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F—E. XEIFEN
1.1 XEPHENR

- CINEw AR
http://www.lek.com/

B RS /NS Pl

L.E.K. Consulting /& —ZFK&ERMAZ KK M AT, (EEEKA 16 MrAF, 700 ZLHR G, EFENEHRHASA
"l o AITEAL R B . SR EAL SR TE ARG S, FRIGRIR ARIN A, H 90% I R H T % S 5AhAT]
WA
B8 | RSk
LEK. %5 H SfEscrb S g g = 2 —REVQE BN EE R, BHAMERRERE. 8 E SRR
[EEEVS DS IN=Y

1 AHER S, A2 WA A

2 AL HTRE

3 SEBR TAEIAT R I E LA URH g

4 I WL EIH

AR ARAR TR 22 R HLRIEDL,  ARRT LT R SR U E 7 kG - http://wwwv. lek.com/

HE. URYERIH
2.1 XEYERER

WIRIZE S, I 1E Dy 6 b, bt LAmteE: 17, L AETi . o .

AT, BERZRRXESTSMAT LR key driver FIFE L, UL 1 FRHH ARG KABERARL, EHHOIFRES,
SERPFIIRANZ macro 9?7 HARZRTN. 285 X ULIEAT 4 macro driver WX s AR G, %, REZT
AU, AT E RSN, o o BARIMIE, ANbh, EAFIEE A IF,

W 13375 17 28 2E 2 U macro A& micro W], FR [ LSBT G IZ 1Y, (W EE R PR macro? s RARAES
W1, AR 6 7-p?

IFIg, ZRBABHE . o o Hibs Vo o o

2.2 XBUERAEZEHR

i ¥ consultingdh “eii . FAGTHRE LMK T, (HES RURIE B JE R AN LS H L,

UL, 40708, 2k1—1. ST STk, S Csummary. W[ EEAGHEE, M5 IO NSk AR
L. WA Esrs, BEmEMRN, WE8E, HERZEAFIEIECEAT. BEMELGTHE, 5
FTHE R AR T8 7, TR% RMEN—LE LS, EEREKEEMGTEE, RS2 E%E. &
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g5 WEAHIEAAME, (HRIRERIVEE A, FeaGRIALR: b, @R EIE.
pretalk: —“pp jj#i5t, MATRNice BRI, FFEfibll, EFMRBRA Tk, AR — T > 54
1A%, pretalkl07p B, 4. JeEHIANH, RIFElE — I —IAME AT i 2 1 S0F . SO TR A ] . [
WRMART, NN LT ANE f Al T LS — et S F AR TER . XA, WA 22—
B, WEFRMER ISR AL IKELF, smile, THEIEHI7N . BAEPEHEHEFPREHOK T . i
FHREEE, be yourself & relax. Tk B ik & Rniceft], #RRAMALIHMIT, FOEHIE] .
LEKIRBER)— i TR B/IENT 5, —HZJahrifia Bl . RINERSRZosImEME 7. - -

F=8. YEIHEHAFTE
3.1 ¥EH 2017 @ME
3.1.1 XEIEH(LHE)E R A E] % 1H 8 A B 1E

AR R TR A BBS, KAmEA]: 2017 47 H 25 H
HbJik:  http://bbs.yingjiesheng.com/thread-2109108-1-1.html

L.E.K sl s A Fr it b

PRUONTEIESN T ORI 22 EoR 1A T — Rkl i 9f A B8 E R E TAE A BEE e e
HBNZIELS

LAY T 17 e ) 2o« A IR H W 5 BRI I 5 5 W FA) =i 22 0 06T PP A s 2t U — 2% B 5K AR i S 2 38 ) s market
sizing i1 )2 AN BRI PR S 2% 3 ) LA foft R A

S I AR IR 20 20 B

5 ORISR TR .

e f 3L [ PAY PR — 2% A R BT I

3.1.2 Associate [HiRTLFE

AR TR JmA: BBS, KARKTE: 2017 47 H 25 H
Hidik:  http://bbs.yingjiesheng.com/thread-2109109-1-1.html

AMERE IR B TR

TR AE R 2 S g A E S 2>, HR T, case interview 1 partner interview #8EH7E = K58 k. H— RIER
2% HRTH, FEARWE R ANZ, SMn—A case, FHI0RMNAETT, POERIZAEDHTEE S, @i 5 o s s
T K[ case i, M case, AFEIMEHAE, back to back. HiFi%fitid case I, ANENELMEIEAERE, Wridd
R partner Bl T E #R1R nice, {HTE case ML FE &2 5 4 challenge, 75 BAUUT 78 70 14

#
(S
b=
bd
&
b=
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[ B 50— RS2 2 /b R
ERAEAND, ERRERE, o E AR5

3.1.3 LIAHE

ASCE R TR R4 BBS, KAGKE: 2017 47 H 25 H
HbJik:  http://bbs.yingjiesheng.com/thread-2109110-1-1.html

e AT BUBA RLE LS, AT B R LRI R IR A .

R AR nice.

T ) R SRR AR S 1 i

Fean R AT AR 1) excel BR%L.

SR EAR AR, H S FAT AR 177 322 3R A5 TR U

ZJEELA AT A A RESR, — R RER LR

B RBEAIRAT LA, B R — N 175 ZAR T case ML, ARG BRI 4 .
R IX R

3.2 ¥ EY 2016 @ME

3.2.1 12.7 W B offer

ASCE R TR a4 BBS, KAGKE: 2016 4 12 H 7 H
Hidik:  http://bbs.yingjiesheng.com/thread-2083612-1-1.html

HEES: SRR+ L
It HE -+ par T
BARRGE: A E KRS, AR AT

FL VY7 ThI A P ] 2 9 58 s

1) Pre-talk (Behaviour 33, Case H130)

- Behaviour: HFANH + HNit4 consulting + XF consulting fUFARE + 4 LEK + HoAd pg BV L)
- Case: A% — Sl 245/ =) AT I Iss 259140 market size, X ANZ5 el 76 & N 4T IF8 T 3%

2) P 2nd-round interviews (one from consultant, one from manager) (Behaviour %, Case H30)

- Similar behaviour questions as pre-talk

- Cases: H—A: MR kE 1850 4, MEA— MREE L, Wil eEEE: 3 4 — K24k growth
strategy & competitor response

3) —/NPar il (XA par &SN, JERA5E: P)  (SFEFE0
- Behaviour: i 7@\, A AMS A EIE S BN AZ
- Case: —FKFE mumBy7 = s i A F R E I ARG = 5, NIZ5 R 5T ;s B A4Lfi# cannibalization
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ST NE, 1950 LEK 52K recruiting, Y ®) offer

Tips: 1. Be logic and creative to make solid points - the most important thing to remember for consultants; 2. Be
the expert about yourself - know your motivation, past experiences, and how they contribute to your
achievements and future development; 3. Be confident and communicatable - there is no need to be panic as
you are selected for interviews because you are good enough, plus the interviewers are nice and helpful

Good luck!

3.2.2 1st round HZ

AR TR JmA BBS, KAt [a]: 2016 45 10 H 30 H
HbJik:  http://bbs.yingjiesheng.com/thread-2064978-1-1.html

NTRIENE [\ T BBS
MREETE, K415 28 Ak
1. BEXf )

2. MKT SIZING

3.2.3 LEK PRETALK JE#¢3E

AR R TR s BBS, KATHS[H: 2016 4 10 H 17 H
ik http://bbs.yingjiesheng.com/thread-2060085-1-1.html

WERE pretalk st AIEMZAA T —5 T, RIAKL . REDWETHANG.

—it k%, mMAEERAILARAS, BEEERE 2.

W—H R EIKI A IIERE, o] ae AR IRIE nielsen 1)L &7, (HRTR)E R ULE T FRHE € 2 Bkd T Je /R A%
= =R T

JERIER T, Atk LEK ME SR AR R

wJaf T WA case, TTRERIN—ITUGM case WA UKL, RRibEM 2RSS L2 DN,

WIS AL T ALAE THIRES, WA ZHEREIN case, BZMIHHRE. - .

wIE RN ZKEA U OFFER! !

3.2.4 4SRWEHE|T L.E.K offer

AR R T RLEA BBS, KATHTIE: 2016 44 H 12 H
HhJik:  http://bbs.yingjiesheng.com/thread-2038552-1-1.html

e H T PR RG], A4z 7 5 R 4

pretalk: — M1 [E manager 11, FE&A behavior, FAEENAE, TIET —4F. BAHRE XL TIES T
PLA B, stk 2, AJER T — F AR R AR

1st round: KHE 10 43%h behavior+—-™ case25 434k, PST, o] —ANG I & I 25 F ik A\ i [ 17— FE T = Y

S Ji A2 SR BRI http://maww.yingjiesheng.com 7 W 435 R
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i blabla, —AN3EE AMM, AR nice
2nd round: —> case, marketentry, — AEEIEHE LT blabla, — AN ENEF, FERE, —FFaRFRIE L
NRANFEEN, BEEMERF S, AL T

o TR T —A case, MiZibsEJE T 5. — local airline company 855, R
MA T business situation &% & 2 M&A, —/N4REATHIT)
iR HR HR AR MR A A IR AN written test, i3 OK, ik FRid ok — 3 6 Fik3k 20 2 Bhiioe.. PIEL
Belise, Ak, 10 B, mhE i,

LT ZJEA B RIS T — 8, ROZRmA R K

final round: par [, ZPRIEIFA par. ZH—> par A8, ZME N, AJEH nice, behavior m#3LHbE%, i
T—A~)case, B EAMIGE SR, FrA I EIZERE let's make it £/ 2 /D

%A par 2% office ify, HEN, 3R TAERNE. AR, 452 BQ+—1> case, %
Ji7& uber, [ 7L, mIHURTREGEUON, R 5%

3L T =0k behavior F1 5 4~ case, AN FE R LEK 19 A #B1R generous.

IR AL X B

3.2.5 2016 LEK SH associate 3rd Round

ACJER TR a4 BBS, KAKE: 2015 4F 11 H 30 H
ik http://bbs.yingjiesheng.com/thread-2014410-1-1.html

b, LA S T

=k
X
®
o
\:\

pretalk 5 7, SEARAER L@ HER] 1 3rd round, HAETEAHIELS R, B
AR T WA AR ERR lek, WAEXT yis B,
lek sh associate 3rd round

1. par, #NEN, BEE I, A

behavior: why lek why consulting (ikfih pardon 7 5. 6 i B W2 fih 1 B lek, )
mini case:

a. A% BigERISEH ) K KB, IR URA RLE revenue

b. ¥F ticket revenue, 1ﬁﬁ~¢ﬁ%/'\

AHE, HISEEE, BHRREHE, BB T, AR AR M, A

b=
bd
&
b=
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2. par, FIEA, soso

behavior: /M4HHE O ke T N EORMSG: WO AWM T L E W pta, AE—S G W RAR N — %,
HR4E, ikFRiE insight

mini case: — ML TEEFHELIINY), HEAAFMELEE =J7MAR, E=ARESEFE, Rk
LR E, HURAS .

PAEAER, ROAZSEUE R, REW 1. 20 3, Aft4a... 49l Rl 17725 8IS R 5, s — i

s a ik T LA A

3R TORAEMARRRSE, HE NEARE, AR O - H RUR DA I ], HRALF S,
RER IR E, MRS TIRZEE, =M TSR ITHIE AR A GBS AR AMATH)D

BFIEE ), yjs XA YT, FEFE T kR !

3.2.6 2015-11-17 pretalk

ASCE R TR |4 BBS, KAmETE: 2015 4F 11 A 30 H
Hidik:  http://bbs.yingjiesheng.com/thread-2007236-1-1.html

&>, STk —10r.

G T 7-8 73BTk, WrA &2 — N E40h, B ERARN/R M language skill and analytical skill.

FrUATI st 2R 7 — R 5t, R M —4IEE A &K E)L.

NG HLE—A case.

i AIRE] B WA ER, WA RIEEZDANEER .

RIS BOEE 3 RIER AR, B5A 20 N, 2Kk, . MRS, Bl 20%, 50%, 30%, 43 HlfEfi 500
A, 200 A, 100 A,

UEE 20 80%IMMRE K B, ARIRIELL 2, B H RS At .

BELH— X case, BIRVEERMKEUFH AR, WIEREKBOEAE. - o o o

el W LEK 45358 — IIH & W& P, LA NER H Z 34 offer.

3.2.7 LEK SH Pretalk

A ER TR a4 BBS, KANHE: 2015 4 11 H 11 H
ik http://bbs.yingjiesheng.com/thread-2003690-1-1.html

Mg A — T 4 K N1 SH office pretalk.

A E & —ME LEK i 7 7 9, BASm, R,

behavior [7] " personal interest. why not accounting but consulting. —ANZ I ELFERI4HTT, T AN 45 B
ERERMIREUE . RE— M AME5E case /) case, H3CI), AIREWAFERIGEVNSE T2 KIAIKSK case #i 9 3L
2 B AL, e E USRI E .

ZJE RRA AR, 5] T AN, AR T
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i AT L ! X A AT Ty, FRE offer!

3.2.8 LEK SH Pretalk

AR TR mA BBS, KAl (E]: 2015 411 H 6 H
HbJik:  http://bbs.yingjiesheng.com/thread-2000941-1-1.html

WIRTE T LEK 7 pre-talk & LKWk RP

HRL) T AR L= 5 0E AN i 7 -4

RN RN AT5ETH T

— 3R AR LU /RTE Bain 52 2)id 7E PwC s3] FRASK#ERfT4 implementable soultion, 7] DA — T 15 ?
SRJE AR TR, BBl 4 54 Aossociate #4525 MBA ff[7] LEK

P 1) FIE T3] hobbie
PAUBIIIR I drama FH sk 23k 1R challenging R Y3 ZEL LI properly interpret my emotion and thought
bla bla bla.

SR 5 B ) ]

1. May I have your name please? (R Y%A H RN DIT)

2. Are you an Associate? Consultant? (No, i A&, OMG fih /2 ifENg ? )

3. Are your HR staff? (4t A2, FRibZHENe? 2 ? FIEN %, AHEILET partner AU fiE A
z)

4. May I know about the responsibilities for an entry-level Associate should expect? Who should I report to? (it
TR A, ... P U TEMTIE . i Bl B A4 £ report to a project team bla bla bla,

SIS

5. I know LEK is famous for the work-life balance? How the firm do to ensure that? ({ /R ASFEFR 1) 78, LZ 7F
K KA LR "B " lance, THE 1) work-life "bel" lance? F[n] yes , #RJ5[5]/4 7] does have policy to ensure that.
but due to confidentiality. I can't tell more"

ASRAEFN consultant HiEyR AR LI MREEIR T 2 BB RIS ? Al TR LZ hold AMER) wired Fal it i 41448
"

Fr AT 1A= 70%h % market-sizing

OMG R¥ELIEIR A market-sizing 456 LZ ZoxH: T

o e NHER L

LZ {HR A RP #& &

3.3 X &l 2013-2015 WM&

331 #FH LEK Pretalk
AR KT JEsE BBS, KAGKE]: 2015 4F5 A 12 H

S Ji A2 SR BRI http://maww.yingjiesheng.com 10 7T 3 35
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Hidik:  http://bbs.yingjiesheng.com/thread-1965443-1-1.html

LZ WERWIM 5 LEK pretalk B T7EAUMBEEHIE 7 M. o o 4R HREABHFREEIL. - « REAANITH
WHERCRE . o o RIFEIR 7 H)L08r— MR EN GG T HL il K

GG [n] ¥ n) LT L5 gerenal

—FF 4 self intro

FENRIA T RISEIME T o o

SR LN ETIT A minicase T 455 gg T REAE LLE R IE At B AN IT A6 IR 7E Berkeley 2% T A A RFE A AT
AIEZ LA £ TR DL......

BAIT o o o o o (SAEFAEKE T A mini case FIME T..T ANEH )

B J5 Ui very enjoying talking to you /&t & for complentary AT Ail GG ik Z3EH nice

LZ J&5e—M, BAR LZ JUEHEGRA balabala LW, GG FIREZAK Z | A S Uit tLAE GE s Sk
TR

Xt ZNER pretalk 42 7 —3t 13min , BEARIREE gg ST RAS IR BOLER Al REFRIE K T IR
anyway 7&Kk RP 1

I EEE DTT GA 1 i H B LR s Wl st 12— HARES) SRl g 1 A

EARZR I IREE Q?c“a-é‘?

KFBIRIFIE wnsmmons
58 GA WS/ RKEREAN) H2 KB AR ESE HR AR ERA TN case R&% T .
WA KK Z 20X offer

3.3.2 A48 Par HBR| K —/ &-al

AER TR a4 BBS, KARE: 2014 4E 12 H 12 H
HhJik: http://bbs.yingjiesheng.com/thread-1932701-1-1.html

BB e A SR offer (R4, A FHEAE T par [, WRER LEK B %4, 0¥ H & RP AN, 7E par
A S B — A FTAE partner. XA partner 2FERILHE T —Fhaf 52 LT B . A ] behaviour
questions, Al case. H CARZIMEE G 2R, SEH SN A AT ILEE okay?

T A ) LN XA A A ) I R VR, BT I AR P R SR I AS B A R, AR ERER S, XM
RE T PRI

LEEDRIVA =8k, XA T “ABEZX AL AT " — G2 AL B RBHND?
2 ER—BBCH ZH AR M AT 7AW, AAEvL: MR, IRAE IR EB AT TAEW? —— A &
M Ze T, #RE) 7ARAT LEK [ par [, S5 RAURUAE T 08 407 TAE?

3. E6E LEK fERfR, Ul T —@, HAPWAaRE LEK lor 30 £ 7, MR TAMTIAR, FFaiil: i
WAFEC AR ? " —— e ERR T 30 4, U T ARIRZE, IRERIT R ? B e M e A ?

4. VLR Z AT AR S AT B S, MRS, AU I, R AR 2R GG 7 —— W] Rk |
S5.77AtF 7RI 10 b, BERRA W R RTE A T 2R, BOF AP LR R, B s

S Ji A2 SR BRI http://maww.yingjiesheng.com 011 71 3 35
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TR T, Yl MRS TR S EREA Y ——EARGIREE A B ARE?

6. Z JE IR R S PP S FETCR S 7, CEHER A E, AR, EETREEER A O 2 7, R PG M A R
SEFEZK? T, SEUNSMHLA R E R Y, SR EANE AD RE, £AN? Y, ZRibREE R, N
TR TR 2 7, KRR, XAEE, X2

AAEVR B AT A o B 2 B R T AN, AR — TPt It i, BB RARGS, S5 RIS AT il
RS, A VR AR A TR R S NE 7 B S b 3 ) (i 2 et R PR RN IR SS, REFE
M2 B4 Arit g B B I, el B QIR ATHLIZ AFEBIX 4K, XA partner,
HEEm 1,

X7 partner A EAEH AL, 1R mean, A case, AR TAEAESS A . FaA AR AT
Ly BEAWH], B2, PREEAR LI, HR gt 2 7, e 45 208l 1) 20 438h b3 ) A
BEA? 3 partner T, BEEFAXFAESE T ? 222 HARE, HWiEE¥. BHAZKLEI par Z4FE
FY), EERRM! LEK 2 RIS HAR, BRIXMEEE, A8 LEK 4.

HAE5E, STRZE . BLLUEHIF .

3.3.3 2015 consulting associate pretalk

ASCE R TR a4 BBS, KATKIE: 2014 4F 11 A 27 H
Hidik:  http://bbs.yingjiesheng.com/thread-1921149-1-1.html

A ERNEEN, AFRREE VAL TR, o REA SE ST A T
TR FEA ) =A™ i)

1, why consulting, why L.E.K

2. team work experience

3. fliSE— AT ORI F S AE [ N — 4 AT A2 DR

3.3.4 HH pretalk HZ

AJER TR a4 BBS, KANE: 2014 4F 11 A 21 H
ik http://bbs.yingjiesheng.com/thread-1916059-1-1.html

JAVY R Bkt A R BN R 3 E 2 shanghai office
1. Why choose this position at L.E.K

2. An experience of solving a problem

3. mini case: market sizing

HEMREX LEK A 2Rt R mE A mm: >

3.3.5L.E.K. Offer

AR KT JEAg BBS, KARE Al 2014 4£ 12 A 10 H
bk http://bbs.yingjiesheng.com/thread-1931781-1-1.html
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Wl — 23 offer, [FITER T RK

1st - Pretalk
in) 7 R AERA RIS S & T, 4> prmium pork [ market size /)8 n] @

2nd - Case Study(Principal & Consultant) & &3

B —N& sugar company H5ERS,  TAl A Z 5T E A 1) sugar factory b &4k 4k B AT (3F M E 4 sugar)
AR ENF R HAEE NS, das PR R

£ 5t A4 4K, resume JLA A

3rd - Case Study(Partner & Manager)

B HE NG K AR T G T 3 BHE TN S L BEXRER M ) EE Nth [ 1, RN ZEATR? DPAWT
K #3585 ] PUE Channel E.

A

% — & chocolate flavoring ) market sizing

L.E.K. I NHRAE LK nice, 474 #E 4 — & AT LAY !

3.3.6 L.E.K. Consulting 2015 Campus Recruiting £

AR T RLEA BBS, KATHHE: 2014 412 H 12 H
ik http://bbs.yingjiesheng.com/thread-1932621-1-1.html

SREF T LEKK Offer, fEMHXKISFET BRG] RIZ MR 7 R# ), B 2B — T8 A0aT2E.
REPZE— N =R, B2,

1st - Pretalk
AEHH A LA 8, Why Consulting? Why L.E.K.? F—/NEHH#LK) market size 1)/ ] @,

2nd - Case Study & 2

P~ case study.

Jefli 7 — market size ) case, Tifli BiEHEFREA X —FH) revenue; H AN case PR R A BN —ASHN1
5%, ELRTR B pEIRLe 5 1 6 9] f, S6T0ifh 1 potential market size, $RJ5 70T AT S8 S () 6] B, 23 b7 B9 FE o
T B 210k 51 5 %) value chain EHEATVR KIS .

LIS AT, FIARE S B EAZ, RN A RS, MAERT .

3rd - Case Study
AW case study.

3
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A case Je Tl 1 25— revenue, S8 5 AT Al B SE PR EA R IR AL, S5 4R T T — T iR revenue
IR RETT s 85 A case & dt [H AN K B T GIF 38 BHEFHLA & L REIXFE R M ) AR Z 3k N [E 137,
W MAZE AR AN AR R 515 2 5 A] BAUBE Channel .

SFRUE TR B ARR nice, AR LA A 2 RETE 21 T8 TR A [F) 2

3.3.7 L.E.K. SH Pretalk

ASCFE R TR mA BBS, KARH: 2014 %1 H 2 H
HbJik:  http://bbs.yingjiesheng.com/thread-1816618-1-1.html

BARRX 4 M8 A LEK. 1) pretalk. #H8 A5h, KK GET

1. JECHEANH

2. N—% MedTech A Rl 2% & A K& (A AL A MERD
3. Why consulting (instead of banking)

4. Why not do a consulting internship in the past?

5. (R 7D it LEKAHER KL /D offer? (F) mefEh UM I ?
6. AU N\ 246 offer, AN KL/ ?

X case fi] B PR, REBAL . KR! 3 medtech M52, L2 HEHIFRFT.

3.3.8 1st round interview

ASCE R TR a4 BBS, KATKE: 2013 4F 11 H 28 H
HbJik:  http://bbs.yingjiesheng.com/thread-1783497-1-1.html

mathtest 1R fij .47t 45%% 30 435 AR

2 multi interviews 45min each

casel waste collecting in uk, mini marketsize+business strategy

competency: What makes you stands out? Academically+ extra-curriculum respect
case 2 ticket selling in cinema, pure market size

competency: A situation to handle the priorityof jobs under pressure.

3.3.9 LEK - SH Pretalk &

AR KT R mA BBS, KAfE A 2013 4511 H 8 H
ik http://bbs.yingjiesheng.com/thread-1764524-1-1.html

15 4%
R EAREA self-introduction
1| VR—AE P ERDNRZLE . R E5 R BRERIZ
2 JLEsES] Iﬂﬁ’][tlﬁﬂ takeaways
3 ¥3E consulting 1?2 why
4 PRIEWFIREL? BEAKRE, WEHEALER
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Ukt i) i e impress 7R news? T = DR H DL — S A

X EFFLEBARC, A RN SR PR L, BT CFE P

UL FRAE —2 brainstorm — T, #& T RN TA TS

BOR MBIEH 408 ik lek JLET . DK BRI

PYF 74 longstory 7E4:fF1 consulting 2 [a] e BA T4 1

XIS A R AT B AN consultant, /& knowledge manager(?)fH4 i, EAERS HiX 4 fancy

3.3.10 sh pretalk H%Z

ASCFE R TR JmA BBS, KAl (H]: 2013 411 H 8 H
HbJik:  http://bbs.yingjiesheng.com/thread-1764209-1-1.html

Lek /& EH EALEE N NI ARVEN —E RS, el pretalk [0 17 4R 2 81504 N RE 5 ) ]

L5 Makitid A S, —eBD L—HEiiH 5 4HE
2. Ui FRE interesting (3t 7

3. Ui R regret (1

4, PLUNREDL R Z 4T

a2 — A EEH 4 8L market sizing

75 LM consulting i 5] 2 #R 1z

3.3.11 pretalk NJ #FFREZ

ASCFER TR JmA BBS, KAR H: 2013 411 H 7 H
HbJik:  http://bbs.yingjiesheng.com/thread-1762871-1-1.html

ST |EK FTH 2 LL I, SR DR o

A H HR . # A LA .

1. slef introductiong

2. why consulting? why lek?

3. achievement

4, case of difficult member, and how you deal with it

5. what you can share that does not in the CV

6. what industries you are interested in ? it 74> solar, fth#5 Xt T ARITILE A E -
7. Taj A i)

M, XA, e A, BT 15 0

3.3.12 2013 BJ pretalk £

AE KT M EAE BBS, KAiRf(E: 201345 J 10 H
Hhlik:  http://bbs.yingjiesheng.com/thread-1697535-1-1.html

HLTHT A A QT

S Ji A2 SR BRI http://maww.yingjiesheng.com



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1764209-1-1.html
http://bbs.yingjiesheng.com/thread-1762871-1-1.html
http://bbs.yingjiesheng.com/thread-1697535-1-1.html

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

1. Brief self-introduction;
2. Reasons for consulting and LEK
3. Questions about intern experience;
4. Mini case: dtul —FESIMHEEH R (FE—FD MAZMGTE, REERMAHAPIF T, O_ObiT
D MBI A
bR BHESI GRE Hi S A= bt BEHRRE X BIRERIHE X B8 X B P i X L
2) SRJE AT IT A
RN AT B WL AR e 404, Bl S S Fh LU ARl e, IXANECR WL, A ATt

[HE JJ 1R nice, MiE{R#E, challenge /b, (HIRUFABUEIAE, TKMERIE, BT CAROZAEEAL 708
7 Bk Xtk ExE /.

3.3.13 _E¥#F full-time pre-talk 435

AR TR JimA: BBS, KA a]: 2012 4510 H 24 H
Hidik:  http://bbs.yingjiesheng.com/thread-1573869-1-1.html

FANE AP FZZRINIEE R T pre-talk 45 KR 05— T4k

AR 2 mini case JLT-#4 behavior question
FLUR FRAT=ANTHI IR RIS R 1 OMERT 2 6 e iy

BRI T K )

Person 1 (7 mins)

-Nokia i/ 7£ 5 Apple HTC Google 354 i H S FALAY &
-f+4. & Strategy Consulting

Person 2 (6 mins)
- LEK BOMuG, TR A A?
=iy B [ B R L S 22 /DT 1) KL

Person 3 (6 mins)

e LEK /s, 1 ER T A4
-f+4 #& Strategy Consulting

-rp [ B AT b e 2 =y

-rRE N AR R ) SR A A A2

HUE A BT EEAS TH FI R) HBE AL AN AR BT A ... K2 good luck~

As]

3.3.1410 A 19 5 pretalk in ¥
AJE KT M A BBS, KAGKIE: 2012 410 H 20 H
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Hidik:  http://bbs.yingjiesheng.com/thread-1570243-1-1.html

A E R nice, —BHREMXFKAA], 1B F FERHLT !

1. what is your career goal in the short term and long term?

2. why would you choose consulting ? do you have any other options ?

3. what kind of skills do u think consultant need ?

4. if we have a airline client who want to enter china market, what factor do they need to consider ?
TS Q&AL o .

A R — VRS

3.3.15 BH—HEE

AR TR JmA BBS, KAGKTE: 2012 4F 4 H 28 H
HbJik:  http://bbs.yingjiesheng.com/thread-1349598-1-1.html

R TR L,

Numerical+2 case interview.

Numerical J& gmat style, data sufficiency 1 data comparison 30 73# 32 i, 1EHUXLEAER, FHEIEERN
FHHEA K —FF

case interview [Ali% 25 [ A\ 15 21 I #S A K —FF
interview 1: market sizing,facebook revenue stream etc.

interview 2:industry analysis, market sizing, chart and CV

B AEALE— T A& 2l case I ACNS

3.3.16 EHEE~

AER TR a4 BBS, KANE: 2012 4E 4 H 15 H
HhJik:  http://bbs.yingjiesheng.com/thread-1329582-1-1.html

3 Ao E 2 Eifg office #HA, AR R 21T . 4 H 21 5 telephone interview , HF{35 H15C 15 4344,
it FRk—4h. o o IFiE~anyway~ [ E — ML FRERIEE face-to-face i, 4-=— T telephone [
IR N i e~

why consulting ?

why LEK?

why do want to go back to work in China after an education in London?

Bt J5 /& mini case ?

How many black cabs in London do you think?

SRTH I REIR awful, JCHE 2B, —JF4h stuggle in data too much, #7455 7K, RIGA T RAHE 11!
A ERFMIE R TI UOAH. - .
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“THAE DR AN 45 438 one-by-one interview, combining fit interview and case, 5¢ 1 &4 numerical reasoning test,
which is not very normal~
ANFIIE TR K Ti I (1), AT dE SR ? 2 2 PIAS 45 P SR K ? ARE 2 RAT AFE case, KIEH

i

3.4 ¥ =Yl 2011-2012 E@E

341 LEKSH —HEZ

AR TR JEA BBS, KAl a]: 2011 4 11 H 25 H
HbJik:  http://bbs.yingjiesheng.com/thread-1056386-1-1.html

SR TN, FIEMAL, EARDEERK, #Hmp!

PANTHARE, 55— R P22 LR revenue & %70, WAIEKE K revenue. B EFL KNI R BITZ /DK
(EANEFRAZEE XA , LR, P REERRELZ D, EFPLEELSMN revenue, than 45, HL LB
MRSEEEEE . FRIEHE 1) ) ML AR AN 52 T 1 AL SN [R] B A 7 B B 2

AR DNHOT R S, TR N MR RIS M. U LUBCST, T DA v S 2 v
BB, AR e A EA Hth %, ARG TR T DA IRBUR RIS A 7 SRAG B RSO RE . B Jm i g 17 2134 H
T T IRLE A T], AL Mck, Bain IXLEHRYL T, HEESAU T A, . . o

AR TR
3.4.2 summer intern case [

AR KT LA BBS, KA E]: 2011 £ 5 H 26 H

Hihik:  http://bbs.yingjiesheng.com/thread-917383-1-1.html

WER A4 pretalk, Hrjj miial 7 BROELRIAT H See, DLREPTFR—SR i, & 7 ErARIZ R T, H9esg
L, BFEAKA 80, H-FREREA mktsize IR, DO bs 1, WARE] R F S HAGSOR T4 KR
P22 8] Case [H

S RIPAFHER TG, S EoRIESCI 1 ey i ERIARYE, SRR IR SRR AN LI I A S, 2R T
NFRAE I BAE AT FENE R case, WRAWHER, PR LM INEAT 7 AR CRICBLE R fe X B 5
ME......) THE 1) el A 1 I IR) i U, T X R ZOTRE 1, OAREIGE, PR USRS, S R

BARBEGIE A, WRKZER, KN EE TSN AARXPHWMEERN T, B NEmEEA T, £
X)LEAN A RP, Bless all~~

)i, AR

BT A B

3
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AR SR vivian T, i —JF 4658 R M AARAE U, BT AT 1, 253 ANH R, X FE AT o 0 0 0 o

i 3% career path, FRULFRXTEWIRE ZW, @ik REUWIATZ consulting firm /R2M4AIX AU . o o FRIEEXNA,
Uth ST TR

HUEIXHE, POl LK, REBH ik, . o
F i [~ PRI ) o R M R A AT A7

I PR [ 25 A e T I PR B B 5 28 FR A O A A AR %, ROATREGR FNIE B A ZA 4 . SRS A
SN, AT ARFESAERR, «

e, #AS pretalk AR FLAE, Wt ii/ReT IE T, W NIE—A candidate #EK, RUEEH LRIERAE, SMEHTEE
NTESE, BHRAZH Bs T o

3.4.3 2011lsummer LEK pretalk
AJF T M mAE BBS, KA TE: 2011 45 H 24 H

NIrh2F g5 S HLTHT pretalk, 55— 307 & ELELEFRAE — B brief introduction, ZEf1+% academic background, student
activities, intern experience A JEI M T, i ib I — L IRIRPIIR intern [1) detail

B R SR b, EIRA TS E, RUFT — bt —2b follow [ T

A B ANA AR pretalk I OTEAS B & HIE ST A W 3E1T face-to-face interview AN AN T bless all~~~

3.4.4 lek ©Z

WER WM lek, [ROAJE— S0 BB F iR L —THA T E T R—K, 7R, flREHEEET. . .
HR N T offer, MEEMIRE. o o BN ESE pretalk #MRIZ TR EMRKHER), rbltifi&S— T H
S ME D e A !

pretalk: K 4 7E [ 45 () JE K] BT DA FEL T, 4= & behavioral questions A&7 75 _E [ i) 5, 45 mini case

first round: 25—~ case &1 R — N AFMRANIE KA, o TEREIETHAS CEBIETHEM, HBi—PK
AR TMIEEE SIS AGHAK, BIGHH SRR wE TN ERK. 54 case £ KX —FKEPREIT 2R A
FI7EH E A growth strategy, SR EIERE LG A E M IERL, SAFEF & TN A RARKEE, 2
Jei %o Fe R RIUAUF (11— A= S A TR A

second round: 25—~ case {RAR[L, REANE A mAKP TR, NIFFLEZ LM case BI7EM T, JER&AI
H SR —A> market sizing 7], [F CAN SRR TSk TR, A R B A A AL [ potential capacity,
Ba R RAETREIRS FEER, MU BEAR LR T, « « B oAFREUHRIITIE case, MW HEL
RTIENT, BN m P E R — B HARERA A RS T, 25— 1218 brain teaser [ 1, {HIL S04 2
— AN NN, S SR R A A A Wi i

R TR AE B CE, WA case ZAE, SRJG summarize, F5UFHESESR 5 I ] PR TR 1%
AN ] R

BAIFERWES ek MEFRA T, SR ME, ENEHEAA WY, mHREBR . il E#2ERE smart X
nice FIN, REAfE AT — AR !
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HOWRE TIRZMIT R 53] T lek K offer, BT ALK ZFAESRER I B% EASEL M ZE — A !
3.45 ¥ LEK Pretalk

LRFBEI . ERBRNHEET —2, R LEREERT . s E B, 1Y Michael. %A 1]
=K why, FREGERZE—NAGIET . RUWELL) R, SHELE T8, WARNEMITER, AR — A2
PRI, BRGS0 T, 2Bt 4. REE— T, G4, K blabla 3T —HE, JERARARLF
ARG, fHiT %A logical thinking T ..... 285 W T M Z4F, wiibRHk T . FEEEIE R, sk %
WA . — 1 LEK ¢ T gift card FIBF A, dEHRE, 45 30min $HEE R0, RS key messages. X,
ERAFA, EPHLIICA Smin KINE, NI 7 —3F, EREERT, SZHNE— TR 2w IR A B P~

PG RSE— RS A LR, MBI T B2 RS, M E AR, A HKHH e 1 Pretalk.
TR T, NG T .

3.4.6 ¥ Pretalk #f &

¥ 10 A1 10 4TI K1
25 10 55 30 B AFT IR
SERL R E ST %
Wt a1 b —A NIBAE interview, b —AN A L5 K]

TRPE T —2 L) LA NFTHAEE K interview T

AYEI

TG R — e B RN

U725 7 — NRZAT{E consulting SZ 2] (1142 )7

i) B8 3= B AT 4 role 1

W R L — AN e 1]

(A4 basically FHt2&FT cold call 171 Z4k 1

g5 WA HITE I RE Ui

KK w8, silence T—FET. o o RIFE

IREIRTEINR B MR N K UARER A 114 detail v LR FRIBT, &7 B i R FR A2 collect competitor [ data 1)

2 J5i 18] why consulting "
$ 2 accounting [

i 7 — FHIAA consultant Al accountant 45 {4 AN Al

FEZ G 7 —A~/) case

] LA % iR S i BT %/ & taxi

B —FFUR R IR district KA
ZERAZK D FATRrIR UG taxi X 4 ER S I R 2R
PR IE A BE TR X I8 5 W

2
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TRTRBMFAT

B M

Aoz N, i ARSI traveller

SRJE—1> case ) — BB A S Ta) LR AR 150 f X A 1 7 A7 3k S 3 A e
AT moveon, F—AHITTARIE 4B

ZERE AN UL move on T LK. o

AL

RJGIR TN EREER G, W =N Pl
{EFEFIAEA case A1 H I

173
bless HAth [F] 2

347 BJ Pretalk 585, # rp
1N RTAICHE T ILIRM S, RERIE T, — /N ERREHE
Je AN R summary

[ITh%
1 JFRIRSE>] BARRIIRTT BUH BRSSO 7] 7R ST E AT BLE e

2. MANBILER L RGGE TR e SR s B 7] 58 — AN PR — A

3. WA —BHREBTEH 4 N4

FEIX ) 2> challenge b AN ACIA IR Bl A7 HERR KWL A

M honestly FENMHE T —RWRT ME T HMA—RBET TR TR EHETE T 15 /-4
IX—Z% consulting AR FEAEE MM EAZ T KREIENLS Inisie !

KGR DU AR 2010 2 i S U el HR S sl B, BRATTE BUIRAE 32 205 777848 2010 TR BERL L,
WERARA Z R 1, ARAT AR T A TR BER Bk

3.4.8 XEIMAERK NG

Z B2 H L SUMMARY, AT RERE N NIISCEHRA —HEK, T CLEAR N B BAT A UL, (HAE R 1%
HARA I HT A AT R SCR . I AE 2 RV, 1A RURSRIE RS . Tkl FOR AR, A
CASE, BUAARMARLE H (1), ¥kl i e AR T 1 el M IR AR PG i) 17, MASRABEAE 21 1o S o 23 6 142 i)

2
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AR, I —LZ KW IR 2L E L L, BIREEISCIEAT LA, A &7E NATIVE SPEAKER [ #iidt 2 A s,
RIS AE A AL, AHE, BORTF, Rem R . Wrkidr 7, #RPIE: D

349 XEIHREH

IABIERIRAU T, )8R IRAS e TE 1 145 pretalk [FIR

—> gg 7EAI T [¥) associate W& A& RIS R ppt T, ANEEH)F
TE mm 6, XFF, RIXRE, mHE T

PYRIEE frda T, RAESRAT T~~~ H— IR AAE bullet 20 & H~~
R, AT REISRE—A g9, Ml EIEE AR
LA, BRES T, SWMATT, MIESEIrL

W T & i good

S SR SR T W T, )T R AN AN 5 E A e S A~ ~

B JE TS mini case 7, MIFKALR HAE R —A A B2 D

AR R AR AR, B4

RGN TR—IE, RKFEEEF =S T —T

i T 4] make sense

PR T ~~~

SR, BRAEE RS LEK FIABATE YR 55 1) cool i & W) A 1
g St — MR cool AT, ANEATLhEIE H

RIEZIN, ARENEREANE lucky 3 F—45

3.4.10 X RIHRAZLK S5

JEH A AR H IER AR T HERA— R H 200 M&A W, A RKIEHAMIIE, FRIEEAAF HR X181 i),
Y, M&A IR T 2t A L SR 5 B IR 2 (T IERE R S I3RS balabala 17—, Xt W mi IR, Homtfe
PN E— IR TE BN 1 DCF model SRASME, [FIRHEH 1T WACC SRASHTELR . i A T ERS) 1 H2 1
EZAEAB I E A, WA CMRBE KA T, AT/ANF RIS R,

BARKR, SRERIER, BAAKERE, ERGERAS RESEERACHEE RN N, KE T, &7
AEPTELBAE VAR, B8 T BB G, WL

AT AN, R R R RS T BRAR, MR A 1 B AR B R R RE R ISR, BRARMITR
VRIS 2 pub, HEANIBARTT Codb 5 it B 0K 25 pub, FREIN A AR R — sutBid £ 1. BUERE RN %
PAEIXAS hint Ak AL 5T pub KU R, 435 X LE DImusic, 5 52 XKHIRR XURS 5845, AT 1Al 1.

BRI LR &M T, fJaE2 Offer i LS MIALZE T M RRK! &Jaii—f), HR SEAERKKK

3.4.11 X EIHEHRKIZ

TR, AR, P RARER TR LR IE A A R S g . A b il A 15 70 8h s, pr
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PART S (0 AR P8 EhA /b, ik e 7 U 1 P

97 Schlumberger 24371 77, FRZE BT T XA E WA A AR L o HE R A 2 IRE AN F 47,
{E B SL 2 W kA% s, BCG. Monitor Group. McKinsey #87% B 42, RARAEEZF RS A EA
KEL UK, BUE LEK [ pretalk SAEFRAL T — 24 A8 . AKE 15:12 538, i FRFRR, #ET
LAV Z A, F53R 15:45 B RIEA1E 203, 0 14:36 A2 NI, THR58R e BG4 SLB [ E HEur
56. RN E R AT ERUAEOARIBRT, R FIEERA ISR,

17:05, WM FIRAES]) T 76T TMNES ) LEK TAEAN B, 7508 H S R ik 5 2

B, ABATTER IR S T o U SERGIRT L AT HAE A R i T URTHR . — 5B — Lo W TR B AR S T 1 S iy, B
HRRAL L R b R B R B H A

W RN 2, IR E VR R IR S A . nTRAR R [ R ) S H LR AT EE . WE—: "Why

consulting? "
% WNECA AL, FERIR B EIR 2 R H LIRS ar s, AMOREEL, s
NIV SN 57/ kR cf =X (3 TRNREEE EAFRIERR 2 2], a7 3, SR K e R g s T4
] /@ —: "Consulting firms always recruit the people who are best or nearly perfect, but why have you got so many

60s and 70s?"f ik AR N T bs 3, M4 L — L EELEIR 60 73 YR L[ . —JBANHET S 5 A 5 SR
G, AR, PRETLL bs TSR, (HAZ LN ANRE bs IR, T & Ttz 74

FI%: Ry ECSIN VRS BINES), 2B T A, rLAlesres] EEEM,

HRXFFARER Y H A ER I > o BEE SRR RE BEA R A B i HAMIS,  mih

B B2 ) SR RATT A RS2 ST RE I B = U H CORER /- IRER AL T 1 L2 5D I (R B
HECRE R (W], THAESSRIXFER A 2 A, HREA B FREE SR, JLRELAESS 80 90 73, ML, H WA
LRI S NN Y= ool B v D)

Bl G NAA T B B — A%, thin kT share experience with others,

high sense of responsibility 2555, A L1 LR T2 57 10t 3o TR RGN 407 1) J 6 o

10 7 EHe B A ) T, FLSERR R i ) AR AE 1 2Rl A A E

"Do you always try to find the weakest point of the interviewee and try every means to make him feel inferior?"

Wi, WA IEmEIZER, H&NIERES: "We are recruiting the best people.”

--"Then why did you give me the pre-talk opportunity?"

--"Since we"ve noticed your resume is different from others because of the

activities you participated.”

AR, F&XHiH T —iE"Every student from Shanghai Jiao Tong University is

always no worse than students from other universities."

Ja 8k

1 /INEF ETWT [R] 2230 L2845 BB K 25 st round case interview FINLE: , B R IREEN &4 7] L2 2 ORI i,
JE I () Bain 1 Booz Allen A AAE T . WEEEXEMEAE 2| —F 4154 LEK S AT interview ff], A
MR BRI E G 1, B8 N A KRR # S S A B8 ERE . R ARSI R T4
A TR S A, JRIFREEES SLB —HIHES. WM, o o o o .

3.4.12 ¥ EIMHAZK

RT~~~~

S RATHIEN ZEH, CEER| offer, (HE RBXIERAES— K. FTAEEWRIRE TAIIAZEEZ, B
tef
N A SRR http://www.yingjiesheng.com 23 i 35
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GOD BLESS ALL~~~~

RIFOLER] 7 AHFE R LEK 1 offer

ALK 2 RP FRIA G R, FrDAZREENG £

T, R~

AL

A E BOZ NI 2 7 — PR associate~

L.E.K TR E IR nice, —HETESR, 1M HS7ERIZ B %L /R response [, Bt LAHLTH I FA TR AR s50F T 6

SRJ5, 43 why consulting~

FTPAEE why LEK, why consulting 2 2 5 F 1a] R A& #0451 1

PR R, 2 —Le e TR P LR .

SEJW, B R A

BJE, 2 MMtE market size [ H .

PR R o

BT, WERLMT .

AL

R Y

face to face, AS/EfZEMHI

T R 16 7 ), R ] — i)

TR AT R T ) — N A

7o B A A

WIHTR, RE .

SRIG T —A market size /8 H

gEl

5 J5 1 advice:

R fE543 H O market size #1472, W8 H OEEER bs T, BRI T FHRE H &N
market size 1R % .

R E 1R nice MFRIRELAR UL, RATIMAE K=, — A2 K PSR TAE FIRHE A LRI RIX 7T 1), FrLLRE
FIXFEOAAHE T . XIERA ZEAIEM.

HEB T H BRI LBRNE TN, REKRZE—AEBLR, BEA, ML starting point L.

Ja RFRME LA TR, wRE R 2 — T =1 EJ AN EE

141

2 B, RURT 3.5 ANATERAAN RN, (HRZTRBLREFT I /% 1 ieT ey

3HILREFISLS], W), VUKL, ShRERITE

4. ERAEZ TN

ULEX B, ARG A Ee Y

bless

3.4.13 X ERIHRAEK

i8] D3 5 3ds
TR BSR4 . cover letter AT . 75 AT
HSERAZ AN B AT — AR IE SR S i i, SO E I RS R R Rt AT A T .
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CENTIR

— % %) behavior question.

Introduce urself.

Why consulting? X ¥ i (13 i 2

TEZ B SE S 2 i rp 2 3442

TR IIRES EYE RIS E] .

WAl ¥4 JL#> consulting intern

B Ja A B )

PS. 4 [F24 challenge T— F GPA. {5 X4 il HEH IER I

Final T

MAENATHOHE = HRAMFEEHCHE = T HECWE N, A highlight (19L& 4 (SEI40,
HORMER, ZIniiEs). BLABLA.)

SR 5T Case.

— ANHMEDKIRAE ARG R E T, f— T 2007 4F KT H Total consumption 1 demand, [k 1 1%
4t lit research 1 cold call Z #MEH 47715 S8 5 AW % approac

h, BSOSO E ELAR challenging.. 475 1t 2225 & /K Y Y outflow A inflow... 5 J&

%[ TEAE

SFIXAMTIE AR, AU SIREL, $2H value chain % [E 7B S k. SIGH —F T_T...

gl AU IR nice.. XA E B A A1 tough...

W /EE L case book, % mock, % 4, LA,

BIf K=, %5 consulting XN FFUE L intern offer. Sz, # RP, Hil, JLH.

3.4.14 XEIHRE B S

XM OEREDE, FEERESFY. RKitt— NE%, KEAEME....

—HREXK LEK, tREME—-SINESMERNAT. 1026 RERWR TEA, BT A, T
il 7 BUT NEVER MIND. Eiff<x —H SMILE FIEERENFAHEE, 5 H SS ¥ MS His i) & RELE GG #
ft 7] Boston rotation £8)J7, 4 plt AR RE AT ] — 2 TAE 1% £ 0.

VPN

[ —AANESHEE] 7 LEK B PRE TALK JE%1, A STE T, T24THIE R HR 651 PRETALK 24
JEIAISE T, GLORIA @A T FAMA =R, SRERBEE IR RRER LEK, HEEREERNET—T,
W T R4, RIGULATRE RS S WA ATTRACTIVE, ftjgit2ikdk 8 5 Fa-EiEEml 0 PRE TALK.
Oy B 93

--11.08 i £k H 0y PRETALK

—HH =M, EH GG, A —ifhitt 2 ABC @4, 1R PP, Tt I NFREAMERE . 7 — A5t /2 WRITING
TEST % T . MEMLEEH GG, WA RAL%, FNEREHS LARGEH WEEN ., RETL&H T, T2
BRI . AR T R B R A0, FRECEE SR E Ve, TR TSR ErE
NN LB BLI T . fe a3 7 —sesz 34y, Hheih 7 GG it IMPRESSIVE, O ARMIE AN % %E . ENDING
QUESTION 1] 7 & H GG —/MRfEE < FihAE ] ) PERSONAL QUESTION.

WRITING TEST, (FEXTHaiEd 5 s bk KR8, X675 GG i 4 54 1 i Ta], FRMEF]
20 etk IR, TR, ©fF —MPREEHEE BRIEF SUMMARY 1. BESEWER 1, 4iO0H
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T, RSE ETHES T . ANYWAY,  fifoe 5K R

---11.14 Bf1E 5 TG

GLORIA AT g SR, UL E— 28 = — BT RFNAE N, RIRER . TN T FFILSHE, &
BRAGDICEE T, . A VRN H LS8R T U OB T . WD R S R .

1115 SSAESEAE T, FTHIEE R T, 3 R EHEE RS SE IR, A WAITINGLIST BT, A
IR A B AR VAT A T, SRR LMK T . FRET—F, HIEST 5 —1 HR, [ Ligr#HE
LR, AIATTRL K R L, (HH R MR RSN RS —K, BT — FELANART, TrieAE—1
PREL(H PRESENTATION.

%1 5 5%, GLORIA MHIHIT TR YL, Jb5 OFFICE BLA M B LLE L, mIRMI R LAEdif. T2&5%
BERTAYE, AFNIREE X A5

11.16 — RF ek 7, WEERIHE, DAMENITE 0 7, W E, WIFRZR CONSULTANT 4T g kit
KA TR, AR 1, FrPAiileE 7. B, O X — FEEI .

T G RREE BIIX BT, Pedefe, BHECT SR

=k

3.4.15 ¥ EIIHRAEH

e o o Bl o o

MERMERELHOEERINEAE FTXENS. .  HEEEESHELR alk AKX —SER. « o LEN
ELF, NEMGERY, EAH. . .

WERAR BN K FEZR T NEH I — Pretalk-- REMA —iL X0 o o BEIE . o o WK NEHFEE—A pretalks o o

Jefr—A L ELMHEZ. - .

“TISEARBUFERA written test, €T —id. o BANICICHE T EY, EWEH A P4 1 L
SCE S GESCM) summary . A K MER UL R R AR S E BRROR ECRE NP E SR A 2. o RS
BALABALABALA. . .

writing IR IFT. o o BINERBEEELEAE TS 7. o HANEGREIEELRIAHIR. « 55
7RI writing paper 5 —HEELAL, HOFEHEG O, o o HLH AZKEK keep clean and neat..fR . .

S pretalk JARMEDN = HILZ BN o 8ERH, MKBIEIEES . o RIEERHES “ 3k PR
AP, 7 NFET—TF. .

FfRi BN BT —THRE . A5 TIRIE L'Oreal FISL &), HSLESL &5 N7 —A> CASE, M1,
% HAIR CAIR PRODUCT, EAF:ME] success I = il &, TidaHE W4 771 BALABALA T —F,
J T SR AT A AR AN T A 4P 9T, FR— A A% 5 AL B R, FLS U EAAR RS, ARG i is 42
U BALABALA T—F. o SREMX LA 4?7 X BALABALA T—F, NHEEHA, HAEAMET, @&
IIXAL GG 45 T AR, A RRKIE. . BN KIZ—A market sizing /)N case, KM U — AN i 1 market
sizing, BALABALA 1E 1 i, ARSI/ 7 A step, XEHEH ! 17

---L ZHZH ] space

G2 N [F2E, | L AN ERE —k, B8t —8, EXUSAERT. « « KB EILE—T
e REHEEE, .

fib f5e £ 0o (PR AR B RS wrritinge o o BRSPS T sk 4RI, A R BLE SR E R 2 5 H points. o .
ARES B I AR A o A KR — @ EEE T8 H B R .

SR e At A TR () 1 B A 55 AT 41 push,  EARIESERIRET . B N A0S T B A T LIRS R
Mo o o WENE, HIRRMAOTRmERG L L0 WERE, fAS/ME. o o

Ok, HJFRE T, - »
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PRI JF AR BRAA AR — 2 2, 5 IRHENE - — SCECR R S R A F I E M. - - B . - MR A
wmEM. o o SRFENABER, FEIEETEELTEHR. o o (ZEAK—T%, HPhafEEmihnz:k
e o o)

R RBE T AFRNCHRE TAEREIZE K. - .

TREAGE T ARNCHRGE TERBIZ K, o o HRHMESR M EFHERE R, LM rEil. . o Bl
WABRKE —FE, AR T . DANBRIRMERE M. BERTIH T points (HJ&F Lekh 77k &5 1l F 52 7%,
Bl TERAET AN T ER. o o B o o NREBLG. .

MR IE R LB T —MREE, EITAM—N R N ZR T —2 )L Esidi 27T . Il E B E
KU ERFEEREERANH, B LR, RE1R BSRH Why consulting? Why LEK? Z [ER %] T H S IERI 52> .
IRUF AT G !

BJE VRN Case M. R T, BAELR, FEEFE Y 351 Market Sizing. Blablabla- -+ S A4 &R AE,
AT E %A JEH challenging. o 5E)E, BRIRIeafets ] 7 FAN S FAbATH EL & X KN . . .
W, o o SR TP T, WA ARG, BT RETNR B L T A, CEEICIR A C PR RIS . .« .

REKBE MBI, o« SRBINEERKE T . o o BSR4k gk, o M, . . KKz !
ifig! !

3.4.16 X EIHREKDSF

IRFLHR, ST tLET, PRUARER TR ERIEA A S 4. AT K R A 15 408 e Ta), fr
CATT S R 2R 06 LA/, ek o s 7 R TP o

T Schlumberger 437516 7, T2 SUMSGT T XA E WA 7 HARFINL S o HrEf A & M F 1470k,
{E B S W kAR s, BCG. Monitor Group. McKinsey #R7% B A2, RARAEEZF RS H. ENHEA
RKELOKES, BAE LEK 1 pretalk X AiERMRE T — 2248,

ARt 15:12 73 sy, AR ETRAERR, HER T 1AM Z A, FEFR 15:45 EE R4 TE 203, & 14:36 1
[ EA N, TREBIRUE FDLSHE SLB MBI 2. BN RAEHA RN EREAEDARBRT, B2
Ui E R B FIPL ST,

17:05, YHEIRAR FFRAL R T 7RI TAMES LEK TAEAN G, A 5E H SRk 5 2%, fTstE 2 7.
U FE RGBT L T e it 2T AA TR

— B — LW R B AR TE T S — i, IR AR SR e BB R A, T

B A . AT SRR W FR A LR EE

i) @ —: "Why consulting? "

1% ANEAT IR, FERIR B A H BRI R, ROUREE L, I, S, Rt
IRUF o woeeee EEAFRIF R R 22 2], WaidT iy 73, SR K 1 3R g s A

] @ —: "Consulting firms always recruit the people who are best or nearly

perfect, but why have you got so many 60s and 70s?" il Fe A< HI+& 8 T bs #, ik

— IR — 1 FEAEAETR 60 4y PR i e . — ki S 5 B ASE R B, O AR, ARET L bs R G,
{HZ 400 ANBE bs AV RS, T2 TR 4. F%: LRUA S T RZWINGS), 2mEE T,
BT UL S 805 2] EART A, (HIXFFARERIH A A S A5 2] BE G XOomiA R85 A58 KN [F R #AMK, &
H B ) 2] SR ARAT TR A R0 SR . 2B = UL E SR RS RAE 1 1 AR D I S ),
FRRE IR CRRTRRT, A5 22 KX A [F) oAb, A A EE B EE SR, JLRBLRESS 80, 90 43, ML, H ATt )

Crpa) A8 g S A 81 0 D
B NAA T B S — e AR #,  ELln 4T share experience with others,
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high sense of responsibility %545, ANi AL F-ix Be#f o ik fs bt 0 F8 g5 AN 4 1) o

5E.

10 7 e B P ) R, LSRR B ) AU AE 1 2T A A S

"Do you always try to find the weakest point of the interviewee and try

every means to make him feel inferior?"

Wi Rsy, WA IEm B, H&NAEEKS: "We are recruiting the best people.”

--"Then why did you give me the pre-talk opportunity?"

--"Since we've noticed your resume is different from others because of the

activities you participated.”

IR, &5 T —#"Every student from Shanghai Jiao Tong University is always no worse than students from
other universities."

JE8E:

1 /NI R [R]2 308 L2 A5 21 K 25 1st round case interview FIHLZ, BRI &

W F L2 RIS, J5 T (1) Bain Al Booz Allen AN AT . WERAEXFINES R — L4115
A LEK i anid interview (), AIER ML E G 7, BIVEIE N B E S AR R
e R AR BEAFIZ R R I8 S M ATt an ml B A e, JRAF4k8: LS SLB — M. Wi, o o o . o

3.4.17 X EIIHRAEZ N

— J& L JE 38 51 & K 2 pretalk Jii writting test

MR EF R ZERARETT 3N, BUE BT 2O AT )i 15%, &5 5T A 2t 4 %
N, SHEALEAATERE, 15—/ NS summary, FEREH T — XK A) 5 . BRI pretalk, THE 23 KT
Lane, B3t A £ tough, f5 R dinner L3245 HS24R nice 1] 7 2 diL iy [l &, Lk self-introduction, why consulting,
why lek, BB ULE AN —KEG AT AN, BEHNTETI, WIRAZ3EEMLEHZ, —F 5 A M case,
Rt KB 2 547, M market, competition,customer, company - blabla T —i@, #RJE4%E5581H 7 SFDA HH it
FiEd IR R R IEFEE, &5 lane 45 7845, 2 confident

BEFRIEAE LT —Ur s T BRI RS ik CASE B EMIRIZ IS K& ML~ CASE &
T =+ JIA A Market size, market entry, profit improving, increase revenue, M&Aetc, WHHEH 7, &, BERIH
AR, THRT SRR, RHEREEER, 7l skl k—m,

FE—AHER nice, &R T m @, LA A AN GREEVERE AR A4 consulting, L SZARES I %A A8 LT .
SRIGAEE KT BIXAMT I —F e 2 wmsk, H7—F, =1+, RRHEX AR $BA case it FKEH 1, &
AT —i, BB, SRS T, WRNE T —il, RERE, R EASME, — N1 check, AthUidFIE,
ATRefICEE B T, BITEARAE, FIRERMES LT, BEESASN T FM.

% ANEE wakeman, _FRIEMT market size 1) case, MIAANAITRIPERIZY), BREATETHELZR, R
Ja X ARG IR M, TEZ D ANMZ DS, B 7l BN ORI T D A, LA G SR AT
W8T, EEIREESIMEME, REEEHA. RENEREEEREASIERTIX 5, it 17,
RE—UWL, BEMABERSE, TV REA BB — BN consultant, & (PR BRI 156 & F A2 1, keep
preparing.

SRS R E] final T HERN, kEF TR case, HURA T8, RSt — mm3s, ZRIRHEMIL R
RN MRS TSR T, W, EERNEZ, A AR, — AN EETA mm BRI,
PARKKAGI 4 pp, W0, B4 A _EAMEG mm, BIEEITFC, Al Gk H 3 offer.

FIHIEME, A par FreRGH ESUSHEE lady, UEIIENEIT, A case T, RETFLy, fE4CEMER]—1L
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I UEIL, Jeim At A48k lek B, SCn)[E N R Z) 5 EREA Ref T NE R g, Ut ECEM, — N2tk
D155, TMRAEFEBRAKRZ KKK, XAFR it 4, GLfa s, RUHRMER Z P NTIFZ B4
AR, hagrg )5, SRRIREAAIII RO S5O T Mok MBI IR B SR T A4 SEFERI R, TR
WA HR BAA—A, H—mgF A ER AT, KERREL,

55 A par ERIAHTINE Kook, 1E 7 —A> market entry ] case, — /MR FINE (A4 = HE AR, FEEE
W CURH I RERE, e CBa S, BREIEZ, WA AR SR 5 i S RLe = S Al s, JEEM 22,
Wil A BRI TR L EM A& R R, WinMZENZ/DWEREH. B THE, FASUN TR
L, MG E RS, RERE—MTFEAE, wFHEERXAT 6 NSRS HORRNE, Z 5N 1 2485 7
i

56 TiEMZ TR, W R —HEE R, B4 offer ARG, FIREFTMER T, FFufEALAETIX) offer T,
[ 78 PR E e S A, lek A REIRL .

Ji—ER S, AR T, AR offer AEYRE, ibF 2 —%. % 7 & B office 1 director [fl, 122/ lady,
S ) 7R I, B N A A ZE A A consultant, ARE AR B EE T, AR BRI AT L, T 2 HRAAN
kA%, looking for diversity and creativity, X n] [ EEFEXZ T, *HIEET A B et 2 AN A, % H AT E R EST
WIHEAE. a7 A market size (1) case. P85k M FRA 4 M, FWUIRLIELER LI, FEL
S FVEE A BE qualify to be a consultant, il JEZEE Tl B H SR AR AL #4 , bussiness is kind of common
sense, you can learn it from your work and team, A5t Uids 1, 1kER office manager vivian .

vivian 3k T s Uik g 45 3K offer 1, AN R NIR AT — B [ A 0f b ) 2B 7 AR IR 55 061, ZJE% T
offer letter,il-— i PN 25451,

KRS, BREsEE 1. SRR 2R challenge 38, FIREH SRR LT S

BNE. XRIKRRESEK

4.1 L.E.K. Consulting 2012 Campus Recruitment H%

AR R TR A BBS, A [E]: 2011 4F 12 H 30 H
Hhdik:  http://bbs.yingjiesheng.com/thread-1132957-1-1.html
Pre-Talk

Partl: Summary

R POCCE AR N AN BT, BORIEOCRER . SRR A4 T 5 57, MBI AR 2 A AT AT
LR Iy PR et . IS TR BR A 30min.

Hrl

Part2: Consultant F2F Interview

Behavioral Questions-Self Introduction/Behavioral Questions(Internships&Campus Activities)
Casel-how RMB appreciation influence the profit of airline companies
Possible Answer for the Case

Profit=Revenue-Cost

2
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Revenue Stream of Airline Companies: Passenger Revenue+ Freight Revenue+Other Revenue(advertisement)

Cost Structure of Airline Companies: Oil+landing/take off fee+assets depreciation+Operating Leasing+Others(Human
Resource)

If the RMB appreciate,

Revenue change: passenger revenue increase due to stronger buying power of RMB(people go abroad shoppoing or sth.)

Cost change: oil cost decrease, operating leasing decrease

Generally, revenue of the airline companies based on RMB while cost based on foreign currency.

RMB appreciation lead to bigger profit of airline companies.

1st Round Interview

Partl: Managerl F2F Interview

Behavioral Questions-2% ik [ G S iR R FE/SE S 28 )75

Casel-2010 4 [E L 2 1 2/ sk AL

Possible Answer for the Case

B 1. HAN UG JE g B I S ) o

B 2: FETFHENFEE 4 DA

e 3: ARAEURN PRI E K BE > 3 26, mdloN, i, RIS

B 4 AN ISR ESIAT AN R (K39 FEL L 24 T 78 o SR ANAE 2010 48 BB AR O MR, IF HLEAT AN R R AL
FLEH LAEWNKEE NS, 80%IMIE a5 3, T 20%H 4 50%27E 2010 HHH fh AL, FFEFHY 3 G HIA.

BBE 5: VLA AL AE T A 7 4

FrE N T 1.3billion, FREEELH=A%0/4=325 million, =W AZKEE S 1/3, 4 108million 4>, 4 NEZLHIH .

CATA W EA R SN EE:  108*0.8=86.4million 4>
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A TS AL SN KR I 2L 86.4*3=260million &

CLAA W AL N X REAE 2010 BE e riAlL &5 % 260/7=37million

T A A AR AL RN K BRE . 108*0.2=21miillion 4>

el AR A VR LR A SN SR B 1) PRS- 21%3=63miillion &

e A A AR FEAL A IO SR BEAE 2010 4EFE e AL 5 4. 63*0.5=31million

FURN K BE 2010 LN HEALE % 37+31=68million &

Case2-What factors you should take into your considerations if you want to invest in paper diaper industry in China.

Possible Answer for the Case

Current Market Size

Development Trend

Major players & Their maket shares

Potential Entrants

Possible Substitue

Part2: Manager2 F2F Interview

Behavioral Questions-Why Consulting/Talk about things you did in your last internship

N

Casel- Hr MM (S5EGMBERNXAFAETL SRR WhEATHERZEZ /D7

Possible Answer for the Case

A =R R X S %

B SR B = TR R AL I [B) /4 & A AN )

IR 75 SIS IR ) =000 35 75 SRR XA K [ B2

DI SRS R =18 N B X S35 N A4 P = D

=
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Final Round Interview

Partl: Par F2F Interview
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Behavioral Questions-Your greatest achievement in your last internship/ did you apply other Consulting Firms and what
about the results

Casel-UIIRIXBIFRMIEY), EAHRT, R JaZDERIRA R ERRRE R

R
T Py 2 P o S S TR A e SCHEAT . S FTRE

HOBMAN B IIRERMBHRLAE, TUE 7TER, ARMAUA, 2%,

4.2 ZXK lekpretalk

AR R TR BBS, KA E]: 2011 £ 11 H 9 H

Huhik:  http://bbs.yingjiesheng.com/thread-1024215-1-1.html

ANHIE S RREAZHG—K pretalk

23R 30mins 5% T L& AL —A summary %A 4 i 4 1)

TR B e X @ SL IR MR A3, SRJE T —N 5T airline (1 profitability 1 /7] @, 1X e W% & kB BT HE Rk 1 H
me

3534 revenue 1 cost f, P revenue F cost 73 A o FLEIA ARG HEMEEA, B E UL, XA,
PR YR AS R0 B K = AN R R AT A 2 UL cost SKFE A headcount, i 2 1 UEAEE VRAS KIE BLE AN £ Tt
2 RIS, WS AR Z G, AR AN R — TR R, R, (H2IRIERERMm 2
AN A w E AR profitability, F ST IMEEHIMT T, airline fEXMT AR — BN —T7, ARG
ULIE headcount J2& PK A 5 BT AT 22 1 1) FHAF 51 1 520

ARG, LEK THRAE R nice, SMIIR, B, G5 K A B 7E—MEFEA AT E] weak 1
i, f 5 s AR 55 B H— E. feel supported,iX ik i X U B = XA A T

N A SRR http://www.yingjiesheng.com

#
R
b=
b
&
b=l



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1024215-1-1.html

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

AT H ORI IRE & & ATk, AR R, T AR AR, HEE AN AR L% E
o

R E R AT, WREREEE R R RE U B O Z2E, e A 2!

BURZK I

4.3 LEK &H PRETALK

ASCFE R TN JmAE BBS, RARTE: 2011 411 H 10 H
Hidik:  http://bbs.yingjiesheng.com/thread-1027104-1-1.html
SETHAR O B A B — R L BT, ANEnE RS S KL EL Y. « o o

PRE-TALK P #43,
10 3B 1 ) 3t
30 B ZE

A E R NICE, A4 CHALLENGE fRMRI% . v 7 — T SE 2 thnfS oA i S, SRE M 7 —> MINI-CASE,
YA £ 5 AR [ ) AIRLINE 305

MsE BRIy (WAELERHID

R RIS, ER I SCE RO A R I E AL MR H KN %S B SRR I RIBER CATCH
POINTS N~

LZ AT R F—3ma, #2071 10 8 s, ZrR e,

Bk b EHFHZE L PWC 1) PAR [, /£ PWC LZ Nl 71, PAR [JEIRRE =4ias 7, =508, L
PRE- TALK ib45. HEERM TH. « o o .

R, RENESAL T, FIFAE LEK {8,

4.4 XEHNEAAREH

BWEENE, Al LEKTHMABEAZ, g B E I 57.

FLSEAR R R@E A G IRAARE T, WA RKPNL k2 B, B — BRI G r) B4 UM R Rk
M, (B2 I [RIRURS 7 DLACEA 1) & MR B 8 e, e issT. NMER&EAARE. . .

FEH R LEK 45 T BIX R AT A 328 4, BeAT A AN pre-talk (FIHLS:, N T Hl— FARUE A
B, REJFREELAIRT . SHinsg, WHE T TS 4.

JeUt B, KT CPIAIPPI Y, whoChiil, REHIECEME. M, MiEEARENT. @EH M
el 155 () BRI o

Mik: 10 7pdh, B HHINE, W,

BRI A, bala%*&$H*

Fui—A, W REET I, KGR LAEE, R bala#@%&*#%&

fib B AR i AR RN R BT, A ARAR MR T — ik,

SR Ji 17 why consulting

ZJE R
SR TR ko e B R . BEIE D T TR R T .
over

PS: HZ4TEIT Vault Guide to the Case Interview X A+5, 167 48 jo, 4%, 30 it
BNEREH H 2/ R 1, Wi

2

N A SRR http://www.yingjiesheng.com 2 33 T OFt 35 ;W

\|



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-1027104-1-1.html

e A SR ER R AL AL N fa A SR BRI YingJieSheng.COM

45 ¥EEERERNER RS

HIXEE RIS ETE, FEERZ AR, Kilt—NME%, KREABEN.....

—HRERK LEK, HREME—-SINEISHERNAT. 1026 REFW] THEA, BT, I
# 7 BUT NEVER MIND. Hit< b—H SMILE W KRERVIHEH, S H SS (1) MS #rE A5 RELH GG o
fthf¥) Boston rotation 4277, 4B AR R REANABAT T — & TAF %A 2 4.

A VIES

[F 2 — AR EHES] T LEK 1) PRE TALK 3@ %1, A s 1, TRFTHER HR b5 H PRETALK & A2l
HISET, GLORIA GHIH P 7 FAAMA L1, RIEIRIRBEIMFR MBS LEK, HEIERARNET —T, W7
TSEALN;, RGN RER LI NEAN ATTRACTIVE,  &JEEZiER 8 5 L4 2aFEm k0 PRE TALK. O
B B

--11.08 & H 0> PRETALK

—IH =T, A GG, i —iffith & ABC 4, 18 PP, LM NEBEAEHE. 5 —hiph 2 WRITING
TEST % w . MERMEEH GG, WAEMRAL%, WA LKREIES EAREE BN, RETXHEm, T2
B . ARV T R ARG . A S0, REEREDTIRIFE LV, T8k 7em ) Lt E
INA LR Be I 7 k. B E s T —2sese 328 )77, Hheeih 77 GG il IMPRESSIVE, tWAMIZA 2% E . ENDING
QUESTION 1] T & H GG —/MRAEE < Lt AH ] ) PERSONAL QUESTION.

WRITING TEST, CE &KX TIaIMELRE L HEM Lk 200 78, X672 E51 GG i 5745 T i 1a], FRAE|
20 sreEiib R, TR, ©F NP BREEHE SR BRIEF SUMMARY T. BEHEWER T, MEOHE
T, RASLE BEIRSCT . ANYWAY, 58 BRI R .

---11.14 W15 5 FLIE

GLORIA ZHZHAT gk, SIMNE —F ) = —EATIRFHIZE N, WRER. TR0 T FFEISH, 4
R T, e A WAL —H AL R T U OB T o WU B B .

1115 SSAEEAE T, FTHIGE 2T, 3 ZE DU ARG 2@ IR, R WAITINGLIST 2T, A
X B R VBAT A T, SEER KB EMNIK T« FRET —F, HIEST 5H—1 HR, [ g
WWEER , AIANAT LU B, (HUB Rt iR R —R, AT — NIRRT T, FRIEA
PREL(H PRESENTATION.

%0 5 5%, GLORIA GHEHFTHIE KU, Jbat OFFICE BLA T Bl LU, MIRIR B4 dit. TRuEE
B TAE, MR S B .

11.16 — K F gk 17, BRI HE, AAMENFTE L T, G, WAL CONSULTANT 4T Hiih i ki
A TR, AR 1, FrRAIREGE 7. B, O X — FEREI .

TG HEEEBIIX BT, Pefehs, FHECT RS-

2

M JE A SRR http://www.yingjiesheng.com 034 T O3 35 I

\|



http://yingjiesheng.com/
http://www.yingjiesheng.com/

A SR IR AL M JE 4 SRR YingJieSheng.COM

fysk: BEZRBUFETBHER

SRENESE: DEAKINERERE (B T2R, 2018 KRB R

TEHbE: http://download.yingjiesheng.com

BTG AR RSN mPEE. Bl AV AR AR LS4, R
B AS5  O BINE A RIS R R — AT, RIS T & SRHRME A A ATk S b A SRR BB
% Hi % Open Question. {3 H1 S SCREAR S S Bl i vF TR A 2R A A2 L )7 RS SR S A BIRESS N 2%, 2018 Ji[F]
FORIAHERE LT

N fRAESRERM YingJieSheng.COM, = [ 4% 5% (k2 4 SR BRI 3

http://www.yingjiesheng.com

NfEARKIRMN APP T8, \F, FERFEMTAE

http://vip.yingjiesheng.com/app/index.html

N AR SRR http://www.yingjiesheng.com 235 71 35 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://download.yingjiesheng.com/
http://www.yingjiesheng.com/
http://vip.yingjiesheng.com/app/index.html

