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By =S AR), BOZRE KRR EREE AL, )P e, BSrEE, wg88Es—71.
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A REIL, HRER T RIS o OCE . B, W ISR ERBEARL T 4 HELE 6 HUATFIE. #BCK
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IXAN? BUERSRIRE AR S, w0
2) 5—5{EN Ford MK E N, IR FRfIR 2 = 1Y), in English
B EIRS S, EEFREE, R hr %A &SRR S 7, URen] LA4RE:,  J5HER IR 526 HE

3. IR E
IR R 2 1 SRR ME. AMEXNMEEES, YNRMN7FEL ik, TTHE, FRESE 2 K

N JE A SRR http://www.yingjiesheng.com % 15 T 3£ 92 1T



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N Ja A SR BRI YingJieSheng.COM

T T 4% 5 44

4 FFTH
3. 1) 4r4H parents
2) FHITRIHRE . ATMREIZ ST ER S ETY, @ia—, HEERMEL I, &1, M
Bk W FEEIAS? BARATINER?
3 VNN, — DN ATE—A
1. 3+2 [P gs HDEC, HARF L.

UE TN b LT, AN RELLEL enjoy. T s i :

1 BA BRI R K 2RI LA Nice, THZ W IRHIK S A 40, (HIRKASWHW AL S0, WERAERE AT
HW KR CAEIEFIERI G ARER, TARSERN.

2) PR H N FIRZIEN R (FEEA TSR tk_05 )

3) KEMREZ NSRRI leader Y5 )L, WHRAEA LK, HAEWEIE LB FAOER (BE+T—2ShHRD 14
ke T (AR

4) HEIRA A FEATIIEE 7, RNEaME, KA AR

5) FEEAMI mkting &R, FIZHE xdjm #IFEEAT ! itk 28 ELAAETEW, FEW finance 51# mkting~~~~~~~

BT, EUNERE T

221 FERFELNEEELE

ANLS KT 12 530 0B, £ EEEIFATRE.
8 EIEIR RSN A H, BARJLSEAE T AT LR 15 DA, R e

HoRER T, RS2 AP AL, OB RMBEI PR R 20 20 A B R
TR B

EWRATRMTK A4 4R, —sR AR, —ik2giaR.
ER AP

AN R R . K2 5-6 BR Ui, BT RY 3-4 4TI,
W IR TR, 2R 51, PhBec PR i oA 8 I B T 7R e R 4 TR R 9 SOl 3%« — 32 Focus,
— A2 Fiesta (NAZIEHHEIE),

B RE A Z . Bl HR (GRIAFERAZ, RIEVGREERE, Mg @ EE. il
1A% S LR IR AT A FE R 1) Focus 442 one of the best-sellers.

RN EEIC T, EE ISR LRSI .
ARNTEAEE B ERARSE T, MBI G — N WEties 5 258 7. A sz gsm A AT &,
K NFXT Focus AR T fif= =

=
b
N
b=l

N JE A SRR http://www.yingjiesheng.com % 16



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N Ja A SR BRI YingJieSheng.COM

Bl T 2 FRTHIRE . WA HRGG Fk T —h Fhg iEIRA T,

REUIEIR— FREAGR, WP ERENARAEE, LAHR, RERH.

PURAT s MRS , A% L IR A2 75 (R AR 2 R AR IR A SRR R (FERBUSURIRIE I DL R 3ATA 2B A0 -
RJE R D RS IRIEIRAT R k4, DRI &7 WA /.

ZIX D HIL

ik B 2R HOTIR/NTR 1. SR I NI I R 13: 25.

A2y 12k
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Hbdik:  http://bbs.yingjiesheng.com/thread-2107091-1-1.html
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ARZIRE
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PLTEAER, FRAAZ ] IXRE I 1) B ARG A R TR R DU, 544 A R 8 AR A2 BR Z1 () 1 7 v 2

WA, USRI PASGE . AN NIRGEIZXA ] Gk LA 7K, WS B O Es L 1, o] DLEE R RS AL,
RLILF, whoT DUHNE B AL e . ARSI AR, S N R .
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HURER tracy 3 $ETUH. maddy ERREI T, SCHIRY hr 10 ERORTTAR, RARSIFEA vy e
1 PELLT, B maddy 1T LA, BRESIE T R
3.11 2016.10.28 &% Event Day 245 (&/:HR Trainee)

AN ER TR EA BBS, KA A 2016 4£ 10 A 30 H
Hidik:  http://bbs.yingjiesheng.com/thread-2064774-1-1.html

WER (WA, SRR TWD S0 7 ARFH Event Day, A3l B EMBFIIZEN TR, JuE K —Amh
BN, 288 N AU IS — D RFiE
G, BHEFEE AT, B aTmiaton B G BT DU SME S — T I IRBETHD .

[EE 'l NPT

8.30-9.00 %3

9.30 W AKX [ HR Director &R YFiE, 3= BN 22 Mth 20 i AZs SRR i i
TEARRES I, Sedl T — s (AR AE KA ) 120 S AR T F, AR RIRERS, IRIRHERSZ 3] 7 8 HE ARG,

TR — Wk 1A] FF AR AR HE N AR T

10. 00-10.15 [H#IBA warm-up

10.15-11.00 case study

11.00-11.15 FPA AL G2 B AHVEAY

11.30 ST BT

12.00 % communication letter, g/ 45 VR—/ME B B i 4R R i

12.00-13.30 &

14.00 FATH HR 72BN 40 2%k, FAih IT.Marketing #i/& 30-45 7B A 45

B U — FRAVNLR 6 fLa bt TR IR AAE S A B A T ik 7 &8

GERHR V&, B3k — AR H] snow 41, SRR AT

WAEA FEEEERY ANABESTERE? Bt

LB FPELFE R

CREEARMD, X, EEHAMRERMERIR T, B XARBIRIEHAK, w6, W, NiZR
REMRAFISME K,

SR S AR S IR IR A 1 BE R R BT S T R AR TORMG, BIEER, REERTAD
LA C BRI BT [E b O SR B R R AR X 22 i (E 0 10 ELBCEE s PS40

LAED EHT Fh LS HEARATD

WHEE  FAGEEH L

HE RREHEN L

RABR B A A ACA T VS N AR A5 5 0 EL R AR AT T 98 AR — > S IE A BT A
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SR A case. FATTEFIN case REEFEHR G,

FIRSEE R AEBES LRI TR Z A BT, TLL R %k APP J5 43 —4em0t T, (4 3% &
ANEF L TG (HSEX AN GEAFAE S, LEAn S MR, AT B B 2 R — R E A

I R L. RS A 5 C5CEE I T D 7] R, 2. T DARHIER R 40k 51, 363X/ case IRIMIE ST 42 (BRI AT BEA
KIEY, K22 prospect, /IMKFEATRIXANERA SWEIE) 4. EFEH R IR RIN?

AMMe BRI T, W — FRATABASZE, MEGREBAT, mAdEsHEE, S4rnEeR
65T, AFISEAER LS, BEMRTEIEZ 1Rk 7 408, AERER L ER pre iTg: T —i5. MAHH A
B, BATHRFRA B M2 E40GE A L pre i, BHE—FHMZR. . o - -

WG EERETRM CEH. il —THD, HELHEEN, UNSEARCH, B3 AR pre A, 1 Hx 2
T RIS F] . JERATFAAR T B O EIBA TR, 87 T NN AR, B, RIS P A ME— g it
PEFERIEMN, FrLLE TS case G — AN S, 1 HERAFAENZ 7 —~, WREEEXS BTG I8 H #RRe 55— (R4
 idea FFRES K R LER idea 2N B — AN JEA?

BB —F Co MBI TR Z A .. BE RN, BIEREAERZEM CHENT . t—EHE R RAE
fr, (R H A ORI IR Bk, U5 B 5 RPN 2 L b ik .

REM BB — F CIER B R A— il F—f. BARWIBLRER, REMESAD, BHEH—AR
NS B AR H Y ERL 0 250 DU R A S TR BRI BN FRA TS e O E SR AT, TR
AT LA W SR S 7, FrURE G . o Bt iR 1) — ST, dhia B R ARE T RS, b
R Fiea — R4k, /& balabalaba, i B UHAMLER T REH S RATVEAHFF] T 1EH, XMME
JERMITEA BT LLE ke BT DU T AT DTk s ok 1), A3 7 H A — BT

BB, BB RERARR SR, A AR TARR I, R LA TN N R T
— . AREARNT R I ALE T3 T case i 5, BYERRHEL, L ReReitt idea, IEAEJE KA HI/MK
f,C IMRATE T, BB S case BRI M BT, $RH IR T RIRE N, o2 BE7E A ERE
B AR AR R SR . BEIX, RS E R E—F, creative /21 St AT RESAT B S, BEIRIFE .

U7, SRJERRAIN ], AR EER G Rl rh Ot R —RERIIZ IR

A BT TR A AR R N IR IK, AR BRI

LE®EANH,;

QIEARMEEFE), WHEMMTEME, EIGIRZINFE:

3.H 4 HR 52 2)ad, HARKISCAL— AR,

A AR, tt ARk H A,

5.5 M A FISEAIMKIAT 4, BRHR A ARG, AL EHEE HR;

6.5 HR AR R BEAR,

7B AL (RS ECIZ T A0, — IR B3R training Ja KA i) 2 HR MV AN R B 0T & A8 i
HRBP, £ i T 12 B AL U AR M A4 A& 1 Z24i training 157 3.0

SR G FAR I IR EANCAT T Lo R LR R T e A AT i)

PSR E AL, HE2RMRBHEMBEX IS, ARS8 ZIK K2 .
HJa s RS IR A A AT
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3.12 #8%F 2017 38 Finance Event Day +Face to Face k¥

ASFE R T JmAE BBS, KAl A 2016 4511 H 8 H
Hudik:  http://bbs.yingjiesheng.com/thread-2068755-1-1.html

LN HEN TR BUR R IR

W R RIS 2 0 T (é’[ﬂﬂ@r&ﬁ%*ﬂ%ﬁﬁ‘]iﬂﬁ%@ )
Event Day
PRI EWCRIIRE, 11.3 ANES L E SN event day, 7 16 5, &5 1 PR+ E 7 A%, SLhriXik
FEFY 5. 6 N4, Frbiz kT 96 A
MHENE OBF AR LD
N 1ER-- 55037 variance, L4, iH5 asset, net income, 5% —3L )\ ORISR, LZ 55)\E
B A, AN E i 7R JS T 1) case)

2.2 +1118 case Dynamic Shuttle & 5k Uik 2L TR E R ) Uber, -5, 1HRIRZERIH %,
2. T 3FENEUH A R R A 3PS a dXx Fh shuttel 5 A% tHALZE 1 X 51;b.25 /% 10million /£ )5
BIRA, Badft; WHRseRil — A4 i present(FERE RS [A], present BB & 7E BB B ). N ANEAR: H&HEA
ERMPE, G SIS (BRI I )
HARWE): CFO MRS, 2RI GT &85, A% CEp=%) % GREFROLEE . FEIMNAES |
A CRmR B
. AW+ IRENZ, £ manager iR ERUR—EMZAR, B LI

g WEMEE, HEEARA RS KN Event Day (R4 [R5l Face to Face # T 44 \)

Face to Face 11.4 Ji 1.

s ABEKE GEF RS AARHRENE" T H HAE "D

—HEA] 2 HR 28R, ERORSE, ARG 2 X0 1T, 2930, At adk#Emass, Mt AEmERN -, &
BXERBARZIE, o o AKIEHET

44 Offer It
A NHEE: RIES R ZAEN TRE, fRrSEmAENE—. &k offer, HCRR &M GRIEMEAKED
A NEESE: B Z40EH B AR A

I, 2 7 XA 2w A 0 25 T
X7 RAERME
FEREIE 5530 1 TR R
Product Development Finance
product cost, engineering resources and vehicle lineprofits.

N JE A SRR http://www.yingjiesheng.com 24 T3 92 7T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2068755-1-1.html

e A SR ER R AL AL N J A SR BRI YingJieSheng.COM

Purchasin
commodity analysis, material cost analysis andsupplier risk management.

Manufacturing Finance
plant labor and overhead, investment decisions andsourcing.
Marketing and Sales Finance
pricing, incentives, sales analysis and productionscheduling.
Customer Service Division Finance
parts and service pricing, parts logistics operationsand warranties.
Treasury
cash management, capital funding, foreign exchange andinvestor relations.
Corporate Staffs
accounting, profit analysis, cash management, employeebenefits and finance systems and processes.
Ford Credit
credit and residual risk assessment, pricing,operating costs, borrowing cost analysis, profit analysis and SEC
reporting.

3.13 $&%F 2015 Finance GT

ASCIFE R TN JmAE BBS, RAGKTE: 2015 4 11 A 10 H
Hudik: http://bbs.yingjiesheng.com/thread-2003059-1-1.html

1SR NI EH44 i Finance GT B8 H 15 % offer 1, {H2IA%A RO BiF, $7THIET 2 HR 4H4H
Pt B KB 20— 5, T ABILAE SRIX N a7 1 X sk 5 0, SRR Offer,

IREXARRE ST A R, Rl s — AN i, Tl are JLim A a],  PREETETE R T P IR
{5 SRR 7 161 7 S Tt B], 40k TAE N RS ~ 1 %6 2 11.5 1) event day, K 120 A, ZE 5 K24

B UEA CFO Bk, /A% B2 — BRI, 290K, KEZ_STHERRIHNS, #1a0 NPV, IRR,
Net Working Capital, ROE, 1% MIZ{AIGESAHICHIN, $REE FAFERHER, oS amitEaE, BRI,

{ERA E ORI R PR BIRT0E . S48 — case study, 433055 F BEV, PHEV i, #tak 15 BEV 4 ik £,
WRIEFNERF UG, RSG5 T AR ERREIEN, i BRI, 28R G, —kKE T marunEst
w, BURXTTRIERIEN, &EIRAEEM pre. A5 TR Ak, A manager i3k ZMaKEH T, —it
WIREE, HEFRFEHIGENRER 5 ERMERF AT~ BRGNS ER]—AMEE, B R E s 2
SKIARENREEN, 55 = RIS BT &0

2T H SRR AR, AN TR — BELSE AR TR ), ANA2 s 718, Bt DARE AR T8RS, 11 (1)K 22 22 personal behaviour
(ARG ), A et 2 P8 K% 1 1 A ST — K 1) case IRl i, MR 5045 45 4 ehid AR e s ), B REE Tk
e EARRE I AE, B R R I ARSF GT.

Hptid# 2] offer FRITE KRR 2R, 055, WG RS HREDRE, A& BAFKEIHEHk, {74
ESSCIEE NP
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3.14 1021 BB I EIPEE

AR KT R mAE BBS, KAAKTH: 2015 4 10 H 23 |
Hudib: http://bbs.vingjiesheng.com/thread-1992024-1-1.html

A RKNITHARTE S VAW, AR R SR A AR T R R (1) FELTRD P 254 b L

MR NFFHERRFII T, —FHREREAELE, 20 8EE. ...

R TP B 2R S 0 H S AR HE, FEE HR. J0 NS 2 5, BEEFTUEH .

BEHEAEIET, LEMHER, ArLlyain 2R EER . JR47/2 body program engineer. 4HZHIR nice K15
YRR TR ) M /N, SRIERTTFSE T, B—AN M, NHE KIS RS, 3B oA NS, ke s T4
FOH PR FOERTRBEME G, EEMINTIENS, SIEENTETE, RESEREEHZE, HUJLE,
K 2 45, AREIH E e, i g. AN T NS Z00 GT Program, 2 fERf[H7ER 58, ZJEHL&Ik
UKo GHAHZ J RIS an S 1 2 7E 1 3 2 F pyad 038 25 B a1 ik

PR FUFIZ o

3.15 HR SEJJ4EHMA

AR TR JmAE BBS, RARE: 201547 H 17 H
Hudik: http://bbs.vingjiesheng.com/thread-1973559-1-1.html

—HEARARRe A T L2, $08 THEFHRAER HR intern (XA, IS RAE T ARLCABR T, WiZEhis
SR EUE ) HR RIS, AR EE SR SR, ) A ] el th AR AR A G ) /N el L, A e STk, NI AR
B3R, AOAT RS, B CARIE ) BRI T A), MReAflith otk 1, AN RERERI H i, Bt O BT, anyway ,
S R AR 1

3.16 BEITX—BEHKELE—B/XKFE—BEREE & For you
mates

AR RN A BBS, AARRTIE]: 2015 456 H 15 H
Hudik: http://bbs.vingjiesheng.com/thread-1969979-1-1.html

AR B 45 -2015-06-12:
1. WFTIER R, FEMEHE (REE029, i S 7RIEE oK wikpli 50 -

a. HENH
b. FXHEFHRN, IR PSA [15E I
C. Why ford?

N JE A SRR http://www.yingjiesheng.com 026 U1 3 92 7T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1992024-1-1.html
http://bbs.yingjiesheng.com/thread-1973559-1-1.html
http://bbs.yingjiesheng.com/thread-1969979-1-1.html

e A SR ER R AL AL R f A SRER YingJieSheng.COM

d.
e.

f.

PR 1 i HoAt 2 =)
YRS ST 8

Any question?

2. XFHREILA 4

a.

A ASEHT B0 B A7 fE £ — T, ROVELLELE, BON— M AS 2 I 2, 171 [0 e i fe 51 S il
PR, I ORENAR T A SRR W HR W) el B ARG, Hean A R A E A A
U100, T A T3RAE AMMI P B2 P se A S, TR ORIRN B 1) R AN 1 s an SR HH 3R
ABRXOREN, WEZE2 . . N A= % communication. deal  with people. PEA% &2
B &)

A E 0T DS B2 RARIEGE, &1 TARINA DS ZE R A0 E (R I anf 2 FRA845 T A: Brand
awareness fil; A ) BT RGE CRAR KRR S K G THNER, LOL) o BIAymSIT &8
JERBIT, WAL E— S TSN, ARTRAERY4EE, 1S Citroen A FFR2I MIETE S
TEZEW TN EREMEZ R EIEH— SR WARIBHE: S0 EG e agtE,
AP R A S b N B i1, REDR AT [ i e S, mgS sk A = A 1 00
P =%, dreamcaristhe  mustang, and so on; 2.5 MV SCAV RIS FRH LI AR, BAREZ
AR 3 X THRRFIE SR =52, BIUAERF Y performance #1P2 A4E S TARAR L. IR —
W ZE 223K focus, (HIEAZ focus gt CIHHAE — & AR AUE M) why, RFES R gt AFH 6 R4F
H, WIHEASHFE , TRAEFGREIE A G A AN A B, [R] AR 7 AR0ET 44 i RN
LS

FRIZRESEA, JFHE T XHESESLUE, s RRER S, REEAS, KNG
KU T, K RES | J5o MuifRie &= WX CBD mlE KRN . 1X BLIA — NI 8, %k
PRSI, AR T, BRI IR RS, AL T, WSOXUL, RS,
Ho o AW AR GBS RS A SR, 1LIRA LA ) ARER AR AR, Fonr U ih—
EHET NN, FIX SRS 3 e R0 TAER e R e W EEE R 2. 43 T,
AT E, ENm MRy T RZH T, HEA— AN H, R2RINAERIAES ] TIERR
S B A, FRAERR X T A B AR} ] 275 a2 R0 2 A — 0 (R A3, TR R I 320 %) A 3 A T35 1A
B pK GO FURTHER! | iXAMFBLERE S

XS MR, FRACUIAE S ) SEbr ERAMIN AR IR AR 000, SARE SR tl, (HIRIERA
B negative M H) Ik, EEN, SESRIFHIZE T — KA A IS TAERE RN, bl
SE A Fl AR TR AR, B RARTERI 2 TAERAT I AR FE UL TR 2 PSA [l . . .
SEFR EIRAS NHES 2 5 B PSA 1, _BIEREUVEIE R AR . FRICERIA T B B PSA 1Y
NS N FEE U, AT AR T B 207 A BE LERAEE AR IR 8Tk, AN %
BRE T RN NN, 99— 5] TAERIA TR R 1208 5 8 32 5 3 BT T A E
s AR HAED , ETREN S ZENEM SR, MEESETY EPuEsK. HA]f
PR R —HEAEMAE PSA. o o o HHAE HASEME, WHRICK Ford 52312 )5, 2ot i3]
We ?

TR ) LRSS F GT (Graduation  Trainee) FIFT i MKZ £ Hi RS ZER 2 LA (G A Jr] @t
HEERR, BMEIREARIIN T Ford 1) T M, WAZEX AR, REALE IR E ARSI, i
FE S 1, AFIE. o o o )

3. YT B

a.

TR : BREAERRD, RERK W P irathkng 7igemk . S RENH
s
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b. AHMKMEZ: BERMAFPRE, FBRARP RIS RFREAEIE T A, AR THSE%. A
3100 i ST Tb = N P N =
C. Positive: /DUFFATIIZRTE, P I IR AL 2 ZUR S — T
d. PAENTHUE. REEE DmiTI 2240 storyline, 1A & 0 M OSE TR E FPIRAS . FRIANAE FE
o, HE SR EEEAE TR, ARFRBAAS care FRUEHIARTE, A LEEL T IRATRE
LAk

3.17 wEfEtf oSS mRE R~

AR TN B4 BBS, kAR A 2014 29 H 2 H
bk http://bbs.yingjiesheng.com/thread-1874510-1-1.html

G R — A el R i uliE s, i aUs R R ..
T TR LA, AR HR 2 B s (R~ B T~

BT ZJRAERARIX AE R CRASSEAFI (AR, BRERHSA HR Ko . —me i Hamut, L2
O RE 17 J_LHZR D o X AR o WAZ R, AT A F Ui o T B IS AR AT

R — 1 e BEAT AN, NIRRT, AR TR AR ~
158 7 HRIZFATH LAHE T .

3.18 @Y SSEEE /M

ASCIFE R TN JmAE BBS, RARTE: 2014 410 A 24 H
Hudik: http://bbs.vingjiesheng.com/thread-1892569-1-1.html

WER N2 s 3 T v, 2SI IEAERZ IR, R B AR Tuos AT, U R 5e A 508, @b FALB G
BLT, BIRIRTEE T oo —HWAFER R, ISR+ FOCKRHETE T .
FLTHI R A2 U 45 SRR B, A FE LR

KIRIA LT LA

1. HERANH

2: Tl B AR LR AT 4

R E R — B s )

RS, B ORI, SRR )

PONS IR ) AN AT E A

Xt ford [ T i

45 R Z B, tax controlling accounting 2545, [ S ABMIREL LA o H4
WRRE O g A S E AT, BRE SRS LA B4
H O 4 )

PN U B W
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SHNRGE, SREBERRKET), e ford BEAER, BN dh~

3.19 Ford Event Day HR MHi{ &1

AR TN mA BBS, KA Al 2014 4212 A 3 H
bk http://bbs.yingjiesheng.com/thread-1926046-1-1.html

MR R TARHE B — KA w], AMEASERR B RIS R, A EUEA IS E AR
PEES 10 J1 30 HARE4FHT event day i RIS IA], FEHEA MG N Jm 3252 ee 200

WAE: Z%]+opening speech-+7 [+ 5
BN ZE: AHUNESD, ADNATHEH 34, TR E R DL A B AR st 77 52

fEm A, PR AZEN T panel interview, 2RO AEEAESRF, & challenging (#3845 — 223 £
0 i) L

AR AL LH T E@EN 7, BEATOEEE T, BrBUR 7S speechless.
AR R, e Sk, SEIFRIEERTJT, have courage and fight like a warrior.

3.20 BB RERMAH LS GT event day+F2F HiR

AR TR JmAE BBS, RARE: 2014 4511 H 8 H
Hidik: http://bbs.vingjiesheng.com/thread-1906280-1-1.html

WES—T, —ME#MARP, —— M GRINRZiE Tt AL, HEEGERE T F—mrAml.
Seii— TR, WH, ik, HH, event day (NMA+ENVZER), Face to Face M.
ERAREEARZ AR T, FEEZISCER I, FOHETE 20min 3 30min &40, EilPHa U
Ay (% Gmat HFIEHED, FI N —oREREHE, NMANESRAEENELERAE, &6 —/)
053 0 55 1 R R A

T S TR e 0 0 O IR IR B 222 ] IR 1 o o o é;i

1 8: 30 EoRH ., £ P LBIEEKEE T —HFooo SRIGIATTHEIIER] . KA LN —HatH0 B
Woo ZFNFTHIFGESI, BMAN—NF. . &5 ad, A A—H.. A—M4ME GG fidtE MM
NB—FRERIFE R (25290, B 10min Tl . RE—N—PMREECHEE. . MIZEm—4
plan tLEF. . M ANEREEE, AN . KFEHEHEW— plan BFLLR SRR, &IGE
HH— /N ARk presentation. FHszf XA/ NI case % LK, FHFARE IS B2 U LA AR
TR 1o RUAREE S H IEIXAS plan IR R o ;2 FER T T oo & AT T . . 187231 breakeven point
T oo BREIEMONTIRLELIE, AR EARNE R, JUHAAIRIH A# L ER AR LA B T oo TR
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RN AT B BECAAT o o IRFTREMRATA Eifio oo FANTAADG o BOE Yo oo ﬁ?@xﬁk
MABE RN M0 NG o EADNHIEE KL R T, ARAED M T 5 F He rRiE K. . R
U BRBEE oo WARREZ o0 IR ERE Moo

IR TH 2 S5 TR & oo 6 IE 30min. . FEEHTA F0 ) 6 T8 @) LT 2 A FIAE B 21t Ei..
A —iE NPV (.. —iH variance.. & 71 ..

SRIGBATHAEES . fTE—[AET T .. HRMM # T GT 11+%ll, one ford #1 Ford [ . . iEH B EAL o oo %

IERA IR i~ §9 KFC IODUE, SRR Foo KGRI B o IR I e
oo — MM EZHKRAWEHRR T .o HBISHEE L. WAVRAZER .. FHATT o 75 W
752 B F2F . .

F2F 2 2 % —, —A—"itE.. K2 40min 2 1hr.. F2R A HZDARIKKSHE, ROLEL, RE2EA
T o0 AT ABA VRBAA R ARG 555 o o WA BRI R 22 Ui 1) 1 ) 0 LA AR . o KRB HE S —
N oo EANFRATEAN RGN o o B FRATEC . o BIAEAR lucky. o REE]T 2 AN ETTEHRE . KRR ETESL..

w

OK~ 55 S AL K S AR REAR BI95 55 1) LA R~

3.21 R ETIREMR (BR) BRAF MFC BRISESE

AR KT N JmAE BBS, KA E: 201449 A 1 H
Huhil: http://bbs.yingjiesheng.com/thread-1874322-1-1.html

(AN (DN S

FEEIX BN T I FEAZIENMNNTS, ZHEL, RIS Z NRAEREH LK,

BTN RPN T, A 7 T AR 5, Rl B IR R AR AR 2B P2 13 35 MG, AR R A2 I A -
FL T - 28 - L TR - B TR ) LN IR

FERFIG P P AR LU R, ROZAETE 9 H A mtnT LA 1, X ER ) P 28 FH A A, RN L Ath ALk ot bl st
Fel, JEHEA 2-3 4 open questions. W HUSFEAE, AN, HEZHE O sehriEil LB 5
ok T o FEIX AN B, 1EDRLE 507 [0 I 0% 5 0 AT M0 el 52 AL O 1 R 5 25K, FR45 6 B B i 200k 4%
ik, BIRMEARE U FE o T BE AR IR VR I S — e T, (R SRR NZ AL . EFES B8 &
TR IERSL, FThfs.

HEREEHESZE T, S T — B KREEE, 78 10 AMHE—K, EEITHERRIBEEE] T
TR . NP ST HEAH, RER— Tl s (BrimE 228 , A ZiRFRER:, &a

b=
bad
N
b=l
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WA 7 —F ik, kKA C show — NE O, R)FRMHFCSHEERNAHU 7. BT H5ETPH
BERATAFIE high, PRESBOHEK, JCH B ENAG SRR, KIEARKIEH, Aidf)mik2 pass
I

R UAR AR 22 =] BB E AT, 10 H ) 2R Bt EEAT i il o 24 I yAC 8 7 S 3 2 1o g () A T LR A 1)
FMERIE, WS ES IR AT IR, %N w4 ER e 7RSS, B LT kR
MIah 4. Sl it AR BT o 7] LI AT, B 7 AT R BLEE AT A SR R 1 ]
%, T HFBARSE RN . B FoRREIR 30 2kl Wr MBI EE, RIS EE B EOC . EXA R K
R SIREFIRA G

5 T LR T AT, BRI . BT A AR 12241 boss At i AN FE R FHREAT

T 15X 3 MR . 24k boss JFAGIAMR nice ATHRIET, MR, BT HENH, RaF
AT LTRSS, K2 AR, KENGHAEE. RERERDR T IIHMFL, eI (TR
FET — AL, R 7RI FEANEDL) IO TR FEETE T BUE e R AL
OUHEAT TANTE, 1RE) T LUR AR g B — et 00, Wk 222 381N, [RATBLRSE A, BN AR A
20 20 Bil, JEARAMNZSN boss IR Er, PIAL A Rl FHACA G, b (] A A 1)@V W T I A AT 1385
MERT—T. k5 7B, boss 3R nice ik i hsle], EFU—= o

FATH S R REE, AT AN SRR SR, (R MR MFG # Tt 7RI . BETIRTA A FEET TR
11, —HNEERANRENBATHE P. B2 E M ERANA, N5 KK, ARIEAC LA ORI
7118, 30 70 BFAGITIRIN E], HRJm ik — NREAT 5 0B dl, HAM AT BLAh e, AT 2 6 N ABEATHE
TR N —FCEHE N R, FR 2 ARG . B RS AT 1, AR R s il e T
—, waHRFRRBAT TR BRI ARG, HR AERMIBITIAMEE, feum s — AL, XX
UCRETTHEAT YRR . HET sl 2 e 45 .

AERF AR R I 422, AR U T I 2 HHS LU R 2. X AR AT AR A U0, ZRIF98TE, 2 T A
R ox ) AT ITHAAL . BUR SRS 20X 1) offer !

3.22 11 B 55 L8 Finance &M@k

AR R TR mA BBS, KAfE A 2014 411 H 5 H
Huhilk: http://bbs.yingjiesheng.com/thread-1903517-1-1.html

BREEA NS, WHRAMERIE, #4 RP, A N —HEMFA%S%, T P —agimik, EEER
[, Hihk i AR PR ), — 5 2 SR B E 3. MR nice 955+t — 721t treasurer /, % —Mi PD finance
1. dBE M BIRNH, X0 E i, FERIE QAR I, stk i3 7 leadership skill
7 T B — S 22 56 A B il (1) — IR S 2T, 385 1 B O BART 244k (41 32 58 B I s () — e BRHA A 1E . AT
FEERTE M T, AR I R B4, A AlE NPV, IRR S, AR EE
H7E event day FHHGE A —A case, iEIRENFHXAS case Fifi— T 204 (% event day )[R 22 N iz # L A2 A5
Mecury ] case), balabala #5225, M E4EXT Ford AR i) 7 6m) @, Heanhft4k$e Ford. 2 Ja%twt
PP ) T e A AN B ) R 2 B T U - EE T B O D). 2R, TR R AR
FEABERR T, B —L, B aamitE RS B —FK A A, #4%F Finance 115, Finance #1110 ik
W% etc, EXMHFARMEREEU, FINELEY, ANEACK, SRS FEPE A 280 3. . o B — AN
B high T, JaREMm S —ANHREITW, WS LR T, WEREFEGHT AN ... Bl.. HEiiX
FEfT IR F4E R 7. BORRA SRR T, FAREN.. FEAGHEm!!
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A, —EEAREE, X why ford? why you? X Ff ], i AR ARAMEA 4 point . IR AESR 2
ford sl e [ A et oL, BRI B AN IS, B RF AR nice, A7 E KKK,

3.23 #&@4F sh mkt IEEEEH

AN ER TR EA BBS, KA A 2014 4510 A 31 H
Hubk: http://bbs.yingjiesheng.com/thread-1898940-1-1.html

BV AR, BATXA 7 DN, BHEEARGLZR B LAt KEHEIRAH
P2 AR L, Baresemm, BOCEEEIM, 55 B REIAH, MBS Nl s .

8 %R, #EH%E, 484 boss K&, group discussion JT4A .
H T FRATIX A assessor &HE N, Fr g, HAlASNE AR/ 2 ZER AR L.

warm up:
H A -

s AR AR E T, REHANR T IR, K BIERAEEN T ARG B BT ) 2
MRZ U, XA |z RoREAMRN, RAFAIRIY . BNAZIEJL\NGEHMNFESEINT, RN GEBZIFNT?
* J[A] assessor 2 BE B r] v @, r) AR LU AR BE R, B WA iR R MR & T 2 5 R sales BY service %
R, s Iz i T ISR A ERR mkt, AEHEIX R AR KT

topic:

FATAEIZ, topic #RZESCHY, HIRATHWICZ M, @ H 2 R B — A NS ARILFEAZ, 1]
SBRTEUE". YLSEIE, 1z HITBREAR R T O A, RIEE T RGBT, ZE R Rk HAl ) LA SR
PANES, A ULEE sponsor Rz I 25 PR 1K), WA BETR A iz OB #: 2 1,  HR R R IR i .

discussion:

BT IXANIAT, FRAVHBR AR E R Y9 1z K EEnT L, (B2 RVCEA R, NIHSDER R EAZ,
FEIXAN RS, R EREERIERITT,

’H #&: O~ Ford (1) Applink #E) B AL v, FFiE £ 47E 55—t APPlink &4t 1) 3 4~4h% APP.

FA]: 25 438 itie, 5708 present, X 2RE K]  (HERMAMSLIRE S, 2 10 508 bhie, 20 08
ZE3 AR L, 3 4% present.

10 %Pt ie: MUE RS HEZE 1z 84T TIF) LB GRS T, FOEF AR A 25 — Mgl e,
TREMERE M AR AR T E—FIRELIME APP IE8 2 J5, LZ $EH NAxJelfie HbriH 2, &,
Y] 7 —A)"Do you agree”, IX—[n K2R 1, (At B0 i f) MM JE15 8 E 17, 1z 2830 XK
Hiki. Whatever, #fiE4M% APP J&xt/& promotion plan.

10 PR 15: 1z M stk 7, LR LEER FAERE AL b, X MM BB EER] T, FRIEEEs H
HEEERR. Axf i MM 242 mT oA, B S MRS .

3 438k present:MM S 5EMR IR 7 5T pre BIEE, BATHME—— N B AEATUE S, TRRRM
PRPETE T
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IYRT R LA F B A 0 2k

MM1 5 ik g2 HAG MM i, ANJEH nice, HARAS/INGITEFT 2 T 8t sorry, SAJEERIAGL. A
BSOS, AR SRR L, e T ROR KA KU B AR R . AR IRIE T

GG i#t: GG MMtz ot, WIFFRIEH THESE, FHSLRBAWIERE, BB AHE. 5+ [E$2 promotion
plan (IR A ZH IR H VU4 channel CRLAR. R4t FAME, (HE Iz -ARE, B, X2E1H. &
RN AEIE, AT PUEHRIBE T, BJE Tt pre K — N . B2, &— T leader Al timer
Z B At

MM2 %3k X Z2EATHK MM, BRI ER M. B NREHEERA R HHES, FRY GG #
ETs STIRZ, W2 B S THRE T (HEARERS.

A MM3 G Iz 1, 3R T SN ERIEUE B ARER, AE 2 MM2, UCHFRATAN AR T,
CERBA, BHME TN B THILNIRERKR, BWHES TREIE, # rp, i 1z KR
N fids . i, BEE i FRAC, BV H O, EREFMEERSE T2 A LA,

1. SELIREL. BEH A OEMBEREE, |z leader. timer AL ES LA 5, ST orpkE At Mk
We, BEABFIPIREZE, BABVNAWR, prefit 7 —F, AL EME AT,

2. Kinviove 7. ®EEEWE, WrE| A REGERWA, EAMEEB K. B, MM2 JIFGEER H— N4
$2 APP, ALY Ford ANFF, |z gt 11X AN, {55 R [EAME 3 A 2 X, GG 742 H promotion
plan 2 M B LA, |z HIXAIT, EBREREMRELLHTE App B, T2 Iz XIFE T . g5, BXH
KRBT, MR TS TUHE KA, WAXIEET .

B

AT HF T AESEIERE I — e B R, R R A T A I 8 IR 5 1

VR A ORI, AERBHIN, IRTEEE], 245 H K aggressive
TABEED, EEREHRE, Znice

MC, A, ACKMT B A TE, FTREREY, BAAESE ML EHFHG?

LZ S AR
AR AR MK REAT AP I B KA

3.24 KREH-EK-HR-AL

AR KT N JEAE BBS, KAilfTE): 2014 45 10 H 30 H
Huhilk: http://bbs.yingjiesheng.com/thread-1898309-1-1.html

AFRIE K ZARRF IR IRAEMR I, AUAROX LT . KA T, T ER bR ~

ANA—H, BEER T K2R HR —1, 28 HEREA, 10 H 29 HAEHE PR —I1H, R HL
{1

PR HHIARINR Z )5, BRI T o 28 5 2 RATHER 1 SO AN B Jor 4, FAt itk A & 1.
/NI, 8 A—B\, #EXRZ 5N, K. 1min 3230 HIAH . 10mins NHB 8. 1min N
4.

AN R LB G, AR NI .
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1o XK ZEAR T 1 BN R AR IR K =1 5

2. BHELENE: AR WM, BEERE TS

3. HEHCAE: RERRAKBAAHKE . —ANHKE, ABEKE 3 /NNTEOHK, B B#EAKE 2 /NNTEGHK,
HKE 6 NS, RKE il Jr, 2 AJGHK

4. ARMIFAS S P E R AR R RO & ?

5. SERUEE, FREFS A

RS 3 A — N REBE, ERRE T MRS S EE 2 UGS 5 LS 1), LZ BN ARKE, EaELL
BRI 1. ZAE TRV, AR EIT

HF LZ 3 — RO Ah TR ZARRF AR, B AT Rt TIRZ A HRIMEE, TRAPHEN R4S .
AR, WA HR 05 s il Al S Ak, Al T AR AR ARvrirdKk.

LZ e X — AR NIEGFAGR, BHR ., S S5 LEACAE,  mPP R R AR S i il .

RV NN EI PSR ST PSS

AR (30 HD YRR JE i@, K RP. REFis!

3.25 2014 mkt #HE+ZL M|

AR R TR A BBS, KAfEA]: 2014 45 10 A 31 H
bk http://bbs.yingjiesheng.com/thread-1899465-1-1.html

SRMERFRAEET T, RN, & TREAERADMT, W57 R — .

HEM: FEAR LR U3 NAERHRE TN IR A NHHE PSR
AN R A, ARXARR) T, MR IRIR 2, SRR NESEH R R X —BORKERHAR,
Hr A AL A 2 B R

2-/NATHB HSEAR R ER M H W I AR AL B I 1 Z e B KSR S VAT IR RE /. FATD
AR

REFI A BATAR LA T FAF, TATTHE M i — BB A SRR I B, B4 — Al K GG REfgul
ok, WHRKS, SABH T — N EARSRYE, AR ERANK T MMt — ELAE SR B RS TR A RS .

SRWEBM =N T F—4. REBHENT R IATILFE SRR — BRSO BARoGE, #RiE
U s WS T e e Lo i

SAE SRR, AR UCRIERE EEN, — e BERFETIRM N AR SRR, R TR
TS AR 2 5 B IR R, Tk ek, RATHM —107 GG — ELAE TR creative ideas, Tfiifth )15 T-H K FK —
AW, B DA FOR VAN U, ke s R, FRAKEIREE R LR, (BB tiszE, ALFEAE W I,

IR AR AR AR AR SF A MM, e S B2 t T — DN AIAT IO HESE,  (H 2 B3R IIK pre AU, #hik
AIEM RN, SR8 H EHEIRMES LA MK GG.
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T S 29 HE 2 By LA

BRBE=AM LD, HEEFSHMRAE CEH SEE, ARARRETRE . X2 MRS A BRI E .
W) AT T W IR I, BRI T 24, TESEST M T A4 . teamwork I — LB AL K Rk . AT A
PR RIS

IR U IE Business 5 55t 1 [R) 22 295 i) oA T4 1 45 mkt

XFECR YL, P IETEIE 2 LU PR HIRIK A o S AR IS o] R BE RS 5L, P DA AR bt SRR e Ul e — oK
2R, FHRBEIXA R, ST RIE R

AL T — I

3.26 [AR|[ELZ]RWLEB Case study (FHRXAR)

AR R TR A BBS, KATEA]: 2014 4 11 H 27 H
Huhik: http://bbs.yingjiesheng.com/thread-1921373-1-1.html

7 yis %51 TIREHL, WAL SR offer, DN ATIEE AL KM L. @
KEHA R MERA B CATRERAIN, T — R0 5 06 7 i 2 7 2L T case 1O REANPI %57

HBANH

MR RS 211 /R, TREHE B CGEFMEEIREETRD , A K, Rz,

KN 3R H SR Fn R AE J A B, i HL i i e A3 — AR, TN RE RS, i, IrDERS ERUA %
Mo HFLRKKEE.

1% 1 (< 57 /& Progarm buyer

[T 8] & 2014 £ 11 H 2 H am

MR TR IR AR IVL T DO 4 K TE 5 BN K IE

JR A 73 #1128
(Afma—%! L)
1]

o Ui fR:

N I [8]
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R 30min
IR 10min / team

AT/ BHE/BHE X min

e I
NH S N—H, R R IRE T OREEHETH.
NIFF UG BBz B ERZEB, FRRH R — SR BB IS BCER, AL MR 1R .
AL ERFHHER T 2 /5, — A managers AR 17, #B2NIA S it E .
I N Chen T4, 2TFEIL.
Chen ()21, %, 40+-, FAHIRIIRATHEREG — DLt Froldt— G — A5 i) /MR
B —H, ok T AR MR
TN S, H A4 4GRS T A MIBE B ClRT. i, JTG !

b
A
TR T ERBAVMNAN IR E FE LG, BAVEFSOFEe, (IR EHR N

FERFIETEST B — R 448%™, =& 20000/year? (&7, RIEFFEAEIO

WITFEIA 1208 7 o Tl B U B ERAMEHEE BRI, W H I ERE SR A E R 3R
Wi b, MREOHE, BIRATZM T

TH A 3 4

T H AT TR 8 A (B2 12 J8? R ANEHD

BUEZ WY sourcing 35 BUE ¥ LN 4 2K A, A1, Band C

X

|
FRFEHARARM LT 7 U 7P (RATERIRGT, BEOVRISC, WRERR AT R, AR
PR FFIED B RER "2 S YRR, Wk

WA b2 B HE AR
BERE RUR

(SR IN JE Y T A
A [E AR, AH REFRIBORIS, Bhia & £ % %
Al A B2ty 4w % F s
B AR, BRI i b >
C HEAR, T b b >

AT RIVAFZE, e iii= GIEHA+RIET) 3+ TABEAARN: AD O B
AR T kB i B pass, AT
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BARUHER B, ERFOEARINTZAIEFERCR, BmA®AN, RSN, A8 Mman, ki
AR

o JE UK
JETRIN BRI

R TAERRAT R AT — £ Lo/Mk Ak, MR, BbE T ( and sorry)
eI, RIRATAICS% o UYL, VORI AR A TR PR AR FRAT 1T /T A K 4R
TERJEHI 5 %l AT M ERAT R E LR —T, FAMI—T reviw, FHH#b7.

FoAt/NHAE AR, A B T HER I A, A EcE BRI, AR HE . REBRER, ERAK
[ LA AR A 2]

ENGARZIIA P

1 JRATNH S AN, (ERR AR — MR WIS e R A AOAE55, AT H 22 HER O E R AT R
2. F—MNEUNL, BARKEER (BOcHesoR, BN, i) #TEMe, FA0 80w AN,
BAEm A& RE AL, 7B NG UENR, DA SRR A -

BoR Sep e g Hetir
A 3 1 2
Al 2 3 3
B 1 3 3
C 1 3 2

o FhFE/UTR/ AL

#FE: ARANAN FANTE

TEALH I YF S, A Smin XF B CREVEE N A

ORI, B O/ TANE LSS/ NIRABAT 58 A RIRABATI ], BOAE VRS S T RZ
[F]D

v/ FE

AR ZRABEIE, SRR, S g .
BRI T B AERIR. 11K SHONELRHE T AL BIFEZEALIE 3 vs 1.
YIS, SRR AT

AL SRS E ARIIRG], ZEMRMBOIE L% A S0, AT RIGRUS HRGHR.
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XA SR G, ARRET NS # FE 8T 2 T FHe AIL 2.
Chen (IiAE EH) i1k
{H/Z Chen ] Boss IfREI4HR, R 7 IXAMEE) 52 KTk .

BEJE A A AR IRLREET T 5% . 4% Chen 1) Boss $2lE, 2 JE#h e i AN EE R L s

fJa Chen [¥] Boss, FovrdAiTxs Ivhvel WL X3EAT 1 iig. A IXAEE, SCE NEARFTR X B /b4
MIN A BEAT T 478

WE A FIREL, POSEAIRME ! XM ARSI %2 S 19— Fh workshop ) URIE . B 1 ford i 1
— R .

e theend
mANE, A E R BT R, AR R FRATTH 2 kg b, TAEANREERE, ETT5ERE
Pi: FLIEFRIX B,
WERT, FUMKPEHEREER TITH, XERBEEM—F N F33HRE .
REENEEMANT. . « BB THERFRKRT

3.27 WMIBME~ R EIE~

AR KT R R4 BBS, KARE: 2013 4E 11 H 22 H
Huhil: http://bbs.yingjiesheng.com/thread-1777829-1-1.html

L UE 2vsl, KIEELH 60 7080, SFETERH, nIRedRISNE N, Ak LZ 2 a4 E P~
R A BRTZ T e o o BRI AT A1 o o X B HL S DUAG IR B30 o AT DAREAS HE S o . AT AT — R W45 PR oneday
event HSLBOK 2 I A HEA 1.
TRIE A2 LU AL, BT DAsigh 26 tips TE

LARFEEETE AL, R RIE R, ARRAR LR BV RREEREMER — 72 % . AN/ IMAHE
s B B AR 25 T oo

2ARERNN . BON A TS, Btk — PR D AR K. . FrERAT 15 7080 2 247 HR TREEEA T,
AV ZAEARE oo LZ IERIHIERT 45 0808, SREHE A HR NI B, &%, ,

3.Ford FIRZE .. HEZJFafA N BN MR T BEAMNENEZ, BB E AN S P, #us
AT oo

4.Be yourself FiAT ~EBEARRIFHBIREF, KREIRKE~~R 1AM IEETEA m#..
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5.5 T, FrAKREAHBE W RIS 2], P2 R2 M~

3.28 KREHHEE, MARXKT

ASCIE KT Bk BBS, AT ] 2013 4F 11 7 16 H

Hihk: http://bbs.yingjiesheng.com/thread-1771619-1-1.html

g, W N

IRZ NCEZER T offer, HEFEIRZ BT MFEY, WA ER, HEWlEY, fEcaesE=s 7
fit, JEFE AR A . MBATEZ R, REFEEA, FEHAAL—RKAR], B2
E AR TG RIT

PRAR 2 AR — 4, KRRt 2 Ve, B, HRm.

TR B, KRR RS R A, YR ER R e R St 7Y, BT ERAEE, AL
NBERRL T, B R AR a2 m, Aptss 7 maiEs. Mae T, L T HEARES, AR
FRfprse, ok, FERIPTS, hREg, DLAHR AT R B RIR 2 B A )

SR, VTSR AL T I, BUONIESER N, ITURTE . B A, JATE AR — s
i, HEEFRA, —2HA 20 DA IEAETRVFIR A 2 Nanflfem, cafes) 7R RINA. #z2E, Rifz —MREKH
R, BTN EE, BEKRA=AHR, —RilIa R,

BRUNE 1 NEK, Frbh—3 19 N, 8 T RA. e ns BIRNE, R, &2 2 7058 R)E
GIRPANNH, BRH—KAR, R EATER . KX HFGET®. FERARE, SEEACHZSEE, 5XEd
MO AER T tHeHa8E, RAOTHEE N AR . BEfE, HR RIEXAN NRIFRR, RiEEEEA N
Z W BRI, AR NHHERITRE . EEARRE: BCA0, AEANAG, EHEEKK=
AN, EBEETIHEAN, S 2l AR . SR A A4, BIEAR, AR,

RFIE, HPPNHREF . By DMRIBR e N T 58T . AN ASFIIE AT 3% AT A bR iR I, A — L3R T
ANEERE S, Wk 7, B Stk T 18 NN, e AE N4, TR R Dy Rk 2 EHEIRAL . TR A
K, PIBRLHRE —f02& HR, —FL2fBl T m @AM, R, FELEENA, oA, B ERR .
AN I R T E RIS AR R A

IR G SR T offer, BLEAL DI, EARIX DA RIARIR BN S 1), THEWARRET,
H 2 TR FX AN RO 5%, RIEREIEEE T .

Frubz Ah, BBV R RER. mAfES, SRR EEEU T LA

R AT R EAZ Y. WilmIEHE A EREE. 2Ry HR B2 R, (R B iliR
MRERE oK. ERUREAE, RFOVHLHESL, LR, NEREN AT R AR H#RAR R E
(K1, AR TR ED » A FHKIE AT TR Z S m R, JATR UG BRI A 2wl R 1. Xk
R, aZ EH OARERE, AR EES HR AN E. AR KA LS, 8 N fEpkis, HEIRA)]
HIRAREX AT

B RKEAEI S LR S . BB R HR W3R, ZRTHISESIR R AR S 1, JRABHRBAE U “ P
NKRT, BEAT” o AN A RGN AT a7, HR ERBLTE, Wik 15K
WBAEHE —DANIVEF RS, AMIRAT BER M VRAE W T RSB R TN, X TP B IR 2 HR A

5 = [ 5 e — s A R, IR BRI I ER R B YRR ). RIECE R, 2R
TREZHE BAERE J b . AR — R 5, BT LA, AR i — Bas Rl

FIUAZETK, BKRIMIRZ K. BIKEWAEERE A R, 1 AR A iEee ) i EERIRE 2 —,
TR RAMBAE R
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BRI A T, ZAEEERA P HB A NER, BERBRAT R R AR T TRAR . 1
HLAEA ATk e At 2 06 T — S kA B

SN R JTHA R AR, WA e BRI, A B, SRR AR T, HR fREE
WIRARLIER E S, & ARRIEZRD, R ZREEE SRR, HR SR BI R L RAFEI A

SEAREFHAL, RILERER] T offer, MAZEILEEE. MHSALFIE,

3.29 FREFIRWE STA (SQE) MR KM

AR TR JmAE BBS, RAGKE: 2013 411 A 19 H
Hudik: http://bbs.yingjiesheng.com/thread-1774779-1-1.html

BRI A PR EER, (HRAGREA CNANE TR, BURRAR T, — N TRAZKEAD, K=
B R A I .

Z R B AIR AR ZE G, SRR ARG G 21 NS 7, B8 X BLA R AN [ i 7 5
B TR
ZHT A BEBARES, SR AR A T A E U & AR RS BT E L KA B LR AR R R E RS, T
B Ot R 1 e, B AR L e b AT R S b AL, BRI 1 RIGAR STA (SQE), i}
KBRS HR M3 Sitht, BN E R AA LRNRAE. AL JE, BRACR R i
b TSR T IR BOE LR

B AR LR O AR B Rk — MM EERAR LRSI E, Bl AEL2E 7T ERNEI,
59 BD PRy &8 PR HL U 045 SR AR HR AR 1 R BG4 TS B AR RO o, 302 ) B EE LT 1
FUEAERXAOET T, B TARFFI G . SoRAMIIAE 1 b S AL R A BOA D, SR A L R 5 VR A T
SANREABIEE R, A T A IR ARB T A, PORIBHEEAA R, R e
A AT Ir) 7 AR LSS ) SRS T T

WA TER T H O, WEBAREREINE, AR LR SO S, SRR LANSESCRE, FARE
FEFFSC, SR IR S, AR 1 IRAER P B IR RS AE il A SQE 2SS s, i HARFRIARR
MIZRB, XA R SEE, TRIIAEE A, MTHbIr BRIz 7. ... SJaflid 1 chinese is ok”
R TG, BN RMMEVEA R AN RAETT, EE R T RAAEA TS R PCR AL SR . A
RAE AR [], KD I Se ST AL, i DORHAR B A AR TE A EL 1, BRE RN — ] 1 M4 s,
REBAFR L HIRE T Fr Bl 17— great" i3 L2 LR a RIEMBEAEST 1), ARk
YL RR B G N CX RREED.

TR RHUEFE B 7 —FFlEPE, ZIA NIRRT, BEJE AT 7RI AN i SR A4, [
A YRR AR A T e, BB R N B —#R R 2%H, E SR R 2R SRR M R ek
W EIFEE B R AT VTR, B RAEMR. I EAFESAEAE T ARR R s s, 451
B ERAITRE, FRAB) TR, e OB R 7 /N, SRR 1 RIAR T HOT G IEE W AMEIB B 4 .
AR NI, W eV AICNIA S, BrAlr iRz, B 7 LIRS TR, SERER. Z2a
feLERE R, M RDOEMIZEAZ . B2 BB, RGN ERINENETE, REZDAEEAES K
TEHIELE T

I Ja SR K T, BIX LA A SRIP A e Ar LT 2 iR BT 46 1o MR STA BALHR 2P,
PIMBUX A 4N, B TR =G, TR R T, KRR EREJR I T oooo00 FHAT— i H
A7 financie &I, Hor =07 A MR AR 2 MBI 1, SIS H SR B IR 2 45 588 G fR)E
FD HRIPNEFERA AN NHIEE T — o ooo0o
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HAERRE, KMENA=T s 200+ ke T, BREBECE =AY, dEEZRA KW IE A
AL AR, KR AR AT, AR R A NS T OSSR T E T, T ARG 9 S0
TIAKR, ABFEBEEAATTFRIR I 1 FAE i frf 8 i AR S 2T, BT Al 9 SO 2% A8 Ui A BRIt e 1
HATTARRE VR, B SCHEN T BRI TEE U PR o XSGR A th T il A il e (BRI 5
M) ¥ T fear i Chinese is ok”, FmtHaUiE E, ZJEm—EHEDMIE T, BOIEREEAZR AP A
HsE> . BRI H . B RBNT 2SR S, MBS TRZ AT E o Fm i e
AR ARG, PTULEAA RUREE, HIAAL ST N — BRGNS ATIE S, 103 b A8 % H 3 BLAT R
B feran e, eI HISANEE F E G, HEW RN E QA AR S TR,

RESSRZ Jm Cah A+ A2, ERIWE VRS RATITEHE (FAT 4 A, FEHEDOCR TP/
Xrpa) 1 E A B BAR RG], TEAMEREAR S, H A RBIGR AN BRG], =4
case 45, AT 4 NHHIAU, EIIAPUEAE 7o B, TS H QTG — R, (HRLF LK
AL AL, PrRABCH BAARZE. SR, AR FE A 2 152 3] vh A 2R B 4E AT AL 2 1A 5 5K

RAGHRZIFOAM R T, AR 7R AR, ZJ5 HR SRR T4 A, XIS i o t-4 ik
Fr AR B, X B AR AR AE AR A, BT A I [ g s L T A RS, HAR AR
B, KRB M B 1, HEnR T R D RAE RS

SRR RE TR TARRFORTT AL BT 2 R A A

AR KSR, R IRE B — e W A offer #5558 T B, WM EGERITHITE X, A RiER
CRE RN RS T — 5, a4 K.

B ILAMGE R T Lilg, AR AR BRI FA ], ik JEE T H SR KA,
TARHFRRENLZ

3.30 11.13 MKT £ @Ak LiutF+# RP

AR R TR A BBS, KARETE]: 2013 45 11 H 14 H
Huhlk: http://bbs.yingjiesheng.com/thread-1769646-1-1.html

AEARS RIS S S E L, M, 2K, Eventday. ZilthE B HAL/IMKES LIRNE T, SERIS
ALLFT AR A BT 5, B8 R DE, JUE ISR AR T R+ ) L8 TSR e B — FE L H . BRI
FAUARFF BT, 3 2013 F P ApEag s Al ee B S 1A A 5Tk, KREZEE RV TCOCEFEMES AN KM T .
Jo T R e PR R AN RO, AR b ) e e G ) N RE B .

DR fSii— F Event day. FRAIT MKT itf5 PD it F IT 25350 247 11.8 53171 Event day. it 10
L IT TSR R 8 MU Fas 1, FrLAFRMI R AR5 IT #0011 group discussion DA 45w HH R 1.
Wik 25 2 7E waiting room AR 4 — FAZ T8 25 B IR G 45 7K 4 TGRS FEAC R b (PS: AEANEARFL O AN
FEFEVE%E ). 10:30 HHEIEXIFAG T Event day. ZeRIKXELSH GRED BIMGEFEE, A5 2 HR dHIHTE
fil S RIFAE . Z JGHUJT4G group discussion. &F/NHTE /& 10 4 candidates +2 N F, R4 4-5 4~ 1A
HART 8N, BOEES/N T — e BN T A BRANEIREEE 72T HE R e & (AT TH A
N FR B ] RS — A5 3 A VR EILAE R A RS B RSk K145 22D« group discussion [ P4 7552 4 HE branding fii—4~
SNS 77 g R I H UL B AR B A BE . AR B FRA TN B AL 22 004 2 AN KRR AR T 0 o SRALFRATIA
A RITIREE T, present ff5E 2 G NG HEFHAD 2 N/IMAE—2EE comment. 252 H 2RI E3RAT
8 /N NALTE waiting room B SERF 4R . R AR IR RN B R BLTHR e e E & R 5 ERIE RN, T
EEBEBEME— N AAAN I, X5 thank you for XXX, & T RBK T . FIAAEETFEARANLL T, HEZ
MR —3 . it ot i E SR MG S LA A —5K application form. i /MAFEEE BAA —ik. AR
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18 M 0z TR e 4, ARRIER A BEPEIN SEAEXR AR SEX M T~ (F Z Y)

Wz 58 AU [0 25 2 R AR TR IR E) o 1:30 A HR AHGHAT B 1a) S fge e NS 42 Ak b, — B RARA R4 5,
P — ST . AR5 HR ZHAHAR St i b1 T MKT i) NR 2 — R 73[Rl A T o RSl fn i & i, A2~ —F& R
SRRAE N B AN A S, SRR 25 R MR T RTHRS (7 _ ) ARAECT B MKT g4 — 35
30 A, fE5E MKT PiAS 0BT 36440 3 AN, 1001 SAEROR I ik W5 2: 30 1 life@ford 2 Jim 3l 56 1]
T AR AT U BTSSR TR SCR A T, A () #AGE L 45 708, AR)E 1111 A 1112 2
EAZHHERT (A EENIMAEER] T finance 1) offer, K RP ),

LT BARI RDE AR AE 1111 SRS 1 10 s 2 A #E0, AR HR GARA TR R ARH AR WO, 45 A 8]
& 11.13 5 14 1:00-2:00. FRNMER TP RRARIZH T T, BB Bkl i I Bl A 5% 1 751, TR
FIREEH 10 A7 mf i —BE TR . o IBUFAE 1:00 Z T2 7 g5 BORHE 33 #%, HR HAHAEIRA 2] MKT Jir
FE 35 tko —BEXVCEMAE B — MR Z SRR ISR O(N_N)O~IMZANBRBAL 1 LRI E R AU —
o R IR AE B L B ABRATT AT BISEIF UG . 3 7Pt g — il e i 2 17, 2 E N RJE T is 1 ks .
TR B A — SR PR —FE AR, AT 2 42 T A 2R PE SRR R R I sk o AR — AN/ NI T A U 95
G THUEF A, PRE] 2 R HR JHHBERIERE T —47 candidate CL2eok 17, A E LU 1) LA Z JE At
GOR T, —ABREIEGR T AN . BT AN SRR S SR HOR AR A RE S _ERREL, OfFiE
PRBIEN, SRR BB TEAR 5 R 53 TR (0 ACE RO BEIRIR K O(N _N )0~

A 2 2 R IX RS R e SR HVE S5 1, BR L& — R A /MK AT FE R 73 2 4858 RP~ve

PS: JEMIMHE HR HAHB EMLUFR O AR 7, RIERIAELEM OB RE 2 NMIEES] MKT 1103k
offer 7, —ILHMIAH 3 N, H O FOTEHW ... Bk RPrva~

3.31 2014 EiBEHsS GT HEML M

AR R TR A BBS, KAfEA]: 2013 411 H 6 H
Huhilk: http://bbs.yingjiesheng.com/thread-1762340-1-1.html

W AE A Z U 1, POV EARIREE 1.

MBETHFF 46 -
A IR 3 = AN
(D LA 30min. —3FH 7 > questions, H— @R R T LA EEEE DL AR BRSP4 AT, B AN )l

SER AR IRE A R ERAE, IS RARRIERE 7. 8RS TN HE Bfekr W NPy, [FICHIEE, 1ERGIX LA
THHN T, AR NPV RN R . BB DY R A AN F—— NI H AT S BN —E A, AR
JEELUEH) 4 FRNFFFESBAN—ERRA, —REE 4 FHEFESHRA—ER A, MR, KRAER
ANEIRT . SRR TN R TIERMIE, ibIRANEE TSR ERT I —K. &8, RELLER.
NN H =2 R BT SR TT TR AR T, AREAT ST R e b T, AR R, e N H 2
FEFF S RRE L UH 2 S T 4million, (H2E B Z NIRRT RERE 2 ks, BRUASAE IR AR S, kAR 4
M accrual 2, IREEATN, JRRZMA A, EAEIZME.

(2 Group discussion:20min. % | 4 MHH I S 5E, 2B M2 A S X 4 M EAF, A)E
R/NATHS T8 (SR BT assessor il Presentation [ [E]) 451X 4 NIHHEF . MR EFETEC, HEIL
SERNAH 1A o B, (ER R RN R RR ], AR N —EAERRE, BrRAR ARG 1, e, AR —ME
SN PN PN

(3) Case study:50min. IXMNERZZER, B EFERHEUAIAZ /NN . —FF e BN T E R A,
b I —E LR ENH S, TGRS T EEER, MAEERK ESW A, KIS TER, FE—5S3)
FFRAW XA WA RANE, BEAEE T EaBRETM ., RS UA A TRMAANGE — FTIA ER R,
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DLIE IR K EE4E blabla, WIKGE — it DIESRBRM AT, & — N BRA FIRIRES, SR A T — M dE#®
KRBT TR REME 2D, REH = 55— 02 RARIR U IR ARSOS TIX AN AT 4, ARIE
e R, 2G5 A %*%ﬂ%ﬁﬁnﬁﬁmﬁ%ﬂﬁku It's financial unviable, RINAIESH L idea 2{H
FFIXATH AT AT AR SR, G =AY BE — SR EIRX AN IE fig—A4~ SWOT 4347
BB R R . SR, A —iiedt lﬁfFé, AEE WK fIE 2 Be 5 B — s AR PE I B B e A 2
LRIBIE ., FBUR R A AGsn 1. &EET, WM ESSR—MEE, BIafHFIRIREEARE
HNEA R 281 ETﬁﬁl%m%ﬂlﬁl, WAAEEBIRT, FNBEE —EMENARE. WEHME=RET, L6
BB .

TR RIATH T .

KRR s, mAE2RNPEN, —B—Z%, #EMUSR, BREEEH, Lrm— M,
FHRIRE K. EhRME AT AED, T RMZRIRE R ERRE T, A H—TFIREIRRE T,
A FERIR oAb R 23], BANSEIEARE T, WA A2, JOEREERA SIRE, B, AABA-
W, By AMEAS G UR B DG, SEAEATT. R AN 53 BaE [ B 7 A AR SRAE — AN b, IRz EA Ty, Bk
fai Ul 7 —F, B SAEEAREZ T, MNIZ SRR TR T SR LRI AT T, kA T EA
Z =4S ANEIZE M ERIRTEM, &, e, 4R 7T, U2 HR S UFRA14

BUIXKE, HRFZIREE W . ArELE R, 5 PR ERLH D — MR, HjijEZ}:EI’J?kﬂ U AN
18

b
=
b
[

\\

el
e
i

JIN

3.32 Ford ¥ E4£Z~SH Finance~X R X# RP~NH !

AR R TR mA BBS, KAmE A 2013 411 H 5 H
Huhil: http://bbs.yingjiesheng.com/thread-1760871-1-1.html

4 R7% Ford BT, fE4%, AFhEAT 3Bt~
FE 5 PUE 5
—. Bk F 7 E-/30min A, A LASHEREER) S EyFEE LR, RRAHEN AR, BE, 2
i) cash flow, —iE S4B EH t, %51 IRR NPV Payback period b8 SR HIWIE . o o 35 AR HE 31 1 50 15w
H’Jﬁfﬁi P AT ML B 2/ 1)

v BERE~ S EH SRR 10min NETHE (D) 20m|n B —A N pre pre (RS [AZ25HAE 20min .. X
!5H:fbabb BATEA S, BJG M AEFRAILk S A o 5
=\ B SRR, 2R R%ER 45m|n ﬁfﬂ M AR, BSRIEH SWOT. . KK H S 159
Moo PSEET Z /KMo
VY. Quiz Aitsr, SEBRERM..

HAABEBI AR E N RJE2RERR T discussion #RZH 3. . lunch M EAIZ K, FrelicgHh ..
HSZREBE|—MHNE NS R SELF T, SRR S AREF], SME N HRFRE Ui o T HAR BN R A B o

HEEA ARIREFE AL, f)a HoRMm R kG, HimAiEid or thank you.
LZ W RIEE L F2F. . BeERIXE, AF AT~ S RIFGIEEA MR . NiZRER T — g~y

N E T RP~ IR0 ~
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3.33BJ AR

AR TN B4 BBS, KA A 2013 4510 A 31 |
Hubk: http://bbs.yingjiesheng.com/thread-1755061-1-1.html

10 o e i aiE R, ERMAES RN Fooo EAL LW,
iy EAEE R, R, e, EibAEER ... o o Mo
EAEGEPRE AL = =FX ARG KM R AR T UAZIL L T oo

3.34 SKHEIFHEEET

AR TR A BBS, AT ] 2013 4 10 H 18 [
Hidik: http://bbs.yingjiesheng.com/thread-1744085-1-1.html
HLI Y GG A BRI, ARG, B AT HIE RN A, #A RHEARA = —FF B .
BEIETH

1.2 spehfai i H 2

2.%] car industry 1) T f#

3. A A AR

4

5.5 B R VABRE 77 U IR\ 1 21

6. FHF R AL 5 22 BRI i

7304 W I L A HR R

LR IMF !

3.35 2013.10.28 EREEHF ITERAEALE

AR RN s BBS, &ARTE]: 2013 4510 A 29 H
Hidik: http://bbs.vingjiesheng.com/thread-1753020-1-1.html

R

T MBS THER, A, B RBSRRPRITRE SRR, R AT IR BUE BIMAA . Q Sk
PURHIFSE 2%,

HENE L 8. 45 BRERr, BHEINTHFIERMFEHEREIHA 7 & Ral Dy Sl KFiE, R
MIE=S] 7 R 115, HRER.

AR nice M EARMEESRE S AT, ERMBRATIEAN—RIEHIE, 9 fEAIHGER, Hoil, Wi, [
TR, XAIRE I LZR UKW, ULAF iR EZ e ~ W /130H questionl Z SEIREE RS, ELEmT
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URIESCT, DAERIRS T HEEEW, AR LZ PR cary T.. W UMEERZRRZETWAR R, B RmE
W, B — N, WG

S BRI, FRA1—3E 16 Ak 2 A2 IE . LZ XA R GG F3h#H Y leader, 2 T E D,
REVHEHWARARET, GI! 30m wHghlE, & F AR, R B4 ANRIE TR 25 AL KRR
—imEt = AR L T, 5L 5m [ presentation, iX#57> HR it prefer English, FEZFIREARIR . FoAl1REUH &2 leader
FUF, ERZFEHENRN T FE A T RATH =AM, 2 JFEA T TSR — NN — D 3 i)
TR A VP N NIA BN R I K0 )@, FRIRATATEMIR AN 2 2K, ik IREHA G, HAH MMk
P 7] B AN

MIE RIS E A AR, BT 8 DN, BATHAMT 3400 TR F2F, RN 45 HE, H
FEMA W E RN BEAT o 1l 2 HAEA M BIF, AR o0 K2 12 mpE eI A RENRIL, A HER
Bl GG N TRE RS, MERHHTIAR, SR S AURARE R, A P AT B Y R A S T 5
Sh—Ial, BOZEBENT 8T . A TMEE T, #tE—F, Hp—fo2am&n HR, XK F2F 7, g,
TN HEAH, FHEEMBTANL, FF~E0f fa Py e — e i@, B Ja an 3R 1) AT LA AT, ROEE 20 2>
Y

ot F2F i a — MEE R, 1 7 — 2 AR RIS A A BEN T — 54480, e —3tE 4 AT,
REEIZ AN —CLHr R B ARG TR, RN ER— A GRS S, B fth ] — L8 ) AR f5 JA 14
TV EIZHE . TN A, R ATERIEAT 2 ARF I ERIATIE R, s

BT Q2R 3 5 T, ARV BRI — RS, RORIR s, JRAEEEIT, 3 THR nice, 1 HAR®E
ORI, SRR IR DI 4E GT F iy b 15 1 A7 IR, S5R5 545 R ing~~

3.36 ford ERERT

AR R TR mA: BBS, KAfEE]: 2013 429 H 24 H
Huhlk: http://bbs.yingjiesheng.com/thread-1730512-1-1.html

# RP :

AP KT, ASRIER T4 THY, BORMIMIT RELIHESR] 74K L9 s, BHEA M 2, AXREUSE

ii@&ﬂu,ﬁ%ﬁTﬂk%ﬂﬁiﬂ;ﬁﬁwﬁﬁ9ﬁﬁ%@%ﬁ;%% » WERRAR U — BB AT 45 VR 4T W

, {EZAT HLIE ) GG IL 2R nice . s JIF 2RISR, FHEEIERW, A5, FTREEMIA T, VB
PR B AR R AL SR AR T AR R ARRI & P ERITH , ARELH], JRILFE B & ELRE
RS EAMI, 15, 6 7roh2)m, #oiil, BEME—BUE, A5 HZGEWILK, &)n— DS IRBLELE
AT ST A Ag9 R, SR B ER HR AR ARSI IS, AA. Ko — s A 28
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RER, HRE I — R BRIk, ﬁ%?ﬁ%@%?&%%ﬁ&%ﬁﬁﬁﬂm, AL

3.37 EfFERfiAk BE X

ARG R TR AE BBS, KATKE: 201346 H 8 H

Huhik: http://bbs.yingjiesheng.com/thread-1709815-1-1.html

K] FEIRAS— ] !

BAPIER PR P ETE, WETRK, 250, SRBUER L, A/NOHERT, FRTE LR, HR HHETIA
JifE, WA ERBLEE T TSR R

R E TR, —2RRFTHIER T, RICHEEEAZITR L, 2RI, BRI, [RI%HE R
A i)

I 1 HRNE

Lkt 7 LA, SRJEUL it's my honore to receive you call 45

I 2- 458 T FaFEl

PRV SBGER, ARER NN EAETE R EMAR, REEX N RA K ETS®E

R 3~ 7= i M AR

PR LM P oRaE, #IRORAT, BEAESE!!

o] RR 4--t BB K A3

XA IR RKWTIE R, R U

MR 5=1R%E L FARIMLEESTFHE?

PR vie R LI, i — REVERL, SRR AR, UL T KM, R R R P BT, BT LR
Pardon? ? Hr #AR i Ca ¥ 3 — ik

FEREIF A =] I

JEk HR URERIMMAER T, wirlfe— oAt ami, BARmEemgiEs s, Ratamm, x4y
AWE! KBsh 7T, MRAZN T, —IRANEIIET, MRS RIR LA B AL !

N, AREAALE T, TR HIE K ! !

MeFE NS IR T, HEANH

33BRIAEZELERNERET, MRAHR

ARG R TN e BBS, KAREFIE: 2012 4F 10 H 29 H
Hudik: http://bbs.yingjiesheng.com/thread-1579738-1-1.html

W74 22 J0 B AR ME A (K5 ) 1 R At B LT PG, B2 R AU HR B, ) T — 1, DTk HR AL,
DUONA N Z2 1 DB O AR A, U NARAE LR, FETURARIMs IR 1 — N 3E30KF,
FARBRSL UL 1 FHEANERT, SRS AU 78 0 B3RS 4, R 5 2 B 5 K BB B R i K IR e, B
SR, B AR R AR, AR S B Bk T, AN AR T S5 HR ZHAH U
=aAER, HANWRA PR R, AEAET .

R LAF e FI OB £ — IR BS o) i, 30 — S80I e, et AN
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3.39 BREFHEE

AR R TN EA BBS, KA Al 2012 4 10 A 25 H
Hudik: http://bbs.yingjiesheng.com/thread-1575077-1-1.html

##¥ Global Tooling Program Engineer, 4 RKICEIHH, I FHERIAMIM, (2R TAANRKE
By, AT KB H 2R e E T T

BRI VRIS, SR TR, SRR R b LB A R AW ...

SRIG I T RXTATE RAL TAEA E CrRR, HoRA TAEWT,  H1d45 Job Description HL i) —4E 4K Y,
WERIE A R TR, — SESHEE ...

SRR SR, B T R BT BB AR IO PR, BEAE TR R
ST KN, R A HR IS T B T A 1 Al

D3 B, AT, RAE A GRKER, BT, BB E AR

3.40 2013 &% Finance H&~-MEXERT, EREBTR4Am! #RP
5505 !

ASCIFE R TN JmAE BBS, RARE: 2012 4F 11 A 22 H
Hudik: http://bbs.yingjiesheng.com/thread-1608487-1-1.html

A REEH T Ha%r face to face ML, AFEVOKBEIOE LZ RS T, NF—)aMIE Ford 3
EARMES 2, IERE RP IR BESESRERICE N 4 BBS B AT LA BIMR 2 KK 4 %,
WA B AT i~ ~ AR AR A A o .

UF 7 RENIE N, 4E%F 2013 K — 3L DUANBYEL, WH, ZB—#2%1X, recruitment event day,F2F
0. LZ W42 Finance, AT DUZXAEIAARE, HARHETTH 401 R&D, manufacturing #5 [fH 7] GEAS—
FE i ~

1. [P

Ford H 212 B S, 78 51job bt 250, . 1RV H REGA mARE, AR
o, ] IE LZ BB =R R T, i N RTTHRAE Tl oS i a8 8ok, 45 7 = = , open question
HEE.. FTULEBBCRZE LA word BATUF, DA Ji—. BRI op AKIEE T, KIEHER/\KHHE
eI~ (BIZ: RATERT Ford /£ E R EERE, Bih4pimaiss ks itk XA~ EE—
MR AT LL T FEEOd 4 tasks At 4AR H CiE 4 Ford)

2. FHreER
RER NI, RHG T, JEAR E#GE A DU S ~ 25— 5 1l SR 5 5 SRR [ i e
Jis . SRR, RE RETT R T
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a. i

b. A GXPHLN Y — T HRRF I A S, BAGRAATI S 22400, s Sz vl DA T, TE T
LZ BHASSCAE LR, Wi ERiiE, RBA L= =, WRIRIE KT U BO% 2 % m] @1 1))

CIEZHIG: WAL BATI AR AR 7985, WEREMHENEMNE (1 8?2 ) B8 Gk
R — BT, WRIERE T — SR, M~ RE AR, R, WECTFEEE GR2EA%
AT BTN — WAL, AR EL R IR S Be M 95 88 H A W, A2 Bk, Sk~

d.fJa e Tl T R, gk R R4 GIIE T == A+, XA LZ
FRAT LA RS 7)), HetngAS inventory B, S EHE IR, AaHEEIREK .

MNRAFE R AA IR Z 0, R EIEREEN IR LSS4T !

3.Recruitment event day

X R AR [ TR B ) Skxk, AR RT LA HARRE R R AL, ARG, B HEESK
TREELT R, DR AR TR, LZ 2 BN, KiXa K RS~y KT .

WER IS AN B AT R 7, AR AT KA R 27308 B (1) e 200 S 5 O A 2890 B 2 v Ky 0 ! ) 38048 )
B2\ R 2, Jefel T4 B 2R, XA IR AT LUE LT KT A SR #E A 4F 7 SR, %%,
YT, %5 break MIBHELS KFZI . SR )G w255 AR AR M~ KR LB H OTER S 7, —
21 £, BEA 7 4 candidates, =A=ANHXH, A —ANEtAkd b, AR B R ARAS I a2
assessor Mi~vLZ [REIBHIFE =55, =PMANEK, FrLlIki] team g 2 H 4 A, XL 2R AR,
RN AE A case study PRI 5 K S8 ] LAFE 4 it il 2 # L, A NEE 1, A A BEr 38R,
LZ %k — ik 7 N 4assk, B AR5 aggressive I, FSHEARR] T .. .

a.HR introduction about the agenda & CFO presentation

FER AN REK, EIREK, S RIERAME KRS fail, 2 A fit, #iZib KEK calm down

b.30min %Mk ATk

X HSLRREEAZ A0 R (1) HRNERME = AGER, SR E R,
inventory days, receivable days, payable days, current ratio, quick ratio, % 2 Bt A I E kM~ (2)
MEERIRG, SRS =FZERALE car segmentation F1/¢) 2011 2012 #4&&E. #EH, &F truck
segmentation 2011 2012 f#4E R4, NI total industry 2011 2012 R85 EARIL, ARG il /R 5 470
PIAEFR K1) 10000 542 D RATIL R R 81, 202y tinsliEn, 2 0HAGHELIRY, LZ
BHEHE T, B THE, ERECRMERE TANRS EET .. ERARINEEF BN IZES HER
Wi, (3) ¢ A= SEMERIPIPNFR A F], X PR A E AR E S O R AR, S8 5 ) AR ED B 5 L 5
EICHAE 10% 5 5 A H4 5201, total impact /24 . XWAKME, FFELT UK, JRARLEKA T W,
B ARRAS T b, RS T B, FRBIX AR, HEAHRS, WSifEANRIEILRES A

¢.30min decisions

Z Hi<:# 10mins [¥) break, KEKEZFHETFE], WERLUKMEAZ 7. X EE N0, 18
FRIETESE strategy, ALK, 1EREHT . o 10 7080 H OFRZpIe, 78 20 4r%F group
discussion, #¢Jmikmi—%, report 4 assessor. FATTINHPUG K A # A+ 0 T, KFE W7/ FEER 3L,
IRPIE R —3, {812 assessor hHEE ] T —F, AT 7 — FE Uil agreement [ . IXHAHH
HRERAEOMST, RABRUHEMNICZEMRIZAT team 1), JE% Tk JEW R A EA A K
T E~

d.50min case study

RS R RS 20 ERE, BEEE case study T, case A&t AR EL S A ISR SR
% launch new car # 5 (1), HHESZH A 30 40802 B CEE H CRIZRPE NPV ISR, SR )5 20 70804 =2
18 project [ strategic risk, 1 H.E AT LAE RIS, BIRFETF DR AT TFRIERE T,
X H R RS R THE Y, X2 assessor 2 O IR R R i~ B TCRS,  FRATTDY NGB MR 5¢ B
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case.

e.10mins Ford quiz

case study < 5 EL#E 2 quiz whi, REREURTCMESE 1) i v mAssselan N, prsi2 /b4, 500
iz, W =R ERZ R, SHe M0 TR i B AR R R . 1 HR R RE S L 2
A& RK~

W7, EARERENES R T, Pam AR, AR TERAITZAUA AL team, A
B mm, 14K master mm, it —MEEH mm S G LZ i, MR =9 %, i KEAGLEM RIS
ELAEF I SE K | case, Ix 240 &= 21| 155 R THIIY ticket~

f.lunch

KF EH LR, wtZM manager IR, 1413 question M, YRANIAREI & B KEE —H %=
B, =%, —K, —%, ©H WiiRo... (HRAFEETH.

g.Q &A

fif112:1% CFO, controller, analyst, manager L& iFi%, KFREHR AT, 46 RIS FRat
— sk, LZ Eih. .

h.break & letter of intent

BANAEHERT, KEXEMEEHEE, HITEZRAOGEEE, BHA 258N T 1R~
I3 Co 1B IR AR A E I, AR — REE 2 S, HAfr+ 550k

MZAR nice BJ—K, AR, WEARRRMSKRIREN RN E CW-Fa, RN
T/, BAAER, BRSNS BB R, SRR TARRSE S~ Z 2 X MR, 4%
JELHE, Hoooo FLAIMIRIAB LI TEIE WG BHE —FERI AL

4.Face to face interview

Tt ek B (5 BKE 33F, 253, & HR AR ETHRAIMEZ A5 8] . (RS IIE, BT 3R
A HR GG, ZEIRAZEE KN, WRMNEMSRIERFRZ NS, AEARESNEH 8 4 (LZ
o] 1A RFEFARBAEGIN, A2 HAE 8 MDD, WERAR T IRETT LU EE 9 AN, MEEANFE RS [
IR, M EMREES ANV,

&7 —2, HIHTTAE LRSS KRR E G — M5 R R VERIRAT41) assessor, —~1Y Jason (1)=& 4
manager, 1R nice, F&iilisi il k) IR0 ~ ik B85 %2 manager, #R nice, (ETIR T A Kb G] SR o
Hg RIS AR A B I~ LZ [FIBSR ZEAT M B VR BRI SR R T, S 28T,
1/

ME— RO, AR RO, HURIRAIZIRRIE N, B RS SRR B AW, e
WREAT AWM. BB FRRE=FM T4, B THA, RETHA, ftamZidedtmn, aa
WMt ERtt A, SRR A, N AdFmEs, It A%k$F finance, XAZMBUE ), HSIHREA]
R EATE T/,

ATHET, FigLZARWMT, RaS5EA%efk. B TR, RIS, R0, KEF, &
TH-ZER T Rn, WRIRRA AR, AERLEZR.

PBATAIAL =S RS — MR RER, KR !

341 RIEFARZEZRE, BEETHREEERGRRER

AR KT N JmAE BBS, AR E]: 2012 411 A 13 H
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Hudib: http://bbs.yingjiesheng.com/thread-1597680-1-1.html

Pl FEEEN 1, IREH. KEXSH .

11 A 3 H, fafrimiliaske~it 2 i, AERA
http://bbs.yingjiesheng.com/foru ... amp;fromuid=4504840

WA A . R RAENTER S Jed, R4 m. %ikHC introduction . Aid5E4
BOHER I, HUXAWELIE T JLAIRA N £ 7. BN, ASRBUASE R B R TR, 58 i (e 2
T AIERIZ AR, A S ERMIRE, BEIRTPREA JLBT . (DAL B, S 56
AR R BT IR A ARSI R U T IR D, AR SARAE K, BB AL
PR Z K HUIR) T JXTFr BT 7. 3O RAR T (0 B A SR g ()il SRR ARAF R K BR A 41 T
HERF L L, AR new day AU, —FEFETRXASATLL TR, B, fERE
2 RINRRAIMEE )G, BIGLEBI L8, hr EREREN T /NI 1Y . o a2 X X handsome
S S T H— 1,

FESERs ], WA FX —R Caf M S:80E HARRr K17 T .

RN, WA hr 5 R GBI G ok 17, ARV R EE AT RER RO 1, JEIRIR nice (U TH
FERDE R G KoK AL L, SRR, R nli&al.

group [Hi. & —/NH 6-7 ANFET-. LS A 7o F 6, AR AEN R, 28 J5 /NE 2 i) manager,
B —FFUEWT B R AR AL RN ARVE, WHEL, A MIGERES A, BMRINT T, ik
i manager, f/ERK/NGGo . WAEBANPIRTRELIE T TSN, WHRERE K KA R leader BRI,
AR AE B AR AT 4 o BEAR RIS N2 45 4 s 5 3t ) ) 8, AN i e I B A (4 T e
HRT . HAXT 4 pk BH5, RTEEEAIAZIA M AE, X+77 manager #83ATH manager & 15575 4T
FIRFATRAEE, X, A SE . A EEHE IR manager 74T . TRIBRIRT
(TE 55 T BRER I AZ I T o o

e, PRALNERIE 73 5T A A 2 i group T 1P 78 BE B AIHL & SRS TS hr 28 AL
R RESIRVE I BL T B BAIRRKA I I EREN L = BERIRBRNR . 20 1 &5 H S,
A Z U T . BRI R T .

SRJEHE B ORI IR 1, hr AR B i & VR BA AT A B R PRI R BE A2 . BEBRATRT AR . J5
P Eape AR e s s k7 N s L e R 5 R A= SR F T

HEDy R HAM X, R, BERRRZ S A Lk, WRESHTRI LA AR5, Bz m
E

B, X RESSHRRFN TR TR, ZHT A AR B AR AR SR K I R . A8 B
R N IX AT NSRRI AR, B ARES),

Blan—JHERIE], hr gy B N T AT, SRR R I OKALRT LB 2T K

SRJE TPIRI AR IR e 1 RN BT IS . BARTEEEMFN AN E. HEERNX
R HAVREE . HOR ARG, Bl RN =, =
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W, BSREE-AZEMT, WKAKARENEE, BRE O REIBARB, AR5 4%
AT oo AR~
WU BEREAR 5 27T~ sl i

3.42 #&%F 2013 mik

AR KT R EA BBS, KATHSE: 2012 45 11 H 12 H
Hudik: http://bbs.yingjiesheng.com/thread-1596808-1-1.html

HRET — BRI 2 — 2R, AMEBUEEAT IR, T4 M ouedt 3 kIR B2 i fh
Fh el Dl R MO I AR R VR IE %, — R0 H DN AR S A ORI, R E RN EmE
PR DL S H TR 22 25 S R AT ST AT AR K, T2, #E — B RS AN S IK, FHEsLi =T 7L
FCF, WROEDMEL S

& 11 A 3 H B EFERAETERER, NS o G Mg T, R, kRS
SRS UGB N T EAEREB I 4% K E 20 Group Discussion & Final Round Panel Interview.

8 RN BIAT R AR SR RS, BEARE DONSRE T B, (HhEk BB AR
AR AR TEA S, BTErE 10 Z 8 dERT R, MR Es . SR, —HERIRAT
—FE &3 IE25 1) candidates F DV k. 223, MK, EARSUUTHEREE, 10 &30 %, LEHE
S HELF /N R ST HERT 3E N K25 T, Je /& 15 4% Senior Leader Presentation, — {118 i) 5%
i) foreigner fai P UFR T 454571 history. heritage. culture Z%, 10 £ 45 43, HR FRAIHIE LS — T4,
TE AN B A /N A U6 Group Discussion, #:4H 5-7 AAEE+2 4 Interview Assessor, /& MFG 17
5, JRANHA 9N, —NEK, 5 3 NP NN, BREFITFERAIS AN (1 8i8FH, —
R, WRGE, . MFRE, HRE LR, R MKIK 1 408983 a2 Assessor $& Hi 1 i)
A, IRV A BRIGHRERE LR AR A LS 7%, IRIRIRIIK 2, I PR ARE 2 1) & T8k
(R DL S AR an T ok 25, T )5 /& Group Discussion, @430, (H/ANHBHA R R F S (fhit
TH B 0 A T S SCERAR S An W AN By W, B TR GGD, 20 734 5 R N\ FH 9 ST ik /e
IR RIS UL B O/ N R I ST RR A S A B, AU, S AN B R AR A ... BT
K, A NTE/ANH A IE— 4 member JHEXHBNIA IR IS SO, BRPEERE—DRE, BE,
REBX I LB EA UG B AR, HEMRLEAEEZE, BEXAERE A A, Wine i EE
PERCP AL .. R 1) member K#FSM 721N, SVE TR NEBIREE ...

s 10 oehhit, DHBASEER—MER TGS, e, Hhm—KkrEsEd 7%
WL, FrefRAI1/NA 5 3 3, 7Efs T — e FFEBITE G, $EEZ T THEN—,

AL 2 TAEM B8 gg #& Manufacturing = N2 —ANHI), 30 /8 E s ik, 10 58 e
H—I Mk GREVHERESE, A 8172 Ford F82 0 xR T RE A REZE, 3 MR E #RAE
AT SF, AT A ) e mh S i) @ B, AT b TR 3 9 S IR M R IR — SR 1, 713K Manufacturing 1 Product
X 5, FAEE L TP, JEREERMARGER T, HRE M T TR IELTOKT, R+
YHEAE T, AR—AMER, RIERERFIENXR T, TEREFTERANEE, TE Ford HAhMX [
ML, (HIAN NIRABICE ARG, 8 3 G BB XA EEE, e ot 2 A EAR S 1ESR L,
WA M S 2 BBl HoAth R TV RS2 4, 15 RARTEX AL N B A ? BEXA M, RE R
T 3 W R FXEHEFELILNH, AT AR T ERA A P H AR I8 B IX AL ) B A TR, i
P 2, BRIBASE...... A2 P30 I I8 BIX 20 1 ) AR 1 (R g, 1 e — IR 2GR 7 4K
A2 O E e, 5 R 7 i 2 R Manufacturing B, MR ZERIE MR TR, 2
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R T WRLE RS AN SR PR, 2B T IS SRR SR BRI FOGEE 3 AN aUE AT, (BRI
Wz, WA CEABE AR T, BURFIERIRIE, SRE ML 3 Fr sl s X A KRR T =
P GRS, AR, PEGIRAK B SR ERE KT T 5 2 AR A L
Zhb, wJER DS, A 3 AR S, MK KSR FOLBRPUTH], B GUEa) 1 ... BARATE L F
REWRE A, B2, L rIs R A AN R AT !

EHRIT, AL AL /N AR 3 MRE AT X A KA, #— A 2 /A T, ARH
JFK B O AL A AT (8], A4S — 2R BRI DT U0, Ah R T R NI VE R R
PEARIINEERE e, BRSSP INE S, B R T R

EH SRR, WERTWZR, 6L MEN S BN SHRERR, — 7 B a5 M K I
BRI, AR, O EAREMBRRDI, ARENARK, ERNEC..

BNE BRFEEGRRZK

4.1 1845 2017 SFRH8 MFH CT ZARRHEF

AR KT R mAE BBS, KAAKTE: 2016 £ 11 H 7 H
Hudik:  http://bbs.yingjiesheng.com/thread-2067963-1-1.html

BEEA KRR THERI 55 GT Bk offer, bR N i A2 Al B L2206
L H

IR AR TR ARG R, EAMBIETE T . BEZE S BRI, ZERIPE, 30 2B i
28 JEAR A, CAEEIEHER, BIRBE, SO . AR K.

2.Event Day
fEd e G, B 2 &% T Event Day (B4 44/ Event Day 2 11.3.

2. Event Day
HRFAEE IO, P25 2 At k1% T Event Day HJ#BM:. 44Ef) Event Day /2/H75 11.3, LRIERR KT 2 #EK
WiE o B A HRAE 5 ZAEMR . 230 285 m i thsEsc iy, HiERe, IR L 8:15—8:45.

Event Day f5 16 57, BANET 6 MALESL, & - NEHEENTRE. LA CFO M=, Nt
sk RIERER. 8IEMHE 15 N & excel H viookup HI%IR, S THIHE NPV ()it4L, Variance
T, &5 P s IR, R TTERA TR SR . B MERE T, R ) — N EE ST ENR.

R GRS 15 48t T ih CASE STUDY. 4-4E(f) case & FORD ¥/ & smart mobility ) dynamic shuttles ffJ
TiH. Ui Smart Mobility 5 dynamic Shuttles, e ] LU app FHATITH, H CisE BRI AR &5 DL
K H KM, e dynamic shuttles. L5245 25T UBer i, 45 25 40 Bhif [ se g H » 5 —1E %
PR—"MEEM R, THE shuttle 1) FJEZR, 55 845 @ SELL pA SR AN TG (1) _E 22, ERTTHSEAE 10million (1)
WIERA T, 3 AN EIARZ /D FEE LU bus. HSCgie 7 A A& Bl it RE S, 25 702
JE X IE R H 7R R

b=
b
N
b=l
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FNORA 30 B R ) /N R 28 = ), Hod 5 3B (] 5 EE R O TR B presentation. 7, 5
SIERALFETE 30 B AR T A LI, FRATTALRE R & A i AT, 5 2%i% presentation #& A M. o o 2
—JEH S5k A 14041 dynamic shuttles F1 taxi / bus A1 ELFIAL SR 25 . SR 5 I FATT 10million F#I4E A B 12 i a]
TEAEMREE Ty, DRI . e R T B,

MNATHEESE ford FIEBEENAMAER ST, 12 SERFR. MEASH —MRE R TAERAT—&Zik, "
PATAMBATT T fif A e DL A X — T H - s smart mobility 2 7] 1 34 3R AT E S 44 1 smart mobility iX— /A ] BL
FRIH, BS. AR IMED) . EE R ARR P AR RAH O I e . BT A TG Bl 45 a2 A5 Ut
I RAGE T T IIT 2GS W T &, (SRS A R A AR R A

3.

i AR RIS B WSS HR R T aAE L HEREIRATT, BRI BOEAT R4

FRT MR AR B2 B, KILFRBA 8 M. MfittA 6 4l FrlitkE HilBEA A 40 £ A,
AMRME 1A . APIAIE . WA P E A —IHREM P SC— TRER B SE. Z Jamt i
SIS B RAE /SRR A, ARAERXNRIET BRI A WA, ik, BH
THA /At 2 B SREBIEAEIZ AN AL / AR A FAR SR TAE B A2r. BOVEEEAERSNE 2, A REE
B AR e S S/ A BCAERIBNE A AR E s R A, Wi s/ BeAs A S5IRASR AL,
PRl B / MR EEA A S AR IRALE), IR S AR B TAE, AN AR ST ST B A TR
Al WBUEIE I T XARRA 2 1 BIBCERR 7 5/ IR AT P& KR — 3K / B — R EM 7 R EAF T —
AR LSl — K AR o X R A T E R B T AT . B DR Mk B A AR .
FH A T HIER case FHIH ] .

4 offer
MERFRCRARR B, B BT RS T R D2k offer. IR E—ANLFEZ N K IER offer.

FEALLR TR FICAARRF A TR A, e, RO ARH A ZMRZEE. 1 offer AN, eventday
ZM%%tﬁﬁ%ﬁ%#ﬁ%bJﬁﬁﬁmﬁﬂhﬁEb@ﬁﬁ%ﬁTﬁmﬁnm#ﬁ%%%ﬁﬁﬁlﬁ;;E

4.2 1@EKRER/ME (Finance GT 2016 ki)

ARG R TN JmAE BBS, KATKTE: 2015 4F 11 H 24 H
Huhilk: http://bbs.yingjiesheng.com/thread-2011846-1-1.html

12 0] 1 7 A e

HRRFIRCR G IR F T, I H 2] event day JEAIACTSHE £ A, eventday M RIE R GRS R, H oK
BATH, M5ER 2 N LAEH#ER offer DSkidn, ki@ s G — %2 offer letter 8 3 2 A 4 45 DU KL & tEds, (H
U TSk T IUK, PR S SR, XAEREMNAIE. LR 2fds— B ERNASR .
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P S8 W R A B FRAR KA B, Bl +— IR R A, HE AT open Q, #83C, JERANZE 4T .
online application 5 1 I [AIt2 ot, 4 i AN (1 ALk BRI RO M8 T, SO0 AR AN RS, i R ik Ay I
MK FE SRR IR ZZ AR A ), A EHACRIEA D ot IFIE, EuErEE hr LR SHEHIEA S Z
oo Ot tips XANSEAEICAT 1A LR INELT BRI o B AT IR [R) 42 B O BN GRS, IRES— 2 241

Event Day: BN ot i)k —f T #:2] event @ AL nTRE NS IRZ H A IRMEL, MRt 2T USRI, i@
XAFEF, RS KEHER—ANT, eventday LA 150 45, X7 KMEAAF] 100 MRidfs. —iR#E
¥, BRI .... 6 A—4H, FEAANSILE manager ACHALAKED, TEAN, SR KD F—4
E 4N manager i At sk Al KA.

Jok EFFANAH, cfo gEig, SREmK 7 43%% 8, A financial ratios(working capital, interest coverage

AEMIIARER BT, TR RE A, AZAEN I EIRP R Z A, 30 720 4Fid2 15 2 pr i
THM -0

BRI RIRTABXE—NER, ENMEREAN case, )5 debate il 4h pre #B & 5: T1X A case. K2 —MAE
ANF IR ERE, MATES, WAENTHEE, M, TTREMFNY (credit #1510, HANE, —
MREHNEAN profit, — M REMAFEWMANER =S, BRAGE, @UCREES—8 LR KR,
THE BB EAZ LT, HEREDE NS EREX . 5 82 51 debate E@IAHG. NMNRRERAEE, H%
PG, RIS ALY (S, BRI R, B AR R RN SR BRL SRR A —
EZ IS [E] P TRt R

debate RiZeHIEA M AL (TS0, WA MEEE A B, WAIEFAR B CRIBIE R 2 A0k it A 7
1 B B AIFR Z BT RS A — M. o o 2 KK IR BEIEAS - o - . 1718, debate, pre IHT{#AZH ] manager
OREIND) idkRI. MR WAERT, RSy hant Beg (RO 27 KRS AER K
LT SWOT, JLPixel, JATRZMEMRLGXFE, XNRKEEBHHIEN), FNE 3 MAN—DEE, SISl
RZ, BAENLZ, RN R B R RSN, B,

PR —HR A, RIS R, AZEK aggressive, JEiE LHEAKIFRIUIIE L, BHAEDEE. pre jie s
— WA

LA b AAE BARRET, ZJRMat, Wrishs S T A ARSI 1o BATA 7 DT 44, BERIEHE KR,

WMRIERGE R, ORI AT AEAR R A DT, PIAS manager — 4k, TN A S 51K, BRAEUE
o FUBEIHEAKIFMFREAN, TS HR%GH. 45T Why ford why me, KAETIEIE, SH&EERHAR.
TR manager EXRANIIE]F-o H BT, FRETEAK T/, B Ll ImA K, HFRRTLIF3] .
DR R 2 BT AR DU K, &Rl B35 ) TAE AR INEE . o ST Ak e A TR O 28 T — R IR %055 (0
Koooo 5, WilGeo. TEMBLHREE AN 1% 75 5 manager #it.. AR hardworking 71 .....— i B4k, 0
CFHOTHRARIT T ooo. gk, WP TAEEMPU KL 2/DHEZ [, AATR] BE227F E work-life balance, K&
o o AT A X — R AT AU U, AR T, XA AR interview AT A RZA
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HERE ) B AR AR SGURSEAR LAY, financial department 7E%8/NA ] (g E o 194E F g A g SR D HE R, B 22
HR A U RE R 55 L e, s AT TR 24 B K UBCR B o o 106 DU K2 RO B8 45 DU R A 1) A Jre T
LIRS 0, (HARKSIEAE TAR AL, B ERME, BHBMAR, FRE, BIREMmMET 1.

i B AT LGS W47 ) B AT ] — L5 3 ) |

4.3 WHARFERRERMAHD PDGT HE

ASCE R TR R4 BBS, KATKIE: 2015 4F 11 H 12 H
Huhik: http://bbs.yingjiesheng.com/thread-2004320-1-1.html

MO A ERERETAG, 24 =2 Offer IS A ISR, —EAEN R ERI/K. N7 RIS — T M EAERZXATG,
MRF 7 Z—FRAKRIE L, AR RN R R IS5 . AN R 985 Hil, Tlif A4
XFE, AR o000 AMEWE . Jeil A RS E Y E ISR RS2 7, I HA SRR 7 el £
MRS . ULl Ein 2 SRS TRETHAE, SRR M2 255 AR PR A B RTE

1. PH

HAFF R IT UG LLAC ., S K2 9 TR HH AT 6 AT H, PEEES FEH K moto Z 2K
RPG. AT HR AR, WHE SRR A 2 m ik, Prd S AR REK. MEBASHRE —
MELIHE R, AR BARE R PR BB, G RREARRIEE. R PIFRERME L RIEL? LA
KIET == SEMRREE R MELHE W, SRR H ELR R

2. Hifke

HFFEAR B STE 10 Hpf), SRS AESHRAH, fTLVE B HR B T 780 s, xHiklE s
PHAF TR MEM . WEPFE ] UG HARRRX AN A AT B & AR J e A AR gE, i B8 1, it
e ET AR R BHIHE O EWHESIMESEE T MU — 2 E 0, WERIESINN+ )5 E s
Bk, I SCRESGRRT, mumscE AR, B s, EE e RERAGEA R . X AR R
PLFRER W 5 -

3.FEIH

W2 5, il 2 M eE (30, SRR C2pibd e, G LT 2RI MIERAAITIA
NEFENINT R, MRS EERRE". X —aiFibe G 1A RS U 4778 10 A 19 0
HAUE H 0%, Y TR Bl il Al i pl e R BRI T — A BoR EE Ua RGAE R BRI ER
T, IR HRGBR 1 LRI AR I [ 2 A, 4 P A A= S8R K. B Oy 1 B e i, th e 21 i 9¢ 12 Prefered,
W SRA RXERT DL B DUTERR IR, (HRN VR W R Tl e B R AFEn G, Jadt b 1A DUE . it A & 5
PRISRERFA TR, SHREATAL R MR, FERI A TAR P R SR, iSRS N A . Il 2 n) — e A
PR KT QR ) L, 2 ) — S84 SRR AT VAT ML AR T Rl . B H A A, — 2B RIMARER &
R, —RBFERIE T RAZRNE SR 5 G RN Rt i e i ol B 2 ] e [ 7
AR Y IR R L, S LR, ARSI AT R K, (HRMR RORBIE A Lk G BRI A i
MEAYE- - T IE BN AR ARSI, PO E AR RZTICR, Al A 1A R AR T B R Y
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PORERE, IR FRECI A F R bR 17—, JRR— N R RIS 7, R
BT ARRFIROGTE, HMISER] T . XA, @BORFAELL LB REN, GERZARRE LK FY:, S5hE
FABEANC . JEER AT 2ENTRI 7 B a2 R B, IMERA B2 A, JGEAL, HK T A A

BF

4.Event Day

Il f5 4 K, WF| 72 Event Day HB{H, A4Fr§ 50 Event Day &7 10 H 31 H, g EIF 2%
Mi— . Wik LI EventDay HigiidEH wok L, &4 CFO JIREMERIATT, BlXamtbsitbiisssz. £ 8
MEPERIX T, #1283, SRR IR, g rErX AT [N, g5 5K 55— XIR O a8
TIRZ5K/NETF, N F2F Interview #E& 47 T A0 E . 8 SRR IEARIF 46, HR 2B S5AF XORIEARIEE - 2 s
ik R EA 13 2 Al E, REHCEF EEE/MENTRE, AEREAN, EEA, BRI, JEEA,
Wi — AN EHER] T ERE - - (ENESMEE R B, AR 2 T . EACE T E AN,
MR E AT RE IR B PGE, FIREE R 0E . AHmRE R 0L, BRRE MoK, kA x2S
FTENR . TR P 25 5 B 8] 424, @I H &5, SR TAERE S, 2206600, HIRARIL, 'FhE1%
HATHEE . FNTHREHES THREREMSEZ, MWK, EESENTHE. BN RA 20 408, IRERW
HIRZ . EA—RNE, REEIEHRP AT EAEES, KR E WA SRR I ARRR SRR

T B¢ S BT B T TR B 42 o) B3R, FRIG 2T — N B A6 B 8 B ) 5 B 3 32 EEUR AT A . T
BRI, AT R AR RS AR RIS, Tl B e e DA R e R EE . M 15 LT
R AEN— Graduate Trainee 7EHIRA G4, A RESE 7 [ A FEEANE 77 . FRAS X @& 246K 2 508 w45 B
R AR . ANPGRS, BOANEE, R EH ORI E 2, EHEAR FuH k. Kk, %
PrEEAND N H B B ERR b B s Fok, AEARA LR R . EHREER, BATEEAR L
(RIRE )2 5 o5 TP B 20 2% 1 80 430 Fl 90 J3 (/e . 48R, FRILHXS B S ITH AT B 2 BIBAI) H 52 72
FEFAMN, HRMIIEEERN . — AR, B, SN AAE, 22k AR A A 2 At AT S A8 s
PIN. FERRIR F, WRAERIH B SH R Ge AIE N RE /T, 1B AR T 2 58 o2 4R A 55 B,
BRI s TARFERR BT 7. A BBt X A& R ReAE KX 2 ik 1) 45 5 AR & AR g !

TE—Rem 2 G, BN TR T [ AR K, SRS IR B, FRATIA B A 1 JLAL R 2 B &
MENIE R EA 7. FELS A, 4 fE PR EEAE S AR E AR, Rk, FFKRSE, EEE
MR K, BA—MNMEA, #EERENLE, BRadBEME, SMSWEH. dTIgEa/MEmRE, A
DAFRATT /N T 2 FHDOE AT 1), B R EI A AME IR, D2 HIEET, Br il s gL m [R5
K U HERS o B — SR, BTN, )5 5 bk — AR T Presentation. T HR
AEES, B case study ISR E#E T, M HIEATFERIRT IR, WRS . T B s
FCHE KRR, FRATHUE i, SR, BTSSR, RGN 5 e AL TR ERE . g
RRAEE G A, PR U A . B R )G, M E2AIERE N, B—S5WAL iR T T 5
MAZ, WA FER WA TR R IAEE, MU BRI & . X —300T, 2RI ERME, 600 4 R E i
— ARG SR, AN RRTYERE R, RO XK B EALART, 7SR RS 50he, Rk
AR TS B FFRE TR A] o A NN 20 th XSk i, SRR 7 RIUM Gl & F . 5 BRI AT pe g%
AP R A, IRIRZ ] R ERANERE BT S A I AR e, R SR AR 2, (B2
AT — Bl MR GRS EN T 5. BRI R R, S STAERIALSAA AR 28 2 b, X S
NBIEARI R TR

5.4
HS2H 3k offer fEITIAZE A S 5 Ktk 1, fE2 HR iR i 8 7] A Bl A — i A 25k, 1R300 offer 272 KL
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10 KJF. SRR BOEZHE =, ST A ik o R A 17408

AN, RRFFROGER A 1. ARSI 2. L7 R4 BEAT IBA &A1 g
3. IRFMFIRETT: 4 SOEETE. HFARERL EJUA, MHE RSO RE B EE AR R SOE—0 . OB A H
B BEAR ) TAF !

4.4 &4 F38 Finance Trainee Hid

AR KT JEd BBS, KAEAE]: 2015 4F 11 H 11 H
Hubk: http://bbs.yingjiesheng.com/thread-2003867-1-1.html

RUKE RN BERAELD, SRS mut, B, mulk ., W, KEmLFmLE, mE 1, W HFHiisE
RS oo RIURIAE TR MR .00 BB— UM, AR E, ML FHRTAE, #7TRIRS, WAL
NA .. tRFRF4 3K offer. . .

et — N Iz LG, Bl AR TR SR, KSR T ACCA 85 14 Blasiidid, B HERHLx, K
AR T =], RONEIE ARG, FTRLRAE & R

PIH o oo
FRESRIALY, BG4, HELER 2~ online 1), M5B ARIEILAE WX ADAKRIE, B
DISRAS KA Bk, A fERAE . .. Ford 55 —4FixXFE, FrLAEA B ..

JEE 2B A 2 P AT B 10, T RS T AT, AR RIS, A B ctrip (0 R o o I FEE AL . o o
T P BN RS

e BRI B ERATAE L B, By —BEX A RA G, RSN % %

N

i Pt P

e

IS

#f ou

R —Rooo HUMKEF T ford IR EHEMAHE, HAZNEEBER T, MEEEEASRER T, BE&XHE
P E, WIFFEE BIEE IR LS. . FIEAFIE R TR, CEEHSARER TH? 5K BURREE. ..
£ 3K too young too simple... JEXRZEH ...

YRME ESIZIE T — MR AR oo Wittt A BESMNA S, BRWAREE, &R 985211 K& ... HFE
—WUAEBEIIC ), AR E L MK T oo (R, A R DL WL AT, M IR — B R R X AN 2
ghiang ? Wi 2 WL T, 4 F e LAER M Rz iR

BV AEFNNE, WYERAER, AW oo B TIHFA, TRPGHEZER, R WEGIRTA SR TORE,

A

L B
ﬁ%%%ﬁa%ﬂﬁ%%,%%m@@%ﬂﬂWHHiiR
B e e ST A, JESCH, BN ACCA 1A M, FTse i aiist, 25 55 KA working capital, ROE,
WLk sz RE, discounted factor(hf 1, AT AT ELIBHEBRA S ERITIMZE? 2 UIgFH. . )EANARKILHE T .00
EE St a1 0 ) NP

FHUREG T, HOLE, REMHA RS, SCTWRIERN, W ANFEE S, DR SR — R A,
S 2 ER Ford ilt RIS A DGR, ANAITE & A2 B IR AR . 58— 5 FE, Ky ACCA %
e .. BRI T 5%, KMBENME ... HIE, BWFT, ERAET —F... RIECHR 4
B, Al FONETTHR GRS, REBEAA TGS, HmREa X Jud & b E 2 1), 55K FTF R Es
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RIURHIAR . o o

FRFTEHITIEER T o SERHAL T, TSR 2% —EiIT1R 284 pre 28)5 7024 debate. . A4EE %14 debate
o FIBBHERLF.. X T, B4 6 DA, GERPATH 2 DABCK, ZFEATREREN A BN <2 — fE, 5

%*%ﬁlﬁ%i@ulﬂﬁ’

SeNHA BT IE, SRR T AR RS2 .00 BIFUA R T 8. . DR ERILIRTH . TR R ik 2 BB A 1,
|z ESRCHEAGS, ERIERICHCHEERTR T . F020 D HRIE, SREIRIERIIT 2. XD HR AHEA
), TR R AREEMZ HR, W SRR TR . oo BN LM PE R RE T, IrPUR
HR H0 R BT O ) o o I R ELLIC R MR oo BRI ERIE o 0 o SRR QRSERR IR 200 o 1
WIEHTE debate 1, SERE TR TIFL, REREETEMU TR, TRBEEAFEHCEESSIE...
RN B E NI 2 . o . debate I RIS NS LUBURE, FLSEIREAT IR 2 22 /N IHE i HR A1 M Szl
F| T, f£ debate KR R A E AT E TR AR T, ZARYE AR 34T SOBL LA SRR AL, RO T 68
RIS A AR TELE, D NEIEREAN TR T, B AR ARGE XS 7 A0 i S B, R S AN S R B X Ao oo

/aal

|
B FUBBCE FIf oo MR IR IORBP I, ZURE DR, s ©

TEBARPRAAT R T, WIOTIE Iz — B35S H QU e, S 5ETRAE, A s/, JakEAE, ZIAm
A, DLHBERRBGS VeGSR, rELOSIRREIEELE 1, S ERMR AR — 2 7 5 & Fh i
I T 000

BN RARNZ IR IS Ta], WEREREEY, Wit iRAIR B, BTS2,

PRI I X e T — AN M sk, IRAESFRR DM, Sisth—EEEE, IR, EERbE, REAkK
NI TR PR, £if2HE M, aTBLE HBEERS S, GRAZME N BRI ELE KN ok
... SO, got it?

TR LB R KIA T T, Wr & AT RS, e ford B, W, JUAMMELKKIGF I, Ba0S, J5 ey
&, HERAE K.

BGHEAETR A ER T, —BE LA E R Thank You. & 2550 LA T2 th. .. SRE T B BT

BRI thXe oo G RV RERI 0o B KEF oo O thx Wo.. SREEE FORGEGEE, B ftf... O
AN o o0 SRJEFLAIE fF HIE R oo o ARMFATONE o oo A0, fT4RIES Ford 28RN 2000 SUAOARIERY, IR
ilf Ford JE R XFEHI R — L2

RIS RIA R 2R, A2/ N3ag, TR 2 I BOENL & B - — A K PUS )0

RIS ORI ftf 1, RIFZRTERE RS 2RO, BAEM, (HOSf 7TOMES. it
TARZ IR, IR TETRR

T T A2 — N AR E A — AR EN, #BIR nice, #EZRIREUBIRIERNZ 5.0 12 7588 7 oo AFIE U
AT ooo SRETIM—EK. . HIR—HRK oo HUL T IRIETHE ALV

] R R N R A, b2 self-intro, why ford, why you, your opinion on the current market, your best course,
which part of finance you want to work in and why, your understanding on this department, how you apply waht
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you learnt to your work, leadership and teamwork, what should you do if you find yourself are not suitable for
this job and you career plan.... 1 @A /& 0] DL E e &k 1, R RERHERS 17, RE— NI ...
JEGTIRATIE, (HEWEE A OWAEERE. X7, WA a0 8L 4, il EE s ...
JEE Ford i 2 R ALY, beini ka3 aT 3 FIEA, Z A TR FL G PRI S5, AN F 1 F B i i A 2
M2, MALRE I o o0 K 5.40 EIKERIE —VE 18 Booo BT, BELF... :;

WESSHIRZ TAEANR, AR LLEEASR, 6% Ford 45108 M 8@ bles, JUAS M AT HR #R4E,
THE PG HE O —REE, BRI O —IRETT .

Wr i WERANA K Ford gt dailmnid ki A 7, AT BE B YRS, Ford ZRTREMKRBA LN, SEf50E

AN B, AHSRIFA WGER] T ff f93AT, BN H SR — T IB. i ford 45 1 HL<, E&%@
IR A &3 Ford (¥ offer i, AdAHESAALACHS, ERAIEETERFGIIAE. ..

KU N R 2 I 000 BT 000 A 0o BiKooo B ooo Moo
¥ FRBENS A Fr B i

45 1&@%F event day f1Z&|E

A JE KT M JEA BBS, KAilf(E: 2015411 A 11 H
Huhilk: http://bbs.yingjiesheng.com/thread-2003733-1-1.html

FREN A HER TR — A CHRBEPWAFTERA D) MRVIFEE, 5 NXE+. 205 TR
event day FIZ0i, A& BRAIE IRext < G LR RS A Bh. B ET1k.
Event Day: 2Ei{+25 7380 ZF1 /M +15 73 8h 9 3CF 8 +15 0B SC R +3 4381 pre
Eik:
11) NPV
2) WHE NPV KO0, KRITIE
3) AFEEHHL, K break-even point
2 R¥E, MM ALE ) variance
TR
ftgE Bk SEbREE SR
Pa
Pb
Pc
3 Price per unit 200
Labor peer unit 60

Overhead  variable cost per unit fixed cost per unit
10 70
10 30
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3K break-even point (HSZA KPR fixed cost per unit, A ANFIEEHE 520
4 ROE, Net working capital
5 &HL M %4R#, (income statement)
IRLL 2 income statement R H, J&T finance, i&/2 operate, it investment
R MGy, ZHTE R — MRV, XEAHZ U T A ARSI ST .

Face to face: 45 7%, 1 X2, 493

1 g&NA

2 why ford

3 BOM =M, DL B AR

4 R R TE SN T

5 FMRFFIIE ) =AML, DARARRE B RS AR R
6 #—"NINHA1ERIEF

7 Ui VLRI IR I 25 4R o i

8 WEARLAAFEA G R R EAF, REEAT

A NWEAFEA R, HRFWEBGE, WITEARE, mii2 A s AT, IR 5% A1 i i
2R 5 5.

Ja ik bR REHEEE TR, R EEER AR 1 2 R A, R AR, AR E R
7o, EIEESSAER! B KK

4.6 FBI¥4HRY SH Finance GT H£

AR R TR mA BBS, AR A 2015 4511 H 8 H
Huhil: http://bbs.yingjiesheng.com/thread-2002074-1-1.html

5 E i T 1 -
FEE 11.07 3E 58 TARFRIU S E 5 RGE AR AR, WM H——O0T——event day——F2F, Z F 5 it v Jm A4 & i
RNKIZIGNG, WA M. RIS F ARG A AT rp F ke~ B A D), T — 8T !

db &=
H 5l

g 211 ARl % ACCA. ZRIfEZEAseit, WA % BB 7 AEE, WRZW~RERT GT DR R,
e AR, SR R OCHE 400:1 2R . R EERF I A%, WS N R R RN, o o AL FESE
B, #E45%) Passion R E H, fHLE—EEALE open question L% &N E £ H [ OX EA . MR .

ol o
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SAEAMIAE R, R FTEHIENZIEN OT, MPII—e U5 . WH &A=V open question, i IF 15,
MR IR RY essay K5 . OT Wk, FREMEBIX AR, FEBRmEGE T, MEEABIZBEKESE, RidEHN
KB ] B, Sk () N %% ) R

Event day:

WARRAE R K B R4a 5, RME 120 ANdE2IX—375, B JUsi B N7 s . B4 6 /) interviewee A1—{7 HR ZH2H.
WA S 1 5, 2|_EA, 1K, 1WA, 1SRN, 1 SRR, 0% R 3 i B A — )5
e BIROERERLARERE . o o HESEERAEIRMIIRAL, 7RI B ) BAACA 13 IA TR I A AR -

L AR AR A2 -

9:00~9:30  CFO presentation, /M43 A . W45E6. GT HiH . CFO BIEkEOHER T, Wt 2. @udsisr,
KR—MNMRNT AT THRAMAINLS, NEUOXEEEXRmmHEDY, FEELRME . REMNER. &
HRNAF L ? RARMNPERIA? mH, —AFREILNZ], GEiki R HE4 27 1A T CFO R vFmp L 1

9:30~10:00 ZEik. H3C. /NIEEW & NPV, IRR 114, variance, break-even point, JEAX£:11 accounts 14 i
FIWr, cash flow statement B AWRLERLH o AEME, BRI S BRI SAR S TR, BAW D
SRR WERE MR T, MR T ¥, MHCRISUGE T . o o BEFRFEEAZS, RIEAEX
AT ELRIIBEI, XA 2Rk

10:15~11:15  casestudy. Jirfi id #2145 discussion #$5% 3C . 25min read the case and write downyour points+15
min discussion+15 min debate+5 min final interview. Case AN, /NI H i — /N & H M, SFER Gt
=UUAT, ARMETED | PR, TTIRRZ K. 5 25 ke BAZAk, BN case AT, IERITEZRFEREA
SELFR), R VLT RE AR I AR S o X T S ARG G . OAZRGIRE, 15min il 250 1.

X U LEDNAERL S, KRR T RTE B 953 case JF 24 H C I BER ok, AR % — 2
SO L, —EEEEMEEH A O, RN UrE ARSI AN R E A UE, debate
WPTER, JERAH R A SIBFE T, HLH It 2 A WA E), IREEXAME AR | ! 2.case Jaf @,
XFEAE DR 2 ) LR 88, UG IRI point HEZ24L . LAk 3 — 7 FRESCRFMINE , AN A& F(H 2
AR . AR A R aeE K PHE long-term & JEng, #5 A8 FIH PESTEL JH2R"E 1% /1, A BCG matricx W
EHEM LT 5 E2 ] e E K 1 question mark 77, 53] 7 FIFERAR], A BIEFRTRHMBEE ST,

3. RAZAN, AHEARNE RAEIRATFH, AT ES PO A G4, RS A2 EM. Rt A
T RIE AT EE N AR o 400X BB SRS 10 = OKAHH, RO RE £ S SO [, (H 2 — Rkl
W o . debate £ [ FESE —A>, pre A BHKEI, AIRILAVRIE —E 4T B LA I i fige st mT LA
GRS AT, PHR IR R LE &R IR, AZAREA B AT T 2.

11:30~13:00 DL EVEOIRTIEE R T, 85 N RESE leisure~ R B AT . WUEE FEAL IR, JRERZ AR IFIE 1 N |
RS2 JMET) seniormanager [, BB RSz, 1] SO ER T R, SRR G, P TIRZ H AL
1R B~
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13: 00~14:00 5 T4 SE&HES T E A8 e B AR RS A & AL it = AR RE /N TR T B RIR BR S QRA. X IR AT vl
=
BN ER R PRI L A A8 nice. XATER, MUE] T EERIUA e o BEEZRTHBUHR high, T

— I TR . PRI — OSSR, invitation! AR, ERIKIHOL T AT RERBME AT,
HR RGO R T IS AR G 7 3 ORI, & BAT LAk !

F2F:

BUESE =R, 16 RSB, ik DIBERARET . & —/, 2VS1, FAZ#RE Finance ¥ T A/,
B HR. AT A AL AN, TG SRR B B 1.

1. 3 P RRER event day H CHIRIL. #EESRSLU, Bl Rk, kA2 RiLE A s, M
mcke RARAWHKN, HLERAMINLE BT ZXAFEERS, T E .

2. BENH, URBECRFE. LA AEEl. RERORRESER, ZHEM D2 NHESE, TR
1o RTEARZEGZUNE, WRIRIZI A NIRAT 52, @BERIE HEEXEM, A TR 7541,
WIER ML KR T o HA 2 B B A 7R 38

3. P93 ACCA, K M jr) 7 Al i, 5 5< NPV AT IRR B X G A1IX j il model (MM B, &4 28 5ekk
TN TIREB A BIEBB T, BRET.

4. NMBFRA], JUERADS NG ER BB GBS 10 S A HH 1 OV EEZ audit firm 522], {F4E
Wlo o oD, i, IXRUHIIRE B SR ? A5, ARV ASEDT R ? X AGE why ford 1, R — R
BBole o HSEROATESIBR PEAT A B 4o A et die E M ) — 0, M 02 SRR B R e A AR R O DR I AR B
AR IR A AT AL

5. PHHE AR H O TR XA EERERRAL, REM KD RMRAARIUT A0 77, BV — R

A
wﬁMﬂ%E%ﬁATﬁﬁogi?%uk%%E%%ﬂ%ﬁ,%%ﬁ%ﬁﬁ,@ﬁﬁ4ﬂﬁ%ﬁmﬁﬁm%
PEAFTE o

6. KM IRSHNE S, 3R b — R RS A FIHE N R T A8 E SO TR, W Zin e —k TAERARR S, &
BEAMRYR. XEEIRETL R, 5t balabala AL N B H S BHS . X EIHFFR—ANE, MEATL
B ARVFROEAE . BRVRE VA L R T VAR SR, A R R AR T B . ThRAET R, 22, 22 A
gho MR AR TAER NG . AESIBFiririd —im, R RAR], RSS2 A

7. BEEURN, WITERBI BN RS 4 M, Wl 5 B leader 52 E 5. BT T AN T, HEIM B E
WD IRET, ERIN T — SR kA A N PR B balabala, M %1% | —*4]) Great. . .

8. WEDRZBATE T, 522, AEiER AR A conflict B A MR IXAMEETELR T, BN RN EIT
No o WAEMR., o HRZILAH T —Musgil 7, REFZEL, HSEHREEE, %8 NESEPTEHA.
BRIV, T30 7097, 145 A1 2 5 vy o] 1

9, BT AT AR AR, 1 HRER N CA2uifE GT MR8 7 CYHRERR) » K/ M el Rtk Ie
FEGLT, ] TAMRSEBRA A W T AE NS AR TCIN B A BB AT b IR T B — MRS SO T . [FIAE
TRERLIN BAZHER XM R? Z2EAHFFAHCH? BEENEERTHES 1?2 ARARHAE G
PABVEGIHE AT 12 B AR, o B R R AR ), ik A — R ER, NREHEE A
AULFETG B AT BRI R s SR GE BT, HEAN— R AFIRIA F H SR NG, R B
TAE™EKRZ
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10. PRIAFE MAERER) GT W H S 8IH4 . X4, 4K careerpath kK& T, MEHCCLER GT 1, KREEIEK
a7 WESIF RS %% 112 Fen AR E A48 be a partof Ford and grow with the company, X4 passion <77/
MAE . KEEW, —A GT BEEFAET LT/, AR LS, AFKEHAUiR?

11, UEULXTAERREH E SRR E T3 E AT . RN iR S ABUAT EMR T M, XEEEE M,
TR LRI | T — ARk BN down T AR LR CEE, WAGHRA CKEMAIT, MEBRNE, BERRER
MR TR FESEU AR, BT M Wi B S AR RROR T, X R A SRR B R, — e KR gr .
12. HARM . AU A RS, MR R SR, A NMERSREA LR BiL 5. WA
WA HTIAER] . — RN SEEE T AR AIE, AHEE R THER: SRR HR LK, MiXas®E I mgsn
NIBRZ BRI A8, Z2E, W SR,

PLE U B 3R DRI R T 2e . AR — AR AR, BEERE IR B R, RJE R L
KR, BAERSE 71X 4%, offer RIE! | A BB A AMER KRS, ERTER S AKILIEE!

&

4.7 BEHR Ford Summer Intern PD H% or BEE

AR kTR JmAE BBS, KA E: 201546 A 22 H
Huhb: http://bbs.yingjiesheng.com/thread-1970695-1-1.html

RN, WA B I, T KB 0 5 N A, . A T SR BRI, AR
WRTIENTII B, AN AN CARM, HiE T 44 2015 45 PD 28152314, JFanfE %3] T offer, 7EMHIEE,
VS EPNE T e o

WREWMT: ME (4.13) £k (6.12) -B@ (6.14) -BHE (6.14) -offer (6.19)

W ER AR R H IR 1, BB, RNTSOMMT, AERRNEES—T, FHARE, KMAHT 2-3
ANIFIFE], RIS, FEER. EOREME, FE SN SRS RO, RAHERREHEBRER G, TR
NSO ERAL, AR TAEBR SO0 TAE SRR IC T — 28, (R R s i 2 Bl — M e IR A,
A AT BRI AN SRR T, B R HIER AT, SR A CH B IR, o o A ERIE D .
R ANEAER IR, ARiE g, HANGEA B, EERERINER, N B & 5,
HIRAAMT, TUEBT, SAiZ SRR, E SR, 3T HRIXF SRR 500 4 E#E KL, O, B E
A, FEHTWARERT, ARRVGHSEARIE, BHBEE, LB E—80E, 85— AR R
W, RITHEREZRE. BH MG f. TR, SOBE . Fi S, AR EE S, Eil
THRERIFSMAZ A T . FAKNE, At aFE TR, FEIERFNELER, FareElmEm. &
FEM, FENIA S, AR AR —FE, PRTEEKCF A —FE,  FIANILLE T 1 0 i & LSS

ﬂ,ﬁﬁﬁﬂu?ﬁﬁ%JmﬁaﬁﬁﬁﬁﬁTAﬁ,R%ﬁ%%#T?aoﬁiﬁ%ﬁT%ﬁgzg o A,
ZRARZ. . o
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PR Plan B, st A k!

HMEEERSE, W7 IRZFEERE, gk 7 A SR ik IR F] match G g LA B fig )
B, F UMK 5 A EGE
5. Offer

[l
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Mo HERMEER, G708, HAm 7o =0Ea 7. @UCRIRAT AR TR & fetr, RES
i EHRE. BR. REIESINERER S, NPV ATIRR A4, A NS MEEL—K,, RECL
KT —/NE. B 52 case, KEUR ARG — N0 ATEY KAERNE T WJRH, ST &= mniy
5t MAATER A SRR T . XAE EH OIS E R L SERIRLE NI e . O LIRME, TIE
J& M SAR I 7= BE IR &5 75 TR 25 20t [l RN 7 R IR EE B S5 () o VR BB — it mim 32 1 7 4457 ok 4y 2K
AR I AESE, KREFR TGS EAN RS, e HEE T P8 mm i pre (JEiE K7 T H A,
HED. TR - W EEFERIAE O A, SR NSRBI 2 B HESNXMES 58 %,

N JE A SRR http://www.yingjiesheng.com B o74 T 92 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1909507-1-1.html

e A SR ER R AL AL N J A SR BRI YingJieSheng.COM

RTINS B 2. 3 =Rty , 2R TALMHAEERZH T case, FFEJ 10 4pit5H
MR G 7> O A BEAT AES . THE AR ZE A TG BT AR, FR AR . AE IR A I EONT A AR 3 AR
W KN, ARSI SE RS MRA . B0 B I A A W T, T SRR A SR I R 4y =
KA, a5 EHEH 28 TR letter. & LIEHOEEIR T4 KM, BRRHELHEER
ST . T X R IVESE R A B EIRMIN A £ 0, — B LA E Aok, T8
REMFRIATT ) BAVHREROZ TZ, BRI — 5, IR NG TR AN S, 2 H—
MK boss tHFIFRA T EARGEIRATORBMT, BN ZURE] T 2400 2/, RAIBIX—PCE&EAZE
5% 7, EWRMMHENAECRET . B2, X—RIOETERIS AR e 7R, Sl S ChIEs e,
TR B AR AT
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4.18 2015 Finance Analyst ZiX+Event Day+F2F ##tkR&%

AR R F R mAE BBS, &KAfETH: 2014 411 H 8 H
Hublk: http://bbs.yingjiesheng.com/thread-1905791-1-1.html
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RIFFMRZ T, PSTEAZRZBRM 145 JLikek, AdHOAFIEEAEAAA ! A, 1EEkuA A
NV ZE R 5 T, Radotas 1 30, KT8 FALI eI, )5 BIPEILR NiL. . 5555555555

7 o).
AR, SEMHRRKSET ARG 000 REfEpT! !

BB\ RT3, N s e T AR 000

Tk Se ¢ SH ¥) CFO UHl, RJE/rdiiike. e RImEML —NER, Bl N EY LRI 55 A E B A &
HE %, BSMPEEER . SR ARSI U e R BRI H A, 25 A AT A7 S N IR WG ]
HAE, ERARZEPE, S 2R L 3 AR AE S BB S O 2 A A LR 2 A, s
NG R TR F AR E per year A 11! FTUERRG UL, N —El/NiA—
R IF R 2B

7, B AR R, R RN, WINRAFAWME, JENE T Rt
WK AR T anss, R LT R R RS AR, SR i A e A R T M KT SR T
WAl EAMMREER, B FEEER EE, A TREET, REdT D ditie. e, 4%
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1E 3 S~~~ SR TS 32 L E R R T =) e ai FUBEWWE . .,
K2 JE R N R AR VL UREEE B N X A M R F peryear! 11! LAY fRIEA

KRN — B E S REERRZG T Mo G T —FE, BOEEEE, B NEAl.
RIS PR AT F L X, R AR, oo o RIEHIAAIRE T oo BNHRAERFELE R T o0
HAFERXIC IR, UK. HATHIOEIZ I 20, ,,

AR AR AR ORS00y, W58 F Rt T /1 (1 Q&A AT, SR JA KK IE#GERE, » , ,
ZJERRAEALG .. MEET ADELA,,, RERBEEIGE T 1 X, HE A regreto...

MR TIERZ, BRACKEET,,,, Rit...

4.20 2015Ford &EiX+event day+2&H, BLARBAIESE

AR KT R mAE BBS, KAAKTE: 2014 411 H 6 H
bk http://bbs.yingjiesheng.com/thread-1904054-1-1.html

B, XURRFRIL B BT BRI IR IR EEAN S, B DU R I AE— B R, A reky
1R nice, BATWCRIR S A 2T HRERA NN, ALRIRIRAE R BT A hr (A E

Zik: LZ & 25 S LSS RSINMM 55 KBl Bl BB shl SRR, 29, 165 EEA
gratgs i —ANSEGl, ARJEIERIE AR BE 39/ AE IR SR, BT LRI BRI, e SRR — T
B Z AR 0 w2 (e SR B HERE, LZ X B LE R, A IO LR, BRI S0 £ GRAS
REE, GRZELE R RTI E SCERIN ISR 5D, BB EARSGHE T, Filkk
IRy R ST 51 IR 2 26 B Y5 B R AT LUR R 5 & ORI . SR 2 B 12 AR 7y,
RE R EFEANLLS], B, IUERT R TS . Hhh, BMS ARG THE SRR, #
FEAREA R H . AW SRR N IZ EIRG R, RS PR 9, HE— (¥ 1) 2 W] RE Xt 9 SCRt
HARE, FTUCPNEZER, LZ A ACCA, bl St LBCR Y.

event day: 4 5 EMEFEINESIH . XK S RIS BIRFEIE, NIGHRRE & Z R g2 T1E, Frel Al
S0 B TR, TP RINHE R SLIE A AN senior manager [F5, LZ LL#isEIE, [FS ARG SE K BOSS, R4
nice, 7 f# 7AD IR TARFH A A ) overall JZ TR PE . XANES) H i Frig R, H& e i A
Jt7& group discussion, &5 paper test. G, SHITKAME 6. 7 EE M S FHRRE, B EE AT
AL S HE 2. 4 capital constraint {& 4L % &5 (NPV RULE OR IRR RULE). HL&:ifi &R &30 77
KT E ., ekt MiHEEERE, BESMRSASA T FEREEMEK=. =852/ case,

XA case AL STET AT Lemb ¥ B A ULR], MR UHUEAREERNE I T, Sl TES, R R
HE M@, JoREH OIS N EREZN, SREFERE/NARE 20 408, i pre FIR A2 AFE7E R
M. LZ fEIRAA NFEH, PAERIEE SN, SSCAEw g, X T, #h R, Iraieesist. 240
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case i )&, A4 45 HPHIK case, #EFFHN T AFEN, BIAN/DNHM ISR E A —FER, SRR E
B, W, N A TR S K. XA K case ARSI, TR N A4 debate, PRIAHRE pre,
LZ A3 A SRR, TR KRB ISR o A B A5, A RE2 R, 5B —
senior manager — AR, RMERFHINLZ . FZ5EUUR 2 quiz, BRIEAL S, AR AREIGE KRR A
MeE, HIHA thank you letter or final interview invitation letter.

0. & so called LRI, AT, ARES R AR ARE AR nice, MU G T
e AN SO, TR RARAE VR B A, IREEAZIE SR, R R OGRSl
H O EH ORI PASE T, A LZ wBBRRA e, FakEZFHEZ be yourself. 434 i
BIRIRERF ) T A, AR KARFFSE S IR SJr it A A I R T o Z TS — AN RIR K,
{2 A R B (R A 4 P LZ T2 -1, ORA ARG 2 20t 3T i, REEL T .. LR
PR A B REIIR, KBS A=, =

HEAE—4), 21N event day #RA 1015 H REAN BESEFTISAR , 3E B Jm— D R ARSI ER hr 1 22 1 A oA 21 s
fEos HAERME rp=. =8 hr WIARE BEXAEHCICR T o W EER, ERRJRREARR IR, 2 KIR

AMEAF LT, B TR PSR RS ~ AT 218 5SS KM AT i ~

421 10.31 biF €xEH ElEBEHYEAX

AR KT R JEAE BBS, KAilf(E: 2014 4510 H 31 H
bk http://bbs.yingjiesheng.com/thread-1899341-1-1.html

Jetii—F, FILMIIE it specialist.

MEE—FE, SELRASKAN 2 ..o 122 T ZJEMREL KIAFHGZRIEE, BEANE. 1z 71K
BER T, A RBEEANT o0

R ERTZ)5, Jf5), R, YA CK candidate id &= H CRI4M:, BEES L.
e F10:15 75—,

RIGRAE—DWEE, Wiridd. 1ZIB2) 7, FrogissEmmir 7, M @ERE. TIENRENANKT
—5kEE, MCAH), KBUEZE T thaistits, A S campus talk, EEE S0,

ORI A—RE T BRI, 4FE ORISR . —50 2 TR
WENIERIFEA, S UHEL KB BT . ..

T aami e 1. BERNH. 2. N ARERs R R SRR A A e 3B/ N8, B H KE
SRR ELGE H O EECT S, RV UEAT 4 app, 1E=AY, NP4, TEIBLE it EOR. ..

KREFEHERBH, RETRRirig. &kl —MANad, KEWaTbhse..
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PRI AR ST A, (H2 R A5 B oo o

e, MRE VA ERE —TF, RFFEEA LR —2 A F AR TN L, —A
—AMEE, FEEEAKETE, kat. WRE T, MARTEETER, BOdaEITEHR. $5 AN RIS
Z—ikqRooo Iz XAERIT oo

Wz E B, VU3 — 17

|z B LS T i, AR s !

4.22 2014 £ HR HER+mR

AR KT R JEA BBS, KAilf(E: 2014 £ 10 H 27 H
bk http://bbs.yingjiesheng.com/thread-1895186-1-1.html

A — RS, B, —3L 40 eh, =REH, BRRRECHEN, — & B iR W

o

i

2K, JUE®HE, GMAT 2Eful, 158, A&,
IR, BUEHERL, ATISRML, ZAEUEIC T, KMEEZ 15 AR, Ao AU A
=K, BRE, PIANERR. RBES BUAEATE, ASRIRME, — DU BMW K, — A2t AR .

&

BAR BRI DR, (HIG& W PSR S, Ao TR TAEW K luck~
HLM | agenda. EEfi4EA table A5 2 4> assessor il 8 /M[F]2E .

Agenda:

Registration 8:00 - 8:25
Opening Speech from Leader 8:25 - 8:40
Group Discussion 8:40 - 10:30
Lunch 11:00 - 12:00
Final round Panel Interview* 14:00 - 18:00

(*for the candidates who successfully pass the Group Discussion)

Group Discussion 43/ self-introduction, warm up, discussion, presenting

warm up FZ o] — 3K ] @i introduce your family/favorite moive/favorite subject/hometown; why Ford;
factor values most when hunting for a job, etc. E&HzIX— 4y i) @l T — il B FA MR, ofF —u
MR AR I B FRA AT A R

Group Discussion /i H /& A Ford i%&#% 3 /> charity projects (7 5 N43%&T50) , Hix& go further. #4813
LI, presenting S, HR T DA S AEIX AN B R B[R] 28R 2 LU R IR, s 2 A presenter,

Fr A 2 BRI — . B2, HLRKEFIE!
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423 ERXBG+HEHE+EBEAR

AN ER TR EA BBS, KA A: 2014 4£ 10 A 21 H
Hubk: http://bbs.yingjiesheng.com/thread-1890734-1-1.html

IS 1E] 90 7r%h, 84 L, Hrhlr7y 40 A, Wr/yas2 bRy, DA, FrbMsfs A KL, mTELRaT
Z5 ko
GYATI BARHER AT R 15 38 IRIR DRI R, PO ECHIA AR .
Je T B EAE B SR, AR
FITCLR S5 B 22 AR [a], g e !

ﬁﬁﬁ%ﬁﬁ&%k%,ﬁ%ﬁﬂ%&ﬂ%ﬁw,ﬁm%ﬁﬁﬁ%WiiR

SR T HAFER] T A, e T o b s ;E @ @

WITRHek, FPHLCEBR T, SSAATRA T, SiFEamak, 882R & THL, AREREEZFREEN, omg,

AP AERE T —F, EERATIE L, R HR WM THLBCE T, BEASREHER, HR BASREHEIR KA, i+ 708f

AL ? g AT ek, e TR, BORE WIR R SR, A TINGRATE R AR sE A SE Ay TR R,

AZthnthza, WIER T, SevRRRRFTRIN, IRJG U B AT g, et — oo E i =F
(RS, BEAGNLZAEM R, AT — Xt AT IR, B — BT M=, HAGEAIRK, ST AR
AR R R TK T

M

1, Q&/\Qﬂ

2, FttaRIERA ML

3, AT SCHZE RIS AHAL A, AR, iR tta? Hhafhaurat?

4, EWALAEMRIL?

5, kAR

PIIR KA KK, BUEAT s BHZANE R ] 1 Rl 1, A IS, 8 H QBB AL, ik

@3
) ¥

W RLRR, RIGT, Hsethiftt a2k, BT R RME, thiEs 8 Xk e —sr s
RRFFAG (CRER0 BETEBEETL T X, $EMMA, S ptfE ok TR Tr, 111 2R, B ERARRER 7T
R IR T N ARRRIORRE, BSEE, HETEA;

11.2 B EREESR, mERRE FARERE, Ak % 8:30 Ry, AR/ \mE 1, BOveE AN, 4R1NH
o7, HIP=A N, BRSO T, s> ST EARDS AL, SRR ITIEHEI

SGEBUEENT]
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B, g R, RAART, MUTGIE R Y AL T ST, BRI RITHE E N, KA+ 1oN
AL, S THEAL TR T, N E U R R A AR

3vi: =AmlE A GEEN, ERERARETEN, SfEsis

LB

2ABAAEIH L 4

3ARAENAEE AT

AR BEIIAARRF, AR GEAF VRIS AR (1 DTk A T4 2

5. L A AR AT A FET 1

6.V AT AR FE I IA IR

SN EE S

KMEFLIXAE, I IEHE T O, mEmE%EE, ESRAMEEXANKAL, WA aggressive,
ANEEMIE, FRBED SR, L EEURE S, R, R VREEFRE S, A TR TR
M, Ay B R R4k al nyh !

L 20 S RN AR R I A2

2014.11.4

4.24 8% 2014 K48 HR MEB+ELZX+mEZ # RP

AR R TR mA BBS, KAmE A 2013 4511 H 8 H
Huhilk: http://bbs.yingjiesheng.com/thread-1764325-1-1.html

AR, FEREAE BB TIRZ R TR NELNS, ROZmRE, TRIVERBIRSE, BaUaEHAN
KA 27, RERE RP, SRR !

=

45 2 Kenexa 1) Brassring #4t, M55 a3ESEE, A EARRIR AR R 18, SOEA TR P (LZ 52301
AFIWHIIFERER RS, AL SO Py ARt £ 2% /& WoRELAS 1D, UG AR R 22 e EACEE, IXFETR
PR, BERFREY: OQ HHA e E1E word B FEIG b 2c . AN S RWT FIALR) N 5ok 1 HAb i i & 48, AT LA
BRPREAR T o BRICZAMA R EAT 2R B0 T7 1, SREHMAGA 0Q, EHri T RAZ, K
St T HIXEHER.....

—. R

1, higse, SCTKtaRra S &N —NEE, =BT, SRED 4 17, PARSIELEKR, KK
ERrES— N, SRR T R, B SO IS s TR, AR KT BER 3 R R e A
BRI ~LZ SN E R R B ER ARG IS B T WML T, NN RF WA KEIK L 417X
ANTT T

2. BECHATIN, A JLE R, L8 SO (S — U, AR AR S AN S g ) 55 8 B X o),
A JUES R —BE, HpEza—a), IRMIETHEE— MA@ b1, LZ 53 R O A

3.HR Ak, FABHE HR Fl Finance #52& 50 2% 5¢ FIHIAAA f5 2 %1%, HR Al Finance Jnik 10 44t

b=
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N
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RAK KRB, HR ZIERMIE, TRIEEIE. SHREReTH, ibReh e, ERE ECSRETH, 1Z K
OAFIEAMT 4. 38— 224 58 HR AR Al RE & 2 1 R 2 064, bt 3 TansReE2) 3 Eil R 2 A, K

s ID A4, .

—. Graduates Selection Event Day

Ho AR RSB ORI, ML T I ME RIS T, — Ml E =, — M. B b8 v JF R, AR
JaitEN£17, Assessor8:30 A4 NJEMTEEALH, SR/FIEARIX HRVP 8i&:, —AMEEVIREM Lady. KA 8:50
FHE/NHBHR . S HRAR T 4 5, B 9 DA, LZ FRAER/INAE — D AR

4+: Group Discussion

1. Topic: Assessor 2544 \—> Topic, X/ topic #f 1min. A Y IEATLUER I A, HR —AN—), 41
Hh ] R A ST Z A R0, FRATA B IR R R . Ok B R E BRI AT LRI 7 %= —1 improve skills 1
case@ iz 52 IOV it e K HI R 2 @R B AT A FE K supervisor@ Ja i — 4 @ an AR e 81 25 2%
2At4

2. Case discussion: 25min i1, 4R J5 ik — 74 E M Smin JE1E present. A1) Case &1+ 3 > SNS fi Employer
Branding (APAC Region ) 45 Action Plan. AEAULRES REMIRFIE, BAAATERAER LT, AT
Fl, FRAT Assessor ZFNHFEN, AT AT SRR RV TIRATH P SC, XK AW, 53154 foreigner
assessor [I/NHAS & AFETESC, it DASALER RIS 17 0] ~

3. Comment: #4151 B¢, 15min.

RHANFITE R AR IADH A B R 10 20 80E, FroAg R RS, SN B EL TN, AR
AMEE, BIA AN R G Bl —5K@E, & 78— ae oI, . 5 R K ILE B B Application Form
et T, 8 A 4 NS4, Mimesrass—ik. (PS: FRAM T 2, NEENKEE, MUE—7+Kii+
BT, BT Az, GHEET L 2225 P

F4-: Panel Interview

FEFPX RS 0L, —RAefE, RFHERI RS REL. T 1:30 2R, 2:00 X4, HR 2 15
12, 7 4 F N, THAI ] 45 20 CERIG AT g 30 Sk 241, 121t 2 /2 45 708D, 2-3 A E , Wikf foreigner
R AR, B I AT RESLIEE W] JLAS R, R, Wi E B A VP MR~

KT IR R, FRE 1 0 HE AR UE A A E s EAR O o ARIGTRT T, ARIAL FISE Sh 4 i E0RT fe i i) 2, 1o H—
FLIE 0 — BB 10— EOE M. P DU O AR EAE R IS, BRI BTG 28 P A S 9 SUR HE A5 T, e il 2 Ak 3|
() challenge, VAR WAL R B R — IR BINL 2 VR WEAFIE A A4 T DASGE R )7 o 38 2 AR AR A A Bl pe gy,
PREE SRR LA 4

SR ER AT LI T, 4 TAE AU, RIS HEE.

—RTRIRER, EENREGEEEZ IR NE 2T, mHSRRE, A TEANREIR nice, AER

Interviewer it & coordinator.
LZ I NIX R ZEMAHE T 08, A UUa /MK — 1N 2%,

JiifE, >k RP!
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4.25 [ZlusrZ+iTiE] EREFARGR, ERNE, IETEERE

offer!!!
A JFE KR TN JEA BBS, KARKAE]: 2011 4510 A 31 H

I R--10 H 29 520N 7 #4HARE TR () BIRAF R F2F interview, IIEOEIEZMELLTFE . O 727
M, DR TIEAR B D) FORD IZEH8 S5 iE), WERIBERE BIA, 7 HR2EAH £ /0% FORD!

N AR R — AN R

HEIRIESE Sljob FHITEMIERG, BT ANEF AN, BT ERMGESR, UK SR F R Z 1 iz,
W H T —A> manufacture FIERAL. (PS: research FHRA. 22 7 EREARLL |, {HJ2 manufacture 25K S8 2 il
&, XANZH AR X BV — N, VRS PR AR TR B AT fE 2 — s/ AR TR, AR SRR 1S
S —E R, (HSRRSERIE R AN, MR AT A=A

W ER () P 25 A L SR 0, IS 2-3 MR MR, Lhinfikst FORD B4 T il VRITENARIZE, & H
PEiE A PR R S R, RRA AR

B A MBI ERE e coo0o0000000
A, RA—REF 1 fooo TR T —ADIEHLFTRATATE, BAZAERRR, BT R, BB EE)
M 1

A AR, BAEWETWAR, FENMAT—FAC, AEFEMHR T — N85 E, Rt &km s
P AN, At B S8 1) T 3R 2 NS AT T, URIGEANES, JEE I R . A L e S ] (1 ) RE Ak
PR —Le VAN, T H 2 R IR, F PR AR A R R U 10 A DN EMAT AR T, il E 2 SNE A,
b AEA T, HOHO, FANEIRE il 1 ik N\ F2F interview 1 .

B RIAERER T/ Mo oooo AFWE] T F2F interview HIHELE, B T RE RS o N REAF ST ML)
JA7S B 8 gl AT AR . (PS: NBERAETIX, MATAFEL T, WESGf 1 /e, T4,
MBI EAE 6 mpt ER R A )

WEATRAZ T, EREWFIZ R

IFTELE) 7 RTR A E, 306 7 05 MERPIC TR, ShfFRIEBEMoe e, TR EAIICZ 6 £ 25 7, RBNST
T REEIZRA, Bk, RS R B ~~ A I ~~

BT AR, BT A, RIEDOSEDN 90 EAZ T, BEBIRET T 19 %, P 15 -6
FA, EREITH.

B TRITOA RN, CLAREZERAEHRNGIL T, BRI CHA T, E 7T 7 RT,

TR I A RETEA G, 3 2, HRBMMMEIEEL, 8 EEAR— S5k, B4R WFESCHFRE, — F
JEAZ ) T KIS Al SRR

MHER TR ZE, HR AN TAE MR sm S | — A 2E, WoARNIN A 745 R R 2
1.2 30 7 #h

2.F2F interview C(FRIH, —ANE4M)

3.Group interview (LA ##E, —AHR, 2 &4, —[E manager)
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FoRUBE, 30 08, WESN 2 By, AT 15 AUREIEHER, ASRIRAME, KRR MR, B KK
W LLSH TRl AR R, g k! )5 15 USO8, IRGEXMERL AR, R B 4 b 5
GABEAT AR, (PS: T AAELRR], FOYIRIKIERINE, MR VR RN R, M BATHER 5 1
R AN A E RSt 2 LA AT AR D

kA, AT 20 A BRI TEEE i, XU KT, R T NG ERE, S50 A S B,
YORHL, sl meedl (BSE T — QP80 7, s AT 2 A 20, B HRIRE, A feel M~

BEMTEE o o oooooo BT ERIEHIAI T coooooos b s AE RN ) 2

T —IRE L EUNIERAEIEEN, =R BT T30, A TR =R B2 A IREEE O F
e ?

FE R, BRI BGERF O FRAIEWEENT, BT HEERNA, JUMBRIERII K 2 20,
FIFBIN{E google map L4972, SRJEMLIARNAT Adbrmtry, A AR NI, RERERDL, —E4E (BD, &2
BRITE, AW R AT R B KSR T 20 708 f, AR A A say goodbye !

AR, SRR SR, BOAE IS IS 2 i 5 TR T I A L T
FATX AR SILRE 13 DASIN, 12 fUBTFHIER), I AN GRS ~, 4 ~)

HEH I R RE M BIRAH, LA T, SAE HR SFA TR —3Kk4t, L& discuss 1Ii& &, 30 4-8h
IR al, SR JEIE—AN A5 5 28R 1 presentation, /5%~ A give some comments, 7] L &5 A N IR,
A USRI

BATHIFEHNE L. HE—IK"Ford Family Day"i%3l, & 7RG, SR, Eshid H & %, A
J& AR 45 Hi— proposal .

—IFUR R AAEERER B AL, AR, IR 2R A B, AT A NI OuE 1, g e
WIS, PFrUlREHEA RUREL, fJmie® 5 7pphit, — DRI 30, RS0 KW A 3, 8
AT o o o

it T —A> 2 A fif presentation, SRJERZEN OGP T — T, SISHIAGE] 17 5 DNEEERIR MR ! ] !

AL TSR 1, REKE— 1R, RECZRE 7 1A, SRR T KFC W&, —Hinl KEN
R, JRAIRANTE THbBREL, S5 T — EAIRARRATRE . HR U8 R B MBI SR, TR
THRM, G E] 7 AATHLE H 850 73, FRIUMI ) G ! 1)

23t FORD (e, ik, A, B, I T —Sals, MU RIS EE) 5.

LIEE THERIZR>] . WREA M EREDU NG B s, (R Ah e 5 R BARREAN SME N TSRS 5, i L
PR R EE,  — LA R TEE R R R .

2.4 FORD 23 ) AR FR I (18 11— L5 DR o P T B T R AR A 2 T AR o A A ABINARRF , RPARAE A AT 4 1 1
A VRS HARL T R R, P LA e S AR A L B . TIPS: I HR IR (R FR ALY job description
T RAAT -

3EF T UHRIAEVEN Ao BN TR VA MM, 5 ARERERS A, BILERMERE IR A, B
ik A I L H R

428 1F%E  FESEARAR R T I 500 BEIMZE 25 44, IRMOIZRILHEARHRATREE, BE TAE A S5 5 i 4R
I8
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oy, WITRAZ, MR RP, WA SRR AR L.

AN RIS BB R BN ERATR 1L BT e
4.26 2011 11 Ford Finance Analyst FEi-FHE-&Z&H

AR KT N A BBS, &SR] 2011 411 H 9 H
FE5E T BA FA F =50, X BB, HAWHERNERE — SR,

—, i (EE:

1 2RISR SMERA AR, AT B RS

2 PFEYL: AT AR, RRASEVACERe R T taass B8, IR, KaEhplsEsE. Llr—
TEYFSE, HHIN.

FRAEERIRK, RE—DATT. EEThiR, ZHdib2 AR,

. Group Assessment:

— Ballroom,20 5K 51+, 4§58 6 /> candidates, —™ Assessor. M3t—RIES), HE LA B T O
B,

PRl — LA ERTY, 2, RIEEIEE

&Oslash;  Accounting Concept Test  30mins

CFO fal*f] Introduction ZJA#EN 72— I, UFRARMINR. BUH AREUAME, g RIS, #in B
RO RAZ I, MUK FAIZ R 0o I 5 I

1 %3t GM, Toyota, Ford —#} car 7& 2009-2010 — 4+ (848 = AL F 4 bb; car industry A1 truck industry —4F
R R AIAS SN 40 b BASEEAS industry Ccar + truck) =4F 4 & ANAS S 1 1 20 bE SR 5 Ford 4261
K, F2/0R47EZER (ndustry) 513, 2 /02405 13 (Car Industry) 51 #2, 2/ 2R A 7 (Ford) 5 & =42 ?
EeiH, MR, HEES EET.

2 KREFER., By AL, TEA TR, BIANLLE, 4H89%E 40 Margin, R 855 2 /0 4 6
iA % break even {f4?

3AREAMEAL, BT BB, BEREARAR A, & HAEWZER Margin, [ ZE7E JF K sales volume )& A
FEZ 4 C(incremental sales) % /b7 A LLIRAN 55 B4 ?
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2,3 SR S R, e B 1 ) R e K ]

4 53K FE R A PR, BT after-tax profit  on sales, after-tax profit on net asset £ inventory turnover.
SRR T, AAH?

5 45 HPIFPE R MRERIGRIAS, IAE S JRIR X 35 0 A 50%, [FIXTARL S AR 2 /b2 ?

&Oslash; Decision-Making Test 30mins 55N

M —AN SR, HRARIET SR, B 1-5 HHEEINT, 15min B s, 15min HNITBIER 3. Case Bt
e 5 Mba Pk, e EBIM—K: A RsAERER B mE ) LESI C MK E D HEAIFHN E X
RESH (R AP

&Oslash; Case Study 50mins 5% ¥R

Case /43l A i) B (Pilim) MR AR ER, Tinmal, margin ZRMEHE, LU —L2 008 5,
EM=MITR, BEME AREETE, RE B iz,

Proposal 1K GPRS Al EERF#ML4h HK [ B 7

Proposal 2:#% % 15 E A& A 2 A

Proposal 3:i2 ARG R, A, T 2 il b Thy R IR S R

Task 1435151 H = Fl 7 L4 i

Task 2: 5t 3 —Fl /7 2245 Y Recommendation &  Explanation ; B 45—, Walblagd BRI &,
1 S AN5ERK Task 1&2: 30 min

2 /NHHL45 H Proposal:20 min

&Oslash; Ford Quick Quiz 10mins
AR AR AT, R ] 1R Ford FRIGISE AR ET 2 7 22 /48 ) 22010 4R SN A4 M0 2 [l bR 2 5B 7E 06 3
MR 2 b ]G SRR FELR 2 e (R B T2 S — KA B A A T2 S R A A2 S At

AW ?

—IL 0 AE, BRI MTORLEL, AR ! Assessors FHERITE, HME K~
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SRJE LA Ford Finance Manager —&HZ IR, BESEAAT —> Manager Fl— /M5B . BOAA G, (Hik
FEARTFO T, RS SRR 22 1R

— KRR, 2 TIRZ, AERE Case Study,i& 2 A Ford MI[FISEAIHIR, 2. Easy-going &Friendly & Professional
& Efficient, i il & T @ 5 1) RS2 W~ A5 Assessor SN H . PLARIFRIBASE, ARAITEIX 2 AN T DY R 5 —
AT, BRI, FEIREE, AU

=. Final Interview (4= 7<)

P FA TR — Candidate, 75 55 /T AIZE% . (157 Mananger+FA 40 4) (1147 —3K Question List, —4>
—ANWl, ARG, AR 1 BET . BARRIREEX AT . A, RafF, KA WA ERE T, 2
P MREENED, RERSAC, B2 T IR RN,

JEid

AESRKEHD, AN, XERAE— R A B2 I8 A B2 1. —AMRMIGEIL, 5 NGEAR T
HE, BAT—K; —MARESEMA, DHEANGEREIRE LR, BRRENRE. MTRIRERRAEZEEATR
fr, B, WEAERYm, BB 2AE IR S A2 IS EEARE AR o

REUE A Z U IOE X I D SR 4 1, ARl fr B S& A ARG IE .

=
b
N
b=l
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fyk: BEZRBUFETBIER

SRENESE: DEAKINERERE (B T2TR, 2018 KREHAB R

TEHbE: http://download.yingjiesheng.com

BTG AR TR mPEE. Eelmmil. AV AR AR BLEL . R
B A5 R U BNE A SR R R — AT, RIS T & SRHRME A A ATk R b A L SRR BB
% Hi % Open Question. {3 H1 S SCREAR S S Bl i v« TR A 2R A2 L )7 RS 58 R BIRESS N 2%, 2018 Ji[F)
FORIAHERE LT

N fRAESRERM YingJieSheng.COM, = [ 4% 5% (K 2 4 SR BRI 3

http://www.yingjiesheng.com

NfEARKIRMN APP T8, BF, FERFEMKTAE

http://vip.yingjiesheng.com/app/index.html
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