARG 25 % R AR LE LR R s A ?
PGANRE WAERKANE TRA BT RIVE HAx2#k TF BLA BLA

FEARMAE 30 BAEERUAT 4 R AR B CRECON AT A EER/ESUR L professional fig /S A g
promotion , 4 happy life

SRJ5 5L BYEBYE T ##f RP i~

3.24 2013.10.30-F & IMI B

Huhilk: http://bbs.yingjiesheng.com/thread-1754225-1-1.html

F IR AT 2 e IR AR T Ik

Jerzxtik 4, Julian, HOSCASEIRGFH, o

how are you? Good!

self introduction #FTH T - .

UEBEET, REUAREAR R MR EEES? T am!

one word to describe the CLP of IMI ? ... % #E#%, .. FEAH L —ANIE

say more about the word you choose

Do you hear about the Free Trade Zone? #Wif&... HH —i... ok W& | yes I know!
Say something about it......
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2 J& P

3.25 T4 1 S¥HH new |

Hudib: http://bbs.vingjiesheng.com/thread-1754250-1-1.html

—/™ nice E GG I3k,
Jdese HIFHIA TR, ARJEHN where Hl? 2
BEECHT —F, IS .

NI topic BRI 2ZE M T o o o SIREIGIRAT A 2 FE AL LIS T IB BN VA FRAT o o Wi ELMIR 30 T — /5, GG 4B
BATW, AR i 4R %, GG Ui &2l Al T, 2 AW, email 8i# phone B4 ..
F—RHI, FHRmE, AEACH..

3.26 SETHIRIKER

Huhb: http://bbs.yingjiesheng.com/thread-1754120-1-1.html

11: 49 am — AN HIEHTR

$: Hello, this is *** speaking

IMI: oh so your english name is ***, My name is John, im from imi group

F: OH, Im expecting you. how are you?

IMI: good. thank you.so would you like to introduce yourself and i will ask you some questions after that
HIANH 2 ke 1, RN ARZ T

IMI: ] 7 RS4RIy sport mgt 7 TIAREF, ATLMbaI3R, & EIZ )
Rt EXEH), WikHAr), 20 Intern R FEEZ00K, AT RAE i LA
IMI: /R FEME B8l 5] 2

# blablabla

IMI:What is the gain for a company to hire a intern

i Intern KGR 74, MATERENI2, EHFR TIE. 56 T win-win.
IMI: PRAEDEE N LR 2R ? X AR 2R E

FRAR T o (1) 5 A A

IMI: OK, Image you win a lottery of 1b pound. what will you do with that money?
WU K—284k, a2k,

IMI: OK, this is the end of the assessment.

WERIBBREATR T .

I 6 208l (EZALIAIE 2 70 B AORE 70, DULE [ R AT RIS AR B 45 TR T o
th ] A SR TR R RASR IR, (HR Bt AR T
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i B bris

3.27 2013.10.30 HBIEFH

Hudik: http://bbs.vingjiesheng.com/thread-1754106-1-1.html

EEEEBICHR RN, AKX S|

11 53 15 021 HRHL A&, 225 GG, SEHBUEIA N &4, i English

PR SRS, RERA, MEEARE T (REAMERERLE. ... ZFH A2RKER BAK(n
default i£/2 by default 2145 7 —F)

SRJE LRI 2 B E CMCC FRAANH & in] 2 AN SR, [ IEU CMCC Al ok

R RIESMIN TR M S i B E . AR,

do you like Shenzhen? -yes

why ?- RAH ARME G o LUk (aD

really? IRV VDML 2 - KMFVD> (SETEI55)

ok, let's talk about IMI, CLP f+4Hh /7W5I/R? -- K/#, great place , balala......

why IMI a great place? ----- JUAN BT R [EL T 4F J LIk

PRI L AAE ST J3 77 T AT LA AE — R s, CRBEIR AN E D - B—REWHE W 7 —F, X7 1R nice MER
T

---- definitely yes!

PRGEAFIEA L MEAE T ) E AR AR R D - (I AMBROZENE ), balala...... 4115 2471 & 28 2 JE 5
ZWEELRZ EFEN BRSO D83 /301, X775t have to go T .

F®w; 5 43 56

EVEERRMNIZIRZ , P52 mispronunciation. . . .

KU —M, PR 2EEK PRRIFFRAERHC, MU TRIEEWRER . WHANSEHE

ANFITE I T @ R A 20, g Al A S s .

3.28 IMI---EHST =

2111152 10: 30, K% 10: 50 F KM HLIE, 2625 UF the interview will last 4-6 minutes, there is no right and wrong,
just give me your answer"

1. ‘'areyou located in shanghai? " tell the difference between your home town and shanghai?"

2. M8 H "which person are you admire. why?"

3. “the biggest failure in your life?"

ANHITE AR, B A0 R 15 S HR BHbG, H2 AB 453X AN AR 2 J] AR RIS e NG, RS 2 N T fig IMI.
BIXJUNEH, #ERK S 1!

PIINRR
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3.29 2012/10/30 IMI CLP EBBEHE =

A 11:45, AEEHERITRT, B

RS, AR SR RS, NHEEARRIGE, gk, —SAHML R, KEE 7min.

i 2 -

LARIY XX (3248, Rfta? (A, BAmEERPsCaERT, GEiERE—T, Uil Em, A5
5| %] Leadership )

2 X BREGHRILAE RIS 2 JRUEAS H CRERCN leader 15?2 (Bingo, #E& LM T, QR SRTHE M, 1R
SRR E balabala. g T 1] A E AR IR 5 — i)

3N E N AE IR AR E? (g EERR, B84 E—8, 5l balabla)

4 ARINARAE S U T IXA P8 T i 2 w452 CHAR ML T, ma i aris e Re, BT, WiE),
J#EYERE /7 balabala)

S.ARWA e — Ik PE?  (BAZEA T, balabala fi-—id)

B2, HEAREG, X7 0R nice, WrBMREEEIA SR SMIR—E R Al —E Zibx T UriE KK E
ey RN SR T RS AR 1R A 1225 1 1

BRFKLFIB 1!

3.30 IMI EBEEEC2ENMABRZEBE (£3F)

Why IMI
| What do you know about IMI?
Has business in more than 30 countries, ahistory of 150 years, and revenue of more than 2b pound in the past
2011, IMI isan engineering company providing innovative knowledge-based engineeringsolutions for
market-leading customers around the world.
And IMI splits its group into 2 segments, 5 departments: FluidControls (Severe Service, Fluid Power and Indoor
Climate) and RetailDispense (Beverage Dispense and Merchandising).
| Why IMI?
I'm eager to join IMI for 3 reasons:
1. China Leader Program: The CLP is a trustfulgraduate program with a good reputation and I firmly convinced
that I canlaunch my potential here and become a successful leader in the future.
2. Opportunity in China: According to the annualreport, IMI shows its ambitious strategy for future growth in
China. So Ibelieve it's a great chance to give full play to my abilities.
3. Industry of IMI: IMI is an engineering companywhich matches my educational background. What’s more, my
father is engaged inthe business of valve so I'm quite familiar with it.
| Which department are you most interested in?

FLUID POWER, it's the biggest one of IMI, hasrevenue of more than 700m pound, sharing 36% of the total
revenue.

Focus on 5 key focus markets: Commercial vehicles, Life sciences, Energy,Food and beverage, Rail.
| Why do you want to join IMI's China LeadershipProgram?
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It's a part of IMI GLOBAL GRADUATE DEVELOPMENTprogram which lasts more than 30 years and have educated
many great leaderincluding present CEO Martin Lamb. The CLP is a trustful graduate program witha good
reputation and I firmly convinced that I can launch my potential hereand become a successful leader in the
future.

Why you

| Do you think you can be a good leader? (Whyyou?)

1. I'm a person full of passion; I used to bethe forward in school soccer team. I like to take responsibility and lead
myteam to success.

2. I have a strongimpact on others due tomy excellent communication. When I lead a team, I always persuade
others toachieve goals by inspiring and encouraging.

3. Last but not least, I'm a man of integrityand principle. So when I was the class monitor or the president of
studentunion, people trust me and like to work with me.

| Do you have any work experience, if so whathave you learned?

Yes, I have worked in GE energy as a summertrainee for 2 months, and now I work in a consulting firm as
associate.

In these experiences, I received a vividoverview of supply chain and market. I also learned methodologies such
as DMAIC (Define, Measure, Analyze, Improve, Control) ,5M(manpower,machine, materials, method,
measurement ), lean 6-sigma.

And the most important is that I clearlyrealize what responsibility is, for it will have very bad effects to a team
ifsomeone miss his deadline.

| What's your English name and why?

Eric, #fR¥#iE(OIdEnglish) Ever Powerful Ruler [ £ 58 K HIAR ] NAZEIRE A 7Kz 58 K (1) 40 Ay

| What challenges have you faced when you were aleader?

When I work as the president of Students Union,the first biggest problem I met with was that there were too
many members tomake best use of the team. So I plan to streamline the organization with adecrease in both
members and departments, but the inevitable ramification ofthat was not every department minister support it.
Then here are my actions: Firstly I held ameeting to expound the necessity of the plan and promotion of
efficiency thatcan bring to our team; secondly I deal with the problem of cutting department’sministers by
helping them establish an totally new association which wasindependent from student union; the last step was to
reduce the number of newmembers.

Finally we remained 10 departments(from 13) and 100 members (from 150), and almost everyone approved the
project.

| Able to travel?

Great ability to adapt, flexible, travel alongfrom south to north when I was 13.

| Do you have a ‘can-do’ attitude?

Yes, I think so. The strongestevidence isto make the decision to restudy in high school. Due to some special
reasonsfrom family and myself, I took a terrible performance in high school and onlyadmitted to a second rank
university. Then come to the decision to restudy, Ispent all my efforts to study in the next year, and finally I was
admitted bymy dream university.
| Can you respond flexibly to changing demands?

Yes, experience in consulting, changing fromour client, work over time for deadline.
| Do you have the communication skills and confidencenecessary to build strong relationships with customers
and colleagues?
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I have excellent communication skill. In café, promoted more than20 VIP cards which valued ¥ 70,000 and won
the Best Waiter of Quarter for goodservice. When I work inliaison of student union, I succeeded to contact with
companies such as ChinaMobile, Samsung, and Gatorade and so on. Then I got more than 40,000 sponsorsfor
my organization in total.

So I get a strong confidence to build strongrelationships with customers and colleagues.

| Are you able to be creative and innovative in away that adds real value to a project?

In GE, stock report, initially come up with theproject of Excess MOQ, help mgr. pull in, focus on items with big
MOQ whilstsmall demand, finally save 40,000 dollars.

Open question

| Who will have more advantages as a leader, maleor female?

One-side saying, each has its advantages. Men decisive,flexible; women careful, considerate. One pays hisefforts
he will be a good leader both men and women.

| Who is your most adoring leader (business, politics)?

Jobs, not a perfectman, but he has incredible leadership for he can always change people’s mind.All his life is
pursuing the perfect product. Change people’s live style.

| What do you think is the biggest challenge forthe university graduates in China?

Employment, less expertise and more competitors,while in a period of economic recession, hard to find a job.

| What is more important for you, life or work?

Work is a part of life, they becomeinseparable, and so I think life comes more important, because all of our
hardworking is aiming to build a better life.

| Is money important?

In acertain extent, yes. It's a measureof success, but not all of life. But for our graduates, I think the answer isNO,
for I value the promotion opportunities and training most.

| What will you do when you own 10million?

Find some like-mindedpeople who have expertise or some other skills and start our own business.

| What do you think about new energy?

Facing the increased industrial pollution, thechanging climates, we need to promote a clean new energy to
reduce pollutionand Improving Our Living Environment.
| Do you think if the electricity automobile willbe popular in five or ten years' time?

According to the 12thFive-Year Plan of China, the government will put alot of money in to electricity automobile.
And now we can see the presence of hybridelectric vehicle in many cities. So I think it’s a tendency to develop it.
| Illustrateabout the new tech nowadays?

IPhone, cloud storage, WP8, touch pad, APP

| 3 years plan for IMI?

If I am the CEO of IMI Group, I will give moreattention to the transformation of Chinese society: facing the
increasedindustrial pollution, an aging population and the pressing needs of urbanization,China will put more
efforts in the clean energy, urban welfare buildings andurban infrastructure facilities.

Therefore, in the next threeyears, we will invest more funds in the above-mentioned aspects. Strengthen
thejoint with the Chinese government and Chinese enterprises to localize thesupply chain. The same time, in
order to have a better management of localbusiness and suppliers, it's also very important to establish a local
talentteam.
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