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F—F EFCRRITREAN

1.1 BRERITHA

B R RAT B M:

http://www.barclays.com/

ELFRRAT RN

FEWRERITZ—, R ERARHRATZ —. 1896 4F d1 [ 5w 3k « UISC 45 B 22 % A /R I LA
A S HRAT S OL TR A F B RAT . DURAWTHOF HARRAT, IUBGHOREOR, 1917 FEekii4a . 28 2 i&E
AL %S, ARESHEACH . R RIS ST, HOERY. WSS RRBUSFKER AT —, 1966 FE1E
FEERRATER R WA EROEERRIT . BrOReEM AR FEZ XK T AR, £EPR RG22 K030, I
WEPRHEE . AR, WP SR RRAT, TR RE R I E BRERAT I . EE A, SigMn. Biis. HLashlis s
M B FER IR R Y] AT

2007 5 4 7 23 H 55 2 HRATFE 2 FE G FF PRSI R o B 55 — K ARAT, T I3 (o7 L@ Y F AL R
M S5 A 53 AMEZR RRI% 21k 4700 J34N R 5 LA 217 AN

AFIRJETIFE The Barclays Group is based in One Churchill Place, Canary Wharf -Gtk 2 igit, &85
TS A s 4, (H R AR SO I 2 8T 2, N 2 XM NI B 4 o Ho i — 20X AL A k22 John Freame
AU & 1E % Thomas Gould G571, A7 BESTH Lombard. “E5E3E” K47 4% 1736 £ LA John Freame [ &%
James Barclay iy %4 1 .

Al RERAE TS S SEEG % (World Brand Lab) gl ] 2006 4F B HH 5 ki 500 58 HEAT 15 44 5158

=E P, 7 (BRI A4 2006 45 48k 100 KA 7] 32 8 B EHMTR 2 55 DB, zdllAE 2007
FEAME) SRR LARARHLHAIE N\ +=.

1.2 Br3eRiTRIX R ETE
L KRS T I, IR

EL TSR ARAT XURS i B i 2 — R L, ASUIEM . BEARITT ) T8 5 TR ERHLANE. A
5y TR

O HFASTEFHMRFF—NEEMNANEIES RS, A EIE R SR wmLr, H IR T
U AR XS 5 BE - (Risk Profile) .

O M AR TT NSRBI B 55 2% 2R A XU

O FESR R T PAT B NS BN 55 S AU, XU i 00 5T ROtEEAT XU BT
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O 3RS A ANAATT R B A7 D SL KU P HE R, IR AT U B 4%

O ANV S RS A RV, k55 KU [TBA 57 Bt ip Bl 55 2% 2k 87 e AN VR AN B A AT i A4 Lk 55 JXURS:
i =R P .

O PO GBS H A P B S P R BT R 2
BEA, AEELSEIRARAT PR V5 MR B SR S R SR
2. RS R, BT VARSI

RS i -2 2 5 S ARAT R FE A Y 2 55 UL K 73, E 20 THAD 90 AR S AR — ELAE B2 S SRARAT Y
PR o LSRN 35 2R R U i, L A b 1R &R OB RES PRIESR AL SR B HR, REBBIR
BITCHRREE AR, REEAIRE): FIR, RRBRAEIHGEL, RELEEANBAXGIE: &5, EHEBS
0 BR AR A R M 55 IR ARE (10 42 Al AT B 38

B2 B SRARAT 1 S ARG 17 1) 7 ¥ A2 2, i AR SR = (Rl S5 R 1WA 2 B 3 PR AT e A B S BRI
FIRNMTATR, JERIZLEE HARBA LR ORISR ZARRT L, X Sl R (oA 32 2 55 A )
R B XS i e S5 S il B P X 2 L B S (O U SR EEAT SR I, AP Aty T2 A FE s 2 kAN
T SRR SE BT -

RIS it Bk 28 A AL 55 2 AT B AR A B AR it 1 3 . T2 ma SRARAT O KU i 4 R 25 18 1 (5 T XURG: . T 3%
RS R R AR IR, e P AN T T R S8 B0 8 SR AT Sl . — MW sh (Earnings Volatility) . 728 &AL
Dl e 3E T CRLAE 20 2L ARAIE BL K ORAIE L O SRARAT FE AR S A 58 HIVEEK T, 25 FEREAE IO TR 55 R BLVI¥8 A 53 o
FE 0 SRARAT AR, — R DU AR AT o R P A AT 8. (1D FUIRIUKT, X EEGRR
¥ 2 48 1 SRR R LB P BRI (2) W K (RIAZE RAERITEOL, WE A IR &
fIisk. (3) FMEMIEAKT (BIAKRFREALEMERL) TRk, (4 MmN REA A MR J7KF T
B, AR RIGERBIMAETBIA . 75— DI 2B (Mandate and Scale). X 3 22 BE ML 55 SR TH
PRI ASUMI R AT S CRALE B 8 XUBS A AL T — i 4 (P AR o e 1@ BRATOR 12 1 W] g 21 5 S vh B2 T i
JFRIIANTT RS2 AT AR, H A2 R AR U5 42 1 72 B2 A ) T 2 32 el A o

3. B HES— XS PR Y

ELTOREATEE XA FI R RS 52 1 — B i AP SRR WS R P, T AR 48— H R R
Frdt AT B

(1) #5% (Direct): & EALHEH SR BSOS i) RS, A S WaF A R, WEELOFERT &)
IR AR S o] XS BRAE 2

(2) PHh (Assess): BLAHEFENLIRAIFI AL 55 RIS AR Y, SLAEAI St v+ S AN o A bRk AL 7 i

(3) f2#i| (Control): H.REEIFHIFEF AR, COIEREEH . FEAKTEARAENR TS R, s 1
BERE S RIS A ATBR A S it 55 0 dF s il A 2 ) B S0Pt DR XU R A R AR AN 2% 5 S5 ISR AT

(4) i (Report): iR AR T KU B B+ IR B AR RS AR FEL R 6 2R 5 MARRE AT o1 XIS (1 Bk
PS I oE =7 AR P A 1 NSt
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(5) E MM (Manage and Challenge): £ 2 A1 73 B 82 s A4 IRUBS S B 1R 25N 9 1T, DA i i XURS: S5

AL, BB AEE AL R B RSB, A 2B XU 7 B ) B A S i

4, RIS BEAR T, BHA R S RS AT E B BAA L wSRARAT X H AR - R D&
o T B EE S AT R RIER, SR REACE ST EIA, (EX T E ST RYE, R =R AT 2
HEZES . EMEGE—REE R TR 3T, T SRARAT N = R RS R B A B

13 F XU AT 2 TR S0 SRARAT B K UK, K =002 IG5 % AR e B 3 %Mk 45 2 2R 1035 XU o 3 T
15 FH XSS AP 3, B2 o SREARAT 1 BRI FH 0 AU 5 R 7 A T COSO 1 i il ik kAT 3. R A W)
PSR RGRAME DR . G FUKREER AT . TR, BT ZERAH A O
SEERAHADANRE R, 8T A ORI ACRIEAT . 88, ELSSEHCR A T — AN R AR B AN PR T
H, ANdixee T AR5 NI & A R 50E

PP RER T, ERSERATE TR 5 =K, 2R iR . EefmamR . Heidisg
SRS o 7E B E SEARAT N, RS B 23 53 S itk i A 2R B T 3 U PR AR 5 T 3 UG, i M 7 5% 71 3 XU F 2
PR, FEAE RS R RS B 45 2 0 2 (A BCT 5 8 T 37 XU (i 40 518 Bl PN 8 BR AV, FRAAR & o 1T 3 KU A B 1)
AR B T T 3 AR B 3 [ AR 55 2% 4 11 JXURS: A BRI 1 TR SCRe b Bl o B R AR i — 1 2 S SRARAT A4 1 3
PR (R, B RARG T VR AT BRA T S e e . ok, kSR 1 B T ATEML S5 25 2R RS BRI D Bh T
57 5 HA S AR I ATE T3 RS SRR, [FR, 55 2 2R B FE 51 45 A ¢ 19 sl 1 UG «

50 SEARATAE T KU A B 5 TSR 7 HAER B (Daily Value at Risk). JE A7k, FELER IS (Annua
Earnings at Risk) FIZ 5 5 ARSE AR . DVaR R I LB, FIH PR P L8 m AT &, AR R R
R4S (Back-testing) 72 ATARSG .  AEaR EZE SR TiA AR R M HUSH:, BEXA 99%, HFh]
W —4F, TP R PR R A A R 2 XIS AR 4 A A B R

XFTFERAE SR E, ELRSRERAT L @S T SR AV N A U B R, FRAE BT XU 1R ) 1 2 2 [X 35
WL T B EE SR o A XU I B R A B B AR KPP Al . USSR B USSR SR . . DAKRE
GrRARRCE DY 7 TH 75 RS VAl o 3 K P 717 55 20 A A0 R PP Ai e AR SR A Sy PR 1R ) PPy 1 428 e 70 42 il
AR TR £ R SR SRS T, EsREUT @ T — By AR . Wl ot i
HRAERNE N R Aah, ESESEERATIER T — /NN 2 KU S5 50 e >R S 4 RS 1 iR il A
Pl . X T AP RARRIECE, 50 3MRAT & R 7 s B kg AT Ak

1.3 BRERITRRAE

T, RERBEE BRAEIRIES, HRRIEIHEERITR, NEFFE ARG S, Hp
H— KX RV AL John Freame M) & 1E# Thomas Gould BUSLH, A7 & EAET) Lombard K. “E73E”
4552 1736 LA John Freame & 4g James Barclay 44 .

RNBATISSAE 18 AR BAEE Wik, AR IRE RS, FAGESMEASRMLER. 27 90 F48, XM
BATOAA TILARK. 1896 4, HHH 20 ZMATEHBAF IR MHIERAT, FAZKE. . FRERRIMKR
R, AT ST N Barclay.

BTN 182 AT, FE MR AR I, Rt 600 s, fEMRT, XO&2R
KI—BET o B HIFHABRAT CE4H 1905 FE3EIF 1) Bolithos 4R1T, 1916 HFHIFM United Counties #R47),
FrARAT K ENML AR 2] 1 IE K R .

1918 4F, EFCSMRAT S50 Zu XARAT AP R RAT & 9F, I oA Je R A F AT —. F 1926 45, DA

“ETE” mARERAIT AR T 1837 K, HHM MR A EATIE 1940 FHMEMALAE .

1969 4FUSIY Martins HRAT 2 B AT &G — RWWTE S, Martins #1472 &5 — SR BA WAEAS ZH R
17, BROLT 1831 4, 1918 4F AR 2 — ZARAT AR (1) — FARAT & MK .

B S SIEERAT 7E T FEE B WML 45 19 R 2 1925 SEFF4A 1Y, = FAMA B S SRRAT I ARAT T T 698, X=X
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PRATR: FEHRARAT . SR ARAT . FE R RT3 A PO SRARAT A0l 3535 30 R BEAE AR iR A X AN P B B
WX IFRE. 1954 48, ARAT I FRE BSO8R AT DCO LLIE AL I 4 5F RIBUA T

1981 4¢, 5 RARAT Oy HE R WUHH R ANAZ B B H B RIANEIRAT, e TAEA LA T . 1986 4 8 H,
E2 5 SARAT N TE AR B I BTl SR — K OEE4RAT, 1986 4F 9 H, EaSRMRAT I EIEA LI ZEZ 5 T i

1986 4F RO [ BEARAT BZW ARATANGE T Ly RERAT I E Pk e X2 Jm, B 9 07 LHIRNART SRR
76T, 1997 4F, ERORIRATET 7 EA, BIW ARAT I 80T R BN T4 RINE v B AR RAT .

E P SRERAT — BELAE R R S5, AT 2 B Z B Tl Fg APkl B0 0 SRR ACHRAT e A e S b AR R 25 14
Tt A B e P R

1.4 BRERITRRIANR

AFENEST: 1999 FEENVIIN 21, 573.0 H HETC. 2000 FERTHE, E AT BT LIRNIESR T )z Y
H s, BRI R I, B RARE 8. 0%,

AFNES: B SERATIES AT M A BBl HAE. BB R SEE AN N RN LR T T AR
() — e N TR — RPIM AR S BRIEZ AN, B SERATIE N A A I ARG P2 FEAR 5%, R 4%
e WAL KSR RIS .

AT S SRERAT LR E Gy, SSRGS, EE SRR R T, R L ek,
TUSRARAT RV E B KM ERARAT 2 — . ESESEEATIE A 2 B R BA 4T, R—XKemEREERIT. B
FLREMTOAE T 300 ZEME, WEAEEEGR T 60 2AMEXR, WA ARG, $2000F6 H, ©
TOSEEAATAE A TH S R BUKR 294 70300 44, Hirhfr 52300 44 76 5 EH T AR .

D SARAR T i 22 D SRARAT IR, m T AT ) B2 s SR AT 1 U7 3 . hittp://www.barclays.com/

FE BRREITERRH

2.1 #Af-2017Barclays &iRi¥1E

AJFER TR A BBS, KATKE: 2016 410 H 3 H

Huhk: http:/bbs.yingjiesheng.com/thread-2056930-1-1.html
SEFAMR T, R\ EFILLE RS HKE . SFBAENK TIHREIRZ B Video, FFB AR 2-3 4751,
R B AR ATURIAE B 0] B 25 H o i ANy, 23 situational analysis Al numerical jit—itt 7 23333. i 40
S, WER T EARR AT B ME B EATM value, HARFLAHTH L 1o Numerical RFEGTHE . f&fa, B
F DRk~

2.22017 B3k OT

ASCFE R TN sA BBS, KARRTE]: 2016 459 H 23 H
Hufik: http://bbs.yingjiesheng.com/thread-2055126-1-1.html
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SRR R GURGERERER), B UR WAFIEIE BEHERE, HE 5E LR Bt R ZRIFI A iEE . OT iyfEBL
TS IGAER Num 8Dy, BEA Bl 23— MR A, SR 5 AR IR P A AN BT, 38 B AE MU BL
MIfEoL, RaBakit. a2 1 2] 5 Hir, 1 ARREFTRELRMN, 5 ARRATREEMMILES. num KEA
A, EREFRFH, ofF - SIESEB ARERA MR, AR TSR JaRE TS VPN Lt
1o BUCARREE, (HRHAFR AT 50 2B EGE I T AL, FEGER4EE T VPN LU MEE A

FELZIAEAFNE H I %A e s iR &l kA, % B 1S, & B W LS 521X 4 Business Insight
online assessment Stage 1 . i%it#1 Business Insight online assessment Stage 2, K/ BB/ A THE. &
Wiz BEA NS HeE 2T T, kA o2 TR SURKIFE.

2.3 2015-2-1 Spring Insight Program OT

AR KT RmAE BBS, AT 2015 42 H 2 H

Huht: http:/bbs.yingjiesheng.com/thread-1951454-1-1.html
WE % MII{E 5¢ London Spring Insight Program ()3l &, situation judgement, personality questionaire il numerical.
Z HiWr i Barclay #1 UBS FH i —FEMIEIE, (H52Fr I Barclay BT IE LR, BURMAMERE I EEMR K. hE
PLfE i numerical ff1i iz I excel AN & v R8s KRB, IXRE & PR AN i) AN E B3 0 R B — IR Mg g, — ki —
WETHE A FAE S T s . i numerical B[RRSO AS Sk &, (H2 i BLE I RUE AN, A LUERE
BHEZ4NFEEE. KM

2.4 SXH barclay £, RFERAL

AR TR A BBS, AT E]: 2014 4511 H 18 H

Huhk: http://bbs.yingjiesheng.com/thread-1913401-1-1.html

JASA B HRIER, SRR 7T ERXPBE. NIKE R email I—8k, E4=" OT, %—, Situational
Judgement Test , 55—V R, A A2 Kb 30X /2 % TARA T value BIZRTE, F 7 — FAbAT) value iR fig 1,
7 —AZ/ANE, AWVrE, BERAET A . 5B N2 Occupational Personality Questionnaire 1R, [H][Z< 74
HEEM, 8100 £iE, W 7. B2 numerical reasoning. FXATIX R 42 8, 15 08hic B T .

RIS ARSI 1, (H52 numerical reasoning W EEMMF & A7 BT AT EAL IR AE, BaA R 220, AT
AE HH L PIE BT R A (R ATEE RN BRI A EAER Eim e, HA KA MO R, AR,

A BRI RP, ORI 2) N —20 . AR RS TW i, Hiri s !

#
©
b=
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3
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2.5 HK Global Market Summer Intern OT

ARG R TR BBS, KATRAE: 2014 /£ 11 H 7 H

Huhk: http:/bbs.yingjiesheng.com/thread-1905455-1-1.html
7£ 11.8 K deadline Z Fi5e ki OT. 9&1 5 55 W+ A SRR + 7 SC Numerical Reasoning. #2734y A A
LMERE, AEFHIWTIAAT LR ORI . BARF TR, RSN

2.6 2014 NUM MeEigEss

A JFE R TN R4 BBS, KA E: 2014 4F 10 H 29 H
Hulik: http://bbs.yingjiesheng.com/thread-1896592-1-1.html
ANFTEX RF AR F AR, a0 S5 R 243 B A ) [R) 220

T ILFRA KAT I num, S5 T S, A R B 2 A Y AR T, EARURMR, XL

*
AMEAT, BREENT, FTHRL B
K
2014
-
S~
Red Pertroleum Inc-6 Month Target Review.pdf
299.31 KB, N#uk#: 573
=N
S
Rexare GMBH — Environmentally Friendly Paper.pdf
422.44 KB, F#Ix#: 485
=N
S
UK Census Report.pdf
264.8 KB, T#kk#h: 478
-
S
Yearly Income .pdf
244 KB, T#EIX#i: 472
=N
S

Zone 5 Assembly Line — Report.pdf
323.13 KB, F#xE: 473
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2.7 XFERFHRA situation judgement EEZRL

AR TR EAE BBS, RATRTE: 2014 4210 H 3 H

Hudk: http:/bbs.yingjiesheng.com/thread-1881652-1-1.html

FEAS TS RBATIE R S DL S s AFER RIMENT e 708 A MEBZHENNAZ 77 B (181E) +M
B JUEERD BAR—ANZ /N )

HS g RS AT AR AR EAEE RIS E A RIF T 2 s

B, BAFIWRHA XM, FAAZER KA VREE AL BE - T-0mie, EIT AR EHE (RERA
AR MWEEREIMRABCE R T, T HARBEER S, TR AL g @R, (HE S5 WS B 1% M5
TR E,

A RAVE AR BN 25" B R, BOVRMEIE B2 IERY o X SR ME FEAE T8 b 25 WA L ) i i HE s
RAE =M REERWEMATM S R 2 NEFTINAIR S oI LA B, B2 e T 057 BAE A 5 0 EATET
HINAVE TR . IX I 5i3E 18 18 UG A I Sy [ 5, ZEAZF RN, ZEABEEMAH, ZEAERT A
HSX e ) R A ARE AT B, AR 10 20 8hE — T B WA A AME -
http://www.barclays.com/about-barclays/barclays-values.html

BRI EARIEZ 7.

2.8 SHL situational Judgement test

AR R TN A BBS, &AM Al 2014 44 A 4 H
Hbdik: http://bbs.yingjiesheng.com/thread-1851563-1-1.html
~ JERE T

#FEAA (2014-11-19 10:34):
The actual situational judgment questions are attached and can be found later in this discussion.
-

f. .
NumericalTest9-Solutions.pdf

289.11 KB, T#x#: 703

2.9 HEWER verble 50 &5

AR KT A BBS, KA E: 2014 %4 H 4 H
Hufik: http://bbs.yingjiesheng.com/thread-1851560-1-1.html
QR ~ {9 3 A 7% I
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E=m-
y..

verbal1-50.pdf
912.13 KB, F#kix#h: 683

2.10 BEFE 2014 KIEEIEM SR E

AR KT N mAE BBS, KAnRSE: 201348 H 22 H
Hubk: http://bbs.yingjiesheng.com/thread-1723238-1-1.html

SeMEAN W E bR http://joinus.barclays.com/apac/apply/#apply_now_box

IEXHERTE T —wERRAE, M7 8 ERR K = —T.

Competency Questions

1. Whichqulities and skills do you possess that make you suited to the role to whichyou have
applied?(300 word maximum)

2. From theresearch that you have done on our industry,how does Barclays differentiateitself from our
competitors?(300 word maximum)

3. Describe arecent development in the banking industry.What implications might thisdevelopment
have for the division to which you have applied?(300 word maximum)

BRI T

2.11 B33 Barclays Open questions OQ Tips

AR KT M JE s BBS, KAKE]: 20134 11 H 10 H
Hufik: http://bbs.yingjiesheng.com/thread-1766025-1-1.html

A Kit# deadline it 7 W H, B 2|—k5o%T open question NSRS E, A KA

For both the graduate schemes and internships, there are three competency questions to answer on
the application form. Recruiters review this form and your CV alongside one another in order to make
their decisions, so they're of equal importance.

Each of the following questions has a 300 word maximum word-limit.
Barclays Investment Bank online application Q1 Which qualities and skills do you possess that
make you suited to the role you've applied for?

Point of guestion.: Do you actually know what it is you're applying for? Do you appreciate the variety of
different roles there are at an investment bank such as Barclays Investment Bank, and can you show
why your interest lies in one particular area?

3
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How to tackle the question: This is all about understanding the role you';re applying for. A surprisingly
common mistake is that applicants will talk about broad skills such as '‘communication’ or '‘teamwork’ -
these terms are far too general to be related to a specific job. Think, also, about the competencies
detailed in Barclays Investment Bank's MindMap game. Think about why these skills are important in
your potential job role.

Bear in mind that, whatever your chosen role at the bank, you'll need to be strong in working with
others. However, you'll need to analyse and expressly how you do that. A trader will not express the
same skills as an IT specialist when building and maintaining relationships because their work is
inherently different. The better you understand the requirements of the job role and the tasks you'll be

doing, the more interesting and detailed your response here will become.
Q2: From the research that you have done on our industry, how does Barclays Investment
Bank differentiate itself from our competitors?

Point of question. This is not just a fact-finding mission. The depth of your research tells the employer
a great deal about how well you understand Barclays Investment Bank’s business and how serious you
are about the job.

How to tackle: Read the reports and press releases that Barclays Investment Bank have produced and
think about what these tell you about both Barclays Investment Bank and the industry in general. Why,
for example, has Barclays Investment Bank asked institutional clients for their views on the *fiscal cliff’?
Why has it strengthened its trade and working Investment Bank team in India? It's important that you
talk about issues that not only interest you, but also relate to your potential role.

For those of you considering citing Barclays Investment Bank's culture as being different, based on
having attended employer presentations at university or keeping up to date with the news and Barclays
CEO Antony Jenkins' heralding of a new dawn for Barclays as a whole, be careful. It's very easy to
simply repeat either what Jenkins has stated in the press or what you were told by employees without
really thinking about what the changes in culture mean, or how they are currently being implemented.
Don't just repeat the marketing line back to Barclays, or praise the investment bank for rethinking its
culture in the wake of relatively recent financial scandals. If you're going to talk about culture then you
need to understand what that is - and if you haven't worked at Barclays, you'll really need to find
sources that detail this and critique them: how recent are these reports? Who are they by? Are they
reports from journalists, or reviews by employees - and what do these employees do? Are they newly
hired graduates, are they experienced members of staff, or have they recently left Barclays'
Investment Bank? When it comes to the culture of the bank, you even have to question whether you
have the requisite knowledge to actually be able to make the clear points required for this question.
Don't just assume this is what Barclays wants to hear - what they want to see is that you've done your
research properly.

Q3: Describe a recent development in the investment banking industry. What implications
might this development have for the division to which you have applied?

Point of guestion. Are you able to understand the wider picture of how local, national and international
news can affect your division of the investment bank?

3
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How to tackle: Treat this as a mini-case study — you need to show recruiters that you can take a lot of
material and extract the most significant information from it. Many will talk about the UK's ring-fencing
of investment banks from their retail partners — an understanding of this will be important, but can you
actually explain it? How does Barclays Investment Bank’s structure determine how this ruling will affect
them compared to their competitors?
Try to use an example that isn't too obvious — if you use the same example as many other candidates,
it will be harder for you to stand out. Whilst we can't do all the work for you, a few examples you might
consider include:
o How the markets have been affected by the governmental shutdown in the US
o The status of markets in China, Brazil, India and Russia - are these still the 'emerging markets'
they have been seen as in recent years? Has anything changed in them recently?
o Are different kinds of firms now offering IPOs? Think of the Facebooks and Twitters of this
world for starters, but remember - those are the obvious ones
o How are people now using investment banks? In terms of mobiles, tablets and other, similar
products, what changes or innovations do investment banks need to develop?

2.12 QST ER, BEZEE!!

AJFE R T R4 BBS, KATKE: 2014 4 01 H 07 H

Hbudik: http:/bbs.yingjiesheng.com/thread-1819845-1-1.html

WIINIZE % barclays (] verbal reasoning test, 7£ {2 74" 49 i& 8405 >] 7 —ki (# T cambridge
(1) BBC FE T FMl 7 —i, BFREZHRK I ZRMAHN, AHERARZ —E =~ o0
NIRIZE B 2R 8 A& E 8, J3%]/& insurance companies (no.13) , political, economic and
demographic/Affluent individuals (no.19), private airline (no.25), negative feedback (no. 35), travel
agencies (no.36), Amateur scientists (no.38), financial fraud (no.42), Airline industry (no.49).
Forpfy — 2 i) AN 2 5
good luck~~n

2.13 barclay & ubs IR

AR R T RLEAE BBS, KATKE]: 2014 47 01 H 04 H
Huhk: http://bbs.vingjiesheng.com/thread-1818415-1-1.html
NI i 5¢ barclay 1) verbal, e A Kif. S5 3R fail ER, FoRERKBHM R ER. EA
PLIR [F] 202 52O
numerical:
PRI R A e —FEI, IR ts R AR B, i oe A ] LANIAS, PR IERTE 1 4 22 f [
ubs’s logic:
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PALHT—BEARNX A, RN, A X i 7 etz AR, FIFEARAME, B8 —1EHE, K
BHBAN, 21k 1k 74, SREEEWMEH MR 7)o, FERZas 7, MizEpE -
JLI .

barclay s verbal:

BT RIX F true/false/can not say INRR H 1, 784 gmat AFHHI 5530 2 hnss @ 48 a8, 25l 2 /i fhos
FoC VIR T B 54 B SCEE, —J0W—1 e, 24T XA LA false/can not say 2 [H] %5
ANE, fa—IEFEAER 2 FIIHRiE T can not say, W HE Cik T 1% can not say Fil. ...

B AR A K T oo

I Ja, bless AL Z 1A

2.14 WIRI5E R B 52 3 aY X E

AR RN JEA: BBS, KAiKSH: 2013 4209 H 09 H

Huht: http:/bbs.yingjiesheng.com/thread-1726333-1-1.html

MIMITERE verbal, P B S SRR 2 NS BAE, Frblidgik 7, KA =02z —2& L
TR, T 9 WO T R e B ANHE,  (ER IR AANER 5 5 AR IE
Z A numerical &858 72, AR 58, (HA2 RN RE 17 iR SCE s, By DA BRI A AEmR 1 H 7
WS TE R PEAE R R BT VL, FE SR A, 75 4 AR B 12 R i I TE e i (G HL
A IE A none FIETID .
{58 verbal J5 B HHIRZS /2 You have completed the online test process and we will be in touch again
once your application and scores have been reviewed.
AHIE TS T iE 2Bt I8 & cannot say? A Tx 1 HHAD N W id 1 Ni% & contact shortly FPRZSE,
WAIER X MRS AR
M2, RiFizs!

2.15Barclays Investment Bank PER

WU EE R B E45 KK, +& barclays investment bank ) (FHEIFEH] barclays capital #RUfi barclays
investment bank ' ? )

A F R IRIX DK Z confused To o o RIS ~TRTEH T FIME, FERMRET:
EEER
numerical test

verbal test

KA pdf REAEE, ATANESS, R4, BN EBCREGE BTN IX A B EUE B~

FAHMELE numerical B, DANESR, LEHEZRHPMITELEN barcap number answer 1-7 B30 ;
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=% verbal EILL KB ZE.

barcap num7. 1, barcap num7.2, barcap num7.3 A& num 55-B%, BT XHERKT RERG R =S

1. A% 14 09 2012 FH BRI num Al verbal [T

2. B&7T num 3, verbal test.pdf Fl numerical test.pdf ZRALS, HAMWHEEER. HEHTREFE,
LI e R ) 2 SR A AT DATE FAR SRR B . DEAFE + 2 R make sense, AT RATE T LEmf AIHEVE A & R A0AM L.

AT TEE, AR YGRTE EAR S !

3. AR BENT 2m FTCABIMESE T IR A Z M. BB MAB R T8  verbal test.pdf;numerical
test. pdf

4. B numerical HIRHEIE ST Journey time Litted to Fellip. YRR =iEBmEKRAREZE, AI—iE K
HAHE . BARLLT test, HENMNLTHOHFMNEGREHLERBMERZ, K NRE .

BURF AN B bzt iafi~

€

barcap num7. 2. zip

14092012 i

-
.-"I T

Verbal Test. pdf

€

barcap num answer 1-7.zip

num 3 &R

€
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BarCap Numl. zip

N

1.59 MB, TF#x#: 648, T#HAAS: NMEED 2

€

BarCap Num6. zip

N

1.01 MB, TF#x#: 585, F#4: NEEm 2

€

BarCap Num?. 1. zip

1.73 MB, T#kH: 668, T#EM: NiEdm

o
e
Py

14092012 3

barcap ver 1-3 LLRZZE. zip

1.64 MB, F#ax#: 857, F#fisr: MNMmdEm 2 M

num 2. pdf. zip
1.6 MB, F#Kk#EL: 525, TF#EARs: MEAEm -2 &

=N
=

num 4. pdf

1.4 MB, TF#x#h: 870, TF#HF: MjmdEm -2 #

num 5. pdf
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num 3. pdf

Numerical Test. pdf.zip

€

barcap num7. 3. zip

2.16verbal #5287, HEFE—%08. TERREETRE......

23 SGEM num, SERIH T verb. ACSRULLFAFSE ST, did EuEE], RS AITE T .
JURBER| /PR RUER 2], H2) TJURSEAEREE T, TRITHFRAHM T . M5E=2 under review, A Zid
T, R T, i85 Cannotsay. B AMEE KB =% open question HIEA —ANHIEITE T, AEIESALSEA
XAAERICN EEALE RSB oo oo REBNFEM 000

JRIEAZ UL T, IRACFRIEF AR H R ok, BAE1F W AR AV A R e SOne, G SR 13 0 B RS I 2 SC R 4
FRFR VA, RS T N IRE L& T Cannot say ARVCEUJR T False.  3-—Hx A4 Aifs.

B tips Foooos T EAE Ui

BB mAS RSSO, B SCERE R ARBTG5 I A )RR K v
H IR E, DM NIE Cannot say. RN IERIZ S, BT LAJG IGHIE

A — R R SCE R HI TR, RGO A A N R, IR AR — 8 BRI RO SR k. iR
LR REWANERRIBES T .

i) L A — RO T IR IO RA IR, Ea—Er DA RRE T 62 Fo XMEAET
Cannot Juls . IXFE ) TEX PP B — € e =R E T
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B EARG 1, BRI T I A ST . — IR RE . R LR, RAS, R HR KRGS 20 R 11 B
R, T

A —ANEUGE, R RFESCERAE, H KT R E S T aEMB T, TRfsHE s R Rrext
BRI L, HURLE SHL MK+ B4 /& Cannot say {14 & False.

IR R e R, — M A R R ABAE cannot say AT F RS . T IRMIEASC i T RER ), RN miE ok
AN, Hr F AR, st R RS, {2 cannoy say FIER4r F b TEIER A

X BT DUFH 5 A M, TS b LM el v R 2 R R

20121226_162559. jpg
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€

verb. parth. rar

€

verb. part4. rar

€

verb. part3. rar

€

verb. part2. rar

€

verb. partl. rar

2.17 RIREER, 2EFBBFHNERMER, FERRARRMNESE

MR ENE IR T2, 1L london, Z5CIET numerical J5£ B —3ME{4:, ¥t Congratulations! You have
reached the requ1red standard in the numerical reasoning test. You are now invited to complete the verbal
reasoning test. SRFHITIRML verbal [, &0, RS, 19 708h 30 @, CREFIARMSE], (HZE H2A
e AN, HAE next ANGE back, ZATAEMIAIEIL numerical 275 1B w4z K57 210 J5 i, T’kEEQ O T
BEME R, RE MR DU ERME S, IHEREHEA, rdiEa T, ALEABERMEEIREE A T
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SRAVDISTE], 2% 17, BRI i th (B3 5 i A2 18

-

numerical JHRJE SN 255 2. pdf

numerical JHRJE SN ZESE 1. pdf

numerical JREMNZZR 3. pdf

2.18 #Af: BHE3E 2011verbal ERXRAT

MW 7 2218, BLAE RS2 under review. {H I8 X AN 7% 1 verbal Jl3

AUH ORI T CLAT B EESRALA  LAS B H (skse, A — 8 A S, BOA4REEE . AR num IR L
T EABRF, LR IREN verbal Al R R, 45 RIERED] T4 JUFTE CHUS RIS 320,
JIT LA I (] B B R I AT AR B E R H

PR DE, BUERENS R OR DU RSCE A RNV A H AL 1), Wb GO 22 = RE P, S A
R, AEORM CIARAR, NEAIR, BCA#5 EmcEmaR, Rie/usm

DAMTIZE: KFAZEK, %A K2R, M —RRE, S NUM R EEZE A7, LT GMAT
B, verbal F4> ISR Fi] 58 BRIFII A%, AR A verbal B TRIEIR I IELF, FTLL, KM E— 2 viES,
ANEE R TR AT K

wJa, NLTAZ, Barclays XK 542 dream i), AEFWIMANFKEZ L0, HLEBED . RMEAGERIRSS
R, EAEXAERADIE K1 {E~Good luck ! 1!

2.19 13 intern) MIf#5E online, inductive —EEXEBIE~~~

@a
1]
MM 52 online, 2642 verbal, f5eks 7 —<)LidiEd T % , SRS inductive....
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inductive {73 FLAIRAESE L1 SEERUE AW, BRAT A EEANGF (0, BB ICHARIRII G, KA B R EEEIL ...

VAN SVE S, FREABI 2 verbal, T2 KSR E L B4R 5152 You have reached the required
standard in the numerical reasoning test.”, X, ¥4 K la) REngE 2

SRIGHE T K% consideration 4 7 — /& 22 AN A H 45 BRI 2

WEALFAFIZ 11! verbal H-4 Hyit it !
2.20 Barclays Interview Skills Workshop ££i28

LZ NfE#&#5, workshop f& Barclays [ HR i, Fff 2Eid.

What your interview need to highlight?
1.motivation
Questions like: why industry/company/division? what can you confirm on your career decisions?

2.competencies/ competency based interview
(1)STAR(accomplish, what you learnt)
(2)competency questions advice:
-think about scenarios in advance
-do not over prepare
-concise, do not ramble
-acceptable to ask for a minute to think
ARG HR 1L KFKABN, A AR division 231844 competency 1] &5, N iZan iy =] %5
HR 247 technology HI%11, %#FI 134 competency +& teamwork, commercial sense, IT skills
W AT LA Aw) SRR TE B — MR — T A BE, T deadline, R BIIZ B D i) B2
SRIGRZEVIR T 5 708, A2y S&T, 5%L persuasion I fE

3.display commercial awareness: %% FT ZE A8, 2 W7 i 40 S 00 D s

F /D ERIIE

-what is happening

-how organization is structure

-an approbate level of industry awareness

eg. The 2010 BP US oil leak-Curtailment of deep well drilling-Price of oil-Energy Cost
-industry development

-data/financial reports

BT R REAN:

Do's:

-research

-prepare for questions to ask
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-first impression (mobile off, firm handshake, punctual etc.)
-know your CV

-late

-desperate for employment

-discuss salary or benefits

-talk too much, not cut the interviewer's talk

-lie

-speak negatively about former employers or colleagues
-answer questions with a simple yes or no

wIG N4 T Barclays [ app:
iPhone App: Interview Skills by Barclays

2.21 Barcap H3C vb HFEEH kP

WIS TS VB IR R 7 — 2 BEREAR Peah ok AN B ]
KA 2501
WREEA R H  FT a8 B R T T RS (HR R R AR E ZA K AT e 51 B TR
R R Y Y =
EHHBAEE x2 KW= o L%
R H BRI A T TIHE ARG C4 )2 52 1 s R R
TRIG A A R FERT LR R 2% 7 7 R 4545

BRI GTC 2 7 b 11 e S Pt e A 7 e M o S P A 2 18 o e 11 )

N ) B e A A )

HRSCAE [R5 AT K 2 (R T LU R UOE L 2 PRAR L HEHDT W] RE A /I B0 Bk T3 A 1
ftF P 2 SGE AR X

ARV A TR B J LA LTG5 A IRIE 2 cant say
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2.22 20114 11 A 13 H Verbal Ef

ASRIEHASS, SUCRTJLRM verbal 4% F3k. practice MIFRITHES — N CHE, HBEMFESHAR T
T~~IHF—330 8, BN LZAKFE R, XA EAAERSHEEARERT 2.9m, BT R R EF9 T 4 A0t . .
HBRNAERE I M oooo TEET 0o FEAR LRI 3 MR EN8MNEH, fE—A 68, —IL 30 B4 HHES
FEE . LZ Mg 2 R T, AT IERE, LRI EE RIS A B hs T, Hih
MRZK A OB I 7 ~~{H2 3R verbal SR RET ...

JEAZR R FEAR LA H R R AT s B, (HR R AR LB . B TR, FRISSERER] T L
3w, KREUSET.

@Practice.zig (2.36 MB, AL 623)

@Verbal 1.zip (2.32 MB, F#/4%#7: 1080) @Verbal 2.zip (2.35 MB, F#/4#: 704) @Verbal 3.zip (2.38

MB, F#/A# 684) @Verbal 4.7ip (1.75 MB, F#(4#( 619)

2.23 20111119 &R0 B+EE, LL ZREBIIRE

MIKIZER T %38 (numerical+verbal)

numerical Y& B A BB RS, MM H, & SHL &M H, feffitis 4 s), Fo vz ai UBS fiud
i, BHRE R

verbal FJIF /MG, B9 verbal RIJF4G4: 544k language 1 location, location ‘& i B & 48 JE 1, {H'E % H it
B language J& 15 FHEWIE 2 %18 5, TR numerical I language % 1 english, KIVG KA LR RiES, &
FAS AR EE — UL 19 language FIREFRERRE . T2 F, FRAE verbal FZH— L[ language & 7 H3C, 5 REAER
FHIFAS R T SCe B, W E S HE, LL &7 english Cinternational), 1fj Hix /AN e] ) 1wk, LL "R5Eik
T SR L ARSI T practice ZRo1 A T HSCY, LL FRZ AT RS R TESCH, PR
WA /MG, 3275 practice AFAFIE], LL FRIEH AR T8, 0 AR, HEREEHAEHEWR, HEER
W, RIEF GRS LLIREMSE T, (A2 L LU MMEN, £Rfst, 130 E SEREAH, NI A
BRI, B SR LA R, HRAREIREIESE, ALl LL IR%E THFEBT; 5—J71H, LL 3P~ SHL [ verbal
ARG, XHOKPRZEZE, ANERIFERRE, NHATE WA MNE N ZIRBGEC AR, &5 L L SERANE
HRT AR L L ARG /NS5 SCBERATI 38 5= RN AR, AR RO A F RIS, ERETXM AT
AKRZ, FrLLRE AT DARFRR E o

W, WRAN—E RN FAEFE &% verbal LL FLE A STTHBER R UL, WIRIRIGEKFIRLE, FRDL, HE
REJIUF, TEARWIE english; WIERIRIGERLF, BMEANYS T, HARKEN, WE2MIR, £2F& #E, B
F english, EA THE T H 30 RT DA 4 5 2 1) 1a)s an R oGBm R /I AR, =&k . ..
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(LL HELANJET28 —ME0L, - FNE B b B Bl AR . . st LU AERRRE J038AT, WK
oo Fillec. REXEEIMEL)

LR R R S B TR S, T RS AR !
2.24 2011 4 11 B 11 H Numerical it B4+ RS2

GFIE, KA X date 1, LZ AR BLARTEAHEE . o o ELBAM A ROR B B R ~ ~

2 7k 2 W MR 58 Barclays AR H , A< A HHiF )2 Barclays Wealth ff), AEHE PRI AMNER, 82K NSz
BEREHERZRERET T, RIEFERS SR E XA T EHI VBRSNS 2, 3 45 A i st Wit sk Zxid
R H, AT BIGRIF M LN G H X A ZEAE A oo

(HARRHSIEN], OB ERN, SHEREH e AR T, RAEB AR RAT > B JINER SR ST (1 B W i
EAHUHE T oooo BN Z BIZRAIA T LM, AIEZR TR R 2 1o SR, AR
AN KA HE, T2 FEI 1] o

SRV, RONZR R LS, PrABCH T R, (HRMUE H % 25min18 &, f&J5E 7 — 1, &K
BT AT A, FrUARNAZR AR T~~~ R LA 1, R REA ORI T, ERIERK LRS KK E
A, B PEA N B~ ~

XA barcalys ({18255 % numerical B4R, A T A A JE kKM verbal, At AFRIRIAE R T, HEEN
AR, SN THIERRRR A, T LABRAMCI B 0 v D6 A BN LR R AR B e BB T — R oo o KRB FIMIE
AR, 7 R T A 225 )~ ~

Iy bR

@Barclavs Wealth SHL 1.zip (2.28 MB, F#/A 4 794) @Barclays Wealth SHL 2.zip (2.61 MB, F#A%L:
727)

T DA b ik 2 TR AT RN AR RS — R M ) SC I numerical s o

2.25 Verbal Y33k, SE—THEEBSHBERRZ

FERLFE I 18] i) B i — R A Verbal, A FEMUE ARG, I T RGeHT IR, BEEDZS AR S5 ot K A 1) 64 el
Ho HETEH, BERRE K MEEN TR ROUERGEMKLE, JEREE. RRERM 7, 7 TR AR,
OIEH RS, (FTEL, M — e W, 18185, .. EXE % TR, #he)E,  RIEEAD,
Hrlth Ay JUIE, BRI LA, wloRER T A7 R L g
1. FEELRY protocol
2.CMB
3.palm reading
AIEEIRR CXARRBUIOM, MR display TR, A BRI B %5
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5.customer retention: =& & KR A, AT in] @A e AR 1k,

6.work-life balance(ii 45 51 L. B 47 HOIS [F) 22 HE, i/ S RE MR A, 0 &)t H5 D
7.bridges(HuE XA IR, AR R — i) D

8.Financial fraud

9.shop operated by a charity

KB A BEICAE IS T, SIS ARG, — Rl B2 It A A 18, Ja R LIE G BAA hiE, i
TEIEA 3 0%, AIRHARGIRERE. BAESXE KGR, RKEAA B T, . i DK e,
B B E S R — A B B ATEL T, AR ERE . A, RFEER g, RS XL
A, WA A A E R T

WH—H, RTIERFEPSOERLTEE, FERERFPR M. FRERTEL, A 7518 287 R H RHFIS & 20 B
UMY, BTRL, RTECHIFEY:, REFMRE REE S AIE KR, AR, BEUCR, XANEA KR
HEN

B IE i~
2.26 KK verbal B8

fofe VRN, ZTAENIAH5E T verbal reasoning. 5> HImHE 8 xf 7 74, L= H A s8I HL iR
FEIRZS, AL HEm ARG .

FeUiiE TSR, ZRTRARASS, 1R BRSSP SO SO R 2 . S ANBESCIEAT (N4 650+)
BE L EAMYEIERE R, ETEL TR L FLUES B ATz, 388 H ik Cannot say,
PSR e TR S SO . e R E, S0 O XE AL A ), 3R E CAEAR 2K I 8] 2 f5 AN B 5 H et
ANz Jy . H A verbal X BT B BEOG L & < fa Ak . T H 2w B SE B 30 AR 8 5 N i M .
http://bbs. yingjiesheng. com/viewthread. php?tid=288701&extra=page%3D1%26amp%3Borderby%3Dlastpost

Hck vl BB, R AE RXMELIRAH, H2—DEZER) N B ERZ RESZMEO T, [
verbal TATE T2 AHE HBAREE . RACEATHA R AR, PR “amEi” o BARm S arE
ORI g — 8 BHE A H SR, — VRS OOk . RS T B S8 W NS B4E R M JL2E:

DIRiEAs: SO LA G — AN R, k8 Ry — %, AR EIE s 4R .

S e P57 S, @ H A suggest, implicate” Z FRAIEREIA RN .

TR SCPMCRSE K, H T E SRR s

A A S, IETERE T MRS AN T

BJa RARVCGHE R A . 19 708k 10 K350 30 TERH , X ESRPAT T EIEAERRHE R H R [E 0 38 &, kR L4
Jei SCE DR 30 MDA TR], SEFR AR A H K RAAS 20 oo IRPEER NG, MBI 4R E 2. AZER
R, ARG, EREHENREITHARZ AR T, RNV RFRIEST RS S, — I D& SR —
BRI AT B HALRR5E, ARIREEEE L, Ja i R 2GR A NG R o — A g il 58

3, HEAE 70-80%, ARG H HRICHE A ] JFOCHO N A, SR JE TR

I J A2 SR BRI http://maww.yingjiesheng.com 027 71 3k 89 T



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/viewthread.php?tid=288701&extra=page%3D1%26amp%3Borderby%3Dlastpost

e A SR ER R AL AL N Ja A SR ERM YingJieSheng.COM

OfFREARIXLE T . B FR Z A WIRIFE ] under review FIMBAE, BBIRK . A4 AXS Barclay 452
MIAK, ARBEEAS . HFRLUEERARERGEINE S KAER . KEWMPAH AR WG T AR,
WIRBEEKRFILFATT .

i

2.27 RI§SE numerical # verbal BR —m0 15

AR M 52/, wealth management, analyst position, HK. FERTEZE T & numerical AR AR, & T —LLIATK
F R BT numerical (LR, fFRE H # 2B A2, T 2904 FAE numerical f§5¢ .

PAEFR I, EFER current reside Hb pi7E usa, S5HRKHL, EHFKFKBEA—FE ! 4 ISR G B E
RKIERAKEREH oo FTPATREKEE 2 A R IX AN A XA KR .o

i5€ numerical J5, B IS verbal FIIRTE, ANHIEAKRIRASFLBZIRIEAHEARNTE, SRE RIKAE L) St
Al verbalo o o IR e coooooo

SR 5 PRI L R SR ARG A A B OEEE EEF T T 1 — Ml verbal (T, SR A NFHKIR T SCER, BT
PIHR SEAGHEST o, TR Mk % 7 B, AR R I AR R

RIG BRI, HPSCRAT AR L FERREE T, I Z AR REAFIIE ST 4 1L B DL T SOR S 9 30

EHME, EBKFH5E numerical 5 ANZEE), AZERLR, SN BN —FERF HPIRE 1!

(B R FFFERFE T U HAMEm 4 &I, #5853 your application is under review /& verbal it 7 (& &2 ?
AL T ? ooo —EHPCNEEEN B A HIEL W . SR\ AFE S ooo BAA LR BTN ..0)

2.28 B3k -£FE numerical

T AR, NG W http://bbs.yingjiesheng.com/forum.php?mod=viewthread&tid=687807

2.29 BarCap 2010 &#i numerical BRI EfE
SEARFIG, AREER T, UH EM

1.E  PAIRBIA share (X £
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2.B  4/(2+3+4)=4/9

3.F  4/23>3/25>(1.6/16=2.0/20)>0.2/25

4.E  350*1.2*1.2=504

5.B  70/(70+330)=17.5%

6.C 300/60=5

7.A  222/(1089+289)=16.1%

8.E  2568-1600*1.1*1.1=632

9.0 &AMEINE —NHAKE

10.D  18500*1.07*425=8412875

11.A 1.65*1.52/1.5=1.67

12.C  145*395/(145*295+13200*425)=0.76%
13.B  (56.58—37.29)/1=19.29

14.C  30000*0.3=9000

15.A 220000*36.13-8*1000000=-51400
16.C  (0.9-0.3)-(1.2-1.0)=0.4b=400,000,000
17.C  3.5*3.5/2.1=5.83

18.B  (3.5-2.1)/12.1=67%

19.C  8.5*8.5/10.6=6.81

20.A 108*1.1/9.2=12.9

21.D  take Yearl for example, 9.2/11.4=0.807

2.30 Numerical (2010) ESZEREI¥R

X numerical #i 7 RIZ 5E LVEAR,  Verbal #8704 REFLEI B GEES RS D). A EXREAM! W
RRF AL, WERF g T PP, IR0, W N5 RS, 8 H e e

1.B 80m/1.65=48.5m

2.E  350m*0.8*0.8=224m

3.B  ((350+80)/1.65 )*1.55=404m

4B 4/(2+3+4)=4/9

5 F 4/23>3/25>(1.6/16=2.0/20)>0.2/25
6.E  WAHIRFIF share ({15 &

7.

8.E WA I B AN 8] )06 £
9.E (3600+2000-3000-2000-33)/3=189
10.E 2568-1600*1.2*1.2=264m

11.

12.B 95 4 0.68 96 £ 0.689 97 4 0.6468 98 4F 0.6349 99 £ 0.625 00 4 0.6334 Z il excel &,
13.C  (420-415)/415=1.2%

14B  15*20500%(191.47-232.11)=-12496800

15.A  1.44/1.7=0.85

16.

17.A  (80.19/1.188—66/1.1)/ (66/1.1) =12.5%
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18.A  1100/1.1=1000
19.
20D  (3.5-2.1)/2.1=0.67

F=F ErERITmRER
3.1 BHEERIT 2016-2017 EIREZLE

3.1.1 VIDEO INTERVIEW

AR KT M JeAE BBS, KARRTE: 2015 4F 12 H 22 H
Hbdik:  http://bbs.yingjiesheng.com/thread-2024247-1-1.html

SRAM~FW T, Kotk — T~

1.your motivation to apply for the position

2. have u helped others to make a decision? how to ensure you made the right decision?
3. have you help others to deal with a problem? why u do so?

4.your recent achievement and your feeling

5. how to deal with your disappointment recently and did you feel demoralised
6.describe a situation where you find there's a problem and you solve it successfully.
7.a challenge recently and you resolve it well. how u feel.

8.is there any situation someone come to you with complex data and info. why this happen
9.how to learn something new and why.

10.work in a team with diversity and how you feel. your recent experience.

11.your colleague asks u to do something unethical. what would u do and why

FA AR X L~ R i~

3.1.2 15/16 Barclays London IBD Summer Intern Video [HiXHZ

A5 & TN A BBS, KAGETE: 2015 4F 12 A 12 H
Hudik:  http://bbs.yingjiesheng.com/thread-2020460-1-1.html

1. Why IBD?

2. How satisfied do you feel when you explain sth and the person can understand you
correctly? Why?

3. Tell me a time when you build relationship and what motivates you to do this?

4. If you really want to maintain good relationship with a client but you find out that
he is involved in unethical behaviors, what would you do?

5. In a team, do you think shared interest is more important than individual interest?

#
8
b=
b
3
b=l
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6. How do you feel in a diverse team and why?

e Another 6 questions that I can’ t remember

ey 5 Fhph s, XS RIZEAMKS ZARZ, K%k, “Fif bullshit RS /11— B L2 %,
i) AR AR ZE ) behavioral

= BN KKIEMIEREE offer TURREELHER, ¥ RNEARE, HHEMNEE, BAEHOH
& RP, HLRFEHIFisminn

3.1.3 FHEEH 4K London S&T Summer Video Interview HZ

AR KT N JEAE BBS, KARE: 2015 4F 11 H 11 H
Hhdik:  http://bbs.yingjiesheng.com/thread-2003728-1-1.html

——

1
NINIESERT VI, BR/MKAENT =, kK RP « WHET 2 BTX AL [F] 22/ 40 % http://bbs.yingjiesheng.com/foru ...
ine%26typeid%3D1722
VI 8 HEAAE . #7037 18 % motivation 1y followed up questions LL 1, a time you build a relationship and what
motivates you to do this?
HABILH how do you feel in a diverse team and why? what to do when others come to you with problems and what

.:. .I.I

i
motivates you to do so? (JFRRHER LA L2 D
How do you feel when fail at some some and why?

VI B, —E BRI A . BB 7 ATEL pause AEERE], JHA TSRS, A 15s
HERITE], WEELFOAS, AR EA AR A . B FEUS RAE Values F5E.

TR NS T A IMIHEATT, ISR RP R 11
3.1.4 23 video interview HJEAHME R BIEE interview FLUEHBME T

AR R TR A BBS, &KARIH: 2016 422 H 19 H
Hidik:  http://bbs.yingjiesheng.com/thread-2032948-1-1.html

TRZHY, HIER)E spring analyst. 7E early career 8 it #| | video interveiw i A1k AR A 58 % interview.
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PAEIERE I PERS AL IR — M 4B AR I LR B T LA, 22 sy TR A% o S5 2R 11 S RILE]—4 email FRIKUE we are
sorry to inform you blah blah ! BEFEHUBEXAE ! T JLRELEFR interview 4 Rt k3015 U R0 1 IRIBIR] 3 42 WE [A]
FA KPS TR — NG, B EWCEE A S — RIL D interview I ASREIHE withdraw 15 !

1550

3.1.5 Bl 3£-2016 Singapore Markets Sales Video HZ

AV E KT N4 BBS, AAfltE: 2015 411 A 14 H
Hidik:  http://bbs.yingjiesheng.com/thread-2005642-1-1.html

MR 7 i A oD, AN HIE 2 KK EAN T BT 7, R ElE, HARES =T . TG
R IS

TR AE U] AT T — 2y R R 2, PR UE 18 i k] RUNE . FEACHR S situational 7] R, VEREWE, ASJE strength  based
W4 B4, 2 situational. KA —Boid, E—AMROL MRS EAM, URE) motivation 2114 ? FidGHIEH|
working in a divsersity group, fast learning, ethics J5Tfl, A i fa—iE 8, FIFIRATEE, B NERTE S BN 208 ik
Hir, 1REEAM?

MRKKIFIE !

3.1.6 2016 Barclays Online Interview

A & T M A BBS, &ARME]: 2015 4F 10 H 9 H
Hbdik:  http://bbs.yingjiesheng.com/thread-1985735-1-1.html

P 3 Hi )72 Trading &Structuring HK 58 /3 @& BG4 1, RBEEIL R hiEfE e Ao

Video Interview 3t 12 i, 15s #E£ 30s-2min I (A%, FFUATHTA sample question. 58 [A] 2 7] LUK EL (),
ANEHE L, take your time.

IR — A 8 BRCESRME CAAZ T BT a7 REHE MES ZB H A T A WA 13 Bk

MHT, R KRFMELLF teamwork, motivation, learning ability, working ethics iX—2& ] behavior question — &
e d P N & 4 )]

3.1.7 2016 &3 Technology Video Interview H%

AR R TR EA BBS, KA (Al 2015 4 10 H 10 H
Hihk:  http://bbs.vingjiesheng.com/thread-1986388-1-1.html

Wit 52 video interview, #CT-FHIHEZ ...

WEMEERBIA AL E = T —F B RFERR U E A A B EEH T ..

FLSE WA R AT E T ooo KEKT ooo M HERRKMEH, TR — X2 AR RKKSHIE,
HHE) — B N IR KT TR R E T oo BIGEMRE A JEHBSAN S WA Z R T ...

#
R
b=
b
3
b=l

N R A SRR http://www.yingjiesheng.com



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2005642-1-1.html
http://bbs.yingjiesheng.com/thread-1985735-1-1.html
http://bbs.yingjiesheng.com/thread-1986388-1-1.html

e A SR ER R AL AL N Ja A SR ERM YingJieSheng.COM

BRZ BTHI A Ui —FE 12 188 SIS HE A MM HR &i— N8 H BVrERRE Faa -+ U s
PRI e I A S A H

SR 2 30-120 #0 mi—kblas ! — k! Hlax! BIRTESEE ) N —/, $RArE e LA ik T —.

FEAHR L competency A1 situational f/& H .

Reic R (R H A 55 TR B 1) programme F motivation, 7 & 3| unethical fIIHEVRE A 70, HH2FILE group
HLIH shared interests above your own interest 1, /&4 AR E T/EM, build new relationship, #R/E4 finish —A>
project, people come to you with problem, how to prepare sufficiently, learning something, why investment 7 %X new
technology (¥ HF tech A HIXA? ooo

HARRKIE, REFEXLE, A JIAEEEAEER T, KFEEL T .00

KENHIE L SR i~~~

3.2 BR3EIRIT 2014-2015 HIA R

3.2.1 2015 Barcalys PCB(Personal and Corporate Banking) Summer
Internship AC London

KRR TR JEAE BBS, KA. 2015 452 H 11 H

Hidik: http://bbs.yingjiesheng.com/thread-1952927-1-1.html

9 5E£ZIn T B3R AC, PCB 21— N#ri H, B[4 PersonalBanking, Corporate Banking LA /2 Wealth.
AC —3L UM% Strength-Based Interview, Biographic Interview, Group Discussion,Group Activity .
Strength-Based Interview

IRZ @A —, e BB mEES UM EAZ T .

Biographic Interview

Why Barclays, Why PCB, #/xx} PCB HHAiANIY 55 B4, DL e — 8 [l R (K 28 3 1) i) f——2K 41T competency .
Group Discussion

A4 Case & ik Bl — ) festival cruise i H : 7EMFEE _EAEWR 4 K, GIZEFr, —3% 60 /%0, Z[H% 5
AN EAEMERGEANE S, N4 EATUH A RIS ARG Eon s n] DUR IR R %5, 5 T sk
ARl AW E BIE TR ERE; A — Rl 7. 15 78R, 15 705 Q&A.

ZJG, BAVEANNER—Aipad, HA—HEMEL, S#E% 2 7HRI4, Barclays Credit Check lists, 33
e, LRI RIS SIS B R, RS AR, SRR A . TSR LR R, — &
RS REEE 15000 E—Mmilkdr, —REMRRGHEZIEMEH (REO2F 10 e Aael) , —2&2EIFE—1
FEABLER ] 7 R 45 5% Il 4R R A5

AL T WAL — Lo HE B, AR B SR credit check list, & HZ 207, LLURIH R 55 503 .
IHEEH S, el —IF e o 1 L

Group Activity

ARG E R R — N IE T2 5 3 5 BT B 24 MR A(—HL 6 Fgit)/NE T, /NETT TR RS 5],
FERREE /N 7 BerboAy — B e B R A GRAMR ELEE, B 30 A 1 e v AR 7T e SRRt B B I E AL ED .
JihhesAT—> iPad, AIRABEHL™ A —A> 3 3k 3 Rtk 7RIS, EARA T B 3*3 i A ipad ERIESE

Ve

3
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{ER LSy, —o 25 MBS 25 2], R A IR 10 08l ARVEERATATRTE 58 B ), DL R ()3 &
Pt Ipad EMEIZE. NN —ANEUERR Wrist Band, K6 H SLIBE, TR FIEE R SER T ARG, &Rk K EE
Ba—A .

F—EB P IR

1. BT RET

2. WEYIG grid, XEAFZEMN, RICHHE: BPOEEEES — M EENAERE T, FEG0
B, %, MUYNCIF G . WEse grid 2 G 5a gl @O 2 Ml check — 1

3. & ipad FHA A Y

4, VAR GELAS

TATBAF (S 2 M E—ATHFaa P, B, ahimshEr k.

e, REEBANHHTES, BERXAMEEE 10 4, W25 (RET. - - ) F

10 7%, VRATAREE URATTTICT B (8] 8 8 — AN ], SR 5 75 22 P8 E IR R 2R, FRATRERE 8 7%, &IGHEN
OHIT —5r8h, &Ja2 10 SARER. HRRANTM T —HIHEARE, BOTHRE, KT —MFEENEE)
B, EPHNE R B IEGAE — eI, T RS RI.

TERHAT I RE TR, S RARSCEHIN, FRATRE RN 1A SR EBATHOE T, HiFamg.

BIFSH D QRA MY, 415 Hit,

Upmh, A REARHY: )

3.2.2 barclays operations AC

AR KT R JmAE BBS, KA E: 201541 A 30 H
bk http://bbs.yingjiesheng.com/thread-1950856-1-1.html
FRIEZ %, Kbl EEe N e kG Ry 1. SE 25, tops RN, Fhasrds, B

e, FEAIER.

12 A H9EE 1) ops 17 graduate programme, 4 K4 %4t H 3 % 1 online test #ii 1 (1% &4 num, verbal,
logical #Mm—"MAERgMRIE A —4> SIT).

KEE—AHLF SR @ R, MRES 7 M eI B RFERE E S 7 — A EMEE LT . ARKids—3t
o] 204, HEN R AW R E 2 ) 7 L. 8 H A ¢ T barcalys values, improvement,
inclusion, moral code, checking errors in numbers, top 3 global issues. F:43% T st & T fs— ) teamwork,
leadership, why barclays why operations X&) T .

LT fE —AMALFRICE] hr R IR 1 AR ac. ac /&K F 7 SEIh 4 12 &2, 78 hilton. 3T 2 55—
AN hr A HA Y assessor Mg Az AN 54 social —F, RAEE. FONLARTX XA TR AZ, JoH
#& barclays 1] operations £ & [1)— %\l 55 A HAD AT H LLX 51, A LLEIE FE 1 networking 7T LU & ). 1X
M EATERET, RIS B O ORI BEF 1, MR i B — e DR 2 /0 JiE
barclays 1 values il strategy i&45 operations 1 K function £ A4, TEIXANE:A E 2t ok 1

FUE AR E SUIF 4, 55— %6 2%t — 11 strength based interview, bt BTG, T4 40 4kt iy
(655 24 A H . THATRAO IE A7 & 5L A HIN IR [ B K A0 RL asseesor, 275 HUBLMA R IARY U T4
7o MR, ) 0 B AR A T R B 0. LI 2243 B barclays () values 14E. 24 JIE 40 4350 1

3
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SEHLSEIN AR ARS BB ), (HIFANEEBON 1258 I il H T EL I T) , 32 B LU AR AR 1T 1 1 _E £ Pi1F example
KIEFEF R, A CHREIER 48, HilEREEHIRE KA.

R X — case study, 45 /EhHES, 10 2r%h present 85 5 08 q&a. A ipad Uk — R4, FER
KT —ABRIN AT oursourcing I case, TERE L LML EIFRE. DRTHIRT3ESS AT,
SRS 1 ] LB 25 40 R JE S B IR A AR S5 M B A8 5 B O3 — Rt ok, B [aIEZR 78 M, 30 2%
(IS £ LR AT AR N IR 58 A8 RL T, 285 5 Bt il A& S — F 71 45490 bullet point &, 5 74 7E
i Bk —F presentation, 5 73 B AU T q&a. (UiSLil barclays X (1) case study 1% /& 2 I i) e i B,
jpm A1 lloyds KK icfHA BB BT RE 40 TLRIRET, (HEFEE A 30 7080 ) 45 50 5e T 2 fEhi 85—
ANiE, FERE (RS AZ R A) present, case b LI FL1), R EA structure it 7l LLR IR 1)
U5t. q&a HEAHLE challenge TRIVTE, U4 BRI G — L8 R 28 B W 70 10 F0RHA BR A B2 (19 73 (134
# (1l outsource ZsELPH), FEAEA AHE R A, RO AR B B HUR EIRE H AR REAARE, ANE—H
challenge Bt {2 1 . . . F2J5 34 1 ) B R A # /2 are you confident with your choice?do you think there is a better
choice?do you think we can just not outsource at all? /E—r [Fi 20— RN & H 2 present FIRKE THA T ...
(B Sh HR B IRIIPUERE )R IR GE 0. 55 4T ) 58 2 TR By ST W] [ AN B AN ..

2 = %8 J2& group activity. .. —ANPHEIF TIEET, —H 5 MN, — DN AREIS—ANEif, 5 A AEMEPEE ipad -
BIRE R o o AR P TT4R. o « BIBLIE R IC R . - X part TR NIE R BATEHE MR ZE S .o 0
Sl A NI T HRE T AR T B OB, P& RATERETERE I R N PEe e 7y, D RR LR EL . BINIR
— 10 AR A 25BN AR 25 T 38 A T R 0 A BT E R BN 2 25 o o o SR G FRATTZH FAB AN W 52 45N
i leader, KEEEMMGEBIIEF .. NREFREE .. MEEX N2 JE LI O—UUNE T, 5 R RIS BT
UL [ SRS R EE, VD ERIERER. .. RAHRENHRE S LitIFis challenge FAl1,
T ABPH R AR leader R B E RIIE R A 0 IBHF I E SRR TRE M HE S
MU B 5 R N 1% B A BE (learn from your mistakes), filBe it 4 H %k $%4i leader. ..  EARIXEE, THI5E
WAL R IRHE M ST B CAFRA VI H BRI AR, JCH R B A b —HPf k2 G .00

2 Kid)Ge.. MERAS R TFAMINB. .. YH hr HEIE. .. SER% Tk ac (1) feedback, ¥ —4 MR E
BRI R IE T, SRJ5 ULEISE =48, MIIBRE M ZEAZ, hr YT TEAR B L, FIA S AREIA 2 20100
L O B ML T oo o S50 hr 358 N —# ..o YUERBNE — RS Rl E B ma R RIE
7] hr highly recommend 12 J5... & EEGE] T —A> offer.... BT ILZE....

3.2.3 finance summer internship telephone interveiw - london

AR R TR BBS, KA ] 2014 4 12 H 3 [

Hudk: http://bbs.yingjiesheng.com/thread-1925561-1-1.html
questions are as follows:

-what is your moral code?

-would you say you are a confident person?

-tell me a time you forecasted a problem and how did you solve it?
-work with ppl from different cultures

3
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-learn something quickly

-deal with a sensitive matter?

-are you a self - motivated person?
-take ownership and improve?

hope these would help. good luck !

3.2.4 EFREMRE IBD

ARG T REAE BBS, KATKTE: 2014 4212 H 3 H

Hihk: http://bbs.yingjiesheng.com/thread-1925547-1-1.html

HIi% 7630 IBD, WM ) TR £ | situation judgement fie)f, & TR Z KT E a8 n i) @, A& 1
R SR . 30 el 122 20 AN, AEFE R, JAEE RN S 7. Why barclays 2 ERBA .

3.2.5 HK IBD first round (local u)

AR R T R JEAE BBS, KATME]: 2014 45 11 H 30 H
Hidik: http://bbs.yingjiesheng.com/thread-1923818-1-1.html
I am from local u in hk, and I received email last Tue for the invitation of first round interviews of Barclays.

The first round actually have two interviews, one on site and another skype.

For the on site interview, the interviewee is a hong kong woman, a director, super nice.

Walk me thru your resume
Why Barclays

Why IBD

Your strength

And most basic tech questions
1. How to do the company valuation
2. How to calculate free cash flow

The second one is with 1st year asso, more tech based.
Ask quite in-depth questions on the resume

Why Barclays again

Why the cost of capital of equity is lower than bond.

Generally still nice.
Heard that those interviewers from korea would ask more tech-based questions.
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Good luck to everyone!

3.2.6 &F# IBD summer intern HIH

AR R TR EAE BBS, KA E: 2014 4E 11 F 29 H

HihE: http://bbs.yingjiesheng.com/thread-1922854-1-1.html

| A4 2 Skype THI T /& phone call conversation, FifziEid e A% nice, ) @EARLL, KHELIT -
1. Walk through resume

2. DCF model & comps analysis (1] i ELEc4l, %%t LZ $#230 {0 7 valuation & i)

3. HE@EENA— N NEBRLT

4. 2% CFA (LZ R$7)
5
6

. % I-banking (2 fi#, A4 I-banking
. RHABATTR )

AP 2 — 5 hr 485 R, wg — 8 Cand 2% 7% > <HEE hr i thanksgiving 2 177 ORI KD ANH

BRI S R T3 SRR ATE AL, Bk MsinEw? BRIt A& o T TT

3.2.7 Barclays HK IBD 1st round on site H£:

ARSCE KT R A BBS, AT ] 2014 4 11 H 27 H

Hidik: http://bbs.yingjiesheng.com/thread-1921396-1-1.html

T 2 — MK nice FIEHEA.

—JFf%E walk through CV

Why investment Banking?

Why Barclays?

How do you see yourself in short and long term career?

What will make u a good analyst?

What is your greatest weakness (3@ & [H1%5) 2 (REANHE U bF i 15 1R 22D

ZJG =~ tech question FZHIfF H LM ARNA oo HBLFIFAES, RIS LK.

AW IEAT > skype T, KB HEERER...
B IR B SEIGE T, SALHITE barclays f % 4 i !

best of luck!!
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3.2.8 HK IBD 1st-round 43+

A JE R TN E4d BBS, KAflA]: 2014 45 11 H 27 H
Hudk: http://bbs.yingjiesheng.com/thread-1915940-1-1.html
& 11/ 17 HEH K ## IBD summer analyst. F1#> banker /] 30 min skype interview.

WAL, —EEFIER! —EEE R — e IR

52 2 B ERAE L EH A — AN HAD A R HR S, RRERILLA skype interview A FFF LA ANST sLG 2 —FERT, T2
7 1) banker 453K skype [ & RAEEE LR b, NIREZ A, & KRS ! 5 RBEIE N R ERARE
THIRE L & ... 85 R N F M (1)K 7 — %) turn on your camera plz..

He S P v 75 Bt 1) R I R 25 (KB AT A, 321X A dress code, CUFH, Ja R IR £ K i ix N & 4 40 suit up 11]..
X J2 Fe A common sense, Barclays #+23 % ANE R (u_u)

P interviewer # AR nice, 1A B 1A B IR FEA, A & —HE fits, AMin— AR IR K technicals, 25T
walk through DCF, Valuations iX £

BURFLEFE T 1 BMIHOIE Ja RN — 2 2R L T R A AMERIZA =T .00

3.2.9 Barclays SG Global Market First Round Telephone Interview

AR TR A BBS, AT ] 2014 42 11 H 12 H

HihE: http://bbs.yingjiesheng.com/thread-1909288-1-1.html

B NEER TR S EEE AE nice M KGR+ AR biz school HTHT DAL

e R AAIN T — Tk 4 AR sk available time for internship # 5 i ERJTLEHER T @A L

. How you feel about the interview (warm-up question)

. How you establish and maintain a relationship with others effectively?

. How do you think of the current market and financial industry?

. Have you pushed yourself in achieving something?

. Do you consider yourself as a fast learner?

. How do you cope with ethics issue?

. How do you feel like working in a team? Do you consider yourself a team player?

NOoO ol b~ WN =

IFREH A I MBI SR 1 SEAERANE R R ESRE SR A B 7 =R TR AW e R w
WrER L) W AR AT T [l T — 8 BRI I T I o o SRR [l et Ty | s T A O 45 RAR 2 Il R
REROR AT LA A3 B4 anyway A5 CUBE S T A9 Ay 11!

3
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3.2.10 Barclays —# HEEEL

ARICJFE R T BBS, RAGESA: 2014 4F 11 A 12 H

Hidk: http://bbs.yingjiesheng.com/thread-1908684-1-1.html

fhRAZ TR Je— R Jamhas 1 i, RSN, X 07— BAE I A RN, R H AR E B R AL .
A 1]t /& competencybased questions. EJ % i )72 do youthink yourself a strategic person? itk 7 —iii
AL TAER 2 2] R RS B4 12 H strategy 1.

RO RAU, M2 e e oK. HElmARE RS, & T2y B e mi R =2 B B

3.2.11 Barclays 2015 FT Risk London Tele Interview

AR KT R mA BBS, KAfEA]: 2014 4511 H 3 H
bk http://bbs.yingjiesheng.com/thread-1901699-1-1.html
Hiya, here are my questions.

- How do you feel about taking ownership?

- How will joining the program you applied for motivate you?
- Do other people say you are driven/motivated?

- Are you a fast learner?

- Working with people from diverse background...How would you take an inclusive approach?
- A new client asked unethical questions, what would you do?
- How do you build strong and lasting relationship?

- Do you put shared interest above your own?

- Do you make sound decisions? How?

- Do you see things from a broad perspective?

- Are you highly numerical?(Something like that)..

MNAZIEAE — M, S T ..., IXANEFE A 5 British mixed American RE1 A, {H & 7 354 sexy @ R
Ji 3 A0 i) Ath s i Y results. . Fingers cross... Anyways, good luck to you all.

3.2.12 2015 Singapore Trading FT Phone Interview

AR R TR A BBS, KA E]: 2014 4 10 H 27 H
Huhil: http://bbs.yingjiesheng.com/thread-1895006-1-1.html
Y37 5. 15, (HiBR 7. SefTkmEANE Nefrny Adam, difthi[EEE Cris iffEHR F—1, iEFREE 10 5.
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10 734, Cris 472K, €08 7 JLA), MR JA A T . 3OX R 2 L8 A F, 1Y Strengh Based Interview
(FFooo HATHE M RITHRIE RO

I AN

- Any issue that challenges your ethical problem

- Recently do you help people resolving problem

- Do you or your freidns consider you as a team player

- Why do you want to get into financal indusry

- Do you have any disappointment

- How to you build or maitain relationship

- Do you encounter any experience that is supposed to be automatic but it can't work. How do you improve it.
- Do you keep yourself updated with the financial development - Did you ever push yourself to achieve
something.

PRSI IR AR A T, B DAt SR R HAER B2, AR T W ml 2 L 20 — 4>, (BB ARG
—HIEWE BRI Nl AC, FIREE 21st Nov 24T, i G REA L/ —37 AC, il 2 Ut R B4 2]
H—b, WFENEE .

i RIS, IR ORI L AR K S 20 Y offer!

3.2.13 2015 S&T HK THik

ARIJFE R TR E BBS, RARHSA: 2014 4 10 A 17 H

Hsdt: http://bbs.yingjiesheng.com/thread-1888059-1-1.html

JRHRANNDE B R, _ESkEt i I can restate the questions, but I cannot rephrase them. fih 3 fel R 61 3710 5%,
BT 1) A AR AL ) B U 1, wiid follow up 42, FrLMR 2 BHERS IR . BB EIZ S 1, B E 0 —ik .
T UL I B e 2 M5 AR IE 2 B2 )

] 7ORME 7, 8 ANIE, FIABMHSE Nk T

1) Why finance?

2) How do you motivate you self ?

3) Do you consider a team player ?

4) How do you think you can fit in Barclays' Culture ?

5) Why Barclays ? ({RE&EIL. .. )

6) How you ever had any disappointment? do you feel discouraged?

PIEA Fic X 7, #5ui Barclays JEAGEF —Le/Rx) value 19 1 i, HABESA B, FRBGE .
A, FAER A — BN BT T, BRI NS R ANE . HR RS T, R

LN PPN Vi
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3.2.14 HIETHER

ASCIE R TR A BBS, RATRTE: 2014 4210 H 1 H

HuhE: http://bbs.yingjiesheng.com/thread-1881128-1-1.html

W R BB R H LR ER, R )2 verbal, 10 5 SCE, 9 REAR R R, F L T KA 4 K2 T Barclays trading
TURA HAE, BEEN A, FERKESE L

HLRBARIEXBRAEARER LA, WRAH—T, AR, HiEH2 Barclays HAK AR
AT 11 AESREH G S, A AZ Aoy ik & HL T .

1. FRHIESE — ST, 55 A2 trading, A1 T4 24K trading 31T CKRIRIER, 7] @R AER 2 A trading
liEPS

2. RHEZ B NIZIEEA 4 HR X, FRAZIE online test #P A 52w A HR (1K) A Ie IR e 2 o i s 1] 17

3. AR HE, A7 e DL B E A, adt 27min

i) 7t

1. BERANAH, RIWZATH TR, FREE KRR S 2

2. N4 HiE TRADING  FRin szl — SRR IB k3, Rt 7 — F 4% ik 7 Trading
3. IR5E43 Trader % TAE A4

PV R I S AT AR S SRS (URECHY, ECW trading (ZHR orz), AR GEARED ERIGFRRLEE,
5000 R Z k=2 5T L 22 T
SRIGXS AR T 5 0Bl LB T A48 7 At 2501 T B 32 2244 inflation part, 4% % F bond, swap i&45 option 2
Ei
FAMEE PRI trader B TAEEZZ 24>, — A48 Mk, — 28 7R P BISESERe% 2, 14 market
maker FJ1EH
4, ffrutfs Trader B4 H 4B
AL HEAT efficiency F1 accuracy, B [A]IX P s WIATZE trading H1)3F 21
5. X771 Trader i& £ A RSB EF A0 FGE 77, BT 1 JLIE v 58
(1) 9991 srfEfi%e (FARZSZM 13 —HHER] T 97... 1% BUTER 1 17K 18 orz)
(2) 7 111 2014 X5, MrFug)L
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SRIG R H 4R, R T — SR trader %A AR, TAEMEREIINE AL AL, MEHE]
A A office HIIESH 2 A%

FR R R A MR A F], B GERE—FRE? ) &f 2 MA L EHE

SR JE IBD KA TAE, XS R trader (AR FELFREZ (%), A output BEHEAE 47 o

B Ja PR H A trading B4 2, BTbL—4 148 5-6 S AT &

158 1 BRI BN T — R, ihIRE N F L]
BT —T, UWeMNZ&A group interview, 25 1734 email, 1EFRG1EA 1 E5E email 74
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e b5 7 B EGH mail, XH R AR T .
PIAEIL A IBD Al trading A Sefg4%, 11 AT gty 7
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3.2.15 Singapore Finance Phone Interview

AR KT R JmAE BBS, KAARKH: 2014 4 03 H 13 |
Hudib: http://bbs.vingjiesheng.com/thread-1841612-1-1.html

2 HAJHLI, BRI e A T

1) Do you consider yourself to be a fast and effective learner?

2) When is the last time you worked with a diverse group of people?

3) What do you do to build relationships (that makes your approach unigue)?
4) When was the last time you enjoyed collaborating with others?

5) Rules and efficiency, which one is more important?

6) Tell me about your analytical abilities.

7) Do you enjoy making decisions?

HiEE hr 3T/, FrE AR —E @, [T 5%, WA s !

3.2.16 2014 Technology HK Summer Intern AC

AR TN A BBS, KA E]: 2014 4502 A 06 H
Hidik: http://bbs.vingjiesheng.com/thread-1830576-1-1.html
Hello, %47 !

WEM=MRHR B S, W/NRFZ IS AC FIE R .

W RE PR e 2R B #E— k. BR T {8, “What is the last time that you bought a thing that cannot work
automatically, but you fixed it"

2 H 2155, 8:30AM ~ 5:30PM! —H%, 472U !
A FIFLEE: AC 1R 2205 ?
R Wi R, AFIE YRR .
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3.2.17 2014HK OPS Hi[H

A JE R TN EA: BBS, KA Al 2014 4 02 H 06 H
bk http://bbs.yingjiesheng.com/thread-1830541-1-1.html

WIRIF e, BB F R B R mE s, Atk LM KR = — R~

SRPE+—RZEREEENIR, & BRI & 7 — FUEH, & 2IER N2 SG [ HR EEHB#U‘E/\TQT
R 000 ROLERAM AR EAIEHHGIC 7, B —REEEIE T, RS Barclays S
EZL

Yi— N R, AR R G ZE A 2, B3k 10812 ANER, RSN A, ERIEBNE T, SSEIEA T
1.What do you usually do in your daily life?
2.Why financial industries
3.improvements you made
4.do your friends describe you as a strategic person?
5.how you get your goal
6.meet your promise
7.what do you do to set up a relationship while others not?
8.ethical
9 focus on details
WA WA VR A [ Ut 1)

= AN HER I SEAE S oo o YR T FEE R SR EIR, Htdm EA IS~

3.2.18 &3 Trading&Structuring AC %

AR TR JmAE BBS, RAKTE: 2014 401 A 23 H
Hidik: http://bbs.vingjiesheng.com/thread-1828354-1-1.html
JU/N A SRERSE2]—HEAE bbs R, BEMAHRACEE R, RS bbs iENHZ, ey ESHN A

Trading & Structuring ¥ AC S5M /M BL, — Trading game, teamwork, %3 #h—AN il & 2 #E TR

HE7 fPeidiE 1, a7 RIREETT S trading game.

AR 2, T EHEMRG R T AR E R T4, = AN—4H, —JLDUH, BANFERA 15 5k~ (1-15). kIt
WY BN A — ﬁ%‘lﬂ%ﬁﬁ FLEEANRELE ) (1) 2H S0 {ﬁ?ﬂkﬁﬁm i CAHE R S5 contract # AT, #5153 P&L.
Tk — LA, AT =R RERSEIT K AMER, RE—RERZEAR R, contract B =2 PY5KAH
B+ =5k R, BANURIEA T2 — FREL, 5 R +6 (1 profit,  nI ULUERR 5E 4R, i
I11E 1M 1% 2 teamwork fg

trading game )52 — R, #E% AC K 24T BNP HK f) OFFER, it AN HII 22 A KK, #EE
— 3L
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A& Commodity Structuring, —/NMEFRIEM, NIEFAE. HMENAZERENED, 1L E
commodity HIZEFHIEFINL AT, FF B ALBim S A% 2. B8 3Bk T HEms B 2, FrbAiASE 7 —
HEELHET .

% — /M2 Euro option trading, —/NJEEGR, ARARAE:. W) 73 15 240 CV i # Al Competence, {EiX
RREER, KFMARTEE G value. ZJ5 KU T AT IR Z P AR PG4T, SLhn IR RIRE L1, 56
AR TR AR

9 =AM 2 Rate trading, #F2 KPR NMEIE M ZE K, —UrEEE AN, EEAE T — MR ov, RIRERSTEE,
SR JE T IR ER I FNEE T e o o o VEE NBRIERAA, ATUAAE A I 5, 42 compentence /@, R ARk
MR TR, B> brain teaser Z5H, ULHZIRE M A0, 1]PANFENLEL, FEIXAS X A5 (1) = B Re s = M TE
IR 2D

SEPUANHIREE, RST Strats, —/MNME=AN, DOEEBIANT, FrA @A M. B2 ARFIAEER, 5%
Fh compentence < [i] % #fi% brainteaser. b —ANn] 5E W RAATE A regulation £ E 4R, N —EUEIRH Z A
SEBRIHIX A ] . BEANRIDATA . 5 IR 167°N=2 Bedid S 10 A2 45 I o) et MRA A5 30 4l Al &
& P AR R — AR VRIX IR Y, — I HE U, BRIC M.

AR TIREAFARAL, BOVEARBAE BOR M. BTttt trading game ARHE 2. (HZPRIL— B
AAMEE/NEFZ AT 7E UBS, WAEMS AC % Mgl o] 77 Al gt Ko il iy AR R0 U0f o A SIS 7 REFS 2
KK

3.2.19 Barclays Singapore Sourcing Division AC

A JE KT R R4 BBS, KAilf(E: 2014 £ 01 H 22 H
Hidbk: http://bbs.yingjiesheng.com/thread-1828113-1-1.html
Sourcing (R #5112 4E4FE IR e London 43 # 305, SBrhindoks i barlcays K>k KH) sourcing hub.

AR ACH 3 #4r, strength-based interview, individual exercise #1 group activity.

EA5UE— F 2 individual exercise #8745, +&— in-tray exercise, %; 20 /) task $X i % prioritized (1] 54>, f# 5
7B presentation YEH R, 54400 IR ] manager #2 7] interviewee [A]1% .

#& HL# informal ) presentation,  AEEE T iE 28 sl iF-.

group activity H 2 MIEK, A E— case study. Wik HiER AL, KB KM E. AEELr, A —
Y4 |eader.

hope it helps! it f it 7 sourcing BRI R — R~

3.2.20 Global Markets AC %

ARG R TN e BBS, KAREFE: 2014 4F 01 H 17 H
Hudik: http://bbs.vingjiesheng.com/thread-1825909-1-1.html

W T IR ALS KK~
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ELE 3K ac B e oo KD Z%HE. o

=ANERSy, /NETESD, A presentation, PR — AN

Bmyeny ac o LR, iRk EAZAE 20 N, B HRER AN LA .. anyway WRIRE L, REAR, K2
— N FHaLEM .

W

A AHE, AR FIE 2 — SO0 T I 2 senior banker #GZFEEHINN, Erk2 e ARK, milEaic TR
TATARVERT, BT B A R R AT I 1, Z A2 AR — B & 1, DNHEA NG T EALr, R
ARG R4, RIERPELAT T A CRAHET A, R EIREARRIE, W) tech £ T ALK
S, EAWARA tech. ..

INHIESIWE, & KA prioritize, B LA 2R ARG, NHIT®R— T EARGE T BG4 LT
XFER A, RIS SE AL N— B SUEEMS AR ER, anyway #EZN i A, XA FE R
GEAZT .

A NGBS pre Wk, AZSeH /N 3 S case study, #FFL— A F PRI, MRS AN G5 F AR AL
KEMS, RG24 senior IF, ARIFARNT A 5] AR B 2 G VRIS AR R BRI, i, SR sk 2
A& 21 UF derivatives, ANSR LS R TCHWE ~

BIMEZ, BEFXEAFRIFAKRERFT LA A KL 08, ac 25 B RS R IR, A% =E fn i
Sk— R _EAF v SE e HE 0 TR O S B R HEAN S, 5 KK ac 2 B AR AEHE N U7 58 OREFIFIRPIR S, — 8 ¥ n)
1~ ~

A I EYGRRFFE S, R T BRI H ), BEESAEAREH R 2, KM R RIEAR S E .,

3.2.21 SG OPS HiH

AR KT N R4 BBS, KAilf(E: 2014 401 H 16 H
Huhil: http://bbs.yingjiesheng.com/thread-1825663-1-1.html

E PN

WINISE R 1 U, BRI T — BT
4
12 ANAEFAE T 20 B R A K T e

FRACREHT, HR AU AC & F FJi E! AL AL T
g ]

fe— AR HR 2HAH,  F A AF R a7t~
HAE T 20 73 BH AT IE K . o o FE W SR ZRT GS ZX—FE2 Bl 231 confirmation letter 52t B A i 25,
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AN b fE mt— AR R T

First something about you, FiiAHui CCA T 455 uhii 2 daily ativitiesHXiiﬁ%‘BK% actual interview
questions

actual Q: WiFAEE T

why investment banking

what do u think about inclusion

Do your friend think you are a strategic person
something about ethical issues
ownership of a task blah blah blah

how do you learn new knowledge

how r u collaborating in a team

when is the time u really work for a goal
made a promise and follow it

suggest improvement when others don't
build relationship when others don't
spot a problem when others not

MRooo XAZMHAA 12 2Bl EE L Z HR MHHABOERABA follow upQﬁ
LSRRI
IR PEATT I

3.2.22 2014 Barclays RBB strategic analysis FLDP ¥ ¥k

AR KT N R4 BBS, KAilf(E: 2014 401 H 10 H
Huhilk: http://bbs.yingjiesheng.com/thread-1822444-1-1.html

BEENERIRRE I office (1) ac 78, T/ part-time job interview, I 55 H 1 R E eI id. F
I B At 8 /N FREAR 6 ript AN R HER T, ARIEATIE, 1EH KIE.

PEEAR NN, B A5, AT ARG T o IX AN L FE FR AR 1A K 37 1) (32 BLOG T B 5 311 retail
and business banking), #E& TR S %%, A RILLHER) E . HARK AT DIZE wikijob EHEI— £,
¥ T /F pwe management consulting T, SR, SRAG !

Hr e S
Barclays, meanwhile, is led by Antony Jenkins, a low-key retail banker with a penchant for management theory,
chosen as a deliberate antidote to the hard-charging investment banking culture that pervaded the group for
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years

REGULATION

The capital demands of the UK requlatorare tougher than those in Germany and Barclays is already having to
adapt its structure to the so-called Vickers rules on ringfencing retail  banking
operations. http://www.theguardian.com/business/2011/sep/12/vickers-report-key-points

18 percent in domestic market(too big too fail)

Revenue

Core investment banking revenues decreased by 20-30 percent and weaker position in the deposit-rick Asia.
However, Barclays is expanding its global presence with Barclaycard credit card business. Growth also
focuses on payment systems and its African unit -some areas the bank already has momentum.

Adjusted income for July and August across the group was £500m lower than the year before, pulling
down its income for the first eight months to a level 5 per cent below the same period of 2012.

Cost Reduction

The head of retail and business banking at Barclays has warned of branch closures and further job cuts as the
bank undergoes a dramatic transformation of its cost-heavy high-street business. 10-Nov-2013

Ashok Vaswani, who was handed responsibility for Barclays’ global retail arm said he was planning a significant
overhaul of the size, location and functionality of the bank’s branches, as swaths of customer transactions are
moving online.

His comments follow last week’s announcement that 1,700 of Barclays’ retail staff will lose their jobs as a
result of customers’ increasing use of mobile and online services rather than traditional branches.

The changes are part of Barclays’ overall efforts to reduce its cost base by £1.7bn by 2015, or almost 10
per cent (current overall at 17bn). Mr Vaswani said the retail division had to be at the forefront of that
given it has a cost-to-income ratio of about 66 per cent — considerably higher than its peers. While that is
skewed by the fact that Barclays’ lower cost credit cards(referring to Barclaycard) business is reported
separately, analysts have said that costs in the retail division are unsustainable. Mr Vaswani said he planned to
reduce the ratio to the “mid-50s” once adjusted for Barclaycard. He added that while he could not rule out
further job losses, future cuts would not be as dramatic as last week’s.

The transformation of the retail business comes as Barclays battles to retain customers amid increasing
competition.

Mr Vaswani admitted Barclays had lost more personal customers than it had gained since the introduction
of new rules that have made it easier for people to switch current accounts.

W K. Bank switch -The simpler bank account switching service will reduce the time it takes to move personal,
small business and charity bank accounts from between 18 and 30 days to just seven. You can choose a
specific date on which to switch, matching the opening of a new account with when you are paid. Existing
payments from your old account will be transferred automatically to your new account.

He planned to win back customers by improving the bank’s mobile technology— “automating the hell” out
of everyday transactions like paying bills, setting up direct debits and transferring money. (Clear targeted.)

Other target group of customers? Student - free-interest small amount overdraft, lower interest student loans,
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student accounts saving plan

Products

Pingit - instant payments to new payees by keying in his/her mobile phone number. Saves time and costs, Great
way for businesses to manage their revenue(and there is no daily cap for amount of payments received).

Find ATM using your mobile banking?

Emergency cash

Barclays Cloud It - Store all documents such as bills or copies of passport, driving license into one place so that
you can access them through any device. You will also get text alerts for important paying deadlines. Allow
different cloud accounts for business and personal bank accounts.

Customer Insights/Marketing

Your Bank -online hub that share ideas and listen to customers’ voices about how to improve its services,
accessibility and tools(multi-media)

“The campaign which takes the platform from beta to full launch has a bold visual approach to demonstrate
listening and is unafraid to ask provocative questions to demonstrate we really do want to hear.”

Good ideas emerge here - show pending transactions on mobile banking, card-block by users,coin-paying
machines(which exist in HSBC and NATWEST) Enhance taxi digital payment

Problems

Across all products, Barclays received 370,733 complaints between January and July,(2013) (77% about
general insurance and pure protection; current accounts, payments and services like online banking
21%)

some way above the second most complained about firm, Lloyds TSB, with 253,735. Some 62 per cent of
complaints to Barclays were upheld in the customer's favour.

complaints excluding PPl were down 32 per cent compared the preceding six months. Complaints specifically
about banking were down 33 per cent on the same basis.

Future?

Expand to emerging markets - why not consider cooperating with China UnionPay? (although it requires high
up-front capital, and faces competitors who have the same intentions)

Target customers like businessmen travelling frequently between the UK and China, Chinese students and
tourists.

Enhance security - text message reminder whenever any change occurs to balance

Ashok Vaswani, Chief Executive of Barclays Retail and Business Banking, said: 'Even one unhappy customer is
one too many which is why we must always strive to learn lessons on how we can do better.

‘That is why we will now publish complaints data every three months with additional information on how we are
tackling their root causes. We want to have really engaging conversations with both customers and consumer
groups on how we can improve further as we seek to make Barclays the "Go-To" bank.

He revealed the bank would relaunch the entire fee structure of its overdrafts in the first half of next year. “I'm
completely committed to making changes even if it means a loss of short-term revenue,” he said. “When
customers realise the bank is helping them avoid charges, | think they will reward us with more business.”

Why Barclays?

3
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Its history - hundred years ago, uk blood, local expertise, real insights into British people’s saving and borrowing
behaviours

Decisive - BarCap decided to picked up Lehman's US equities, fixed income and M&A businesses which set its
foot firmly in the IB industry.

It also sets its goals of improving mobile banking and improve customer experiences very clear - even it needs
to sacrifice other things.

Its abundant capital and its potential, interesting timing to join in

Global, RBB in Africa, Europe, industry-leading credit card..

IB, Corporate, Wealth, RBB

It was established in 1690 and expanded in the 20th century

5 Million Young Futures help disadvantaged young people to develop business knowledge, employability

Its affluent resources and capital allow it to utilise resources to finance new initiatives that can diverse the
products and ultimately impact on end consumers.

Why RBB? What do you know about RBB?

Very dynamic, competitive and requires really differentiators(innovation, price, diverse products)

Client-facing, past experiences have made myself realised my passion for client services and pleasure for
solving problems for them.JoiningBar

Allows me to leverage its affluent resources, like people, tech, industry expertise to design better solutions and
bring them to life, which rely on solid understandings for customers, affluent resources, and excellent quality
and reliability eventually meet customers’ needs and benefit them.

Unlike IB,C it is affedting everybody in society. As an Economist, improving general public’s welfare has always
been a goal. Make larger impact, and seeing my creation creating value for people’s daily life--rewarding.

Challenge for the division? Financial Market? Future of the division?
----Regulation, account switch - retain and attract customers

Not enough- falling reputation, security issues, --large amount of complaints (PPI)
66 % cost-to-income ratio, higher than peers -not sustainable

Why FLDP, what do you think you can get from FLDP? what's your challenge for the programme?
Various interactions with the business, deep customer insight and a clear sense of where your strengths and
your prospects lie. commercial mindset and strategic outlook,

Why Strategic Analytics?

Understand customers

diversity of work and early responsibilities;

| have always been interested and to analyse different situations and see the big picture. Strategic Planning
Scheme enables me to pursue my passion for research and analysis,and to apply my skills to real-life tasks
which can directly impact people’s daily life and Barclays’s performance.

First-hand information about customers, numerical

My questions:
Motivation

3

I J A2 SR BRI http://maww.yingjiesheng.com 049 U1 3 89 T

N



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N Ja A SR ERM YingJieSheng.COM

Why are you interested in financial industry, especially Barclays?

What do you know about Barclays, RBB(how does it differentiate from IB,Corporate etc), FLDP, Strategic
Analytics

What do you hope to gain from this programme and what would you do to motivate yourself to reach that goal?
How joining this programme would help you to reach your career goal?

What'’s your ideal working environment and manager?

How did you keep up with recent news?

How did I collaborate in a team?

Example: resolve a conflict within team

Follow up questioins: What did you enjoy most in this whole process

What's the biggest problem during your team effort to organise the competition(specific for my experience)?
How did you contribute to resolve this problem

When did you go extra mile to solve problems for a customer, colleague, friend?

Example: help customers in a retail store

Follow ups: what motivated you to do so?(place myself in the customer’s feet, what would | expect if | were
him/her)

How were the customers like?

What did you enjoy most in the process

When did you have to solve a difficult challenge

Example: leading multi-task operation under pressure during organising a Fair

Follow ups: Did it involve a lot of pressure?

What did you enjoy most?

What would you rather do to improve if you were about to do it again?

Ask any questions?

| asked his experiences working in Barclays(the hierarchy. Working environment)

| asked his thoughts about recent job cut and branch closures of Barclays and suggested it can improve its
communicate way with general public.

| asked whether Barclays use a lot of external support,, whether staff are resistant to them?(l am just trying to
get some insights regarding consulting works)

v B DL N R A LT 20 Y — R AR A LY R A SE B 0 L R R K, R, TR BRI TE] D R
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3.3 BR3ERIT 2012-2013 HIRZ R

3.3.1 Barclays AC London - Technology 1 year Intern 2013.11.29

ACJFE R TN s BBS, KA E: 2013 4F 11 H 29 H

Hihk: http://bbs.yingjiesheng.com/thread-1786104-1-1.html

S = TE R B TR, SRR IR DR T o A5 R AN 4R 2 AR S E SR SN U ACe o oo (JTZWIA AR
Hooo LZ 5 IR KEZLMATEARZO

AL FEAE Barclays 4511 7 Canary Wharf ) Marriott, i&&/NItg— T, Bl RN, .. G%XHER
LZ BB XA SRS T oo BIRME FIREARES)

U, 1B,

A AC /DUy, BIANRE =30, LZ XA SR 3 7 500350 o .

0. JoieHa, MEHMHRE LA A candidates —ithz, HSTEEIIR, MRARE RIGHE Iz LB SEURH 4
AN I o 0 o 0

1. FESCH B Z Group Interview (kM T FEE, RENFERSFEHE Koo TLEW..0)

AN NI PEEGER, 5*5 BT, B — RS LMERStad, KIS N st —MEardis, A5E
i — S 20, PR iPad BRI (3%3),

35 S gk ) RIS SRS, SRS IESCHFIIRHESS B C—AME TR (R, T2 B[R] A R 58 B2 H R 415
WM LA J 52, REHESWERFE R, (HEFRE R T KA TR Hoo ..

XN N HALE A5 B RIRIIMEEE, BRI, BRSE, HAZER...

2. 1 %f 1 1 strength—based

XAFEEIRZEAZ, 12EB O Fooon

3. 1% 1 AT

YL LR T AN, A AFE RS, FRikR) 2 develope, w2 te¥dELs e, MImAT%R, HiES 8, EH ok
[F]3% 4 1% management [1[R] %, GG 025 A0A T & 1 Z: 75

XA LR AR, s, 128 R, BHESBIRK

4. Nurmericalooooo

A% B, i H R R BRI Lo oo 35 08H 35 ... REMEo. ALBH Ao RAELZAES
ST

EARZHIXFE oo BRMIHRCAIR T 18T, AR E7:4511001

3
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et I 2 H TIERIR T o000
PN i

3.3.2 Barclays RBB FLDP London #Fr&fHH

AR KT wAE BBS, KA 2013 45 11 7 28 H

Hihk: http://bbs.yingjiesheng.com/thread-1784352-1-1.html

. HiE ) /2 Barclays RBB London Office f#) FLDP in general, & BAREITHI. &4 2 4Ef1) Program, # 4 4
rotations

A2 R R T 78 B Ji AR 1B 15384 wikijobs forum & ZE A%, A AE

BUGE: MERUIR, EEBE— A, SROCHEER, XFERAF &l

Motivational
. What do you know about the financial industry?
. Why Barclays/ Why this program?
. What's you career goal?
. What is your top strength?
. What type of work do you like the most and the least?
. What's your ideal working environment?
. What's your ideal manager? (5 1 6 £ /M@, FEIZ 5 MBHER A T 6, 5543w 7, Frbl Hiy X n
TR

NO U b~ WN B

Behavioural

1. Describe a time when you work with a team and achieve a common goal?

- STAR

- How did you get along with others?

- Is there anyone difficult to handle?

- Is there any other challenges you have overcome in this project? (X2 B C £ 7 — resolve conflict 2
J&, ARSI )

- What do you enjoy the most?

2. Describe an experience when you helped someone, did extra work purely for others?

- STAR

- What do you enjoy the most?

3. Describe a time when you overcame a challenge or completed a task under tight deadlines?
- STAR

- How did you handle the pressure?

- What do you enjoy the most?

s a R AL AR, AR A TE S TaE, IRV T LB BN R 7y, I SRIE R
1. How would you descibe the culture at Barclays?
2. What did you study in college? 1 #4242 English Grammar, T2 XAt 17— 2 second language 111

H

il
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3. Could you give me some feedback on my performance today?

FEARHUIZRE, AR AH !

3.3.3 2014 summer global markets HK Hi [ 4>

AR TN mAE BBS, KA Al 2013 45 11 H 26 |
Hudik: http://bbs.vingjiesheng.com/thread-1781498-1-1.html

J\AJEAS T i, —EERWEE, DU T, AR L E 2R s s, Fro & a RS e 5%
o S5 !

EEAEANATTE L IUALE [RIRALZIE 7 Sl R s KK A A

1.description of ur daily life

2.how would others think of your moral level

3.how do u build relationship with others in teamwork

4.what kind of special things do you do (to make u different from others) when developing a relationship
5.how would others think if u suit the position u r applying

6.a situation when u stand up for something which u think is right

7.a situation when u set a goal and take the challenge to achieve it

8.how to deal with teamwork when team members are diversified in backgrounds, thinking styles, etc

ZEAZREIZRE, RamERT CV AR —LE i, —3i T 45 705

B A
3.3.4 HK wealth management EH

AR TR A BBS, AT ] 2013 47 11 H 20 H
HihE: http://bbs.yingjiesheng.com/thread-1775649-1-1.html
NINIZE 3 T HK wealth management [HLTH, KM= T8, B NEDA.1 A
1. What you enjoy the most in daily life

2. something challege

3.how to build relationship

4, recent trend in Financial market

5. Why WM, why HK

6 FixHHl A feedback

7. Team HL 1 i AR B PEA

IFBIEH JIAKE K 7 3%eE, M8 T RBEN F %S %

P.S ezt M5 H A SR A 1]
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3.3.5 Global Markets Summer Internship Singapore Phone Interview

A JE R TN B4 BBS, KAl E]: 2013 45 11 H 07 H
Hudib: http://bbs.vingjiesheng.com/thread-1762874-1-1.html

TRIRENT 5 BTk,
HR SRIFASREMERE ), RAE R M. AR nice, AEMREHE. FrinsA.

1 ARA St 2 0657 1

2. 9 A AN G RiA Tl

3. Nt Bk Global markets

EFf Push R C 25k 8] — /N HAx

/EF£ Maintain good and long lasting relationship
LA %A 3K feedbake

JEFE Manage team work

EBRWE— BRI ESS 7118 %

A AR 5 SRR AR

10. Any decision made question your ethics and value
11908 B SN K F GBS, fResPH b

12. 5+ 4 Bt working process 22461

O O N o U A

BJE T FRISHEERIABRIT. I8~ T —F, 5t HSBC 1 bulge brackets. . . A< RAEIE EA T 2Pt K. o .
{HFR U Barclays j&H AR MAN, BN Sk, (il T 3R T MR RS scib . SRR &R A 4
AEL R, R ] TS, — AR URE I Ak A AT 52 e @ 7E Barcap 1 LAE, 53— MR REASREZS TR —Lk feedback,
fi 2 56 BN Barclays A3 i[5 T A I RIE & FERE (1) concerns. It AR5 R, (HARX AN a B . T
SRR B R A WL 23k feedback. it B G @A T, ACTE 1 Hfr. AR 45 704,

ZHMES T, HEBGEE TIE T SRR . LK, — TP AEAEK,

3.3.6 ABHBHIE

AR TR JEAE BBS, AT ] 2013 47 11 H 06 H

HihE: http://bbs.yingjiesheng.com/thread-1761322-1-1.html

NI 5E e o B0 T 1N/ oo JEShi Toooos A KB HE nice, Ul 17 fits WAl ) A5 B2 Ath BE T 75 B0 1 QAQ
£ AR K S

1. Why Barclay? Why Strategic Analytics?

What's your understanding offinancial service?

What do you know about RBB inBarclay?

What do you know about FLDP?What's your expectation? What do you want to get from this program?
What do you think an idealmanager is?

What do you think will motivateyou in your career in strategic analytics? What do you want to get from

ounhkwWnN
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thisrole?

7. What do you think you willenjoy most and least in this role?
8. What is your greatest strength?[could be more than 1]

9. How do you maintainrelationship in your group? [Respect]

10. Any other feedback from theteam members?

11. A situation when you don’t haveto do it, but you choose to act. /What do you enjoy the most from
thisexperience? /Why do you think you can correctly figure out what kind of helpthis customer need? /What's the
challenge? /What do you learn from thisexperience?

12. A difficult task? What do youenjoy most? How do you do the research in this task? How to make sure you
get allinformation you need? If you have the time to do it again, what will you do?

3.3.7 Hika4

AR R TR BBS, KAGN ] 2013 4 2 /] 24 [

Hsdt: http:/bbs.yingjiesheng.com/thread-1671383-1-1.html

2-22 i

rEIE itk 2 M H ¥ Y@ Credit Suisse (1] IBD offer [Xtrf e Z4E4E Barclays 1] offer T {HZE VSRR IRAF
Fy 1 B AE AR A0 S AL RN

2-15 &4

Barclays IB ] operation easter i H, UK semi-target school (H:szthf Aiije target school J 1E [ iat i) i iz 2
ST A BIR RN 2 U80S 2 A , AARE—F L=, IANIE AR —F (L=
BUEAREE ) GEIUF) 1 UK ZAUHER, PrUERAZ4 AN, Rt igm e, HEakyg.

% deadline A2 7 7 Barclays Investment Bank (J5K0Y barclays Capital) HIHiER, ARG A2 —LH, ol
FIHETR, K27 london [f) assessment center, fRJ5, SRJEmE I K BGE 1124 T ) happy H 7 71!

B4, iEASDHE AFET [ online test, [ 77 3€ /24 numerical test it T 2 J54> & verbal test #i%5. 4R/ verbal H
B IR RE, s, o o LT . . .

TF 28 02 29 IR, AT XANRIGRIR B k—R, FTUVBAETMKE AL, GRS FREN LT
ANEFE? ) A T Z 1) competency question, W] T iidg &, BT why ops, T . o o FRIBATESCRTYT
LB B, U EOWESE T, FNET .

AN 7E do u have any questions for me 2 )5, interviewer o3& KRB KK AC 1T AT ?

BR? (SR G KA, —MBX At o WiF IR TR, CCEEMUAT, HHARBIES, %
ISR ERE LT . .

RIGuetE AT ANES % london ANAE%E—kk Assessment center, 18304l .

underground B4 2& &M A JOREAE N A M5 KLY RA AR A IR AR, 285 london i
BRIRZ N, (HREXTHA EEEHS! rush-hour #RUACA ALt E 10 S22 !

F AR T — N HAEEIRE /M 432 UK local, 2ERSR F 4R SR ATHARR T ) UK uni IE R
RTE (UCL? iAmE? Mont FATTBX %A LSE 1 1 #E ops iXFh back office N FKEBAE HIE THEIE) o o
TFuEH —A networking session, VRS AT T .
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SR 2 H Ak, one to one interview, interviewer EA R o o KB o o o ARIMIBIAR IR ! SR G S TN
BRI EE 2. BRE LFRER, (H2E2 MD BT X5 WA EPTZ K competency question, 155 /R
W, ARJG NAERSE B 5 E CRTECFR:, Bt A T Y AL, SRS RG] o

BYTZHR T ! A K EE, group interview. case study? NO! presentation? NO! kA 1skefiizsk ! B bz
Wy oror
—“AN—#H Hlego K#EHMro - « o Hird Hamnski! | @#Y%..... & FETE )

=ANHEZIRNIH T, R IR ASI, RASAA—A3 REMKBSN S ERAEE, RITE Wabdh
B e o o o o U TN —AN AR R SRR 3T 1 leader X BSCARLF 4 2 AN (1 AEE AR
FEABIR R RERERESHT. - .

M london BRI EIRE Gy, 5K L2 mBRER (AKZ) AR TXAA RARKERLUER N E
R, BRI GEA NICFFERR AT s — NS e mia L kE. - - - . LFIE SIS T

Mo b B BUCEE T 4 NN, 55 = R4 5L 20 Finance Conference, % i (0 I #R AT IR HBERIR | (3%
IriE IXALFFIR BRI A AR, R R AelE 3, 4 AN/ B2 2L london 4 society)

45 &1, RBS 1 COO 7E LTt iEREs), HRFEE T —RIFHL T T, unknown number, J& interview
FAIWRAL MD 25 4T 453K B FRAR impressive (2 DUBiASE . . X&—ANE K surprise I /1 (1A A13E interviewer
EBAEIR o o

VRN RNEAZ (13— /NARHLRE FE K44 7 1) non-european, A BEULAZE 783 T surprise.

3.3.8 barclays technology summer internship ELE/M&5

ARG TN e BBS, RAGE: 201342 H 15 H
Hidik:  http://bbs.yingjiesheng.com/thread-1669440-1-1.html
HIRFR A We, 5% AR, ..

HO AR 7 —E, RIAHBRFEmA~ D,

anyway, AR BN EA . DU RIS IS, hr HE A F AR LY, AR nice Mk !

ST i) AR 2 structure 1), KK — & HH AR LT !
confirmation: gpa, graduation date

why do you think you suit technology department

how do you maitain relationship with others?

how do you manage team work?

quick learning experience

experience when required to do a research in depth?
any decision made question your ethics and value?

any experience that needs to improve a process that is already working?
what are your technical skills? rate with 1 to 5

how do you learn those technical skills?

3
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do you know the structure of technology in barclays?
other applications?

OIS 7, IR — AR A < B TSR AR I R L AR TE FL A 5 ) TR AR I RE . R result, AN TSR
BT TH—HLHE,

3.3.9 B %3E JE FLDP B 2=

ASCE R T e BBS, kAfIE: 2013 4F 1 H 29 H

HihE: http://bbs.yingjiesheng.com/thread-1666147-1-1.html

FH 2% B 5 3€ 9 [ FLDP ) Marketing Analytics

CINapuR I

MR A AN AR A, %R interested in what you have to say, it R J& R 5 ic R AR5 -

Iz #E £ i FEat /2 T seemore bemore % [ifi (] telephone interview tips S0, {H & FfKJiE 2 bbs A1 wiki-jobs.
£ IR 20 MU AR#T 2 T, with a few extra surprises.

First about Barclays and the FLDP: (~20mins)

1. What do you know about Retail and Commercial Banking?
2. Recent changes in Barclays?

3. What is Marketing Analytics?

4. Why are you suited for Marketing Analytics?

5. What do you know about the FDLP?

6. Why are you suited for the FDLP?

7. Where does the FDLP fit in your career path?

Then competency questions: (~25mins) (details of requirements of these can all be found on the Barclays see-more,
be-more website)
1. INSPIRE: Describe a time where you overcame a challenge
a) What was the task?
b) What did you achieve?
¢) If you had to do it again, what improvements would you make?
2. PERSPECTIVE: --=-=mm=mmmmmmmmm e complex problem
3. COLLABORATE: ----=-=-====n=nmnmnnmnmaan worked collaborately in a team
a) How did you maintain relationships with the team members?
b) Were there any difficult people in the team/resistances within team members?
¢) How did you handle and resolve the difficult people/resistances?
d) How did you change your style to work in a team?
e) How did you insipire/motivate each other?

IS RX e T ... Good luck!!

Xt T, YRR % 1z &L STAR (situation,task,action,result)7E IS A EAG H, HikE %A AR A%,
S ANTR AR B 4% ]t AR R
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3.3.10 Barclays Corporate Risk Telephone Interview Hif~

WP 58 R L T~ hr GHAHBEAEIS (K7, — SR T JCHE 20 70 BhiE o G IE B 45 DR T~ N

. why barclays

. knowledge about barclays corporate, its services

. current challenges

. why risk management

. skills you are going to bring to risk management position
. a time to persuade others to accept your idea

. a time to solve a conflict in a team

. a time need to adjust your communication style

0o N O O~ W DN B

hr 67~ ARG $2 ia) (RN TR],  ZEH2 A fR 35 st 25 assessment centre ME (ELZ AN 2= assessment centre 4, RHLEEA FH$E
M7, )

3.3.11 Frin3E credit risk full time HH

AT SR NI full time
HR & HT— P R AT AR LGP 8], ARG & T B A B4 i e SR 25 4 N A GH A, 5 S i 22 1.

T ) R A L ZE A 2

what is investment banking? why investment bank?

why credit risk?

recent development in investment banking

why barclays? what do you know abt barclays? (LZ ¢ 1 JL5& B3], S8 J5 3R AR ) follow up 1 #E# 43184 V48, A
REVLANEIIE......)

describe an obstacle and what you learn from it
describe a risk you face and how you deal with it
how you deal with a conflict in a group

A UL T LU AT RE R = A TH S, T B unfortunately G AR Bk i 25N AC AT TA SIS HLERAT A ..

BLRKFKIFia!
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3.3.12 Barclays IB Treasury ELJH]

e, 2 A Barclays (RIS 5 R A AAMILLENE MM T ... T2 e b H. ... B, —HHiE, HR
KFW I GRLR..... BEEEREL T — N R, SREEEEHEIRE...
REWFIRIE, AV 35 5 ~~

T E )

(1) HamHEEE

(2) %I 1B 15HEf#

(3) ARtk

(4) HERXT— 1 EYEAT T BuE STt

(5) ik tnfr 5 NivgiEAHAL

(6) HIRHBNEAERIZ T, Pt 4 ff
(7) ik >)he

(8) w3 MH M —NHAx, WHRTE R
(9) fEdE&EIET

B, ) AR

)

WA L~ S 5 (10 00 (PR LR~~~ — P aamt A 412 HR~

R U T k7 DY KR

1) knowledge about barclay's wealth
2) commercial awareness

3) teamwork

4) leadership

N R A SRR http://www.yingjiesheng.com 359 T3t 89 I
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LZ SB—nwkin T ir 2 i 2%

why wealth?

why barclays?

what makes you suited to the role?

what's your understanding of the role? ix H 3% JT44 blah blah blah %7 54N programme FOFRME, 45 T uk 3T Wi A 2 it
programme, i} role! [Al......

recent development of wealth management? (follow-up: what it means for barclays?)

barclays competitors? (follow-up: how are they different? follow-up again: how are their services differentiated? LZ <1&
AR LT, BT ZEREAREN VY o

why singapore?

why not hong kong? (Wi= =

understanding of CFA?

5y R —EE.
where do you get your business news from?  (WEIX ] @4 5 commercial awareness 4 3...... )

=
an example of conflict in team
an example of teamwork

FVUH

an example of how you explain complex economic/financial issues to people who have no prior knowledge?

SRJG R B 711 conclusion, 455 2 B pE ], A A @A) DAILTE i)~

Lz —3L[f 7 40min.

%%Ea%ﬁAmmggl

3.3.14 London Client Capital Management HHo oo

A RN T, RZIEAE 7, Frels 5= — T, B IAhE) application 45 /)
PRAT— AN RIEH AL, AR — T, AR Rk

1. Why Barclays

2. How Barclays Corporate contribute to Barclays Bank as a whole

N AR SRR http://www.yingjiesheng.com 2 60 TU 89 W
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3. What is your understanding of Barclays Corporate's businesses
4. Why the specific role

5. Current Challenges with Barclays' customers

6. What skill you can bring to the role

7. A time to persuade someone

8. Deal with conflicts within the team

9. Adjust you way of communication to let your opinion heard

Good Luck~~~

3.3.15 Barclays Wealth %, 4th Dec

R 837, HIER Wealth & full time analyst. +— H 15 S _LERZE5¢ % T online test, b verbal F ¢
1), $-AZ 5 %78 under review i 28 5 Z JE2BERIK, AR 29 5 — KFUREIH @A . BT LAIERH verbal H H 3¢
2T AR, (HRH SR A R RS, RINAWNE B HEE. + =8 455 L, HiEME 3 wealth &
TR, R

Why PB at BW?

Why you?

How do you know about the Graduate Programme at BW?
How do you know about CFA, Why it is important?
Understanding of the Private Banker (the role)

Why Hong Kong? Can you speak Mandarin?

Recent movement of the industry and its impact on BW?
Recent movement of PB, what is the indication for BW?
Who are the competitors? How can BW outperform them?
Your resource of Financial News.

A time when you work in a successful team.

A time when you describe a complex financial products to others. LZ J& TRy 5, WA X T HAK, il wh vl B
MR B4 ) N fi#FE complex engineering problems.
A time when you make a unpopular decision in a team.

if‘é#’l\E'ﬁHHjQ*% Bt oooooo LIRFIEIFE wealth fE M EIEAALRE R BRIRAENIZ 5. IF HIRGEATE R BN
pb S i A A KT, ANIRMATIAS 2 A2 B AT B A ] 2 A 2 U I T

3.3.16 BarCap Off-Cycle Intern 2013 Technology &%

WIZ RO H R Z 1155 TF online test i, 7EXHEMALILT .

SR UL A N 5L
WA AL R B, RIRIZEE) Barclays Capital offcycle technology intern [¥] offer.
FTiB Y off-cycle sl — MK A summer intern, —f&J2 6-8 ™A LA .

=
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S N IE R :

LT online test J5 5 —JR 2 FLIET, 40 704F, HR - BREFTRE 7 LU @ CRAfiTH HR 2/ —A list, B
M BTG J LA R ) 2

1. What is Technology in IB?

2. How to you build relationships with others?

3. How do you persuade others?

4. Give an example of your role in a team.

5. How do you acquire new knowledge?

6. How do you achieve a goal you have previously stated?
WEAEREARZERX A 7, IR ELS —TIE.

Bl EAFIRE, BER A TR BT AR, (BRAEE M LEHA)

B AEMRATAERE TR EGE R RN R RN, B T ABRRRALFRNGE, KR REEIREAMEAA
HAL.

F= M RARE, TEARIE N EABRAA .

VU HIBNEAEREA, IR AE 5 2 1]

FTE: FOYHIERZ Technology, —JT4A NHRH E T ZARGRM H 226870, ORI FIBA BT R A _E#GR BHIR K
P 3X HLZE ) R TS PR E i R PRI [) B 2 ) S AH OGO BRI g

N X BN NV FIARKIHHHRRE S, XSS TR TAERASES.

E: B—HRFSE—NEHD EERTAERS T, XMEEE, §lFHE THREEI—FT .

HR 1758 J5 i b 2 MARE B A4 )8, X B ORE — E BE & U 1-2 A n) @ H X w () A 22 2 RE7E B N
AR BB R
G HIMEER, 58— 1-3 TAEHBA . 320 o Bl 2] 2 Assessment Centre 3805 T .

ASSESSMENT CENTRE:

Barclays ) AC —M2fEil it BgkiT, —RF %, hrgin.

Technology 1] AC 1X k48 3 AP UFAE):

1: Group Exercise

2: Priority Exercise

3: Competency/Technical Interview

SRV — IR

Group Exercise — 3 6 N A ME—2AL, 157 —8 Barclays 1175 B R EARIEFEA AT R

TR H AR, X EHA R R A E 7, BRRF U BT,

L — AR e e B\ B A G B AL B B B, Wi RSB leader 1)1, wh B 42Ul H 22 Time
Keeper (Hf[E1EEIEE), FEONEENIAAE A IR

HA 20 SR F R Em O T B, T AZST W A Barclays A AN AN OC R RIEE w2 No Jerk
Policy. filijll 7 X 2% ELHEIE R

H A3 AN AR R AR E SRR AR, R E ORI e E Ol ANER Y2,
WETE H SRR R . BRSO A R H

AT 4 YAV R IHE N 24525 B presentation, & AFSTR T HL 1B E B . R 2 — AN/ NG K ]
B R BB A TR, ARAT AR 5 f5 BN

Hpi 5 ABEK, ARV HARZHAEL S, HBAZATHTR~
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I Z P

Priority Exercise Ft /2 ib/RARTE— & FNRT, iSRSNI TETR, IR ELERE N 0N E 58 HrA 19
Ik 5 MBS EAN T .

IS5 R G PRt 1) 1R, BUHARE N B S, URTR E S PR ARE 5 N2 MR e I Ho i AR B BR
LhRyESE, MBS mIRRARER 5 METURH A, HFHEEIRITAEMLE 5 A —F.

oL 2R 5 MRS S O A kA

HA 20 AEEFHRERA KRR T OAZEK, FOVREARBRN ., XEEEZNEAEE RS
XS T H O 1o 1K R EE A B B VR R B I HAa I A

Hi3: HEACHIE, —MARBER T LE HR,

%E%%‘

Competency/Technical Interview

1% LR PR AN T B SR (Bl Rl R 1) R, ARk —— 12 il 1, Be4h example Ht4h example.
BTHAREEAEREK, ABHHARERHIL, A LR arraylist 1 array 191X 5% .

IEAR, BEGERX = RARS R AR KA 2 T .
R R, 12 TAEH WA AT RIRERIR, R RO 2K email 45157

& E R K ifiE~
3317 HEWMBET, K TFERHR FRIE

A7 & BarcCorporate---Corporate Finance---Client Coverage (UK)

E;;rzﬁ
PAMRERIRE T, WARSFRINEENMIZMZ AR T T KT ICARE, &8s NaHEIE.

Why do you learn this course

Describe a situation you motivated others

Tell me about your greast achievement

What are the 3 useful transferrable skills you gained from youe experience
What do you know about Barc bank

What do you know about BarcCorporate

What interests you to work in a financial institution

Which experience do you think will help you fit this position

How will you measure your achievement after the 12-month programme
What's your academic strength and weakness

JGF R RLE, RMEEH —WIERE T, BURZ, KRS, BARFZEANHT. BB T, WAL,
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WK FE T T credit risk

1. what is IB? Why IB? Recent development of IB industry?
2. what is credit risk? why credit risk?
3. why barclays?
4. come up with a condition when you
overcome an obstacle
taking the biggest risk, what you learn from it?
most innovative idea?
5. any question?

W ABEW I, B R, JERIEL, HAM hrjj AR nice, Ay

3.3.19 £ BarCap H£&~

# RP. HI2 1821 Technology

W7 2P s, A B 2 UK T8 (AR NIEATE UKD, SHEi%E UK to further stury F125E 1k investment
bank; ZREIENA— AN RKITH, BAERVERRE; S5 T TR BEAREHEIRIT 2] developer”, BLRE
SR AFERE T 9B Il 1K il {1 S5 R A AT 7 stream, SRJEHLE T -

g A3 IR A A R . . orz

3.3.20 SGP HiH Risk Management

R nice (4. ok inl 125 R

Why IB? What do Ibanks do, how do they make money? Who are Ibanks' clients? Recent development of IB industry?
Why Barclays? Recent development of Barclays?
Why credit risk? Define credit risk.
Describe a condition when you-
-come up with an innovative idea?
-face risks? how did you manage it?
-solve conflict in a group?
-fail to fufill a task? What did you learn from it?
Your career aspiration in next 3-5 yrs?
What other firms have you applied for?
What skills can you contribute to the company?
(BERASL A TR AR A T, w3 risk management /<41 5%) How do you prove you are really interested in
risk management?
Any questions?
O AS— 7€ /& 3X AN
JRAYL 25 Zpdph, BT A L. MBI EHR, HEANBHEASHIXRAZ, W FR—HRE S
IR AR . SRR AL W], AREARARE T
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3.3.21 3k & barclays2012summerlintern £

HRL T — AN F barcap A4 453 % phone interview [ R IS TRJ AT A AT ), A —AE —, 9:30 or 14:30, JH—HE
FEHERK, RBNETE T, HR WSS REET, MiEGHER...

S 0 B A ) e

. graduation time

.cap

.why IB

. Recent development in IB

. what happened to barcap recently

. why barcap

. what is ops

=8 #4y. situation based

1. time when you overcome obstacles

2. the greatest risk you have taken M8, XAMEREMA RS, B E RAMEEIX AT risk T ooo

3. Inovations ideas

4. conflict btw youself and other members of the team X /M5t 2 (IALF, 16T K20 [EEREHEAS situation, 45 1 H &
ff) action ‘15 vague 1, ¥ highlight [ S principle...l{, 45 B3 A 0] B2 5 st 1) Fols A VA o) il b o o o
Pt BEfE ] T K procedure of selecting candidates to AC& desicion timeline...

HR ZHAH 1 — i — 30 i 218 A 45 21

R O AR T, & getting rusty...i, BISE4RSE%% K

MRF B!

3.3.22 barcap HEIEHEH AN~

FUEL A, ATEORTHE, RESAIE, RN
T B ACEAR R, AR ANARMEIE R, A% LA R A L R (L (oK U8 REAR AR HE, 1) 7 ) e AT

[EY

~N o OB~ DN

. why barcap

.why IB

. your understanding to 1B

. recent development of IB

. conflit management

. transition of circumstances

. persuasion of somebody

. innovation

. decision making with limited resources
10. what other jobs you have applied for
11. long term plan for your life

© 00 N O Ol A WDN -

I AR 25 S AR U TS R AN AR R, U E — M i E 7] N 2%, A response, 1 AN AR 58 it ELH%
KA, RELEPMAZRE K —E A A .
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A B AT DL RS~ nh ~

3.3.23 Wl 58 SGP fulltime HH

isk #8171, %77 AR nice B Az, BUNIRAERGH, § b7 mibErgmat, S5F8ER 17 15 28, FIBADEW . ..o 1]
PO e W L, — 3k 45 70 B, A —A> teamwork Il FibE I AE 24, HRR, FAMER T 1A, At
TR EIEAKEE, AL A UL [ AN LR 5 IR R

A —ANERPER, NTAELHMKEIEE, S0 AC B RALIRE, 5B AR, .. BRERXRXAR
ZMFR list EAHE T

3.3.24 =E/NNAERRHH

RIS R, BIENGEINEITR, —MREEVIN HR lady.

Hl

i A

1. Why investment bank?

2. Recent development of the investment bank?

3. Why BarCap?

4. Why HR? What does HR do?

5. Why are u suitable for HR?

6. what do u expect for this position?

7. What's your long term career plan?

8. A situation when you didn't achieve good result, how could you improve it? what did u learn from it?
9. How to solve conflict in team?

10. Describe one of your innovative ideas that achieved good result?
11. Questions?

3.3.25 UK Ops Internship tele interview

FHIf¥) london barclays corporate risk and analysis graduation programme. F5R/& bar cor A& barcap, 1H & MR
Numberical & verbal [Pl {5 LA, & H&IRIEML, G L8 R AR 502 78 B A= 3 — A —FE 1), U685 — group,
FEARANH, PO it 25 HRkE OB ImELR.
1o AR ZHERPmAE RN, ARG Rags b 7k 20 S mE i, B OB R, AR career
service, FHHENE R Tk, REE—EBMALG R FT CHIRXA PR E R D, R ER barclays £ ¢ H1#T &,
RO HR.  FERA %A I yahoo finance & % barclays 1) R A7
2: WAL (2 A 18 5):

AR 2 — MAHFEE HR, FRZAT—EUN HR ZETREPI0), B CA—FFaa sk i) 2 EREN, k4 1
Woooo
anyway, KK —ENEELIRMIAA HR ZHT8E TR T oo

HH: KRE—EEEHEZIBEMREI email A%, A2 your educational and work experience, in addition to

N R A SRR http://www.yingjiesheng.com %66 7 Jt 89 I
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your drive and motivation

educational:  what are currently studying? why are you pursuing this course instead of working?

what is ur strength and weakness in studying? how to overcome it?

work experience: describe uself a related intern/working experience to risk management? what u have learnt in terms of
this job? what is ur most achievement?

drive and motivation: why barclays? why risk management? what u can do to our team? examples for team player and
hungry? How do u know about barclays group? What do barclays corporate do? How to motivate yourself in long-term
project? How do u motivate others? What is the largest challenge u will see working in barclays?

K2 ix e 7, i fE | ARG RAGF, motivation F1 barclays corporate @58 4x¥%r, HWIEE 5 WA KL, S
HR 7RISR, (HRRIRETK, @R, SR ARE T RITR, ihRE D, TR AIREZIRE,
— RIRIE B -

XEM=FRER, FmIRIERE pass T, EABAHE, Aid barclays 18 A AL K — s il A 2 25 R R MR LS Hb iy B gk,
WRLE 7 R ARGE . BTLL, A CIERRERIRZ 1, anyway, 25— NHTH, %—1 AC, #Z=Hk4: barclays Wi, &
!

ps; A 7E london HIACFRTEXANIRAII ? JATHT IR TR T, HAbA AR, R REmE.
FNE BRRBITESRRER

4.1 2015 Barcalys Sourcing Summer Internship Singapore

AR T e E BBS, RARRFE: 201542 A 27 H

Hudt: http://bbs.yingjiesheng.com/thread-1953765-1-1.html

Eyter

Sourcing N iZ &4 45 SR 1) internship 1, XM 32 352 75 B %) 2016 (K [F 24417

Fi A R e —34 34, OT-->Telephone Interview-->AC, if i N5 & #M 2546 30— HR consulting A 7
Uy, B A B bR vE CELInASE Target school, GPA AN 45, 1R M W24k progress ¥ AC. Barclays
Ak T T PRSI A RIS R 5 3, Eb i telephone interview 322585 70-80%, 3G & RN ML A B EARIE R &
BT L7 A 8 — S TR E RN R Z I AN 2. (HJ2— Bt 7 AC JEA ol 5t & 50%-+ !

B OT, XAEIMNE, —EEMBI%EE (BTEARE, KEMERD, Ur—> workshop 1] tutor #f (2 KA
BB HR [ ]f1) external consultant), 4-4FEH45 OT o HAiEiA 3] 85 L b, ARHEE: reject. T8k, OT —E—x&
— & BRI !

SR 5 w2 Telephone interview 1, XN EREICE 0 EHRIRZ, REMBEBRZEAZ, KEWE—THIEMN
) U £ — T i, R0 st 240 9R I Barclays values. SRIFLADE2A3645—FE, T OIHEAA T d2 IR — 5k 4k b
() ] R — AN SR, AR R LR L H A B, B DL 3 1 R A0 RNl #B MAN R values (1 £ FESRIES— T,
AN TR . A — A S AR R 28 A W2, A Telehphone interview % 0% 225
25t & how do you interpret the question, 417 What do you think of the current financial industry,

U S E R B A O TR A T RE A DL/RIE T, IR R R %15 Well, T would like to narrow down the question
to the recent development in XXX, so.....XXX /2 /R &R, XEEERES] TN 5 & 5K, X2 E CuEs

e A SR ER I http://www.yingjiesheng.com 067 T 3 89 I
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RIS, I AT REdE KR R i ¢

ACH 47k A2 Barclays [N H O, A AC Hg 3 ML &K AC 1, —3£ 3434715, Strength Based Interview,
Prioritization Activity il Group Activity (IB % i%it 44— Technical interview).

Strength Based Interview £ Telephone Interview 24 FiA X 5], H & Strength Based Interview & 40 7344 24
@i, Telephone Interview s& 25 43#f 8 &, X & AEE A8 %0 . 1X B tip 18210540 AENM5 7 #8 MASIF values
A RERHES— R, PR T 3ANEAZHEH, 5 MEREMSRTE S — AR LA e ek, 2 = Mt E
INE T o A — s Rl B A — e B e AR A WA H , (H 2 H O — ¢ B2 #4417, because, thus,
I would deduce it from... 1% L2328 457k 5] 5 interviewer, XF T-AbATTiC R KR 78, iz 3] [ 251 % interview
() H k. 3%, telephone interview k%02 225 33X B & .

Prioritization Activity st /21 & 5[] In-tray test, FIREA IEHE R, (HE —xE ZH4ELF argument, 4 interviewer
challenge R IIE F values KAIE AR IFIE B2 6 1, an St challenge 7RE8 — ik, NN R—RAEM L, JUHZ
0 % integrity F1 COO pressurize you [, XA E LM wt &5 & 7 confident on your selection.

Group Activity FIEXIKBAUL 7, 52 5 color tiles (liExk. Uil E I, e —EZRlEl e, B
LR & — AN IOE LI LGSR A RN B AR R AT XA activity, X BRHEANEE 25 4+, i AR role, Lk in time
keeper, Hi# supporter. ™ AHEFF A LAY rule-watcher, PR FIIE L, FA/NOESIEHM, MER
AL, REHIREmEER, AR P S, febol EahEAR S ERI . oA CFtRErx A
HRAT, Pl DARATIZE DL i i e B — B2 )& T team supporter, flifi 13 /EAshIREAS), (HE—HEFIF NELH
o Bk, BJE RN T, B JE AL RS group ) rank E4% ETF—44. Last but not least, )5
S5 IR g — B R AR R, BIEARATRIAGE, B IMES, WA B4 UG H 2 efficiently
support the team, 4Rt B RS E S T .

ARV K F5K offer, S5 FIERZEFHE R T, ALXANEEHRZRITFMT . X4 offer & sourcing ¥
head 5 B RN S ASFT Ik & 1, Sl 7 —IBsR 54, 1 —2 feedback, EutiR11VF, FIHAh bank #i@# s HR
&, Barclays %482 head % offer, T &3 ¥eEdEis— local bank F1 Citi >k Barclays, E4tiX/> team ] culture
HEANH

WIEANE — L, DA EMBEE, FRILIHES K BB &3 17—, RZLIE telephone interview #8i% 453, HIIX
A~ position [P BAEJ& THIR T IOA, BRI offer, FrLARZKRMEREIEIR 2 Ikt — e Bk E,
MG H O —E 2RI,

R #R 5= 20X offer!

4.2 2015 B3R Intern Offer

AR KT N JmE BBS, AKAEfEl: 201542 H 17 H
Huhilk: http://bbs.yingjiesheng.com/thread-1953395-1-1.html

3
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RLEEE T R SR04 5, BT HORE —SRNER L T RIS 2%,
S, MEE A, BRI, B rolling base 57 LUBLTRRET . FRIFELA i RO (S A 5]
offer T . JMEJUA Gl Ll & ov, BT+ TPk s il 7

R A ERTFRAG, HGTEHMT, (ISR TREWR, (RFMEER L L.

B 0. —EERN, ARERIN—PRIIELMGT, BRHME!

%=, IE3. —FF4EH online application form. cv KR E IR IFIFS, HEEHS 3~4 /> points illustrate.
SR op BUFFE, it RES IE A L idea # AR 1.

online test: fh{1# 45> online test, sjt, verbal, numerical, inductive. KZXEFIF45, Ml TiF45 23R 2,
3 KWN'E5E. numerical IBIZRZHLAN] . XAAR KM E, EEHS!

telephone interview: X% 7 2EZAZ =AEW, £+ HIKHER. FRAFERZKEEAIERBR .. FTFEHE
K% seaBocfEhm 7A@, (HA—NT, e — e 20 A4S values: integrity, respect, service,
excellent, stewardship. fAN#EZ05, B MAIEMTI T values FIfERE. 7E4 example (PR i — & ZEA W s
WA values. /RATLHE S ik 5e 1+ PG s.45: This example shows that I am a person of intergrity.

AC: K43 telephone Gl EHE iR, &5 TIHFAA. —EHB M, #IAHIE, WERA ac, EAE
Ko BRI HES T — R

Liifd ac R BEREAL, HAReED.

AT ac AE— DN TR, HEE 9NN, A ZERAR LR B AFIR nice, fERBATHHL T
Wik, BIEEAERR. B REATLLR AL, REET USRI MAIR, —2HEREKRE, Foablgn
B, RENEK,

—H=ANTH . 5—ANE presentation. 45— ipad MEA email #EK. KRR KK etray B %, KEA]
DIIREM EZ55]—F . HSZMmAS, FEMHEH 4 email 7. FEZ%0E % present 4, % structure,
REMERMESEE . AEEE g, BA—NNLUE, Bhoehairifes, BrREZERER—A
NB L ELARGF 5 AR BAT 4, B4 present, RN AR 3 18] #E £ . 13 25 LLS G A interviewer, /85 10 431 present,
10 Zrop[al & in) . present IBMEEA AAE, AEEA, AT jp M ac A EAREER, FEFMooooo PRt ER
HERZ R, NMPES, AEKkERM, S presentation [ structure. —JF#54144 structure, what you
are going to say H (/R BBk, SRSt A 14 fnl (R, (A @ERIR AT B, WU AR present I N Y. REEE H G Hb
FIZE AT LT o BN value HLTHAT — 2R 52 e AT 2R BRI 21 27 7 11 1

/2 group discussion. st BIA NS PEENER . B NE B CRIBUE AT DAL, P87 N R4 R AEDE
Hk, HEWAHAENBIM/DNEF. .. AEFI keen, FAVRPURPIHK T RHSRAANMIEE AP . L
JUREAETN S o o (HRH XA E L, FRAERFKEWE ) \FHE, 5140 784> exercise [E M. A 1453
feedback t1}i: she knew what to do and how to perform in group work. /& {l]— & B+ &% instruction, A1
5 break TIRZ M rules. ELZARIFEEA instruction, 7EIFFEH R A B WRIBLFI . IASIM/NEF EIREREE, (H
REAR—BHEEAPHE, TaZBEATTN, 2 NBIE. . 45 E0A 14 A A @ what was your strategy?
who was the natural leader? XANE5;, T HAER BT, —E LA BRI EAZE XA, Hiik we.

% ==& interview. strength—based. X /MIRHEIRAEIEE .. —EHEE W@HIMNIRE. .. interviewer £
— M7, BHARZIRZA . RAITEE RN, FEAZKEE, ARIRTRERIATE. [FFE, BadBHA
values. [H#4: What do you think about inclusion? Do you like building relationship with others? What did you
do to make improvement for an organisation? X6 @R LT % A%, il R EBEREIRZ 051, FHMAE,
# eI UL adapt 1), AEILICEET, BERIIR—F . EREEME—ES . RIEXAH 1 feedback wig: strong
examples, seem very drivened. RfITHLEZRILH B SRR AAT ! 55 A, AERKZ general 1, 20 5%
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TK division B, A RIEE— R, BRE news 2 R, RBLEARA) WAE .

NI TIRZ, B2l — 2 BABhATH values. BIFEAFIER, w2 B4 —1 moral company. 752X}
REBH!

4.3 BRERHLIRIFRR

ARG R TR BBS, KATKTE: 2015 451 H 24 H

Hsdk: http://bbs.yingjiesheng.com/thread-1949544-1-1.html

—HLLERIGEIAD RN Jm A & B B, 4R offer TR E— AL, T AMKBE~

T A, 4% onlinetest, FANAJEHE, AfEE T —NH AC, LMIBHENT U H — MRS —1
AC, XFFERIESHLF~ AC 3 K N Hiok HiE U4y offer~

Online test #1444 . situation £1 numeric, #AME, SHL HIFRAERS. .

HAL T 4= #6 /& motivation+competency, ZA21cA i1 T value 54T T, AN INTE B S0 B2 B 420 HR —F
~ 25 57l 12 TE, SRFEILHERH, WA AMERE, Z8%E T4 value 7). .

AC 5 =/ strength interview, &A~—/pif, ERANE team ) leader Bl K ... —> group exercise, —ZH/5MN A,
E-tray+group discussion+presentation+ [71 25 [ B 1) 18] @ — 3L — AN NI, e K I in) RSOt & I TR SR AS B | — 8 B
P, BRIE—EEPIE! AR quiet. .. BLXFE. .. interview (ISR EL E A, YIOE BA, ARs R,
BRI ERAR, AR EET ARIRE, ILEWESNHE KR ..

That's all, good luck!

4.4 ¥rhnik 2015 ops summer intern offer BIELWHZF

ASCIFE R TN JmAE BBS, RARE: 2014 4 11 A 18 H
Hudik: http://bbs.vingjiesheng.com/thread-1913877-1-1.html
ZHIBPRERY, BEEE—T, A0 LA IR K .

RIS Operations, 3 MBA 4 1 THEIFSI T, FLRARIT & T to LB — 8, RS R A &
R, MERE T,

WA H A HE LA, -+ H W T, B3R rolling basis Fit LR RHL 2 L 22 . AR 4R Z2 1T 35 1561, open question
BUFIFS, w2 Rk BT %, T — N SR RARE GRS, DL A A Ti— A R4
B, BEHGEAEMES . A SIS T online test &/EFER, HidfS3H —A situational test #EA &, A
AR JE OB AR B RS, WA BRI, FRA F2EAE 7 — KRB [E)#E 4 open question, 453 f% )5 4EAE situational test
T, HEATER . XA test A X, R E RS S A A IEIRIE I AL. 5 operations 1fi 7, ZL2%2> prioritization
LK AAE, BRE. BB DNNEES R E B o BRI, AR IERSChrrm s, Zefmis TIEEK
RHEAEDW . 5T test R A LZIWEEEE, 255, WIRE TS MER, 0% phone interview HE
£,

I J A2 SR BRI http://maww.yingjiesheng.com 70
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ANAE 10 A i A) 3] Phone interview HBAE, AT 7 —ANE], 45 RARRIN R RRELS] 7 — Al &K
AR, T Bk, SRR FDNE M ARG T R e R EGE, 5T — . TR 30 -, BR
AR BHEREH ZA%Z . HR FFGEHUL, AT DA S )@, (2 RICVEMRAT A 0/, R A B 1 AR 1 U7 =X el 25
Bif. WGBS T —F, TRE—EHEEHNRE, AREE T4, RidBE—1"yes or no"ffin &, %
PR AZ B2 11, ARG EIE N, ARG T — T B 72 A AE R HR, “am i supposed to give
any example?”, HR iR 4t ik "yes you may if you want to”. At LLKFASZE Y HR 455 " natural response” )55k
HEK, RAE 2 Tk

R T B 1, BB — N B B, A A ER R O, 4B 4% M what are the top three issues on global
agenda”, WIEEAEMES, FEULTIEFRZMNESR, tHakMrpe, FE GDP gz K1), R R, K
BPOCHTE], A L] I AR B S EH R

A — 1] #iE "what do you think about inclusion?" .22 Fif 5 £51X AN ] U PR 1 sk A8 U G A8 1, 45 3R R E
el 2T, AC BIRHE X g 2], ] RHBEREZ S, KEEAES — NE~

B RS T ARG, T HAESE TR A AR RS, DOBEERE T, B RIHE revision week [
fRIE2] T AC HIER, X, R AT H—1 on site M.

AC KMEA 4 2 5 RAJHERINIA], T A > ph 2%, A K2 HE&, B TSR H1XIL 2 strength-based
WHHICZBTHERRIPITF T — 5, RERI EREIE 7 HIa f#E (eIt B LD, WA a5 810
tHt2: AC 1.

AC M 9 SOFIERI N4 1 b4, 5 Iis s — AN/ networking ATA-4R 7] . O 5 B8 HLJS 44 HR 454k
B EZR, SRIEA KME 15 208 c A BRAE IR, ALCAEMA TN A, TR AT MRS, J7 (85 /5 1% group
acitivty 51 .

BAVNAA 6 NN, BRAMKFER A . KE DI REARRRIRT, L% prepare case study, %R & interview,
SR J5 P presentation, #% /i KZX—iZ group activity.

Jeiit case study, —3t 45 sl 45T RMEDVFL T TR, AT MR 2 150 i T E PRl yi A Lo A8 5h S 8 1 L
settlement H [0/, 15K HT— 1 risk trend, LLSA BREEER TR i R P IX AN . H RIS IR B,
BRI LA BFRF 7454, HR &40k 3 5k A40RIC 528, MBI %5 H bullet point H7E48 . AT
o] AE, AAUEFI L 5, e DU SERE, 45 28w ai.

JeBkit interview $:% B 5 I 1) presentation I, HR AT /T 5 i I BHE B RHE A FRATT, 4T 5 rehife %,
A B — AN E. PIAS assessor ABTER L, FRIRPEI— T EiIT45 present, iR LM EEN, mMHEARE.
WRERIREWEE, RNEG, 80, MATEERRIR T RERE ), FHFAZRTEAER. P T 8reE
QBA, HSEFHAGRIIEVHIIB AR, KRBT EAREE, AATIMER] FIE 2 AR e MR i) 8, EE R T IX
U SRR TR BN prioritize’, ISR SHIE BIXAS case study [RIRHMEARAZE Wi A1), A4S presentation
FT QA KME 25 438, B4 sy B TR EL LR presentation I

Ja, AR interview, A FTEL, J2 strength-based interview. B AR E, WHEE2E T AN
T, FWSIBRIEZAEPL (motivation) A4, FIRIREES—T, AYEsNEAZERART, HEARTAE
Pitnatural to me”, A —IRA/NOLIX AU, RE—NHIRE M 7 — AN RERRG . REFETER value FEEE,

M JE A SRR http://www.yingjiesheng.com 71 U 3 89 W
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TN AN B BT R B TR g, XA 25 e, REUESERT, FTUURWRELEE HINAE W58, X
PR 2 —2e . LRI — M T2 elaborate 1R A, & A AR L S 5 68 FH £ 187 A6 1 8 SR U M 1% 2 I 43
b BREMAERERRA 10 7580 7, BraREih—5, SEEREREREREA R, XMl 4k e
BHERAL. MBKL, RALHET, (HRENAAEE R E N4 operations, & T1RZ KT mH]
FAE I (suggest improvement) [{]a] i,

/5 group activity, BUEMEUHIILERKA? MNEKMESS, B HR &7 —i n REAM AR ILE, KEXA
ERRERIE, SEOURE T — 2N, GogRe] DARE RN I B B AR R 008 B 52 a . AN FE A T
BB S AL SR (B IARERIE), HSh — MNEEAOH R RIS, J5kg HR mE2: T, 2333333, &
NI BT MR SR, SR AR EL. B E G NS HCN leader (), ATLAIRE leader ELLT, FF H B T3 WAL,
BN ERRITE, BRIt EE, thiniityes! let's do it!"gk #"That's a good suggestion!”. L fjiEAs
HZ, (Hg 7 —Ledil, 1M H 3354 time controller CRZICREEER), H— M0 BIE L ITERII A . 1E3hE5 R
LUEHE— QRA, A—/NE L K148k boss 14 [E A 17 FeAT1#E 2 appointed leader, /& natural leader, strategy
At 4, I T A4 value, ek [ W BB — N ARG ME. KERRK S, HH AR T ANFERAE LS
Mr, HRIGEREE BN, SR, XA group activity & Uk kI, & JIAME A1) group assessment
2K

IS TA] HR RpHY 1 s S B IE R NI SRy S50 BN AT A Bz 1Y), I T — 2 JLRBGE T -

TN Laides] 1 offer, $EXELLEER. ZUURA, KBl ALHERARERNB LM, EEE! BIER
3], WA T4, WA E A E AR KA ISt~

OK, /i —ri#E® interview I, #lTZ/EARM, EHCKPJUERI—T, WEEATHIF] TR,
BEAEIL T AT AR competency, WERA/NTESD, FINEIOSCEERRM G, RIEXTE ops FIER, flif]
MRS XA CIBSRHEL N, BT LARE AR LRy s iR ] 7 B fie — 1 o SR m MR ARG 1) R, JF HLU)& 1) it b [
& MAGRAWAEE . RBUI 8 A IR I R 1A R, X T U A — 2, 45 HURS AT RESLI A 3 56

PR FHA W= offer~ LR [~

4.5 B3 Global Markets HK Summer Internship

AR R TR mA: BBS, KAfETA]: 2014 41 H 24 H
Huhilk: http://bbs.yingjiesheng.com/thread-1828858-1-1.html

ZHIFEAE S BTSRRI H L AT AC IR B A2 F RS 7 5238 T AROKIAT o B DU IR [l 45— T Ak 2 i~

Barclays Global MarketsSummer Internship Hong Kong 2014 [ B +H [ +AC 410 &L 45

QD

B2 e SR I B s 2 S S ) I HR KR 8 H IR 4G 1, BN EL S 3IX /2 rolling basis,  Fr LA A2 G s A 5oL 2
FERFEfdmE. RPN —FE RGP —A position, A DA— & ZE H EPE position. HZELHAL T,
H fi— T competency questions. UL R /& 2013 =% 1 I ] questions:
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1. Describe a recent development in the banking industry. What implicationsmight this development have
for the division to which you have applied? (300words maximum)
2. Which qualities & skills do you possess thatmake you suited to the role to which you have applied? (300
words maximum)
3. From the research that you have done on ourindustry, how does Barclays differentiate itself from our
competitors? (300words maximum)
A SRV IR IR L0 . A 2L research 182 AR, A AR,

(%%t mifmmi]
FEM R F T (2013 4E 12 /] 31 HD ZJa = RIEE] T HR ARITHEAF 315 B b i it HsE HR T,
SRR AT BOE I AR AL I . HR BRI RIZHD ok (A Mk C48 U 58 00 [ 2 H 2 HR IRIA 576 42 1%

What do you dofor daily life? (What's your hobby?)
Would youfriends describe you as a motivated person?
Would youfriends describe you as a person with high ethical standard?
Tell me about atime when you stand up for something that you think is correct?
Are you a fastlearner?

How do you seeyourself linked to Barclays’ values?
What do youthink about diversity in the workplace?
. Imagine that youare a team leader of a big project. But you don’t have the expertise tocomplete the
project and the whole project is too big that you can’t do italone. So how would you do this project?
9. Do you takeownership in the problems you solve?
10.  Other than Global Markets, have you applied to otherdivisions in Barclays?
il —EBEAFHE AR Barclays ff) Purpose and Value. [4 M Barclays ff] Transform Program (CEO #z !
(1% Barclays 1)V 3CAL K Program) JFIG2 f5, 4858 > A RIS s BV AR #RAR R AR E R A0 AnviiEdl 1, R
IR R 8 ] A SRR HE R s N AR TT A Barclays [ Value E . 0 J 75 [ 203 86 i #5151 F — N Barclays 7 Value,
HEEAH RN ANEDRAEIREIEH: K5 _LF Barclays &FH ) Value.

[ &)5—#tikk: Assessment Centre]

FLTHT 58 KM — B I 5 SRS HR BRI £ &S AC, AC I TAl2 1 H 22 H.AC 73 B4 4,
1% 10 N4 . AC 4 L RS networking lunch. —3%—%— i (PR sales &5 trader) . 30 4% case
study + individualpresentation. I group activity.
Networking Lunch
WS mE L4-3%, 4 networking lunch St 25 G —NH s WS ME T4, #4 networkinglunch
RS —/NIH . networkinglunch Hid kR candidate A7 LT B K R IR, BT AYEIXANIA T 2 F0AS (5] (1T
BUE YO 1) )R Gt o) — S8R b SCHR I AR e @, AN ) K™ 7 K business [ H) @D S BELS PR INER R I3 o ik
H, WRIESIEZ N3, networking lunch B R4 #IN R HAR candidate Fbl<y . sifid{EH Al candidate 1
B, ARG, XX TR MR R . f2#E groupactivity 1SR AR IR RHE B
k20 AC ) 20 /> candidate 142 Local U (HKU. CUHK 1 HKUST) [ kZ%, 11 2~3 MEFERE F2#
224z, W 5 AN EA NI KR 2124 CIUIB 4 TR RS ARTE DD
1-1 interview
SIS BN E, BN WENA —AMIAE. Candidates 24k w2 — M2 E ST E . M
W30 7, BRI ZEAS, WREATBOTH IR RGR . il E T 224 4142 evaluation book —
FERIZRTE, IR LR DN 2, K22 evaluationstandard, LLUiiXx /™ candidate [#) judgment %i{
Xf H B motivation WA 2RSS . FA NVORANEHRA A T HAR AT B FH MD B8 Bk i SR i et
M 2X A candidate 1R ZAZIEFRAEST 70 SRJE I Z FO AT o 3 = I A ) 58] 10 o) s A

® N oA weN e
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1. What's yourmotivation for working in the financial industry and why especially in sales andtrading?

2. Does youropinion influence others very well?

3. Would peoplethink that you are a good team player?

4. How do you feelabout making a long-term decision? And have you committed to a long-termdecision
you’ve made?

5. How do you feelwhen you see a colleague do something unethical?

6. How do you feelabout making a decision that goes against most people’s consensus? Can you giveme
an example?

7. Do you have anyquestions for me or anything that you'd like to share?

B [RIEISHE — e B S | sk LA A U give me an example PRI A — MR E RSk B, T HL
L& fE Barclays ] Value [%¢.

Case Study + Individual Presentation

FAEVHXANIAT 7842 individual exercise, WHAER/NHIES) . 1X—HT5NIR2H 30 280K 1—> case
FFHE presentation, X5 10 7811 presentation B [A]F1 5 738 1) Q&A. KAEHLZ 1K role play fit—> sales,
BAR— K AT MGRE BN RIVFZE RS, RRAGIRE client (presentation [1] assessor) pitch X522 ] 3
FEH BT G2 long ib /2 short i /2 option) .« iX HLEEZI UK ST 4F & > options L% options HIFABLL £ Fil %
FEIY) option strategies. 52 30 74 (v &I B /2 SE A1, B K BARIE T LAMZ OIS BHERUT CURTI A =)
Kk 6 N H B 2. HIBF strategy. 7EIX P strategy 2 F RIS %) , I HAE presentation i [
fE1 A KEIHEARI 8T SR FIEIFRIA SR AT L T o IX—H 15 N1 assessor 71 Q&A M 1i#iA X harsh.
I GFUFSE 2] options. B TETEAGFR, ArUCAHSRKR A AR —MRITEERI TR, MME —/ MU 1 5 £
AETE 2 Ja W] AT 4R E#% presentation 1. #E& B LE flip chart L [ i E P&L KIFR, XFEEAFHR G .
Group Activity

XIS D, IEAE 55 BN T 8 3L 30 4341 . candidate #%  5 N\—4H., 4F 552 HE A priority list.
XTSRS Barclays [ sales, EA4—% Barclays 451 IPO /A ] initial shares 245 6 4 clients.
£/~ clients 7 risk aversion. %t & EMEREARE, B/NHPHSE —A call list CEP a2y ST iR 525 WEFT LTS ©
TE/NATHR IS FE H R A P assessor TE53 1ML L. e MIRATTE/NH L4 call list (158 J5 57 #8
M T2 )5, WAL assessor 245 & 4 N RN NG AN client T HLE (role play) % pitch XK AH] . HIAHN
AT REE R BINGERE ), WHELE TIRIEA— sales H“Ui Ik client” ) fE

W PRI TR sales P #RZE 4 pitch stock . 7E/NLEHE T, BRARREMFRIAEAF A HE A S
BRSNS IX TS, AR IFASEE K aggressively 11224 group leader. {#%F open minded Jf H.4% H & & 1) &
YIRS

HTEE TR, 24f 5 DAL Offer 1. i 4 A52 Local U, — AZAFEEREERT.

G RERXAZ T . SRFIR LA~

4.6 BRI/ Operations Intern Offer

AR R TR A BBS, &AnHE]: 2013 4 12 H 04 H
Huhilk: http://bbs.yingjiesheng.com/thread-1790254-1-1.html

IR SR S8 AN 1 RN T AEAE LRI, NI AT R 2 I BERAE &, 515 = 2 Offer 2t RAS —JE
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8] B2 RO A%
I+ 7T ENTER. A NN LSE Master. H1i#% | Barclays Capital London Office ) 2014 Operations Summer Analyst,
T FR T3 offer.

BT FEIR LAl E S B D AR AT . S 2 1E 10 H 433 in T Barclays 7& LSE 55121 Hotel 2% 75 /) Campus Presentation,
HHRSFNEEE )L 5, H— A 0731 Poken, 32 Fx L& USB, F1AZK 22 #: Contact Information. ##F 1t /7
e 8] B AR AR & Follow up Email 281l Poken BLH A8 & L [F2AF H S AE 5,1 & A W, Recruiter ... J5 KA %01
AN ZF AL 7 Tt FE B 2 07 20, A0 E R R K 22 .. Anyways... i 2 &5t 1R 17, Barclays & s Rt & X HLARTR
HoR I, HeAh 847 1) Campus Recruiting I 78 B R TH 48 FH 2 LA 0.

SR G /& Online Application,ix B A A4 0] LGRS F 7, il /& 244 Research, 2R J5 U475 OQ, 1 H 3k 5644 OQ
AN BT, Ky B AR Interview I8 FLE A AR IX B o) B, 08 AN T — S 46wt AR 0, B IR R O 3T 5k

Numerical 1 Verbal Tests £ 46 F0X 10 # A& B B2 ok 11, 56 /2 Numerical 48 )5 & Verbal 8842, #52 1RF a1 SHL,
KRFAEN L LRERBIE RSB T, 2068 ¢ o EE R0 E EFE 3] Barclays 1REE OT 1S, T
PAUN B A AR B S T M AN EAR ) B R, T 0 AN BB AE i OT, ARUE IEAf R 1 2 3F Interview [ FIE.

Interview............

SR B R e A A5 4%, 11 A5 — R 584k U 3] Barclays R 2 Schedule Phone Interview, 2R & il ik %
T 11 AR BLORRAERE /I U VF P REE B R IR &7, Interview - AC, [X4 Barclays /& Rolling Basis 1,
Fr A NS 17, /7 Well-prepared 3 & X 1. 2R G502 Interview 4K, 2110 N4 14:30 1, /E X BAEEKH
%, R AR ) 1) B3] 1 i Rk b S AR IF AR Bl 45 7, 24 O B R BL K T, B P R R A A A 1 KRG T AN
AJRLSE 25 T8 0 1) 5 18], KBUR B, SE S il L 7 PR RG G ~ SRS IS 14:40 A 47K, B AT M A B = —5L, Bk
SeEINERAL, SR J5 B #% Competency Interview, it % 1 "tell me sth about urself" B [5] 2K CHHK 1 .17 H. 25— 1] i
#"How often do you suggest improvements for an organization" & Z:... 34 7 — F,Rumbling 7 —%r %k, 4
HF|H 2 Student Reps 15, 2R fa ek S5 (8] 9 IE A0 25451 1. LAt (1) [R) 8T # 1R Basic, 5t /2 Why Barclays, why
operations, K7L 1 1x HLATAE 4R 2 Tk} 5 A2 A s g ] 7 1E T LANREIR K iR 8 ED R (15t /2, what do you
think of the word "inclusive"? &4 i =/~ Top global financial news.H:fth TLAFmt /& Teamwork, leadership,
overcome barriers, how often do you challenge yourself 2 21, X BLR 5 TR B R S 4 B O, T 18 LIRS
SRARAE T bk 2 AR, AT AR Wt R R B ) R, AN 45 B AT Elaboration LA /& outsource 1 1,45 A2 1R
41 Barclays, N 5 BHBH 2 AR 2 () HR, KN S TIFE AC RS ik W3 7 AN, o 2 i 45 T 3T L5 45 Offer, HL{E
WAL R ICLE SN 5 E T B [ BRI AR TR R .

SR k2 JH =1 interview, 8 1o R 2R U BN BE 2R3 2E Book AC, TG ELIEN N AR 55— AC Bt Eilik4y Barclays 1,5t /54:
T T RO S~ AC /2 11 H 29 S7E Canary Wharf ()—-> Marriot, 11:15 % 17:30. =Lk ACHik 7.

e, ARNAHITE R OT iR GEF, 382 e RAE R, Jetlik 2 Retesting. Jir LAFR bE FAth 1F T X ) 28 347 146
BB T AN, AR S KA 15 4 A S0 Operations 19 AC,15 ™ A4 Fulltime, & Intern, 16 244 HoAthd
7 1), {H 4B & Operations [1]. #RJ5 6 > A gk F/{ Retesting. = SiiE B iX tHHELT 1), 26 A BRI ES, JR AT HE IR A, test
A5 Numerical, it 72 shl, 35 & @1 35 43%F, R & A H#i101E, Barclays & —/> benchmark, 2 % pass T wtif, i LAEE
i 2 Duily, 37 30 1EE, RS AR T RS IMEMIZE T 10 8K BHE K FE T Wild
Guess A i 2 A3 T30, N AL, test 225 — /MREZ A5 4%, 2115 Sharp F1 Casio 12 417 ZL /N0 AR
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Je REAN A, (B2 VR AR — T, DR il AT LAY, — 8 B T 2 0 B RO L P J A8 — I m] AR =08 i, — €
AX AL SO = AN 1) 1, DR AR AT AT i 2 IR 5 T ) L e B, e DAOKS i T 4 48 I ) A 4R 5 ).

56 1 ZJE NI, ARG IZIMN 2 BTR 2 A AC IRUFIZ, 2K H 2 T A R 515 F AU L v B |~ (ER TR ZEER R

) Operations Assessors A4 7F —it2, N TR %, 111 B2 51t 8, it A e is A i if =52 @ ..... (4. A5 1z 1%
#Ex...) 1 H Assessors #i A& il N, BRI — PN 2, # 2 75 operations T 7 10 4ELA L] Head, —
/42 Support commodity trading, —-> /& Global Operations (¥ head, "ZigKAH 24 & 11, 1HERRMEE, Bk & D
AT LA, SRS ARG I 5 1518, 1R RIS 5 I AT 8 T T presentation ANZERAH 75 &, A E
E R DT A 2 B TR R T, B 0L 5% 3 AN A T R BT 10, W T v s i i, KL B AR AR IR A AL Orz
Barclays it Networking Lunch 4~ & 4 Assess (3175 ,{H & Who Knows... F5 5 B 24 i ER A AT T 4755 R 2 15 2 B,
RUAARIR A 7T RETE BB 2 AT, H A — X — i

RELREAS TRAL.L(UFE BTG T S 5EE...)

SRIG 15 MM T 3 ANHACR IR part, Group Exercise, Interview, Individual Case Study.

ey Group Exercise, W{...Barclays % k&R &2 th 41 T H 2 TATVE AR AR T —ANEARSK. i
PR T A — 0 59 (H 2 SR BN AR — )2, — A KR, 55 ] T — B Y Assessors, H 7 i i FA TRA 51 (1)
BE T, AT A VR R TR IR A, R LR A SRR, FRAY Group Exercise i&—/> Game, £ _L—/NMEJE 5
e 5 MEFTHEA 24 MEAE(—IL 6 MEUE)KIETT Y, W] UMEEHES), 5506 —4 iPad, i] LABENL= £ —> 3 3¢ 3
(R R AR 1 B 2R, B s il 2 TE S5 S R IS 1) P B LR B AN BT € A A — AN I Wrist Band, R BERIE EH 2 IE G, I8
— AR FE I LA cveeveevirenne (& rule A IR, A 75 L 0TEREORAERUR 25 R Z W L) Bl i f v —
%E % Engaging,motivating, & H FA AL, (MU AT ] i 22 b e B I SR, B S FRAT 1AL AR R A 56 1, (F™ 213
TEER B IX /& —)> impossible task) {H & Assessors &y 2 [, i AT e 3 R R i3RI, KA FH 5 B gk
(AR I35 Assessor B A5 RI1) Self-reflection! IEXAMHLLIEE S B SE D Bl i ke
IR, A R LA L,

SRJE AR B — X — [ Interview, 40 2-%1,20 2218 @, BR L UE B 35 AR AL, % 55— AN 84S suggest improvements
(1) ) R R — A, KM 22 /A — 2P 1) I /LA AN 2 | — AN P fAS 22, I [ RO — Mg, T B3 — 1R BT R}, R %o 2 ) 3K,
[ 1) 78, 4T 43 1 scoring sheet, 3k — 1A Ui At W% — 1447 4 7 AR A I AES iG] notes. Al &R —dt 2 2 Rtk
IR T L N ZEBIAT 1L 085 Interveiwer PN NEESE .. B O 7E 5510 4T BB 13 "the least thing I ever want
in the world is being clumsy in an interview." I XU T 2 J5 B AR, AR5 2B R UAN B 5K J5 SRAE B A N LR
UF, AU 40 2B I THN, FRE SRS R 19300 T 50 22 738, At — B D B A I, FATTHE X L8 v 5 ] 52 ap ks L J5
K HR BRI UKL T I Interview 1 T 1R B 14y, 3 i A9 1 B H A EAR KK, (2B S 1R SR 1) — AN, KRS 3.
i) Interpersonal Skills 1R .

KT R fE— part 7. ARRKEEZE N EEVIFA...Case Study &% Operations Design ). — A—4>
iPad,45 78t (5 iE A 40 28] LLA iPad) {72 —4> Dental Service Company [¥J Chief Operating Officer,
PRATT A &) EBARAR 4 AE & R 7R %, EEE M8 E 9 1) union AN [ EF & 1) wages, /R If) CEO i1k % &
Outsourcing 2 JE 1 5= 834 Bk Bg /R 22 1] 25 BN 2E take 1X ) options,take M/, WA 4, 28 J5 A 114 risk associated
with outsourcing, P J2 AT additional thoughts. #% /& 45 i E fli—1> 10-15 70411 presentation. iX/Mid ##H %
Challenging ] part {5 S &K B2 iPad A5 R EHT IR, Hr i, 7Okl Be 4 it —m AR AR 5 i BN ZE L,
H| structure, Bt LA — & ZE R AN 5045 457 15 9 & BH v &, 51 structure, S8 5 AE BLIE(E B, — @ BHER 7R 2
reansoning, A T 2> %-Ff challenge /R I 5. 3X AN XA business background (1) 2 5 5 12 42 B 4 (14, K R AR N
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AR} commerce [, BT LA 1S 4 B J5 TR B AR I ORI RA— M, B a Bl Ath B R IME AR H AT B8RS
) A AR I 4B 75 B R AE 2 B E I german labor union H) /. Again, k%A A\ %3k Elaborate, 3k 2 J5
A DL VRIS .

M2 ERBRTUE T 2REREE(RAENRIZ T IS AT T),C& i 18 BT, KROERB T, KK
RSN, SR G AR e T 4 2 JE it Ak B bk 8] Holborn 12K JE S sk 71 MBI 5%, 18:37 4, FHLE R No
Caller ID, 3%t A1iE Barclays >k HLiE T, FARE Z BT 1,4 KM FEGEE B R gt 2 8 FRAT 145 51, 3 4 mf — 04l
INT IR ARET — 24 reject 1,45 5K W, Congratulations 2 J&5, 3B At K 7 (5380 7 FEEAE K 14 4
ANz2), SR B e A A BT A BI3E, 2 9 )L T You made it through today, we Il keep in touch with you on
Monday! ZAJEmiH: 1.3 2. AT NI R IRE AR A Wr WL Offer X AN i Ha il (i, 8l BLAR 2 1 3 2Ot
#AET . JERFSLUEM, ZIMEA 2 TE Congratulations 2 f5 1t unfortunately, we regret to to tell you blah blah
blan [... R —37... 8 — 32 3] HR 4HAH ¥ F A% 15 18 52 21 (1) terms FRIEHE, 18 BL@ i 400 T, M EH0D 7.8 e AN 2 H

Eﬁ%}%'DEEVEEI’J...)Q}

U VU T S 23X B A PR L 2R TR 2 RTAR R AR ORI TN 9 b SR AR, 318 2 )
.28 /2 Barclays AR5 =4 AC 1, BT i EEEEA T EEYCR IR M L prysh 10 DR S W ()il vl B il , R B AR
51 RA% ABSEH E A W A Address F, i 75 22, AT AOR A BE 8 4!

L I, Rebecca.

4.7 E%| offer BB RREMNRFW—T2E. FHENSE

AR KT R R4 BBS, KAilf(E): 2013 £ 04 H 04 H

Huhilk: http://bbs.yingjiesheng.com/thread-1684868-1-1.html

HAERTEEN mAELK, —HEX FHESKENER . S RKRED offer 1, FMKEIH— TN mA B A FY
7.

HTEESMNR TIRZEAEER T, T2 HPIE TER—ZEmiE A R oGEd A E N TE, (HEEREEIMNX
KEEMEATT, LR Z2HRE RN AT — R AR T AR NEN, Frol2) Ak a3t Hfd 1
34 4 TAE CEFER—ZK AR AR 2R —AN 00 H A F TR AR  5EURE] 15 £, 13 KA RS TE (H
6 KAFIG TR RN, 3ERAFS THE M) , FTH6 XMKBEMEAHEE. BT EREFRZ
AhR AT FIFIFE/HSBC [ BDP 2 A 1R R Bk I B 1) . At BEARIX 1 A 453 TAE 1 ik 2t e — 5 ik
P IRESARZES PN

Barclays PrivateWealth Management i FH i 1L H #8152 2012 459 11 H 15 H. & 10 H 21 HiBzZ i HE, 10
H 25 Bt m #eemsaB g, 11 A 18 Sl /i, RRFTIRIAIT R BE. HR /N EF A ARdEsE A SE
o] RN Z /N L A AR IEAR S MR A B IR EA Z (RO — TR EAE BRI )
Fr IR R KA A A . ZAZMEFARIENIE, TEMT, sk, a6, SHNERSEE,
X PWM KRS58, U5 AT IE B2 Bhik, B3k 5 HAERATRIAE, X private banker iXANR 51 1
BT ARETT, R AWERANTE, 26 A AN RE /) XN RE AT DL G M HE, okt
44 communication skills/customer relationship, entrepreneurship , eagerto learn, responsibility 2 25/, 4
&I 7 25411 BH conflict of interest FHANfAl AR R o 498 B Jm I EEF r Ath m) @, FRAE ) 7 — T A rT AR R A T
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A SAT A g A 25 R AU I ZAF AR ROZAR PO A 25 58 TIE, 4RG3 14 T look forward to talking to you
soon. I think we will talk againsoon. SFANHAR— il g v SEALIE AN 2% 5 ot N 581 AC, ACH T 1 Az
//Ti;c

AR 2 Gt — EEA TS, 1 A #ERE R T hO@E s AR e . IR ol TER TEEE R R
Ja 3T T AN HL RS B We are conducting changes in our Asian Office, so all the graduaterecruitment
programmes have been temporarily put on hold. T/t 7 LUARAMLEEA T, HEST 2 H 25 HSBC (1) AC
(R FRME—F N A — D o 455 HSBC TH e /2 P AN H BB AT 2. . WARE] 3 A 18 S IR % il —
JARERK T A, VRHIFOAERAZE T, MZBICEAEESMbAT3 A 25 SER N AC, BEARIK 25 56 &l
AR, Ak 0 TAE A R R A E R 5 W 2585 KA ZX I () HR W SR 17 Il J5 A s 47 7
BT F, B AC IR T 26 5. XFERITAMERAMESM, m B rm 125 500 BN E R XA TR AR B A
UFUF S

3 H 265 8 i AC, 7 rEiE] & B L BRI, 5 TN 2 JF 24T B TR HR. ik
fi 7 —A> 20 AR, a2 SHL A, Al H MRS A Wi o 2845 5 b i 132 conference
room A4 E it office () banker THik. 43713 competency FI technical {5, #5~ ik B #2& managing
director, H5—Ar A E /&K i AR IX IR R T BB AL A HE I AL

A E — PR R ERIRFENE T JLA), i T R EIE IO B RO T —AME R AN A 2 E%ER
—ANEENHE, W TRIEAINIE, 205k NI @A se bt ik 7 5 E 2 5 103 #AR gt =0
(1T AnANEDR T XA AR AU | O E 8, R FERI B IR . 38 R G Ui R AR & v 1 g Uiy, 7E3%
[ I 0k . AP e —252, 4535 0 O H 4 A8 wealth management, A v3E, 2 BiAEMRR AT TIE
BFE A W Rt , A8 B Ik AR PR e, o] o AR OR e RIS, dn ] s SO IR X IR . FRE T R AR A B AR
PR YT A PRI T WG M SR AUl S 7, FATHE N RSOk, T2 5k X0 T R ESMOHRAT
W5 BN A AR, VRICRTE B A 200 25 78 5] [FREE 4 CLEO T & S N s G A Bk 2K
(). f Je b TR AR LA W, 45 SR BT 1) A At R IR R RS S B IL .

$5 T R B N2 A ) AR L @, 84 LR A B A 8 1% 1) — 24 >R bond duration 1, forward rate 1,
B e AR 7 T AL 2 2RI SR 1] YR AR B i ) 1) S 2 A AR A E e — L, R R A IR
GEARJE IR S PO AR IX AT H , XA RIS KM ME— X A2 ) T R A EE L EARE
TERE GRS TAE, Pl 7 int 3, CUAROEEPREmiig S ToRhX (Rfe&Ed) KET A =B HE
o BESR B AL BRI 24 58 B 2 1k (10l A2 K f5i e AL AN 2 Vi B BT R AT 1% S0 i TR o ANt o) ST A P [t L
2T R, Befa R il E A AR R T DL AR R AR N R Re T PR IEDT A R IR R S, Al I E TR Y,
HRANFERGERTT T 21 TR 5B ACHISEH 1, IHRE LM ML, it Resixia
NKA, AUFHNHIE,

T 56 25 Bk M A B0 HR ZExX v 1) TR B I R 7 5, AR TERFR AT A4 [l R AT DAL I R A ] 45 s
WL, SH 7o EmIk. 45 5R%R) 26 S Eib ik R ok R, TRBMA R 7 E b2 m e
R T el T IR Z G A WA IR T AR 7B, B IR R LA S AT R R T AN AR /D
PEWE, DRI ZR R BT I ARE 27 SUc R T R A T E IR, BB 1R enjoy SIRMIAC R AL
WEHEZE U I firmly believe that you have the potential to succeed in this industry. &40} 5t e AW A E 2 1F
HER.
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28 5 10 ML F IR HRET 10 BN R K INE — N RA SRRk . I —F, HR Kk
AT I M 25 3R AT FL TR 25 3K AC 1) feedback 285 T LT, Ay A /R PRgg b [ A1« FRAFLO IR B OF
IRTURA BAL AR E WA A0, TRITEETBIAFESMIT. 4R R INET O, 3/ 1 AN/
MEELE T —HRSL A MIT T AN g GheE EIE B BB RSN AC, X — IR HE I B AR AR A
T, BT LA BT LA AR A AT Qa0 s TR 8] P AR S — AN e e — AR R S L B LR ORI T
AR Wi good luck with your future endeavours T, 45 $ i i —%, )i despitethis, they've decided to accept
you..... R Y EABUEAE B 28, WO TE HLIEEhE o iR oR B . SRR I BRI U T — S T R SE T —
SRR MR AR T g, RIS A AT R T —H IR IR 1E

B FRIXM TAES AR WA, JCHIR IRk LBS 2 RiEN a4, HAT A H4 X BB AS A& (1)
N, FrUARGEARRIC R R FIEN . S8 TR LR ATIE R A & 1 TAE LR R IETE K S M- AIRm TR %
5y, [RRAE AT RRAR 2R F5 IR 22AT14E T RA B & e LA R T TAIRA AL .

TR AT IRA T IR, PO E NI ERUKIK, S TARRX M DR A 5, i B TRk H
T AR — 13 AR R 2 AT B B o

4.8 2014 London Finance Summer Intern Offer

ASCIE R TR JmAE BBS, RAAKTE: 2014 402 A 14 H
Hudik: http://bbs.yingjiesheng.com/thread-1832227-1-1.html

R RATE5E AC, 2 NN JEURE] offer HiE, 58 ANEUME, S84 K N RIE] hr sEIGHEIA S [E 4075,
A ECE R ER L AN, | m Ok E B, 4 A http://bbs.vingjiesheng.com/foru ...
&page=1#pid14670020 Btk T:, R FiERERK WA NEA B, NaAEZWE K2 KA

JEiETE T, SeEsERE. SEARHEREESE, MAESR A . ARRGAEL, vk 2:1, E¥E. G0
ERSZ) 25, FANAE 4 KATZ 5] SRR A HE, 9-12 A —BEAEMERHTIEST %, 1 A 434> finance
intern 1) H1IEEE 2. Z B LAAH graduate programme s2 RN 48 E T ... H finance AR S Ji R 2 R R B
FEEERGTESHRA! B

WD JEZR, HARE B 2SR, a2 kTt @ 2 open question 1)1 X! ks Nt oq & X!
TP oo ASRRFER—HE T RIMRFET o,

From the research that you have done on our industry, how does Barclays differentiate itself from our
competitors? (300 word maximum) *

Having its long history and reputation in both the global business sector and corporate and investment sector,
Barclays exceptionally values brand recognition and trust of clients. One of the reason is because customer
deposit has always been one of the major fund suppliers of Barclays, in return Barclays always provides steady
return investment and saving plans for both small and high net worth clients. Therefore, Barclays does not limit
its brand promotion within the financial industry, but to the general nonprofessions as well. For example,
Barclays sponsors the premier League and other sports competitions, which makes it wellknown and trustable in
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the public. Although the banking industry is currently undergoing a series of scandals, Barclays CEO has recently
mentioned that rebuilding clients trust is priority. The bank has invested in a broad range of industries, in
developed countries as well as emerging markets. Unlike many traditional fullservice bank who may not be
interested in new technology and environmental projects, Barclays is willing to help any young and growing
technology and project. For example, recently Barclays has agreed to provide 43 million in financing Biwater Plc
to provide reliable yearrOund supply of drinking water to the most populated British Virgin Islands by improving
waste water treatment facilities.

Describe a recent development in the banking industry. What implications might this development have for the
division to which you have applied? (300 word maximum) *

Recently British banks has started to reshape their funding strategy by debt shift under pressure of regulators,
who would want banks to adopt the Single Point of Entry, which is a resolution mechanism after the 2008
financial crises. SPE is a mechanism where critical function of banks are carried out by operating subsidiaries but
debt and equity is held by group holding companies. Under this method, if one of the operating companies goes
into trouble, regulator can move the losses upstream rather than bailout by the taxpayer. This method is
currently adopted by integrated banks such as Goldman Sachs and JP Morgan. British regulators encourage local
banks switch to the SPE method, according to the media, as this method can impose the losses to investors and
creditors, while leaving the bank operate smoothly when crises hit. In response Barclays has issued debt at the
end of 2013 at their group holding companies’level as a funding structure adjustment. This adjustment would in
turns affect the finance department, which I applied for, is because funding cost of Barclays might change as the
holding companies might attract a lower credit rating, and this would affect our clients financial decisions. And
the new mechanism and regulator would also affect clients corporate decision, where the finance department
would need to give effective advice accordingly.

F AR NG ST TN oo ERUSPIE, N research, AZIUZAERFRHP 70, bloomberg
news {114 barclays, T 1 N[ deals #EI R, IRERMENS L, HNEA CEREA L, BREEAR
T F OB [ 2 E S5 1) spe, (H—EARJEH, PN I FCR 2 AN 5 ] ¢ )

Online Test! 2%, iz b SHL B8 HIR 2R 4, MEEARWSL, REFEERR T, #3144 verbal AR {54 verble /8 H
SEEREEHESR, Sedd 4 highlight, fHUSHINHE S word 1872 a4 P S R oo o BRI HERCR — 4, (B8
TEBAWEE, X T, AEESE, it 7 AC &5 il REmdh 2 = A !

AR M2 1 458, 5 RISE test, & TR 3 MNEHIE|ETHEA . BAFAMERE, S LhR
. AN, X7 hr I ARG . Bar BUE 2 A R AR IR AR 1, FEARHGRE — N1 10 8 —FF,
B SCRTTER—F 7 JMIIASE 23 L why barcalys, why finance, why this programme, any news interests
you, give example of teamwork, example of leadership, example of resolving conflict, demonstrate your
moral/ethics, how you communicate with others, tell me about something you've achieve that you are pround of
KEECAFIX A% o (A IR 8, & 758 STAR, NEITEIX & 1 [F) e S A Ak, situation-task-action-result,
R EIRIX A BRI .

AC! G AR —EWE] AC IR, REFHEEN 7o OAERE KB 7 #iERE AC KEMRER 1. T
bl AC, HERIE A 4 K, BERBEN 1R, BOVET=R¥ARA i deadline.  #&ER M, ArbAsE—&
P — BT AL TR, RN R T B ERRUNA, R T 8, B3 T bar XAEH
WIFTABE, W N T bar BEM EANFRAMREEE . IR ACE TN, AH 441/ ZAEEKAA 8
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MN, 4 N—H, g —mil, 1 AN, AR, k! EFEK! REIRmaEE, 24652
Ja X T7 o H A ) HARI N2, BT DL — 58 B SS9, B € AT A R AR H IR B L 41 do you consider
yourself to be ethical? Do people describe you as confident? How would you do if your client ask you to do
something that might break the rules? XX 2 B & (1) (v @ eI FR2 BR ) Ul A MU TR A RS 2 (HA2E !
T W S Y ) ) AT TR SR B 2545 1 !

¥4, wise individual case study 1. f&udlH BRI IER T o THRT— ipad, AT PR EEFISCHE, 6T
FAS case study 9/ 4 &8 H, 35 70405 ipad H3) shutdown, 35— E1E, 5 04, ik E#kE T
46 10 7% presentation, SAJEAtheHE M . MEEMMFEAME, HA SRS 7. HEE R EE M T — R
AR B, B0 I B A% U B BRI T AT SR 1 % present [ structure %1 1 HiSK, bullet point 15 ok T,
WUFT 123 M. SRR S RE LM G B R B RIZ M T o R s W 2SR EA AR, ATRAR
SR ARO[ B AR LT, B 2 BT AI2E R career consultant 5, AT TZEIXANIR B At 2 R i) JE
e A IRUT I structure,  FT LA R8BI At 4!

)5 group exercise, HEREF] T Z I department 7! i & B PE L, BR O EA% — R IR A
A, BEFEWATEHFERIXNER T, BRIz AN, SECIAEE, BAHFME, wAXMAE AR
Al 38 W ] AT RO, B R IR A, ANEAERSER, BEFPTEMARARREHER DR HERE R, &AL
ANEYTER, TR AR ER A S — A A S B R AR AN R ROZ IR — A U B 3 AN B D Bl — IR LE A U AR A A U
—AEW, WANEWTZE, AEPER E yes I agree with you, yes you are right, yes lets do this! &2 TR
PRI T RS — e, MEEAGEE ! B R W — AC [ESRILAE B HAVY T My b 2 v bWy il T34 A8 5 — T 1!

ST UL, HEEIEA, ACKHMBIEN, rENMAMAES, BEMEEAZ, HURTHESRE, e EE
B, BIPIBT 2T LI ERR . —iln)MorE, #2 K R=1, BE DA .. — il MR,
AASIMBA N, Fa, BRAATIWER, [EERET— A, BATFLEZ 5 — EE A e S kAR b (1 4
BRET, YRR TR, FTUUREM.

M canary warf HSRKHSEE 72 7 AR, NI ERidz 2 H 1% congraduation 1, B EEHE T HLIEZ AN T
WilZEs . BatEEAINX A%, WIRBENEAAIETRIE, WS KM LS T, ZHRE, K
FHRE HIR B TAE ! R SERIZ R AGNR 5 !

A - o BRI FEL S B G TAEECE O TAEMREARER A #— T A% J W% 32 IR AR R pi 250 AHH K
FRRIRT o o % U AL T BERZ LF R I L

PLEI

4.9 B3R Barclays capital OQ

WA R KA R I
Vacancy: Analyst — Full time — Sales — Beijing - 2011

Which qualities & skills do you possess that make you suited to the role to which you have applied?

3
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(90 words max)

I possess strong analytical skill and communication skill in teamwork, also well at problem solving
and can work under—pressure. I develop strong knowledge in economics, investment an accounting that

I can deliver them proficiently to clients. I amalso numerical sensitive because of my major in finance.

From the research that you have done on our industry, how does Barclays Capital differentiate itself
from our competitors?

(90 words max)

Barclays has over 300 years history and it can survive crises and transform in each opportunity. Barclays
Capital is definitely different from other investment banks since they try to replicate simply what

Barclays Capital does whereas Barclays Capital is good at thinking on the side of client

Describe a recent development in the Investment Banking industry. What implications might this
development have for the division to which you have applied?
(90 words max)

The GFC demonstrates once again the close connection in global markets that investors in China now paying
greater attention to oversea markets. Barclays Capital is the ideal choice in providing oversea
investment products; by professional and around the clock service we can deliver various profitable

opportunities to client.

i
GOOD LUCK TO YOU ALL

410 HBH4RI=HKk barclay Structuring Sales H%£

N AFRAE—A bbs EFEFIK), KB barclay RIS & IEH selective 1, ,

BATOREWK, mE, #OURKIENL, ,, MBS Bz,

5K Fnnk:, ., Barcap 09 Structuring Sales i GEHCIEN)
PSZAEIRANRHIEIAE S oK 1 RAKRIG L 2 HEAE N 3 SR s ki BN A 1% S HAH W—H
MHE—fR Rk, RRLRUWMAMSZE—T, XHCKRIAZ B ELS., —BEIRGEZRJLR HR R4
ULANHE T, Director ANFIEIE K MBS 7] FRAT 2 B 55 56 i A0 2 I — e il 2 IR SR I T headcount NE.
D ¥ifth 2> LR HR FRiE 2 F R . Anyway BiZ 2 NS 4ks: T,

Post: Barclays Capital - Structuring Sales

2
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Process: Online tests --> telephone interview --> assessment center --> director interview

A8 %, I AC ik,

Barcap Assessment Center
2008-11-21 Island Shangri-La Hong Kong

HARE, ZRIHGET Sales A1 IBD . KEEENAE, AR, HAHWNIR. ASE S Sales AR T B, A5
XA — AR B NN T 3ATT, BN 3k1, BRI TN K . AR RBRERAR BRI, 15k, 54 aggressive,
) AT 4% Benz A AFABERRNEZEZ /D, M4, RIBRELEZ /D discount 45 BEREHT, WA R4 Ja R H 2%
W, client Z2E 2 SN, R4, EEMERIRRE D, 2N REHEEMR LK, HER
b FR A AR A BRI T SR B v AU 21 2000 4G, A N iHth 58 (AN & R B AR 2 51, Ath SO ) 9 A2 Bl i 4
HIE, RSB 2 P8R AT REFNRE— A, Ak LB B MR PR ATE, AR IEHE T ik
o W% — IR A pre-talk, 15 7E & assessment I — &5 1, (HEREMIN R TEA WS, TUHIRZERM
R PEAE, fE estimation FUBEIRIA benchmark. FrbA—FEmf3iX —KROXEAH PR T R TIFA, HR
P4, AT LAE 285 — A group activity 17, fiERK Ui wish you all good luck, & A H 2 B ERIRATIN
Wi, WA assess ).

KMEW ST EE 28— AN /NI B, % BRHET 1R AL HR B B SR, B2 5-6 A, P9 23 instruction, &4 IBD
(1] case, /MBI R AT, 125 pitch. MIRERZ AT WX AN A " IS MER, XPEREED, profit
margin FTZ PR A B 20 8, B —IRIGE1EFRAT miss T deadline, BEEMRBIEERE FIRSESE. HIEE L
VUsk 272, Btk rECh, BRESHMATRAEEESM. 10 208 E 8, 20 28N, 58
J& 10 438 fl presentation 258 —2H AP assessor. AT — LRI ZEHIRE, H— A2 goldman sales
M BB OEH TIRZ points. FRFSEM1ERAHE BN A AELF B O EEE, (ERAWUE, HM AR
IREE, BtarrI4E points, 2 airline [ B AA BN — T 5885t 2764 hedge oil price 1. FREMA SIRELE A
B H A A R A AR A —FE, BT LLEEWT 4l T3 business risk, #F oil hedging fIHiz 3% B () 3% follow F] . AWK
PRI E OABXFEAH R, TR —aNSmit BRI S, B — e BRI LKA ERRMBAEH R
LS, A EH timeline RIG AR H R CATREN BRI R . JER AKX EFFREMUL T — S {4 presen
1o XA risks AT external factors A~ 2RI 2 BT LAFRARPEE T recommendation 73, #HVILH 2%, H—1A
TESXFELE R T .

ST LU, 3R A group activity, JE A7 B RS Fed T 5. Prioritization,

PR 7. 30 #EIPAES 20 4> urgent tasks, kit 5 N EE M. b2 10+#20+10min . XA task 3k
MR R A AT S WA G, IEAEBENHAE TRl tarf — A2 U0k 281 IBD 1 Sales [¥) email group B
A NBE 4 1, FRAETFIX N2 break China Wall (1A @, 72 illegal unethical (1t LA— & e Je ik, LA g2 2
][] reputation. ¢/ assessor &5 IHEHFIX S email group #2 for secondary market information (), FiTLAARSA legal
issues, FHHHZRXM, ERAWTY,

BRI R TREME, WARIMTNERASFEE R, FRk R —2 R EZATEIRIAN, XL
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KRB,

PR K ISRF. %M depends on group activities.

P KT 18T 7 B 1Y) assessors, candidates 7EARMHALE, HIRTEFINZ RIUFEFE H ARER 1, (HEITERMITIT
SRR . BRI T, — N HR BSKR, — AN AR TR AREHOGEERTTHRE T,

MRy, XK HRT o« 1210, BRT M L3RIEER T ZaBREFMIN BN, FEEAFER T,
UFIe, AN, HIFRIVE S AE 2/ AN IEEE . RAEXAZ consulting 1] AR P4 e 4%
&3 brainteaser-++ -+ T J& F 40 2E JF 4 make assumptions, AWk challenge i Fi e 1 points, FRFAWrkidt. i
] T FANENZ /D3 how many more minutes do you need, FIL [ LA Aih 15 — B VR (H SR ARIE Z 7E A W 0 TR A RE
AEFTE . N, AR TIRMEEMAS T 26m, fFET . AR RE T, UWRIES R = 0%, RAT LA 3RAT
i), FRARLEE, =85 TIRE D WHEENEAFHIN; 2) ZAEER—FERD; 3D THIERIFO;
BTG 0o MBS0, RE—AFBREZ, SRR, REANIRORIGAGHERiERE 2 4E
HEte. WFIE, G, W EEIEFLG, MBERRAE, BRI HRMER RGNS )L, &
KTHRWOT . BETYIRE RO R T, W], IXFEE R L G LA I8 2 ] 5 — 2L 1)

fbitse 7oA et WA H B34 harsh B — B[RS 05 2 d: . db sttt IBD China team ff], [ 4& 2009 4%
HEWEAS sector fx A Lf, ERMAYE. RAEH[IGERHDIH T, BIEMH Sales FIAE I1BD Wéo IXIE [ FIRALS
BA facts (A, RORWOK. AN JIEZ2 IR B di BT J AR 1 1BD )~

WX B 25 5 HR SEEPATFRGE T 5% N lal. X [[42 structuring sales [ AFETRI R, B EOA — 5T . FEIE
JUA), AT HEC, Sl E R EERAE D, REMHT6E RN . FIHEH E—5 % ik 2 f5 A 55 blackout,
DL T IR FRIE A AR RS A0 A I /. e 153Ut L A) 5 Ml 3R 30t X 3K product knowledge 7 concern, A
JE BAR WL (15 YR IRAE A 29 Fad i, AiE AR SR RE S, EERX T=Rmmsmir AR RAE.
R FE R B R Mg L4, AT — KM Herman A8 BRI 2% 5K ) accumulator i 1 Hisk, SR )5l Sr BI4EFR
sz—A HSBC (1) Strike=HKD75 ] accumulator #5ft, 43X AN7= A A #AN RIS . J5 R SALAE 3 A4 5 3 1)
T, AbgR . ST IRME D) R TR R TR — 5 R, SEAR AT AR SEAE R B A, FrARINTRHR
BH1e T BARAISES], TR ANS A, Wi T N Ak Barcap. JEoRE SIS H T .

IRRW, &R BRI, — SUHIREAT

Director Interview

2008-12-01 Barcap HK Office

AC 2 J5[f] Director interview. E[1F A, Structuring Head. IIL7EXIIE T M54/ 3] T structuring sales. LI 2 J&
IRPLERAH, 185 BCG LR T —/NF, RET. R6XX financial crisis 483k, 4k solution /&

Ha? AT EIAE PRGBS FT W, “IREERYSE solution”. MERIAAE? BUF? /R34 bailout 74, IFEA
Uf, N4, STEZGE X AREF? FhEF) barclays 45465 [FEUR bailout, KA IERE, ft challenge & i3k
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W ETET . IBAER R, FEEE- TR R, REFHFERBREA 4?2 Mes ETE, %
0] 3%, B e THAT SR Sl 4 23R % &, A, Banker A pizza T4 AN[F? A pizza can at least feed a family
of four, but a banker can’ t even sustain himself. ZFE------ ALEIXFERIAE T, &R 4 Z i banking? Mt
22

s, PREEARER R ERI—FR? WA ZIET fixed income 1T T B M ARG A ik ? sz i 2R
B2 Lid, T2 technical 1) @FF46 . A4 42 convexity? As a bond holder do | like convexity? —%FE ] deposit rate =4%,
PIAE 6%, 2R —4E 21255 41 forward rate /& 2 /D HEARE? X IRA S, L —IKEHA K time value, derivatives
IRV & —FLART S 1 eee e — R TR, PRSI AT T B B ORI AR
HFIEE — N ANEN, X R TR A, $EIHIR 2 technical B R FEFRIEEA MR X JEFH—IR, SBER
i

—EEMAES] THTLR. W IH HR MEHR T .

BV, JEIFMZHIE, AR TR T EMERNRN, LR TEGIES. MEZ LR, HAER
Ne=%, P2 HiEl highly depends on luck 1. FTPAA H CL i dream job E AR MR EMIFERIIF B LSMHEE. UK TS5
EM X AEL, AR E MU T o R T LI, ANRENARSE.

411 BRENBELLER

FRTAERS, FRIFAWEE T RE ERER PR RAE A CRELF RIS R TAE, SAmx— AR
VAT S, XA AER . T RAKEEOT, HEREFR, FORK— Gt aRNge? mHRMERMT,
T SAEHAZ . FIIRE R T A 5E 4 7R 5 RAT, R MEF ISR R AL A T —i . Fi
ARSI BBS FAITE e AN, BHRMBATERN, Mz LfiET .

LR 3EARAT (Barclays) A& [E 5 — KT (SLEZE— KR FHRIT (HSBC), K ETME 2 ERKMR
17 (RBS)), Kl 400 Il 5 o ELod 3 08 A B e SEARAT AR BHARATHE 1] (X% JPMorgan J2 BEAR i 3 %
BRATHNDD, BRI RIARARK, (HEr JUER R BAEEE I, MRS THA 3 sz 4. /g
IR — AN R T OB 22 4R T (ABN Amro), L7 SERRAT RIS 22 B R AT T T — 30w ki, FE
I RARATIE NI ) B e SEERATVE B, N EL SO SRARAT I K I AR o AT SRR fEN R R 2 5, ELSeSRARAT
JEEAN 2 BRI AR 4R K, B AR A S ERAT 3 A T O 2 B RRAT .

T v ST A W AR fiT vy, AR AP 34T — 1, BEHEE - KHENAGEE, (2 PRMANARE 2 —1t,

BAMARRIZ AR, BEEZ=AIFRAE (Competency Questions), filtn “URue45 H A4 7 4R
EAEANRGL? 7, C PRHRIT AT, FATa T GEARE S H B EFR? 7, “HR— Tk 5 Py i 1
IR JBARA, X SHRAT B ISR LE BRI 2 70 X =R /MESC—FE CPEURIR, % 250 ), @
ok [ ) L, HR R R DAY AT — IR E T A

AR A, WSR2 JE BN ZEAT AR LRI CZ AT s BEAR PR 7R 2R,
HIE 8 Ja k] DUF GRS RE T 1) PINMEZRIINRER 2 SHL 1, B— RN, BREM. BH 1R
ARG K HERI R — ek, iEURE L. X R SHL BRI, siAEER T . iz m S bl
ATDARTTE MRS SR, an @ iiE, AT DU R T — K. S8 AN B slit, wids—BorE, S
H— ey, 2 “OIERR T CERR T B CTOVAEMRE 7. AN RS R, HEH AR R, BT
ML, FIH ST, ERE T4 BMTAER, R B8RRI AT R,

PN SRR RE S Z FnaE 25 5, SR AR I T gk AT DU AR SR AR RS TR T . A IS TR I8 A2 i
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THBPEA R A, SRJ5E 25 W B Rt Rl AR LI TR B e e — N S iE AR R 1R 58 SR AL LA TR B AR
NPEAE, BN RE AR 5 (PR
FLT T2 BT BT R 1Y), IR, 2 A2 R E By, A — m oy o & .
SRS NG, B BRI, KB T XL,
Lo A AEFHRBERATHIT #07]
N AR BATE 3 5%
A2 R BFARAT
PG HRAT 72 R R0 ey
W 22 I8 B R KPR AT 4
EFEIEFARIE — N EE
ARK 5 ERPOL AL
RETS L VP2 AN AR E 5 IX T AR
o FETFWE. ZRACS FTNCIAR, FEE XA
T2 AT T F M, RO RIERIEAT . N TN, BE] Bl @ 12 7 1 H2EE R
[N )5 (Conrad Hotel, 7£7#E 8y I{ A HLAR 2 AL — a5 21t Conrad FHEAIRE, ml2IX M) SN,
Byt ft il L FBRERIE ., — RIS OIS, (H2EFEMEEE O/r. I
FERELFBFZR T, EHBBETIER IR, AR 7EE. SEMIITT THLEE, RECSET —
T, Bk T B CEXR EAIEE (ST SRS KRR T, —EZ AR, T H ] AR BMEATATE 2
ﬁj ...... )

O© 00 N O O~ WD
©c o o o o o o

11 7 30 HAGH AN R, BZRHUA RS FOE A, AR bufithly (WL LGSR S, [ A RH
AL o F R E R AR BT <o e FE WL EIRAEK L T AR AR SE , T B WL B SRR AL TR 4
U AT 20 P eeeee T EHURBYUIARER, 26 7 PHRIA AL, ENITRE ST 8 SR 2R 1 % Bl 5 K,
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