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F—F NA (Bain) &

1.1 NI& (Bain) E2EE

(4) VR (Bain &Company )
HE). THE STATS FEBESHWF

AaEdEhy: ik e KEY COMPETITORS

il A William-Bain # LHIBCG)

BT #E 34 Jk CEO: Robert Hagerty #1454 ( McKinsey & Company)

'.:'|E.| ) "'—l—"r CE0: PMID[]??_GIH. | BRI (Monitor Group)
e e i A F Wi jo] 45 =] (Booz Allen Hamilton )
R B RR L IR LS

EEEMBL: 19 MEFHEE 31 gt

A Ts 2200 A

AT HHER

Hithl:  Bain & Company Inc.131 Dartmouth

Street Boston, MA 02116 USA

HEi&: (617) 572-2000 L300
86-10-6505-3388 (bl

{5 (617)572-2427

COMPANY VALUE
FIEE P a5
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Boston d . .
Mew York i + 2"' Tokye
Atlanta Seoul

e H::ng Kong

sopsoo &y

" S&o0 Paulo
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1.5 A (Bain) RIS

DUB LA SRS BN B % 7 SRR B ARS . DU S (ol 5 B S TR LT R S5O
FIRFRS Al s fFE e, SN E . AR SR, HOFEHSET .

1.6 E (Bain) EE4&3F

HEE(BCG) « H% ( McKinsey & Company) . EESZAR¢4EHE] (Monitor Group) . 1 B B i H 7] (Booz Allen
Hamilton)

1.7 A (Bain) A%

19674F, ke VLB —Se il LW i —ie, BF g A G T RS A E . HRIFEEAMT I
WE—RAFEVIEE, RESEFECKIBRMN “CREWE” , DMERHBIE LA w6 k. X
—HSRYIPATERIRLE, (HEREEEATEY K, SHHE P R E TR s . RN, AR R
FAPRPER N A% A2 T 2 50 o W G0 F A G UE 22 R RS . DUREDL S A R BR TAE ] B — (1) A% B =
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FR

7 1973 £ 3 80 FACH I, DB AT IAER K E A 50% 745 . 7F 1998 4, UL J (44 % i il a3 1500
N, FENVIRATE 45 12370, &P EEIAGTE 60 24 H %K.

2002 4, DU FRE 5%, SN 8.25 143570, N T RS BidHkEL, TAAR R TZERNE, JFHEM
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1.8 NIA (Bain) $igENAE

I fR3Paul DiPaola, SCH NIEATIR AR M=, S<E IR EA R A AHAT#HH

1.9 A (Bain) ZRIKEE

DU Zx =] DU () AR R AT B LR AR o

1.10 NI& (Bain) 4 EFEEE

A FIAER A

DU B AL T AT R BSE KT, BRAE = K& AR R R K. BhE&E#IT: 57, 000 e/ (A ,
BHEAN GRS M. 105, 000 E&/4F (N EREREL2E)

BV 5

MHT A TIN DUB 2R — GRS, AT 70 EAL A T2 oot il TURER Bt 75 (G i e Bk IR R4,
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F_E NREATE

2.1 EREW

AR KT N mAE BBS, KAnHSE: 2017 %7 H 24 H
Hubik: http://bbs.yingjiesheng.com/thread-2109055-1-1.html

T D BLEHI K Business Analyst *Jb 5t
DR #9) Business Analyst [ il & K, IR E K .

2238 N case study Al short essay. AN 1 /M. case study #R/2iE A, EREERA, FERERIKTE i
1.

2.2 2015 BAIN AC WRITTEN TEST MAY 5

AR kTN mA: BBS, &AM Al 2015 45 A 6 H
Huhk: http:/bbs.yingjiesheng.com/thread-1964536-1-1.html

Bascially it's similar to the McKinsey PST.
3 Bain cases with 25 questions and one additional descriptive question, exam time one hour.

HESCESE RN

PNt

1. Do you have any leadership experience

2. Provide one example of achieving tough goal in a team
3. What's your strengths/weaknesses

etc.

1R

The descriptive question needs to be written within 100 to 150 words.

RSB UGN 2B 5
[t BAIN 2= 4h #7% Hi e it 4 28wk iE

2.3 NE MR xR E
AR KT N mAE BBS, KARRSTE: 2011 4510 A 23 H

ZHTEN BRI EYE, BRHR TE 17— SR R hagE, fEAES%
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R T i, A

1. GPA [ 2R BRI

2. LA

3. LI Btt 2 3

4. NMANINE R

Ak, WA RBEE I E TR =AA. ANASEEZ, WA AFERERIN 1.
AN E EA XL, AR A TR A 2

2.4 MEEAHMEL BRI BHHE

:110) GFBER—E 2= 2

[T 425G Chttp://bbs.yingjiesheng.com/thread-830454-1-1.html) %%

F=F NEHERAREH

3.1 1A 2017 AREGEH=E

3.1.1 NME%H -AC HRZEH

AR KT N a4 BBS, KAiE A 2016 4£ 5 H 17 H
Hbidik:  http://bbs.yingjiesheng.com/thread-2109047-1-1.html

fEEFE R office, HEEY WM/ NMAE, & 45 708, &30, AN g 7 —2, #2157 A @in Behavior
IES IRz

THAE $2 1 ) 2«

— N ARRIUE = BERAE =, dEH ERSRI&Rn W, BRAT ARSI T, 4 case, —4
#& sizing, —“/M/2 profit

312 NB%EW - FiybhEmE

AR KT N JmAE BBS, KA E: 2016 4£5 A 17 H
Hihk:  http://bbs.vingjiesheng.com/thread-2109048-1-1.html

FE A 7AW R A RBEESTH S A RPN Z SR N S AR 5 3 B SOKP 2
RECED H 2 Y53 Sl St 2 LT
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3 RETARSZROR IS A AR &
4 ey 5 AR 57 3 AR
53— R EMSKIEN A CHIHME

3.1.3 N % PTA HEH)

ASFE R TN JmAE BBS, KARE: 2016 455 H 17 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109049-1-1.html

U1

~

BAFELZEM IR PTA @52 PTA pool, —fMFZAE3 Ak, EAE 11 A . BRI A 4805 R 1 -
I R A ) e B S — UOB AT, AT RESE DN T, TRER AU, T e AT . e — %
e B B A, BRI Ja R ERIER I BN NG PRI, B E O o e
P K TR HE— D F P ERERM A, Eanga R — MESHIEANEE, RE 2RI, AT A5, R
LB, AT RE R — N2 mkt size AR, AR REVEELECDN . BEANFURRIE R LLELER I, B S R T
m%Z. NESKIE—HZ PTA, NIZUH SRR N A PRI 555 52 > 2850 10— AR [ A K

IRAL VR IR — D AT F I B idhid 25 LA B 0L, RSB AT, AR K?
Z 1L BEOPWIRREDR, 20 MRKRBIREIGE: 3. BAFFEREE.

3.1.4 NBA%# PTA HiFHE

AR TN JmAE BBS, RAAKE: 2016 455 H 17 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109050-1-1.html

12 FATR G

1. Self-introduction: English

2. g P RO EIBERRIZ ), s T U SC, TRl ZeAT dB 1 Excel 3271 17207 WL R R L3R
3 744 insight?

3. X mini case: % APPSCEFIA UL T A& S IR ), Y S, BAEZ4E App I P A6
WAHEY, AN RIS, ok B R SR RIARZES), RAeg G E R kA .

A B )

7] 4t 55 APP S LA B "I T I A
EHREBILT

3.1.5 NBE&R&E B a#E

AR TR R4 BBS, KA E: 2016 £ 5 H 17 H
bk http://bbs.vingjiesheng.com/thread-2109051-1-1.html

MR —5 R base in _Fifg,
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HETETxF—> topic #E4T group debate. & NSGHISECHAT B, ZJa LT LB /NATHE, 2R R
AR ARG, AT &, HIOSGRAPID B ESE. AR TR E AR PBE AR, T RIARE
71, SEGHANKE RGN ZIRBRATRE e 7 RE K aggressive, shZ BIAGEREM. o A2
Ja BRIMK AT T O

3.1.6 DB AC(BhE I ) ) E ik

AR TN mA BBS, KA Al 2016 455 A 17 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109052-1-1.html

BT case study HAHMFEER T

PR NI A He il e (i Ay, 2 4> 30 2Bl case study B —ANER RG]
Al — A8 Ty &2 A Qb . BARIESEMREE &add 8 Sl ot /g

AR IR U RO, YORE =] LURTAE B 7 AR B A% M s RS o, BLESR S AR b A
FrRFFHHR ! case AR ANEALIHE #RF 2E L 5 il w4 I i ok

FRIEW 5 case study fig 750
WA AR | S B R AR ) SR JE T e & P i S~

3.1.7 HRANBEHE PTA

AR TN JmAE BBS, RARE: 2016 455 H 17 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2109053-1-1.html

X ER nice, H#ICHBANH, HAFSC, LB

R B E G AR AT delay, SEANREAIT SR THRRITESESCH B A, ZJa 2B, Jeffiin 13
P R AT research BRI 2 1, ARG case, ELELTIH. ZJa 1) LAY PTA AR 245 B2 1 EL A SEbr
I Mgk, Hannm &R, fJE QBA JFIR 1 RN A R E] o AN A BEAS Tl A AT XU B AC S A
B RARCN, MM AC Y nice, —HAEULFHIY, AN .. BIEUARIEFEE......

3.1.8 Bain HHiREITE

AR TR JmAE BBS, KA E: 2016 £ 5 H 17 H
Hihk:  http://bbs.vingjiesheng.com/thread-2109054-1-1.html

s eL ]
He O IR A T8 consulting (I TAFE, —EZER IB M fund XU TAF, 2IEEM _BEHEANEE T Bain
IR, EEREMERIE L analysis 55k, FRECEAFE 2K, 1 H business management, leadership it 6
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people skills i # 1R 58, A% 7 7.

—If

RGBT 2 fa 2 AN @ 17—, 4RI BOEE @ 1, ERk—1E 252 HR v 7 — 585 b i) &,
45 Why consulting? Why Bain? Your strength and weakness 255 1] 5, 4E% basic.

]}

ke =X — O, Behavior J7TH M T leadership #1 people skills fr) 5, kL H CAE BRI 42 T
VEL g AT IR, Wl i R 2H % 2 TR ) i, AT TR O, ) 1V 22 485 1) o)

Technical 77 1 % T2 M 51 U3 DL s 18] e 21 3047 A o B R 3 0], B RE anfrr3E4T detect certain errors, 3E%H FI40EL

3.2 B 2016 HiRE K HE

3.2.1 BAIN PTA HEEZ

ASCJE R TR JmAE BBS, KAGNE: 2016 4£ 5 H 17 H
Hudik: http://bbs.yingjiesheng.com/thread-2042797-1-1.html

W% 4% BBS, HR4&AT A 7 INAIBL, WA JEELER E N3] 1 H1E, HEHAEIEH nice,
H AR A P 250
1. 2min self-introduction, whyconsulting? Why Bain PTA
2. What’ s the most importantquality for PTA?
3. The availability for PTA work?
4, % Research A8 /)
WEHMTL, 3 AFEEREANDIRE, IR RTEIREMT LT TR A w], E359E B, BA IR ER L
Ty 45 380 SR R AT TR 22 = BRI 2.2

5. 1Y market sizing
i & €373 SN TEZ7pI
6. EBABREEUTILI R RE? 52 A 25200 2

3.2.2 2016 ££ BAIN PTA OFFER

A5 & TN A BBS, &AGKTE]: 2016 4F 4 A 12 H
Hudik: http://bbs.yingjiesheng.com/thread-2038569-1-1.html

— BT Bain R HITE:

1 3 A 18 H PTA HiE#EUEAIAT JLRIBH-E2E T PTA BIH1E (Bain #) PTA BRAL 2 @ i 1E 25 #1773 mail 21 Bain f)
R, BRI E G I A FOE R A AT DU ey BAIN (IUE A0S 3545, Bain fFAES 4 E KA duration )
PTA HiiE, KREGEE9 HR 3 AU
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TR EIAE 3 H 27 HHTER B RIIRAR B, SSERABLURIN % C2 £ RAH B 7 PR T LOL. AN 4F4E BAIN 1
R ZHEE R RANEI), 45 17— REWIH schedule availability 315 ..
o

MR ] AIE G, wAERAE, B O mIE, B R R TRk Lla ﬁfo JEKAFIE, Bain &%tk
B REH B — AN TR a3, R BRI I ) s A A R

ESSRIIAY Il Ea
S MRA SR L T R AR 4 R Y, T RUE HSRARARTT, sl B POl M4 interview, B fiX 4 G
PR E T, MG
1. Tell me about yourself (as always...)
SRJE IS TR P LOL
2. —AN/NVINE) market size [ (F 223 # 2 mini case, A MEEHMATREAZ )
3. BJE W T —NRT I BB AR, B9 H O Imis SR §E A AC SRR K270 # 5E e
4. Do you have any question:
1)ia] ¥ —A KT ABFIEAA Bain K TR R )8, A5 A b 7w
2) 3 JR) 7 M NERIF TR ) R (X7 TR 2502 22/ 1) — MA@ A% 10 o) e, BRI 1 AT SN A 5G9
SCERIOS HRE A FE AL R0y A T B R AT DA ) — A | AR N B R AE ED
BAMAAAKAR, B4 15 4080 #ia Rb 7 7,8 708, & Bain (110 @ 5 1 55— A

Bk S, R R RGE:  FEAEBGE R R RIS, AR TS R, B ARG I A P Lh T R AR

.I.I
L v/
AN, AR TR T

i
h

3.2.3 PTA THi& Sep 2015

AR TR A BBS, KA IE: 2015 4F 10 H 9 H
Huhil: http://bbs.vingjiesheng.com/forum.php?mod=viewthread&tid=1986040

AHBEBAEA B Bl R 7 52— TR B A A2 P [l — KR

AL — IR HIXFE R ERALAT LA — SRR IS HR A, 9.18 B/ deadline & 118117, 28 — KUK EI# &Ni2 schedule TH
e REH B AC HIREMBAFERIRL 4T T I A], FRIE F/NINP) research T — T, 25 FETHIR 24 B I B 46
THIN o FHTAENZE 2 enT W—BF

AR 55— AC, ANAEH nice WI~FRAT gk FHOESCHN T —F, FEAUFIHR 2 LR personal IR T, SAJ5 5 1H
] 7 AR TR sizing B/ IR, AEFROKBUSSE T revenue. FEANHNRAME 30 BP0, BR T BT HBEAN
RS T — FHRFEAR BRI R IE, Bt s FIRAL R K HRA & B 2B AR, BR%EFH—
Z a7 R offer I 17—k KSR AE phIr bl nih ~

3.2.4 BJ PTA T

AR KT N a4 BBS, KA A 201549 H 26 H

2
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Hudik: http://bbs.yingjiesheng.com/thread-1983530-1-1.html

HEFTEMA LS, HHET MO OEE T== ERREAMS, Hm—TFhEE. HXERNTAEL,
HAt A 3L, AR 2 market sizing 1A, —FFaR5E e mE, , LR GG RUF, AWl <dfFwfirig», it
R BJE AR B AR i) fi~~

PR HUE MR DS B L TR Wi~ ~As EE RS B B R /MK, DRSS 488 A s
3.3 1A 2014-2015 EiR BB H=

331 —/NELEARE, WA SR case study

ASCIFE R TN JmAE BBS, RAGRKE: 2014 412 H 6 H
Hudik: http://bbs.yingjiesheng.com/thread-1928287-1-1.html

SRRMFEZL,  — DB HIE AN = case study, SROAKFHAT, WA
CELR S ESVIEA 0T

T PR H A0 20 R A B wOB A i RN SR I 2 B AR R oy ) TR 55 R R LT R B I, A B i
BN A A SERT BN IRAEIRII T EE, AFRAE T UL EE: 77 fh SRR, 7 dh A, FETE O HT DAL
FERTAIFH RN M4 DA A5 BARE S5 IR A0 DU 2 5 DUR EAE H A

* RS EAE w2 T AR AR ST AT AE B DL B AT S IE IZORT RO A, B AR SR I TT R B 2 7] DAL
BRI AR SE S T

*A AT MR SRR N T A B -- B LR R ARL SR S UGEK, 8 7E H R R m A A
PBER A% o

* AN I A R P A W BRI RIS BOAS Y 15% (LG S K cost) o I o i T fry A 8 PR S 48 (1 Jon T A
AR AR JEAT . AL TH I L) H AT AR T 60%I A== 22 1) o 88 A AL 23 ) BT Hh B R AR A oA L 2
TP, HEAT) 20%, A& w A FAN E T I

* Hil w AR TR THABARRE TN A AR, ZArMTEMBIE. Hif, woaad i
BT 20, ARPTER w AR MEA TIERC. T EAE S EIRAT, HERIZIIEA, SEEA e
R G, 7 R R S

* AR FERERA IR EBEA A A 2, B w AT Z TR RERIE K2 BB T A AR B R
Mg ENAT B e, AR EaPE, iR, FUESETTHRE . RN, A 2 m] (A B A 3 227 A (1 57 3
71, HEAEF R 60%.  (FFEN IR A R R 57 B 1 b R R . D

* URPTER) W A R SEE G A A RIENLE 85%. FIAERIGZENTS A 2] iR A a)r dh UL IR 55 A AR ¥ i
Bo MRS EAKE RIE A AR Z B R R BEAT, A A7 —EERUFKITHIEASIA B, (Hw A
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5 A A aEA AR A TR

* WNEVETIRRIIAE, A AE #1573 1A AT X4 S% IR BERC . Al 9% A IR A AR . 3, 5757 T
HGNAT T RPN JE ILAFAE ™ B R HI 2 T RIS

* IR RS URAR, AR CEE,  URABB AR AR ITAE R w 2w A7 e B A AL B, ot Dt
AW AF REBEAARERON T 7 1 3, JF HA R ARG KK EZR R, R, T8R0T IRfmk N B D
FRIRR A 5 E A

i) 2 -

1RGPS SR, BAAHIE AT w RFTERAFD A IEACRIEHRIS?  (Bon: K% aE
RZD o A, s YIRS ) A BRI I I L B AR St b 3R (RS HvH 5, R 2

2 YRR AR AT AR AR 2 7] AR BE AR SR SIE ik 21t ?

3 TGS ARSI 7592 AL AT DA B 2w LA TR SRAUUR 0 ) (65 B % SR EBURH 2 DRARE (985 it o

Screen Shot 2014-12-06 at 01.36.34.png (192.29 KB, T#i7%k: 0)
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P % M4l
Year 2002 2003 2004 2005 2006 2007
rupee 3325.00
non lab element 1330.00 1330.00 1330.00 1330.00 1330.00 1330.00
lab element 1995.00 2094.75 2199.49 2309.46 242493 2546.18
lab incr 99.75 10474 10997 11547 121.25 127.31
new lab cost 2094.75 219949 2309.46 242493 2546.18 2673.49
act cost 3325.00 352949 363946 3754.93 3876.18 4003.49
us dollar exchange rate 1900.00 1950.00 2400.00 2800.00 2900.00 2950.00
us dollar price 1.75 1.81 1.52 1.34 1.34 1.36
skr exch 3.32 3.32 2.80 2.75 222 2.10
skr price 5.81 6.01 4.25 3.69 297 2.85

"Non lab element” stands for Non-labour element
"lab incr" stand for |abour increase
"act cost" stand for actual labour cost

Company A Price History

Year 2002 2003 2004 2005 2006 2007

Price/kg ($)1.75 1.75 1.73 1.70 1.68 1.68
P.Rpe/$S 1900 1950 2400 2800 2900 2950
S.Kr/$ 3.32 3.32 2.80 2.75 2.22 2.10

P.Rpe = Polynesian Rupee
S.Kr = Swedish Krona

332 HWRAEHK 7F

AR KT et BBS, AAESE]: 2014 4F 10 A 12 H
Hihk: http://bbs.yingjiesheng.com/thread-1885132-1-1.html

SR TEBRHIRE A IBA BEET 7o o o ARITERMBEARESN AT « o HR—UEK ac it
W, . .
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BHMAKR T, HEHEARNLZ, BEME, market sizing il strategy. marketing sizing #1558 H 7] PLE S45:>,
BFE T i, BEFEAE— N5 revenue, FAUHE R4 1. WA B W AT LLg1S 58 B4k, 5 logical Al
practical. #RJ5 strategy Sz & E KA 2 framework, 2% 3| —ANH R J5/E 4 structure your thinking, &ttt
Mg B —NEHEEL, HF—AholBEEs, BEASRNAKIE. i, i profit T, EARMIIXA
RN ? HS KT AR =k, A ? NAHEA? BAafi? profit & revenue — cost. A4S TFREWE, &
revenue PfiL & cost FFHWE? LU EANE? KRG TAEE T 25 FXTE R 25424t recommendation.

ik casebook EF, BRI 5, A 5 s IR EH /&, business sense F1 industry knowledge.business sense
MEEMRAELE T, BMIZKFAHIE. B2 NUBA LE T % industry knowledge, K475 A~ expect 11 T i
f—~industry . {Hi&, WERIRERTERE top 3, H—1HIEHHRH MG, case #HFF1REF, business sense
AR5, 1R/E 4 differentiate yourself? 3X /M, U AR K 431 industry # H ST AT 1 W g AR
BEE T BRI T3k, aTRAM top 3 1B W _E &A1) industry insights, 48 J5 H S — T 5%+ industry
ARV

JE S — ELHR S AF A 75 B HESS, [N company hire R VRIXAN N, IRIE— P A I eSS T, RAg
JiR_E SRR UE? A HUUERT personality SRR capability. A8 A4 B U AF W 2 2 DR A B A
& partner, %R hr A X NEESITE 30 408k 2 AR IR BL T FRUR G IN e o WA AT mr BL, A AT Tt 25 iR A
BRET, 30 e RIIARN S A FTUEFFESEREE D, AR RS s, RZ¥F, kA
HOEAE,

WAAEELE "B B b, RUMKRENTIE S ~~  GRBURET, TR, 2 ey €A -

3.3.3 SHPTA HH

ASCE R TN JmAE BBS, RAKE: 2014 49 H 29 H
Hihtk: http://bbs.yingjiesheng.com/thread-1880572-1-1.html

WIRIE 2] —A GG [ FLIE, B — AN E RN AT RE MBI R 7, A2 AR R T

SRJE A 7RI LE), IR SEERRE T, KIEABEAE 1, mslH) B A 4ERA Professional 1, KB =
T, Mg

WIERS MBI E AWML, B4, EaE# case

AWM so BRI easy B, A WAE — ELAE, 15

NGNS, BRERVR Zekfiipi & T

3
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3.3.5 Bain SH 2014 AC &

ASCF TR JmAE BBS, KAGKE: 2014 £ 5 H 9 H
Hudik: http://bbs.yingjiesheng.com/thread-1860388-1-1.html

AT T final round, EAESRH BT, HEE—TFLHHA rp.

A TAE TR, M. HiE A nice, AURITIEZ, JEHIEREENR stuck b7 fi—it, 25—uk
$err. SRR, bain ) case AUtk & AR R B PEMS R UL, PIREIEH real, IE&F2 A E £ project,
Al gedEH made-up, EOLHLE g R I=. =

1st round &F —2i15, 2nd round 3= E 5 & ERARFIEBLERE )1 1. BARUL—F case IE:
Pre-talk: market-sizing F— ¢ HLRZRB B 22 22 /0 AN AL

1st round:

1) HERA 7 4 E T segment market, total market size &% /b,

2) M4 start-up(Fr LARE FIR 4K . o o ) membership —E IR, HITRIR plateau 7, i
Dol

2nd round:
1) A AV AE A1 A
2) HETIkEHREEAFFERGHETETY

3.3.6 Bain BJ pretalk 1%

AR TN JEA BBS, kAR Al 2013 4211 H 9 H
Hbdk: http:/bbs.yingjiesheng.com/thread-1764985-1-1.html

e B RIFATIOR R, E 20 bhe AR T, #R 7 DISCREE R NI, o SRR
TAMREIRFE. o ¥ Bain BIBELFRIEBCA RITARRL R, URRERT A N IRIIA R A o W atE 2] 1

0
Mo o o DEFERIOHE T o o |

SRR T, SRJEM T — MR mini case, 2,3 73 BFELECE T, Sa R T A RGBS A B summer £ B)
office FIFE MRS M LT CEERIAELICIZNH . - O ML, SREE AR nicer
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A RIRZ B AR R AR LA, =R E KR, AR I AR R 1 fa — IR T, THLZ RIS S R 1 o
Summer [ | Bain BCG RB =%, %% case interview, 1 I BCG ATK RB Bain U%, #i=% C.#i, Bain
AHEAMEE, KE—HH BS VORUAGHLS, BEERTWERLERT, BHASKHREIAE, HATHE
SARIER 1, FOA BB &, ME— i/ NEER R & L g B il R EE, BT MBB fH {5 AN AITE RE A pe i
AT AN offer ]~

SEMTEBRRIALF, AR EWMATALIE R HAAT Y, PR 50 2 L AR HARAT ML R T AR ~ 75 B R S BE

R offer~

3.3.7 Boston- Final Round

AJE KT M Jm4E BBS, KARSE: 2013 4510 A 28 H
Huhk: http:/bbs.yingjiesheng.com/thread-1751904-1-1.html

First of all!!! FREAR B HEX LM FSCHIT. o o RZAMIZAERM. o .
P4~ case, —/Mj& Manager, %, NHEZGHEZL nice, —EAEMEE, KKK T R EIKEE,
F—ANE partner, 2o, ANEBZGHEZLF, 15 FARAN, U FE DS REHE PR ~
JE RIRAANAEAR, AT TR 2 45 (I, O BEATREEA, X LM E AR AR XM, o o RN, . .

KUt case
1.Market Entry. —/MN A GRS FE T,
2. Expansion. — ™ )5 E S HLAE H E 8K

LZ WK+ e i 2 11 2k Offer. o o
AL 2 R B B R W R E R B R 7, G9RE T 5 R RS TEA. . -
6 B JR S

3.2.8 LA PTA

AR TR JmAE BBS, RARE: 201343 H 8 H
Hbdk: http://bbs.yingjiesheng.com/thread-1675279-1-1.html

WER W DUR B (BT IE A, B B2 ARt da ks o MRS, L RAERMBARET . .
B RHLE, AR fTAERFR A, casebook #fi Ly 5E 4 AN 1 IR 1 xS DURUE 1 i 2 20, A el
FEX 730241 Nice, MitHFRIHE MBS 7, MR, #RMRALIIES, BRXERKN T ZHLER
HOEZERZIE. B, FAE—REvmslatss 7 IR, e FTIGER, U2 %353, KREHE I ~~ 3l 42 2

MK T 0 @
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3.4 D1& 2011-2013 MiA L& 59 F

3.4.1 BJ Summer Pre HZ

15 43%h, %A case (] REDE BRI E 1M1 )
Bain #f (& f o453 LLEG™, 2 pre IIAARIRZ, Jbatnlie—364 3, 40 M7 AsiEpeE £ /b
TR E R MRS A, BB R RAR, EMRER..><
v BRHE AT I FF AR, 2 S B 1 & AR b — Bl rh B it R, KHE— 3% 6-7 AN 1)
e Ja T LA b —AN ), (R BRI A TR AR m T, Wt UL R [ R A B A R UK, B E

ER—i...

3.4.2 BJ summer intern pretalk HLEEZ

1. self introduction
A VBT T, TR T AEEE introduction BT R A ARG I LR 28 H A 5 T 4k 8 1
2. tell me a challenging thing of yours
3. do you have any hobbies?
FARRAE G — A A TARA, IRARAN, SAEIR EVER T, BN RS &R

pretalk 4= %54} E behavior 1)@, AN, AR FEIEFHS), Prolgch IEEER %, HEEEREAZLR
‘I‘;%TNN

3.4.3 summer intern H[H

ARV N FEARTR, RE=m2mn i, Souk i, IR
MZ B AR, s 2R IX A
1.selfintroduction 1 min
2. 18] Z Fiifizs i) pta KIIH 207, AEAREARIZFER), SOV ARA B g ok 0] 2 511
3. AR BRI — AT, SRS R RARIX AT ) WL

3

S Ji A2 SR BRI http://maww.yingjiesheng.com 20 W 34 W

\|



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

SRREYC, T HRE T AL T, AR

T REAISTENT 8T, KEEHD N~

3.4.4 Bain PTA HH

pta (A EE DI o [l yjs~v 3 —IRITE W, #hS#EARIE, RZEMERE TT
1 i S N A, 75 B Ll 0-3000,3000-6000 S i b i A e %, ey R e e 3 b W N K- 2
JARAB T M, BOZIXAZL:
MTUZHE R R E, FEEEIPELTFIEK. PHRAERER, RERHAMXIE, Bisi s ZmEA
INEE HAA AR
HE A LA MRG RS, M FMRIONNEE", AR NEE", RN HE o
o E MR AT IS BN P8, s, oM, RORESESE, BB S BOE I .
IR A [V R A, R IE B X 70 ) i B T
UREBEREOEW. o . )
1B AR RS 5 L E A
BRI o FIN, AF, FKEERAZKMR. . NREEAA? K\

2 KA PR, FHUR 7 HRORE T LR, (ERREHEIFAL, N4
s EAGE, il E, WIS TR, kA, [FIRTE 4R
EHC4PEE ERBIMIYE T U, A, o Wl gg —NENER A "IFRK. o .
KB AE ] IR Z e o o

WA Fh. - dream company~~ZE IR !

3.4.5 Bain _E# Summer Intern Pretalk Hg[H]

RABEREE T, Ui aliE s, Bk 9 /i iy, A MR

JA—NIk s S —K, AU DRI L HEE R, M 7 55 IR, AR R, FRE v PAE |
LI pretalk BiASK R AL T .

e ST IN
ARSI 19: 00, FLLTTRM GG LLALH, #5821, 00 LR T

TP, AR B R, SRR 7 R AT oA 2523, Bt & Jd 7 AN EaE ise ST i A+
Y. HILHEN case: H—AFSOVMSRBETFILESIRSG G TR AJLREMARMIRS BIRCAERE T , Ey
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Hr—"T At AeHTE P REFUA S i E R E2HFHETE RN, A hTESRAL, SO EL
GO ATk T, mul e AE BRI H A 18 B 2 T AR o, 0 !

XA case ZJa I — AN WERESRIUEAE [ B B R P ESBE WA, R ARBRRIE R (X
)R EL R B — AR, IR K. o o )

a7 — FHEAE X2 summer FIE & PTA TR, THAE U2 summer f)~

HATERAWE N —f e, it 7, HFEW. o o SRR T IR R AR —K, K
Fifiawpr 1)

3.4.6 Bain PTA HHE B

—HEZBETREE, WHBERAPSICHR— TR g T~

HLTH 24 GG, 1R nice

Jevt T MBI AT, YR IS AR AL R e LE IR TR, B TR R T, IR S M

1. TCHFEAH 2min A EEAES T Imin XADHIEAT A K R~

2. sizing PimTM - A EIEMER T, AR 10-12 AR RIFF G4, fh4s a1 ?
3. 17 7 MtAamHEwRT L on board, — & JL K~

over

RANIEIS AN A S A 2 U, ORI R EE CRAR I A KL

i B0 LAJG T Bain fSRATA . RZni

347 —HHEEZ

—H %43 bain — & K>
FrUAE TR — T

BMALPY, —1% 30-40 438

LZ Z&5t. BFUNEA NEFRERIIT LS~ IT ERIK 7. o 3% BIE HR i, ER RSk Eh 5e !
TR S R R L [R] 2%

SIS bain ANigew FEH . AT R B2 BT focus 4%, & —EL1E K& A F victor cheng L &2t i) look over
my shoulder, ZEFRERK, HCOLEEEBIKIEW, %A logic, /E4 present 2 5 XK .H bain R4 FHERA T
framework F1 kA approach 2 J5#6/2 Interview & push & 1. ATbA HSzEA N 155 4715 case A4 K
LMo AE RN R [R5 A AR . U .

PR ELHRE. (EEFE~~)
behavior 52 %, 1a] & EL RN R 1 IR
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1.introduction

2.among all the exprience, whihi one most proud of

3. N FRAE Bain 522, FrbAi) T i Fix AN Industry [¥)19) @i. e.g.ksf, key players performance

then comes to a mini case:

client is a global fnancial service, issuing traveler cheque. % J'3£ix/ traveller cheque I|[E #hERAE

i greater china growth deline(clarifying: revenue decline), ftLZEAE exit market, 413 continue How ?

oY E .. MEERZ . HAEEER. WRFABEASH.

1.introduction

2 .give me 3 reasons why bain won't hire you

well XA . o WA VMR EBCEAWMEN ERFREZ T, 4 FEREAMEC: T-_- (GRERERRAER
FET 8

3.what differentiate you from other candidate

4.mini case . why our clint's market share in each province is increasing ,however, in the entire country is
decreasing.

i gave him my assumption, then he asked me to give an numerical example. and ...i failed ix MR E IR AEL, . o
#

F M direction 22X, {HEMAIEK manipulate the numbers

5. market sizing the patents renew indutry

XA~ #E tough 1.

6. client's business is helping corporations pay patent renew fee to government in US.

they currently get chinese corportions either through direct selling or chinse local law agency.

question: which approach is better?

B LZ FIERARALE &L V. o 3R

7. what other companies you apply? in which process?
8. I asked him questions: his experience, hows bain, hows future career plan
9. he asked me some other personal questions

end

3.4.8 BainPTA HiEHA

AR EER] B HR A FE RN R 2 — AN S
N 3 SRR BT R
TR AR, B —a R, i 3.
P FEIREAH B HE A TR E I
] R R N4 B Bain, i85 A T4 achievement
R KA mini case, FH3C[E%Z 5 OK
IR — R b EL#= =
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REOIEIZHFE T S ARG, AR A R AT R 1 i ...

3.49BJPTA HZ

HEHA BRI S, BoRAIMRIIER KARFERIIH, AR E CETEMAL T EANZ /M. k)2 —
ANFIE I EFEF, #E2IR Nice g IR 4 B, T % T Kk —Hf thanks letter

MIZL T, gg BHERIE N, ERERNE—TFTED, REREELA? (FNCEESKEFER T , MmEiAH,
Fe oo 00000 U BATT, ORI, T H gg RE R, 108, TRMELN T —#E. R
g9 AR, WIRAF MR E W] SRS, 98) , ARG HEBERMBER 7. MM BB 24, BiFkY
FEARUF, WS, balabala, &5 W], wacc f2f14, T2 balabala, F/&—> wacc f1 MM g FEZ5E A1) 8, mlie
YL AL wace K, —AN, BRG] BLFFAK wace, IXFERZAZRER AL E. ZE, NO, KHAH
fiid K, AR RAWE M, AR R .

e 5E, ARER TR GS s, MR g, RERFN GS &7, NftAkiXiifi PTA IR M RE#
1752 R0 BAIN, JEME—/N o [ 7 LAE A4 EfiE S, T& 51 10 208 RATE R R iimf— &m0 ,
99 M—HAEREIR T, WESFET, W NHE—%, 4o gemiiii PE XN, o »

JETH GG 45 T AR Z O E R @ W, RN T, B AR RIERHR, Z AR —KHE, S5 case &
b, AdWAs. &ER TR -FEGEMULKR, il 4 K (FEH PTA TR, 285w A & E Ek,
& case),gg A BRA LR IFMU—FEFH AL T, WHEES 6 ANH PTARIN, &fEU FE HR i@k, &
Ja A E LA gg shake hands.

BAAFEL B, WK GF 1 T s, IhRGGEE, GUEH—T.

THE END

3.4.10 BJ Pre-talk &

JA T, dbat Office. Ui/ 15 0%, (HIESUH T 20 4h 4. HE IR nice, JoibTATELHEAH, g
K, IRV A ST RIRE . UL RIRIEE, SGEIK clarify. JaRIIRAEA EZA R DANE L.
A /2 — > market size (1) mini case, FHH3CIEI% . THE MHAH U LB AT R 2> 3, FRAEX ) U AU RAANE T .
ML R[], AR B TSR N VA S 5l DU SR o AT s TR, 30 BRI defend H 2
(1) answer, LN ARGEAFORIXFEAL FAERRD 2 JREMR L TORL? R KRG W2, VR ]S a2 555,
KA R IR AR M IR B R TR, BRI O A B e~

F—IRRMEZ, SHAKGE~KFEEH T E~~

3.4.11 NUA ZH# ACI pretalk

Hot BV, AR IE,

ZH—EWT R case ), SPRE T LURHGE R, BATEA case, HRBGZEA 7T, Kl UL jj, #
PR, PHAEAER L.

2
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52 self-intro, #8552 why consulting, /%t DU ED R EARE, Z K1), 1R general.

PO FLAh A2 M R UR AR, B ATA 2 EUE AT XA BRSO s, BEAREA RS B DA A,
RIS I 75 2 5 Z Ik 30, AR BB

BJGRATIN T —25%TF cold call IZRPE, #WAFXFERAEFERR W), MERT .
NN, FERFHDANSS RN, XAEyEE,
MR FKEFIB !

3.4.12 Bain ACI Pre-talk H#Z&

A — 4 fia
LB case, TREA MR, HEANX—4EGT.

%6 3-4 A HITEE B R, W TP LA KRR FE, 45— general idea

SRJG HHAT case, #rhC T

B ESL ST TR RS E Ay N

I3

WA SEEN

WHINEBUN, A, #E, ®m%

FEl N 73 T BR AT Y

Wb BRIk =M, K=, dbnl, AN ST, BE BT A TR B R AT
SRIGHEAT W, il Ah s AR, RIS,

T PR RH T B A g [ 2 7T e

SR JE W R E e, S EPEENT, WEAE,
E%EP

1o JTZIPRE®E, 7%, BOaREP A EEAN

2. WOWE Py — 2 P

3o NI Fsa i

4.

Q&A:

] B AA BERR I N B WML R ofa, cpa AT, £FEF case. LF B case

SR O IRYE, AT IR 7 — AN, dES B TR R, S A NEEE, SRRAE
AN, o .

2
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3.4.13 FH—RE5Z case interview

K HZE case interview, ik TUFAUFA, ) EZRIETARAA GRS A1E % GRS T80 ~~& 5wt R 2 RE
[E) 3 %5 7 — 7% case book) , TN EE KB Bain, AMEHE B not serious about it fiJ A+

SR J5 case interview R T, PIANTHARE P case, — AN market size, — /MR IEEAAZ T —FKERGIE AT, 4
NS — A — AR A RE B A M R38R N a0, B A2 H T data N2> analyze, &5 RmEHAE U, /RE
XA, IREEIAS, WREEEXA, WR—NREWA, ARG E AR~~~ 3 1) 36 4 B~~~ N i % H
analytical skill...

WA AR MERE R —%8 T ~~~{E A2 Bain i AN E IR nice 18 nice, FRABATIIIIMATMZ BRI O, X HAHRZRE
DI B A BRI interview, ELSA case BB AR T ~~~

3.4.14 1st Round interview-2011ACI

P case.
market sizing: T E M R ATRANERL, S8 R AITH 9 T R3S .
EENERE M. YN FRE, BREmEAR, 52 R . 55 N @

new product entry:

B IRBE AR R TIRZG K, B8 — A H T LUGITIEM . A a4t E 17 make money
key point: pricing strategy, cost-pricing model,

WA 10 73, &4 2 Jihf. o8

WU S0 T, ARARTIRGE, MRS TR,

3.4.15 just finished the call interview from Bain(HK)

It's really a surprise to me when recieving the email from bain consulting notifying me that | 've passed their resume
screening...

My background: | come from Shanghai and acquired my bachelor degree in SHU, a realtively unfamous 211 university in
shanghai....and i'm currently in my postgraduate education in HKU...

I received the call around 12 o'clock(missed once in the morning because | was in class that time).....

And at that time, | was in a noisy place and asked the intervewer to call me back 15 minutes later......

After 15 minutes, the call came....He let me made an brief introduction and told him why | choose Bain
company....Actually, his voice was not loud enough for me to hear clearly.

And then, he asked me about my internship experience. | specified some details and then he wanted to know why | choose
Bain becoz there r many consulting companies outside.

I gave him some general reasons and also metioned my personal unique insight. In this point, he said "good".

In closing, i thanks for his consideration and expressed my sincere hope for the opportunity to work with him in the future
and said bye bye. That's all.
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Actually, in the notification email for call interview, they said it will be a mandarin ability test. So, | never prepared for
this interview (Shld i need to prepare for mandarin test???)... However, acutally, it's totally an english interview.....So, I
did not well prepare for that and | guessed that some of my sentences are not that well-orgnized especially in grammar.....

By the way, | firstly cannot figure out why they choose me as their candidate. Because my undergraduate school is not
that renowned while education background especially your school is a very important requirement in consulting world.
And after his self-introduction, | thought I know the reason, beause he is also a Shanghainese in Hong Kong. So, "Lao

Xiang™ is very important......(Just my guess)

Whatever the result, many thx for this call interview opportunity.

BNE NBLGZEEKRER

4.1 MIZEZENBZHALIIM offer, MAKRHY F—TKREALW

AR KT R JmAE BBS, KA E: 2017 4£7 A 24 H
Hubk: http://bbs.yingjiesheng.com/thread-2109046-1-1.html

Summer Associate Consultant Intern -Hong Kong
office . Major steps in the recruitment process:

1 CVscreen 4 Mention leadership traits and internship experience € my intern experience is
mostly in the financial industry ,
eg banking and capital markets 2 Written Test @ CV il#)5, #i2:U®| Written test invitation in regional
office. Its basically equivalent to Mckinsey's PST, theres no way you can find Bain's past tests online , so i
recommend practicing Mck's tests. Ko A1) 8 RE R 22 T 3 4 online mock PST , ¥ ik Bain
written test I i 22 A 5E... Just try
your best to understand the questions and the reading materials quickly and you will be fine. 3
Group Interview & [HiXE 2 =1 AC, FANHENHEHITMHHAHE € ~10 candidates divided into 2 groups
to debate on a random topic which is impossible to prepare . 10 mins
prep and then 15 mins debate
, 2min per candidate ending speech. 4 1st Round case interview 4 2 middle-level consultants, 1 on 1 case
interviews , 30 mins each , conducted consecutively.
1st case : video interview with a consultant based in the Beijing office, [fii® case (KB4 L8 % HE4T( 7T REAh
WARRFEEN |, PO )@ s I eE e ) S Es B2, I A R AR AN G, mhae g, il
A YA ROIEAZEERA S AH A, RGEEL R EW K ES lol the case is about a global logistic
company's performance enhancement in the China Market . &3kl mI[E 20 2080, &5k A H 4
suggestion, HSZIREMAHE, AJEHULE acquire WL middle market players IR, & JFIRTLHAE (cost
synergies) 145 5 i1 f) market penetration and client network.  fit J7 it ia] 7 3% J L% A4 4844 consulting,
given that I have a much longer history in the financial industry. #&)5 ] T 3 Mck vs
Bain /E4 %%, banking vs consulting /B4 &R, I E W pushy.. € 2nd case : 75 A senior associate
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consultant (SAC) , &Kk, T —/ based on his own client experience [ case , FZE T cost
reduction, #1512 KIEK, market research 5545, SR/ KIL% P % low margin compared to competitors [
i, M cost JFHINTI @, &5 KPURKE store waxing [ cost KidwE . case Jiifi S IEAAME, KK
7£ online casebook & EIffI#RZ A% (FXAE online casebook KAk H M / & T 10 4> case) , XML T interview
[R5, ELAE consultant T HT B # A% graphs and data , set up a suitable framework. =1fth A\ ELK)1R nice 1R
helpful , FrbAlBEAMNEREGAHE—FE, SHAURLE.  fitinterview 5 T 2R % 15 204, A4 E AR A8 B k5
AT 4 4845 consulting / Bain, & A4 NAEBAEFTH bR, &2 HJ& 8T MBB G T, M thiRiEHE O K
PIERFE Ui consulting s ZE AR A, — AN E LS JURE travel , THHEK K J71R K. you have to know what
you are signing up for. &k consulting 1] lifestyle th ANt investment banking #+2 /0> LOL T5e LM G, &
#E SAC w1k congrats call, 1R nice

PIERFRUE T X — RN, RIUAISS 0, HARMIRAE T — A4 T 2= AW eg, conclusion making ,
presentation skills 545, fikiFis.

5 Final round ( 1stround W KJ5) @ Written case with two Beijing Partners ( video conference)

A: (briefly explained why it is the most important and that it can bring immediate cost saving effect, cus Bain
always tries look for immediate result for the clients . ) #AJE7asR%F fit questions, ATt 7 WL 5E 1. Ui
WAFMAIA KB IR LRI, 7R partner
BRI RS, A2/ G, Bl % partner midIKiki congrats , welcome to Bain . # overall: %4 A
FERZIH =1 4LFE /A4, Bain 1) HR 1R efficient /R supportive, consultants/ manager & nice , office %
AN—"MR friendly F)&oe.  FTARHEBICK, Xrpdedkde, Arrsi! Slafot 5 H e g AR M offer.

4.2 BIZEZ) Bain Summer ACI offer , B{EEZR L EH1E

AR KT R mAE BBS, KA TE: 2016 44 H 3 H
Huhil: http://bbs.vingjiesheng.com/thread-2037525-1-1.html

MIMIZ=#] Bain fJ offer — Summer Associate Consultant Intern -Hong Kong office
ZHTMEMIRFAE Yingjiesheng  CEBURAKMINAD F MRS WAL, AW EEH &KMol B —TiE
7 !

ANHCEER ZE, E R AR ::21

Major steps in the recruitment process:

1. CV screen

—Mention leadership traits and internship experience

-my intern experience is mostly in the financial industry , eg banking and capital markets

2. Written Test
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-CV #F)%, #&F] Written test invitation in regional office. Its basically equivalent to Mckinsey's PST, theres no
way you can find Bain's past tests online , so i recommend practicing Mck's tests. X7 A Kl BRI R 248 7 3 1
online mock PST , JIE Bain written test [R5 22 B AN 5E... Just try your best to understand the questions and the
reading materials quickly and you will be fine .

3. Group Interview

- WA E R AC, 8N EERNAE DR IR R

- ~10 candidates divided into 2 groups to debate on a random topic which is impossible to prepare . 10 mins prep and then
15 mins debate , 2min per candidate ending speech.

4. 1st Round case interview
- 2 middle-level consultants , 1 on 1 case interviews , 30 mins each , conducted consecutively.

- 1st case : video interview with a consultant based in the Beijing office, [iz% case MI#F7 LA @R EAT( W AEMD R IR
AFHN , FrUVEE A EEE LS A 2, B s s FEA RENE, sk, fhAg R
SRS TR R T B AN B, Al B R PR E AL ol

the case is about a global logistic company's performance enhancement in the China Market . 525 sk 3 [ 1] 20 J34%,
%A IA T suggestion, HEREMAEE, RZHERE acquire NHLIK middle market players TE, & ffJK&
JFE (cost synergies) F145 5 41 () market penetration and client network.

fit J5 T Al R T 3R 6k A EE AR consulting,  given that | have a much longer history in the financial industry. #&4% [
T 3% Mck vs Bain /£ B2, banking vs consulting /& BB 4 3B EHE pushy..

-2nd case : &5 A senior associate consultant (SAC) , A&¥#5 KI¥ff b, 7 —1F based on his own client experience [
case , TEJERNA cost reduction, FE —LE[E R, market research 2545, SR1% #£3% F 1%] low margin compared to
competitors fIfIE. i cost 77 AFMIRE, iz 9% E R E store waxing ) cost K.

case J7 I H &I AHE, FIKKAE online casebook & HI#HRZE A% (FKAE online casebook KAk A M / & T 10 fi
case) , $EFELIETY interview [JIREf%, ZEAE consultant [fIFTHLi# EEf# graphs and data , set up a suitable framework. 52
UM N FLAAR nice 1R helpful , B AR AR B GG — 4k, SR ES .

fit interview A5 7 ZAE 15 408, AP EC AR AR 08 1R B A4t AR consulting / Bain, 245 A A\ AL #AEAN
HAZ, #EREAT MBB HIGIRM TE. M R:ERE O REMIRIRM consulting H et AR, —HENSRE
R E travel , LHHH#EREE /1R K. you have to know what you are signing up for.

% 3 consulting 1 lifestyle AN investment banking %%/ LOL

Moe 26 sE1%, AHEM SAC BiFTAR congrats call, 1B nice FUERILER T IRigE —BRfIRIE, SRIAMGIH, LI
i A B T TR T eg, conclusion making , presentation skills 2545, 3R I

5.Final round  C 1stround RA1%)

—Written case with two Beijing Partners ( video conference)

- M&A case + follow-up growth strategies. ( luxury clothing retailer in China , considering to acquire a online player and
hope to become a online mkt leader by 2017)

- —/NEEE 2RI info slides( 245 market research, charts, industry experts' opinions, financial forecast, market
share forecast.....) , 1# %3 3 5 presentation slides , FEH A= —/NEEE ARSI !
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- SRIZERAE AN partners present, 15mins present + 15mins Q& A , £ AR T Mif&k follow up questions

2 partner( 1R SEMIFESR) : so you said you are confident that we can reach the target market share with your
recommended growth strategies, why are you so confident ? Give me some solid evidence .

F: please allow me to refer to the relevant info..(FT- JilEL7E $RAH R 1) data slide...) , according to market research , with
this strategy , we can raise the price per purchase by 10% , current projected revenue in 2017 is $X billion, so 10% uplift
of that would give us an additional $X billion revenue , with the margin of X%, we can have an additional profit of $X
billion. Even if the actual result doesnt live up to the full estimated potential, it should still be more than enough to cover
the current gap of $0.5b between the targeted and projected revenue amount in 2017.

2 partner( Bh 7 BYEH, (HE AT B G AEE) ¢ So tell me more about the potential Risk that we may face .
PR T B R M&A & H I risk .

R1% F| 55 partner:

Q1 so why did you choose these two growth stratagies (among the 4 possible options ) ?

A : (talked about the respective pros and cons of the different choices and the rationale behind the choice. )

Q2 So you talked about 3 immediate things to do after the acquisition , if you have to choose one to do first , which one
would you choose and why ?

A : (briefly explained why it is the most important and that it can bring immediate cost saving effect , cus Bain always
tries look for immediate result for the clients . )

SRE TEORIRA fit questions, TR T RBE 1. HREAMMA KR ERIIER, "WHEE partner FRITCIE

]]/a\]]/a\o
il Z /N5, BJ 5 partner i 2k5R congrats , welcome to Bain .

overall: & R IEFE KA =MEA4FE 247, Bain ) HR 1R efficient /R supportive, consultants/ manager
o
— HH{

#E nice , office # A—1E/R friendly 11/ O \o/

ITRHBIUR, e, AhrafE! S th s Haed ik 2B K offer, AAHEAMME T UEE, REH
JilelE . Rz, =1

4.3 Bain 5§ BCG EMNAEMEILADZF

AR R TR mA BBS, kAmS[E]: 2015 428 H 5 H
Huhl: http://bbs.vingjiesheng.com/thread-1975594-1-1.html

HORESEWRSES], —MREIRENSES] (part-time intern) , H—F B WIS (summerintern) o X FHZEME
N2 I EUS B #SA BRZE 9
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A Sl A I 22 8] — J J LR B A A sE 31, BEARRAHL W DU TROVIER A T — BAR™ %
MIRIERE, TREA MR A H . HIHE B S — LRSI RS, BL & DU R BBS kA, (HARZ AN A
w0 FASE S A — RS 2, —SERpaaF 1 SE ST #R A2 AT refer (1. AR WIS A A6 (S B IHLE, Tl
I 5 33 A il e s HE R Jo B PR U A B 265 22 0k BRAE RS Y Bt 523 DB, McKinsey A1 JPMorgan S 3145 2. T LA,
BN RSB LM, AR RAR G R T B DU IS e . S8 2T BR T 58 2] [RS8 RE A HE, G8 7T DLk
A KK A IS T RIES IR KT .

FINSESIRMAK T, —REWISL ], W HR 2 AR SR E R — &7, AR RRIER R T (ful
time) FHESEA—FE, B REAKHILSMRAK. HEEEHSZAAEARKMEE L, SEHBNREENZ,

BAT 2 WIS SR BN L OCHZE LR office) , FHESIIFZR full time 52— £, ZMZ )R
BRI AR K . AR A RIE T KRR A — B/ T 5, — B RIS It KR BAOR B e (A
MRARAAS LA KA, “HrREE— N7, el TR ZA[ 205577, PR BN RZ2HE A Sl .

HMAFH, Bain FIRW I HINL I AETIH, 203115 30-50 A, FrUbl iR KK . BCG & HIsE > th
R, SR s AL, B TR, E B RN T Bk, Fi— A

4.4 L& FAQ

1. WBAEIP R Z AR SRR T H 2 DUBR AL XIR S AR R B 5, PrBUIX — s 2o M E RR N
o WK EH IR BRI A, 2R BHAMNTE CRBHE . SR IR &R — Ly
M CRTUE, CHR AR ARG RN . R4, HIOE, WORIRE IR 1, BIRIRIED — L8 p A
FAMRIS TAIFE A F AR TAE S B SR 5.

2. MAKY sRIHRIAIRLE, CFEERENERPRATE?  AFERERY KR TR E G O ARK NS
RILHHR,  [RI HXF tXoF DB PR 85 2 10 7 b A5 AT AR 95 1 i

4.5 my life in Bain

NETHRITAEMZET T, FH BBS job iR, AMMULEREAER T H AR TR L. C&2
BT, WInsest, B GANE R K, ZARAEE St A 5 KE =, 5—SIR7E Bain SE3JF TAEREZ,
AR — A AT T

F4E 6 H A stuff £ T8 internship &, GE, Citibank 1 BCG. 3RixManaki AR/ RITETEA, AR5 Ht
RS LIER . #:3) Bain internship TR FEIE IR EIERTE TIRA, SESEFN T —ERAEHKR, DURIRER—
THT, MNEEEAIREI RIRDEAERE T, BRI LREZYE] T support case HIHLTE, X Bain fEI G —
TR T, B MARSREESIS, MEIRREEM AL, 5/ e @# AT LLR & .

2% Bain 155 — K2 M GE 11 office Lk H SR 1, AA7E AL % EIIRHgIAR 588 B Qv E g , Ak — L2 Bain
(%) supervisor Bt Uf TR Z . Celina M\ —HE ORI LR HH b P RAS R, RRRRPETERIEHIREE 7 — MR, BT, Kk
TEERIT A5 75 Wb RS T T RS, B RS T, FHERITE LA VR case IR AIE L DA FRE TR
TS B XA AR SE L RAUR, XN AR B S EBIR RS . N R AN A1 TR A R 7E 3
() intern corner 477 XA~ 15 P M MIEUCE 1 REE MR —F04RE, HOEMBEHRAEIISAIAZH
HyEx B, HORSSMEE—2n settle down.

Jott %% Bain, T EEF Y Bain 52 ¥ K intern program F1E Xk Bain [ 55 . Bain 2345 T intern £5)ll, i
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A SR L AK 1 AN AR VTR B fE . SRR supervisor 7E 45 VR AT BAT 55 2 BT #8425 case f)— Lo R A 4y
PR, VRATAE L2 T 4 BT O SR el T IR Be i, oMb ) A mIAE 9 8 P i o i it )
{5 255X LE 7 TH . IX 2 Bain fl—Le HAh ) AR RIS, R348 H &4 labor, 1@ 75 2% 1 TAE
& . Bain [ supervisor 140 Ao LR S Atk 2 LE AU A SESE I JC B $ . 7F Bain SEJ I H B, RPESHHR
HEPEA: BT 5 AR RE . XK Bain ([FSH, W RIEA T 2234 TF R . IC/51E intern
corner ILZME — MMM Z: AR FRARLERR)? 7 FH EFIROEZFLHRIIFTAE T, PIXFE
Win) 7 —3, B EILA IR, i X H B 7K E N SR EL A AR A XA E B i B A b
LI intern, RPRELIRFT D] 1 AR offer, SR T FATIXA™ class 1.0 4F 55 A Jimmy Jin. Bain Intern 2 [H] ]2
ALY, SMEERTFZE5K, W “KE” GRITAZIEERE A HSLEER KRR EY) o “HT”
(B H FHRBAEMFES) « “BT” (GEEJZHB supervisor L ALK A F ) 525, Supervisor X Intern
WARANEE, AR REE 2o R INL R 8, B I I H 45 5 A 2185 N — ek, s A
(BN AL BIRZ 1) /2 24 FIVE 2 Bain 0 T— 8 F Bg LA M BRTE, REIZE “B7 NI GE—ERN
E L EXR 5 AN . Bain 4a%) 24N 52 1% work hard and play hard fI3t 7, 44> H #5844 beer hour, &4 H #<
AHFRIFERS, JUPENE TR ERF A, HPR TAEERE R HREA . N, —BHH
M BI/NGEIE TR, KL Bain 22/ 5E open /NG [T, TR T TAE. 1A K consultant th3EH 113K
i, K2 #R 236 [ topl0 7 7 Fe Bl i) MBA, K EE B AE . RS R EIRE —> MIT ] MBA S£2]
AR e, e NNMEESMORIIERN, AR, A intern LB T —3F, MhEHE AN E,
BN gk, BEFENERESHAERLE, EERARE. —FEEEIMM, SLEXNA Bain, ibREEA
Bl HROCUAR IR, TR T IR . T2, RESTFE TR 7K, 5 LA CK/MNGIE: join Bain ;
to be MBA one day-*-

A EBECZWAZH T, E 7 IBM T60 KIFTHUN, 21T Pre-ACT HRE I, —DIER A B ARIR 1k A%
%7, Bain A% AC #B4¢HE T global training, /RRICMERIEE ZE5)I T, KAERZHATE —FHLRAR, K
e H O RIEE FE. A A RFE RS partner “BIZE” o FRIXNHTTAE case LB F] partner [ EE K KK
gk, EFEAUWATEE 7. —RRBE B E A client 35 HREAN W BN, AL T, Paul 2SR MR
“Do you know what | mean? Do you know the Bain logo?” F&— 1 FR&fE T, AR5k P 2 [A] team member SRR, 25450
BT 4. “True north.” fih— T F R4 T: Yes, true north-+-so we need to tell them the truth. If we do not, who will do
it?” AFERZASEMBIE R T 7 — MBS, HEDA TIRKIIEE.

A=A NGB R AR 2 WG I A AN, 2GRS, Bl SR a3 — MEAEE A\ X
Ll () R TARBEZR I, o L85y b LB ROk, ANE R Z MSEMZELL, 1R 2 HI5HRAS.

N EH S EAE AR, 5 TAEFI A5

4.6 NBESLKE QBRI REH—X

PiH: ACEIRE (At Bain: Challenged and Loving It) , ZIRAEIRTE BW & W, F— 0 48R SuRI% R,
HAEZRFEITE, KETUEEFEC.

{E# David Goldman & ZE A IREIRT # Be 224, 27 VA Associate Consultant CRrZg i) , F&E i
XA Pz N IR T &, N i RIHEN, 45 5t — & R TAF 50-60 />/INeF, B2 3800 !

PAR A& IE s

RE MBI —K:

9: 00 FRATFEAL 5 MEMERREIAE, W—WEEL . FTHFHm, W R bRE . X B, AL
PRI, RIFASFACRE, B EERFE T .

9: 15 FTHINERIREA e MR 7 BRSO, MEE—l, JFi—SEENER, HBIZER/K T IrE o
AERINE . ABN—502, TR ZHIRM Excel FERE AR CADH G T LF—5 A8 , NELASE
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