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1.4 AREVA---Organization

The AREVA group is organized around a Supervisory Board, an Executive Board and an Executive Committee
assisted by the Corporate Departments.
These bodies supervise and pilot the group operations, divided into four divisions organized as business

units.

b
N
=il
pi=:
[{e]
=il

N A SRR http://www.yingjiesheng.com



http://yingjiesheng.com/
http://www.yingjiesheng.com/

e A SR ER R AL AL N f A SR BRI YingJieSheng.COM

‘ EXECUTIVE ‘
‘ BOARD ‘
—_—
CORPORATE ||  EXECUTIVE ‘
:

| DEPARTMENTS \ COMMITTEE |

TRRNSNI%ION
NUCLERR ENERGY
DISTRIBUTIUH
<0

Front-End geactors | Back—End %
Division Dlw ;u h: Divison Division

« Mining « Plants . Treatment « Products
. Chemistry . Equipment « Recycling . Service
« Enrichment « Huclear « Logistics . Systems
services
« Fuel « Huclear . Automation
« Huclear Cleanup
measurement
. Engineering
. Consulting and
information
systems
. AREVATA
. Renewable
energies

bbs.yingjiesheng.com

1.5 AREVA---Career development

Talent Building, the cornerstone of AREVA's human resources policy

Talent Building refers to human resources development policies, process and tools across the group, and embodies
AREVA's human resources commitments:

Enable employees to take an active role in their career
Reinforce the role of managers in developing their teams
Help identify talents at all levels of the organization in order to develop skills and retain employees

Promote internal mobility, by offering employees opportunities at group level and a wide range of experience (on
site, within project teams, at corporate headquarters, international, etc.)

Key elements of the Talent Building policy include:

People Reviews
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Each year People Reviews bring together management and human resources at business unit level and then at
subsidiary level.

They help guide employee career development at group level while promoting mobility and ensuring that a common
culture is shared.

Performance and development interview

Each year, employees meet with their manager to:
Assess the previous year's performance
Determine objectives for the coming year
Draw up a personal professional development plan

Across the world, each employee can benefit from this interview which is carried out based on shared principles.

Career committees

Career committees are organized 2-3 times a year. They bring together management and human resources and aim to
ensure that decisions taken during the People Reviews are followed up and carried out. These decisions refer in particular
to mobility and training which correspond to major aims of the group’s human resources policy.

Mobility

Internal mobility at a group like AREVA is a fulfilling experience on a personal and professional level.
Mobility, including geographical mobility, is one of the key elements in individual development plans
All jobs available worldwide can be accessed by all employees on the group’s intranet sites

Around 500 group employees are on expatriate assignments each year.

Training

Talent development is a key element in AREVA's human resources policy, and professional training is an integral
part of all employees’ career paths..
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